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[bookmark: _Toc119056178][bookmark: _Toc119028256]Executive Summary
This report aims to address the internal problems of management and truckers at United Parcel Service through an in-depth theoretical analysis and study of the problem case and to suggest effective methods of conflict resolution in response.
One part of 2.0 provides citations and a literature review of the problem case supported by theoretical rationale, a summary of the main points of each philosophy from various sources, and a brief overview of the role of the manager, along with an introduction to the problems of UPS management. For example, truck drivers are not taken seriously by management in a difficult environment, at the same time, the possibility of a strike among workers also arises.
[bookmark: _Hlk119055907]The other part of 2.0 concentrates purely on the description of scientific management theory. This section begins with a brief introduction to the UPS management model and provides a deeper understanding of the conflict issues and an explanation of them. Through the data search, it can be found that UPS has implemented a scientific management theory for truck drivers and employees, which has a binding effect on truck drivers, but the management is not aware of the psychological needs of truck drivers.
The report concludes that, according to research and case studies, and theoretical analysis, UPS needs to communicate with truckers and improve their working environment promptly, that management needs to be aware of their needs, for example by installing air conditioning, and that management can better control the relationship with truckers even if they are provided with their physical and psychological needs.















1.0 [bookmark: _Toc119056179][bookmark: _Toc119028257]Introduction of UPS (United Parcel Service)
United Parcel Service is a logistics and parcel delivery company that provides supply chain management services. Its logistics services include transportation, distribution, contract logistics, ground transportation, ocean freight, air freight, customs clearance, insurance, and financing. The company's business areas include US domestic packaging, international packaging, and supply chain solutions. The US Domestic Parcel Division provides a full range of US domestic air and road parcel transportation services. The International Parcel segment includes small parcel operations in Europe, Asia Pacific, Canada, Latin America, the Indian Subcontinent, the Middle East, and Africa (ISMEA), offering a range of international freight services on specific dates and times. Supply Chain Solutions include freight forwarding, trucking agency, logistics, UPS Freight, UPS Finance, and other businesses. The company was founded on 28 August 1907 by James E. Casey and Casey and Claude and is based in Atlanta, Georgia (Business, 2022). There are two cases of management failures regarding USP. The first case was a rally by workers over their safety, where workers working in dire conditions would have had their lives put in danger because they were not rescued in time (Stebbins, 2022). The second case was when the union wanted to strike to improve job benefits and working conditions because the company's contract with the union was about to expire (Isidore, 2022).
[bookmark: _Toc119028258][bookmark: _Toc119056180]2.0 Main Findings of UPS
[bookmark: _Toc119056181][bookmark: _Toc119028259]2.1 Problem of UPS
In Brookline, New York, workers rallied on Thursday morning to demand that the company provide adequate relief for workers in times of heat, as workers held a moment of silence in memory of Esteban Chavez, a 24-year-old employee who collapsed and died in temperatures of up to 90 degrees in June of that year, although USP officials responded that health and safety was the company's top priority and that they had given the employees training on how to cope with the heat and how to deal with it. Although USP officials responded that health and safety was the company's top priority and that they had given the employees training on how to cope with outdoor work and the heat, in one incident four drivers had to go to the emergency room because of the heat and management did not call an ambulance (Stebbins, 2022).
Back in 2018, the majority of members voted against ratifying the current contract, and they attempted to strike to negotiate for a better income, arguing that in addition to higher wages they needed to improve working conditions, such as installing air conditioning, which the union felt posed a health risk to drivers by not having good enough working conditions. They believe that the installation of air conditioning is not a difficult task for the company (Isidore, 2022).
[bookmark: _Toc119028260][bookmark: _Toc119056182]2.2 The Role of the Management United Parcel Service
While most positions and departments in a business require specific responsibilities, managers are required to take on broader and more complex responsibilities, and managing a team requires not only specialist knowledge, but also the ability to lead the team in accomplishing a variety of goals, as well as dealing with numerous procedural, structural, and interpersonal challenges. Management comes at a cost. By bureaucracy, I mean too many senior officials. Whenever bureaucracy develops in any organization, then two things are bound to happen: one is that things are difficult and inefficient, and the other is that costs become increasingly high. An increase in manpower does not mean an increase in efficiency. Very often, companies recruit a lot of people to come in, and instead of expanding their revenues, they increase their costs and dilute their profits. A good manager is the first trump card of a company (Norman, 2019).
The first function of a manager is to plan, and it is the manager's responsibility to develop a plan for the part of the organization they control. They are much like the coach who writes the script for the team. These games become the team's game plan and, if implemented properly, will drive the players to victory.
The second function of the manager is to organize and implement the plan you must organize. Coordinating supplies, people, ideas, data, etc. all under the auspices of leadership and management. Doing so will increase the productivity of all departments (Norman, 2019).
The third function of a manager is to lead, managers should feel comfortable and confident in leading and advising their team members. Sometimes the title of manager reflects this role, as some companies refer to their leaders as "chairman". Leaders must direct the people under them to ensure that they do their job to the company's objectives (Norman, 2019).
The fourth function of a manager is control, and control in management does not mean micro-managing the people under you. Rather, it refers to controlling the actions of the entire department to ensure that the company’s overall objectives are met with the desired results (Norman, 2019).
