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[bookmark: _Toc46392681][bookmark: _Toc25076548]Introduction
Knowledge and information management is a very important sector of organizational management. As the organizations as well as individuals function and operate based on some data, information and knowledge gained, it is crucial to understand these aspects and their implications in the real world. In this report, the relationships between individual and organizational knowledge are shown. Also, the techniques for identifying the knowledge assets of the organization are discussed. The rationale for knowledge management and knowledge capturing is evaluated too. Other than that, the requirements of intellectual property rights of the organization and creation, storing, application and integration of knowledge are analyzed. The knowledge assets have specific contributions and effects on organizations and there are also some knowledge requirements that are included. Organizational framework that is effective in knowledge sharing is being given as well as some recommendations at the last portion of the study for improving the organizational structure. For discussing, analyzing and evaluating these subject matters, a well-known advertising and media agency Work Club has been chosen. 
[bookmark: _Toc46392682]Overview of the company
Work Club is a London, UK-based social and digital media marketing agency which has been founded in 2007. The key people of the company are Jon Claydon performing as the chairman of the company, Martin Brooks working as the CEO, Paddy Griffith working as the strategic partner, and Andy Sandoz working as the creative partner. The company subsequently acquired the company Pirata London along with its assets and client base. Despite being running for just a few years, the company has worked on some notable works. One of the works in developing and assisting with live TV broadcasting of a McLaren-centric racing through a unique software app where real-time updating from the car has been done for more realistic virtual experiences. Other than that, the company has done projects like Sharp FanLabs, Ballantine’s Human API, and Carte Noire Readers. There are some notable clients as well with which Work Club has served and partnered, including Adidas, Coca-cola, Asda, Heineken, D&AD, General Mills, Nokia, Sony, McLaren etc.  
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[bookmark: _Toc46392684]The relationship between data, information, and knowledge 
Data
Data is known as the raw non-random facts which might not have any real value. The value of data can be measured only when it has been processed to be some kind of information. Data can be in the form of numbers, records, symbols, words, and values. Examples of data are the dates, numbers without any specific context (Araújo and Pestana, 2017). 
There can be two kinds of data, hard or quantitative data, and soft or qualitative data. While the former is used for statistical or measuring purposes, the later is utilized for describing the characteristics of the subject, object or situation. 
Information
Processed data providing meaningful interpretations can be referred to as information where the recipients have the context to understand the overall meaning. Some examples of information are bank statements, balance sheets, etc (Assessing 21st-century skills, 2011). In order to make information easily understood the data transformation process need to be defined which also decreases uncertainty. The information is generally produced in response to information need so that a better decision-making process is achieved. 
Transforming data into information
The process of data transformation involves an input, the process, and the output. The inputs are the data used, the process is the transformation process and the output is the information generated. Here is an example of data transformation into information where the input data is the tropical, vanilla and orange. The process is the selling of the cups of ice cream and the output information is the identification of the best ice cream seller of the last week: 
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Example of data transformation
Source: (Bisschoff and Govender, 2007)
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Transforming data into information
Source: (Charney, 2006)
Types of information processing
There are five types of information processing systems such as classification, rearranging, aggregating, performing calculations and selecting. Amongst these, the proper processing type is being selected. For example, employee data of the company Work Club is being transformed into valuable information by utilizing the rearranging or sorting type of processing where the different factors like employee last name, payroll no., positions etc. are being sorted effectively (Cheney, Hale and Kasper, 2009). 
Value of information
There are two kinds of values identified to describe the overall values of information: Tangible and Intangible value. The tangible values define the output values of information that can be measured which translates to some valuable results for companies like Work Club such as improved production cost, inventory control etc (Deng, Thomas and Trembach, 2014). In contrast, intangible values define the outputs that might not be measured but highly influential within the organizational structure, such as the decision-making process. Examples of intangible values of information include better customer service, brand value and customer loyalty etc. 
Sources of information
There can be two forms of information sources and they are formal communication and information communication where formal communication deals with the presentation of information informal way which is structured. The information communication means informal ways to share information in a less-structured manner (Evans and Kersh, 2018). 
