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This essay will show the difference between tow multinational chain hotels and between the way that they use their strategy of marketing for attracting new customers and still keeping the old ones.
The essay will compare two of the biggest hotels in the world, Marriott International Hotel and Best Western Hotel.
Marriott Hotel is open from 1927 like a root stand beer and because of their good services and food they start to grow. Now they are one of the biggest hotel in the world with 30 brands in 110 countries (Marriott 2021).
Best Wester Hotel was founded in 1946 in America and just in a few couple of years they start to spread overseas. These days they have 18 brands, and they are open in over 80 countries with an extremely big number of hotels (Best Western 2021).
Robert C. Bowen said that marketing is the activity that is used for relocating a good or a service “from a seller to a buyer”. Customers are the most important in this transaction and the seller should have all the products or services to fulfil their needs (Lewiston, David 1966).
In 1962 Neil Borden launch the marketing mix and in 1964 Jerome McCarty bring into the vogue the 4P’s product, place, price and promotion and they become the principals key for the marketing programme but sometimes this are not enough and then it is implemented another 3P’s personnel, physical facilities and process management (Magrath, A.J. 1986).
Marriott Hotel has a different strategy not like the other hotels, Arne Sorensen said that they do not want to attract the attraction on them, they want just to keep the “spotlights “on their guests. He also said that they offer for the guests “real life experience” and that “Through these new lines of communication they can help us understand them better and, in turn, we can treat them with personalized care” (Social Table, 2021).
Best Western Hotel has a very different strategy, they made every hotel different so every time when the guests arrive in one of their hotel they experience a different experience. Their brand idea is ‘Hundreds of hotels, thousands of stories’ so every of their hotel has a different personality, even if this is considering a challenge for the brand it is something that is unique (Sharp 2021).
Promotion for hotels is one of the most important except for the good services and product for keeping their guests and also for attracting new ones, promotion covers public relation, advertising and promotional strategy. With this hotel can show to their guests for what they pay a certain amount of money.
Marriott Hotel are certainly using all the ways to promote and develop their brand. They are open a lot of franchise agreement (Westin Hotels & Resorts in São Paulo, Brazil, The St. Regis Downtown, Dubai), they are involved in different activities that are promoting in good way their brand (Marriott International and Howard University are excited to announce the inaugural Howard Hospitality Week), they are offering a lot of activities and services for all the segments of customers like travellers (“With travellers back on the road, Marriott Bonvoy unveils a new complimentary hot breakfast program”), for ones that want just to relax (“W Hotels Worldwide recently announced the opening of W Nashville. The 14-story, mirrored tower features a rooftop bar”) and so much more (Marriott, 2021).
When Marriott Hotel are opening new places and making new activities for their guests, Best Western focuses on the ones that they have already and promoting them (“Copenhagen is one quaint town with tons of history. Talk about Instagram-able! Have you been? (If you stay at The Huxley Copenhagen, you’ll be right by all these colourful canal spots!”). They are making offers and giving points for Best Western Members (Best Western, 2021).
As can be seen Marriott Hotel is in continually diversification and they are making a lot of partnerships and involving in a lot of activities for attracting customers. Karin Timpone, global marketing officer for Marriott International believes that creating loyal customer and creating a brand with a loyal program will attract customers, she said for loyal customers “stay more, pay more and cost less” (Brian, 2018). 
As hotel industry is very tight, Rob Paterson the CEO of Best Western Hotel & Resorts to make more profit that means to attract more guests, needs to have some “dots” that needs to be connected like to raise the price if some weekends are sunny, to use social media wisely, to start having creative marketing, but also are “dots” that don’t need to be marked like price needs to be lower if the rooms are empty more than two weeks, to give more money on advertising on sunny weekends and others. “I think at the moment we are seeing an influx of great new technology. But personally, I think we need to sort out the basics. We just need to use data we have to connect the dots,” he says (Reuters Events, 2019).
Because it is 21st century marketing and hospitality sales are more vibrant and complex. In the past everything was simple, hotels and their directors were printing advertising, they were listening radio and television, everything were important and attracting people, these days we have digital marketing and social media as one of the biggest advertiser.  With technology these days can attract more customers, but it is also risky if hotels and their managers are not up to date with everything that means digital marketing and technology (Court, Rachel, 2019).
Marriott Hotel has lunched a program for contact-less arrival kiosk at some hotels, this includes mobile check-in and also check-out, mobile key and other, that members can choose some services in real time. Stephanie Linnartz said ““We are excited to unveil innovative new technologies to support our guests as travel continues to return”. From 2019 to 2020, Marriott Hotel said that the percent for “self-service” has increased by 170 percent (Jena, 2021).
Best Western Hotel is one of the most innovating companies in the world, they are recognized for their “up to date technology. They invent Best Western Virtual Reality Experience were is changing the way that guests view and shops for hotels for hotels and made an employee training program I Care Every Guests Every Time, were employees are training for a better communication with other staff and guests. They are honoured that they are using the latest technology and were their guests can have new experience of everything that their hotels can offer (Best Western, 2018).
As known Covid-19 is breaking the hotel industry, around 4 million of jobs are lost in this time form 2019. Hotel industry is trying to recover and starts from the second half of 2021 business and travel are trying to get to normal. The CEO of American Hotel & Lodging Association Chip Roger said that “Despite the challenges facing the hotel industry, we are resilient. Hotels across the country are focused on creating an environment ready for guests when travel begins to return." (The Enterprise 2021).
Marriot Hotel will help financial the employees to get vaccinated against Covid. They create a program named Vaccination Care Program and their employees will be paid four hours for completing the vaccination. They said that the goal of the program is to help people to put their health first and create a safe environment for everyone and with that the travel will increase and the tourism sector will rise again
Marriot Hotel suffer a lot of losses during the pandemic and the CEO Tony Capuano said that the vaccine is the key for economic recovery (Suzzane, 2021)
Best Western Hotel also launched a program named We Care Clean that has raised their standard protocol cleaning. The company said that the program is regularly update as the government standards are updated. They are using Personal Protective Equipment in their hotels and will educate their employees against Covid-19 (Seher, 2020).
Clearly both Hotels diversifies their market strategy but as is seen Marriott Hotel & Resorts is a little bit more diversified and much bigger. They are continually creating offers for attracting new segment of customers and supporting their employees to have a good day at work.
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