[bookmark: _Toc119056183][bookmark: _Toc119028261]2.3 Challenges to United Parcel Service Management
As the company and the union are in a partnership, both sides want more benefits for themselves, and inevitably there will be arguments in the midst of this. According to the external environmental situation, the manager needs to give his employees proper work benefits and a good working environment. During the epidemic, everyone who works is very fortunate, and so are the workers and drivers of the courier company, who, in the face of the epidemic, not only have to ensure their safety hazards issues In the face of the epidemic, not only do they have to ensure their safety hazards and negative interpersonal issues due to stress, but they also have to ensure that they do not miss work, for example, by delivering all the day's goods even when they are tired, and by enduring natural disaster issues, for example, the heat and humidity. Managers need to be personally aware of these problems that exist for the workers and drivers, to understand them from their point of view and also to make improvements, in this case even to the extent that the driver fainted due to the heat but management did not call an ambulance in time. This seemingly subtle but serious issue can lead to further conflict between the company and the union (Chen, 2022). Because job satisfaction is to a certain extent an intermediary factor in the influence of employee ability on employee performance. (Rahmat Sabuhari, 2020)
[bookmark: _Toc119028262][bookmark: _Toc119056184]2.4 Management Theory
Management theory is a collection of ideas that suggest general rules for how to manage an organization or business. They relate to how supervisors implement strategies to achieve organizational goals and how to motivate employees to perform at their highest capacity. Often, leaders apply the concepts of different management theories that best suit their employees and company culture. Although many management theories were created centuries ago, they still provide a useful framework for leadership teams in the workplace and in running a business (Birt, 2019). There are many roles for management theory, for example, promoting the strengthening of managers' sense-making powers, internal versus external customers, taking into account the value and satisfaction of employees, value chain alliances in which companies compete, procedures over resources, institutional processes, and procedures at the heart of middle management. Theoretical ones can help us observe better and help managers solve the problem of from which angle to observe and what to observe. Usually, a theory represents a perspective, and when it highlights a part of reality, it also blocks part of reality. Facing an era, we need to examine different directions of the new world through combination theory and different perspectives, so that we can gradually establish a correct and systematic understanding. If you monopolize a certain perspective, you may misunderstand this era and even suppress the possibility of this new era.
[bookmark: _Toc119056185][bookmark: _Toc119028263]2.4.1 Scientific Management Theory
Scientific management theory is about applying the scientific method to determine the 'best way' to do a job. It is summarised as science, not experience alone; harmony, not cooperation; cooperation, not individualism; maximum output, instead of limited output, with each person working at maximum efficiency to achieve maximum success, which means replacing low-cost production with efficient production methods to improve labor cost control.
According to information, United Parcel Service employs 150,000 people and delivers an average of 9 million parcels a day throughout the United States and 180 countries. To achieve their mission "to handle the fastest delivery in the mail industry", United Parcel Service's management has systematically trained their employees to study each driver's driving routes and time costs and has set standards for several means of transport, pause, and pick-up activities. These engineers record the time spent by workers at red lights, in traffic, ringing doorbells, crossing yards, going upstairs, taking breaks, going to the toilet, and put these figures into a calculator to work out the detailed time spent by each driver during the day and set standards. They also undergo rigorous training, so that every detail and every action is streamlined, which shows that the management of the drivers is fully in line with scientific management theory (Xu, 2021). Because UPS constantly measures employee workload to optimize employee utilization (Riyanto, 2022). The leading ideas of scientific management theory include increasing labor productivity and the belief achieving maximum efficiency is replacing traditional management with scientific management. The main elements of the scientific management wheel include the development of scientific methods of operation, the scientific selection and training of workers, the introduction of a differentiated piece rate system, the separation of planning and execution functions, the introduction of a functional foreman system and the principle of exceptions in management. According to the data, UPS is different from other logistics companies in that they implement a "spatial strategy", operating in different nationalities and countries, an emergent spatial strategy, a state of territorial adaptation, which relies on long-lasting technology to ensure that minutes are managed and large-scale systems are synchronized. In other words, UPS not only manages workers' working hours but also their mapping and design time (Jafari, 2018).
[bookmark: _Toc119056186][bookmark: _Toc119028264]3.0 Conclusion
Through this article, we can know that the root cause of workers' strikes is dissatisfaction with wages and working conditions, they believe that the working environment will affect their health and that accidents that have occurred will make truck drivers distrust managers, and at the same time, drivers under the epidemic are not happy, which leads to a decrease in workers' interest, so workers try to strike. Truck drivers are trained to resist the heat and some job training, but this does not give the truck driver enough security for the position as the truck driver feels that his job does not match the salary and this can make him feel that his value is not being maximized.


[bookmark: _Toc119028265]
[bookmark: _Toc119056187]4.0 Recommendations
UPS can increase global market share by expanding the market, now people prefer to get their own needs through online shopping (Riyanto, et al., 2019), UPS can take this opportunity to increase their turnover, to alleviate the "economic crisis" caused by the epidemic, appropriately increase the driver's salary will enhance the relationship between managers and drivers, and pave the way for managers to effectively manage drivers.
The company can also cultivate new skills in employees, to upgrade the skills of drivers (Rahmat Sabuhari, 2019). so that they can not only get certain protection at work, but also feel the cultivation and trust of managers, and enhance the relationship between managers and drivers.
Managers need to adjust their policies to cope with the external environment. In the face of severe external conditions (Kenyatta, 2021). Such as heat and the epidemic, drivers may resist their work, which will reduce their efficiency and cause conflicts with management, who may refer to Maslow's hierarchy of needs to adjust the working environment for drivers. 
Maslow's Hierarchy of Needs consists of eight levels that represent different systems that express the hierarchy of workers' needs, Maslow's hierarchy of needs includes: physiological needs, safety needs, belonging and love needs, respect needs, cognitive needs, self-actualization needs, and transcendence needs. Self-actualization needs, and transcendence needs. (Cherry, 2022). UPS managers can use this theory to set new rules for truckers and to satisfy the truckers' desire to have air conditioning installed, which can lead to improved conflict between UPS management and truckers and workers.
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