Knowledge
According to Sir Francis Bacon, Knowledge is power. In a detailed view, knowledge is considered to be the sum of a person’s intellect, experiences and preserved information. There might be two different forms of knowledge: tacit and explicit knowledge where the former means somewhat indescribable knowledge known to humans and often times this knowledge is unconsciously held by people, like personal beliefs, intuition, perceptions, views etc. On the other hand, explicit knowledge refers to the describable and detailed form of knowledge that can be identified and recorded. This type of knowledge is stored in various forms like writing, in documents or databases for later use (Fay, 2006). As an example, the whole knowledge of geometry is being written on the various books by the authors in the form of explicit knowledge. 
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Tacit and explicit knowledge forms
Source: (Feldman, 2001)
[bookmark: _Toc46392685]The relationship between individual knowledge and organizational knowledge
Study of Knowing
One of the most fundamental philosophical fields of knowledge is known as Epistemology which deals with the human and world of knowledge. Without knowledge, there is no potentiality of human minds to be explored, known as solipsism. Individual knowledge helps to control the uncontrollable imagination of humans and keep them earthly productive beings (Harris, 2005). 
There is a long history behind the understanding of individual knowledge and the study of knowing. During the period of Plato, knowledge was thought to be perceptive and judgmental. However, during the metaphysics timeline of Aristotle, the individual knowledge dimension has expanded. The knowledge was considered to be the mixture of many things including individual appearances that describe their values, etc. along with the ability to identify contradictions, challenges of life, and central beliefs. 
Knowledge giver and receiver
Knowledge sharing processes within individuals and organizations can be a very repeating and altering process as well. The giver of the knowledge is the transmitter and the receiver is known as the applier of knowledge. But upon giving, the new knowledge is being combined with the past experiences of the receiver and he/she might be turned into the giver of knowledge and vice versa (Krubu, Idhalama and Omigie, 2017). 
WISDOM
Wisdom, in accordance with Confucius, is the righteousness is the key to wisdom and the proper way is known to an individual having wisdom. However, there are also other depictions of wisdom in the form of Buddhism recognizing wisdom as the individual enlightenment (Laudon and Laudon, 2018). 
DIKW Model
As per the assessment done above, the individual knowledge can be understood by the DIKW model which is a model formed like a pyramid. Data is present at the base of the pyramid. Then there is information, knowledge, and wisdom at the highest order. 
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The DIKW model
Source: (Liebowitz and Frank, 2011)
Organizational knowledge
This is mainly referred to as the collective knowledge within an organization. The knowledge is mainly possessed by the people working under the organization. Within an organization, people utilize different systems, processes and procedures to recognize, devise, transfer, transform, and manage knowledge in order to meet the knowledge-based goals and objectives of the organization. However, transferring and retaining the knowledge can be very hard in an organizational context (Mykytyn, Mykytyn and Raja, 2011). 
Knowledge transfer within organizations
The explicit and tacit, both kinds of knowledge is being transferred regularly within the organizations. This transferring can be between different people, departments, or teams and also between organizations or institutions like government institutions. The knowledge transfer process occurring in the organizations is considered as a sharing process and there are several characteristics observed such as the feedback system, trial and error etc. 
Sticky knowledge
Sticky knowledge can be thought of as the best practices within an organization that is required to be circulated in order to have the most effective outcomes from the workforce. However, this is challenging to transfer or move sticky knowledge amongst teams or individual employees. 
Agency in knowledge transfer
The challenges regarding the collective sharing of knowledge and implicating the sticky knowledge within the organizations can be mitigated by the agency which in the case for different organizations like Work Club might be the management. The agency facilitates to enforce cooperation in knowledge sharing which can work differently than the knowledge management process (Okuonghae and Ogiamien, 2017). In this case, the details of knowledge are not being focused while concentration is given towards having the proper structure for knowledge sharing. For example, the agency of Work Club assists to improve the cooperation, fairness of knowledge sharing, justice management etc. The middle management of the company generally takes the role of the agency that helps to increase the effectiveness of relations between the organization and the customers or clients, the organization and its employees etc. 
[bookmark: _Toc46392686]Analysis and modeling techniques used for identifying knowledge assets of the organization
Knowledge Management life cycle
The knowledge management comprises of three parts of knowledge within an organization like Work Club. They are knowledge acquisition, knowledge retention, and knowledge transfer. These parts can be considered as the knowledge assets of the organization. 
· Knowledge Acquisition (KA)
The knowledge acquisition is very important as it revolves around acquiring or developing new knowledge to be used in the organization. The creative outlook and innovation are very important for acquiring new knowledge. There are some effective ways of knowledge acquisition in the organization like Work Club, such as new and talented employees, providing training of existing employees, merging of knowledge, consulting, proper database management, utilization of necessary equipment etc. 
· Knowledge Retention (KR)
Knowledge retention is the way of storing and securing the acquired knowledge so that the knowledge can be retrieved later effectively. However, it is important to remember that the knowledge that is available everywhere might not be advantageous for the organizational goals. Knowledge retention in ancient times used to be based on orally transmitted knowledge, prioritization on the human memory system, prolonged communication between individuals (Prince, Burns, Lu and Winsor, 2015). After that when humans started writing in the forms of organizing characters and hieroglyphs and storing their thoughts and ideas in times like Sumerians, the retention process of knowledge became so much more efficient. There have been numerous mediums used for the development of writing such as paper, wood, bone, metal, cloth, etc. In modern times, reports, books, databases all can be used for the knowledge retention process. The selection and retrieval of specific knowledge have become much easier and effective than before. 
· Knowledge Transfer (KT)
Knowledge transfer is the way of transferring or mutually exchanging or sharing knowledge within individuals and organizations. In the organization like Work Club, the knowledge exchange is being conducted between the organization and the clients where the knowledge might be exchanged for assets, resources or knowledge. There is also another aspect of knowledge transfer within an organization, knowledge dissemination which describes the way of transferring knowledge within an established setting, like the workforce of the organization. There are different ways involved for knowledge transferring, such as socialization, learning, training, etc (Riley et al., 2019). 

Knowledge management life cycle
Source: (Riley et al., 2019)
The use of databases
There are different forms of databases used within an organization like Work Club, such as Flat File database, Free Form database, Hypertext database, and Relational database management system. For example, the data regarding the employee information of Work Club is kept in the Flat File database system where only one kind of data is being stored (Smith, 2016). The Hypertext database system is being used for recording and sharing the various forms of information and knowledge. The employees of the company are the users and can store and organize different types of data and information including texts, multimedia, statistical data. If properly linked, the users can share and exchange necessary information between them. 
Business intelligence
It is necessary to extract and use proper information from the huge amount of data stored in every organization. Unorganized and jumbled data would not be proper in modern times for business excellence. Thus business intelligence is being used to form patterns, such as the patterns in the current trends. Also, the retrieved information can be presented in a very effective way by which the decision-making process is also facilitated. An example of the business intelligence system of Work Club is being shown here where the term data warehouse is working as the overall repository of data and data marts are considered to be the data storages practically focused on different subject matters. By applying business intelligence which involves data mining, text mining, analysis etc the better decisions can be made by the management and leaders of the organization. 
[image: ]
Business intelligence
Source: (Swap, Leonard, Shields and Abrams, 2012)
Example of analysis and modeling of knowledge assets
For identifying, modeling, and analyzing the knowledge assets of the organization Work Club, an example is given in below which describes the visit of a client representative of the company for acquiring new business and profit generation. There are five stages: 
· Capturing for storing the various details of the client. 
· Organizing for assigning the collected client details in a group as per the specific requirements like the client’s budget. 
· Processing for analyzing the client information so that relations can be made to the experience or existing knowledge. 
· Maintaining for making sure that the client data is properly updated and can be retrieved anytime for dissemination. 
· Destroying for assuring that new knowledge can be acquired instead of keeping every single information and knowledge about the client that is not in business with the company. 
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The information lifecycle
Source: (Tan and Subramaniam, 2006)
Security analysis
One of the important ways to maintain the security information properly modeled and analyzed is by utilizing the security analysis process. In this the main information assets, their uses, compromised or vulnerable security measures etc. are being identified and analyzed. Security design is very important in this case which helps to infrastructure designing that includes various systems and policies (Prince, Burns, Lu and Winsor, 2015). 
Interoperability analysis
The interoperability is important to understand the systems that required to be interactive and connected within the organization, managing proper information flow and following a common standard. There is also interoperability design is being used in order to maintain a similar experience and effective use of information and knowledge across different platforms, like the IT platforms. 
[bookmark: _Toc46392687]Actual and potential organizational knowledge assets with rationale for capturing and managing knowledge
Knowledge Management
The knowledge management process is the collection, conversion, and sharing of knowledge within the organizational structure. This is a very systematic way of utilizing an optimization strategy of a business in which there are various tasks such as identifying, storing, organizing, and communicating of information are being conducted for having the most effective outcomes for the organization in terms of employee performance, business performance, productivity, profitability, and competitive edge. There are also different conversions observed within knowledge management like converting tacit knowledge into explicit knowledge for better understanding and recording of information (Okuonghae and Ogiamien, 2017). 
Processes of Knowledge conversion
There are four different processes of knowledge conversion and they are socialization, capture, dissemination, and internalization. For the company Work Club, the socialization process is utilized in workshops, training and conferences organized by the company where the experiences of the participants are being shared. The capturing is used for the identification of important knowledge and recording. The dissemination process of knowledge management is very important for copying and distributing knowledge. The internalization process of converting knowledge is observed between senior and junior or apprentice employees of the company where the experiences are also merged with explicit knowledge. 			
[image: ]
Process of knowledge conversion
Source: (Mykytyn, Mykytyn, and Raja, 2011)
Knowledge management challenges
The rationale for capturing and managing knowledge within an organization can be understood by the challenges observed in the knowledge management process. 
· It is important to maintain the organizational culture and values by the management to organize the various tasks and projects effectively. However, the own beliefs and actions of the knowledge manager and engineer might not be in line with the role or purpose of the organizational knowledge (Liebowitz and Frank, 2011). 
· It is also very necessary to create, share, and make use of the knowledge within an organization for continued success and required outcomes. However, the process of creating or disseminating knowledge might not be proper for some organizations. 
· There are a lot of commercial as well as strategic benefits observed by an organization while utilizing proper knowledge management, such as improved decision making and brand positioning in the relevant market. However, despite the benefits involved the immature system of knowledge management might cause harm to the organizational outcomes (Krubu, Idhalama and Omigie, 2017). 
Organisation focus areas and objectives of KM strategies
	Focus Areas
	Objectives of KM Strategies 

	Products
	The new and exciting products or services that have demand or need in the market can be launched regularly by the organization due to improved idea generation and decision making. 

	Relationship with the clients 
	The organization understands the needs, demands, and requirements of the clients by the KM strategy and by which client satisfaction can be achieved. 

	Internal processes 
	The effective knowledge management strategy can also help towards maintaining proper practices within the organization by which costs can be reduced, resources can be allocated and efficiencies of tasks can be increased as well. 


Other than that, there are also several other reasons behind organizations like Work Club find and apply effective knowledge management processes such as product leadership, improved customer intimacy, operational excellence, etc. 
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Organisation focus areas and objectives of KM strategies
Source: (Feldman, 2001)
Information management strategy development
This includes the situational analysis, developing the vision and objectives, building the strategy, implementing the strategy, monitoring and controlling the strategy. The information requirements like the system, security and interoperability requirements are needed to understand properly along with the overall architecture, processes and actions relevant. 
[bookmark: _Toc46392688]An understanding of important knowledge management processes in the context of organizational development 
[bookmark: _Toc46392689]The requirements to create, store, apply and integrate knowledge
Business rules
The business rules are the rules that describe the organizational requirements and accordingly taken actions in terms of different or specific situations. For example, the company Work Club has specific business rules to be followed while partnering or working with other clients that include financial requirements, controlling and managing requirements etc (Liebowitz and Frank, 2011). 
Knowledge manager of an organization helps to forecast and planning processes along with the decision making, organization of knowledge, coordination and command or control so that the company can follow the business rules and observe the proper outcomes necessary. 
Decision-making types
Three types of decision-making processes are seen integrating by the management which are: 
· Structured
The business and other rules and requirements as well as the various factors involved in the decision making are properly known which makes it effectively easier and studied decision (Deng, Thomas and Trembach, 2014). 
· Unstructured
There are some situations within the business environment that are so complex which might not have some specific rules or guidelines to follow. This is harder for decision making. 
· Cognitive
The analytical skill of the manager works here as well as the intuition to make decisions where the decisions are being made only by identifying and absorbing necessary information and utilizing a cognitive mindset. 


[image: ]
Dimensions of Decision making
Source: (Deng, Thomas, and Trembach, 2014)
Information characteristics for decisions by management levels
The application of knowledge by the different sorts of levels of management can be understood by this where there are six information characteristics that are being used for strategic, tactical or operational decisions and these factors are: time period, frequency, source, certainty, scope, and detail. 
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Information characteristics for decisions by management levels
Source: (Cheney, Hale and Kasper, 2009)
Knowledge needs analysis
Today’s dynamic business environment requires the organizations to be more effective in exploiting both knowledge and experience along with the competencies relevant for creating, storing, applying, and integrating knowledge. 
[image: ]
Knowledge needs analysis
Source: (Harris, 2005)
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Intellectual property rights
Intellectual property, which also includes the intellectual assets are the data, information, knowledge, or items that are valuable and synonymous with the relevant organization. Amongst a vast range of intellectual assets, there are drawings, programs, inventions, etc. However, the intellectual properties are four items which are patents, copyrights, trademarks, and secrets specific to the trade or business. 
It is very important to maintain the intellectual property rights of the organizations in order to maintain the protection and individualism. One of the important properties is patents which can include licensing agreements amongst different other things. According to the legislative structure such as the ‘Method of doing business’ of 1998 in the USA, patents are considered to be the strongest protection system of intellectual rights. Generally, the lifespan of a patented work or system is 20 years which can be extended further in the form of file patent application (Krubu, Idhalama and Omigie, 2017). 
Copyrights are also very important which helps to prevent the unauthorized use of specific and original data or material. The lifespan of copyright can be very much higher than the patents, generally 100 years. Various sorts of infringements are prevented by this for the individual as well as organization’s intellectual properties such as the logo of Work Club. 
Other than that, the intellectual property rights also help to protect the properties relevant from different common threats which are: accidents, natural disasters, sabotages, vandalism, theft, malware, etc. In the digital age, there are many internet-related threats that might hamper the organizational intellectual property rights such as a denial of service attack, bran abuse, cybersquatting, cyberstalking, cyber terrorism, online stock fraud, social engineering, and phishing. In order to be protected, companies like Work Club can install firewalls, intrusion detection applications, Artificial Intelligence software etc. to protect their intellectual rights and assets. 
[bookmark: _Toc46392691]A framework to establish a knowledge management culture 
[bookmark: _Toc46392692]The contribution knowledge assets have on an organization
The stakeholders of the organizations need to be very aware of the knowledge assets and sensitive to the fact that the knowledge works as the resource for the success of a business. There are two distinct ways of knowing the stakeholder’s sensitivity to the knowledge assets of the organization. One of which is the process of reflection on its own role in knowledge management in order to make sure of the product or service proposition stronger by which the effective competitive advantage is gained. The other way is the questioning process in which staff or management members are asked about the access and utilization purpose of the organizational knowledge and information (Okuonghae and Ogiamien, 2017). The first way is very effective as the driving forces of knowledge can be traced and these three driving forces of knowledge are very important as competition factors in business and these are given below: 
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The driving forces of knowledge
Source: (Okuonghae and Ogiamien, 2017)
Structural Change
One of the strongest contributions of knowledge assets on organization is the structural change. The company Work Club is more focused on information, knowledge and intelligence services or products than being capital and labor-intensive. However, labor and capital are still very much required for any business organization to operate but knowledge works as a sacred asset for the organization which brings structural change that includes role changing and form changing applications within the organization. 
Knowledge-intensive company
Identifying the knowledge-intensive company is crucial to know about the focusing point of the organization. These companies are competent in problem-solving and making products that are not standardized and creative. Also, these companies are often dependent on the employees working and their skills. The workforces of these companies are highly professional and have decision-making abilities. The interrelationships, networking, supply system etc. are being prioritized in these companies (Riley et al., 2019). Other than that, loyalty is also given the utmost importance in these companies. Upon this evaluation, it is certain that Work Club is a knowledge-intensive company and knowledge assets have some tremendous contributions to the organization such as better productivity, higher market value and customer interest, competitive edge, client loyalty etc. 
Types of management information systems
There are three types of management information systems and they are used for different sorts of decision making, especially affected by the utilization of organizational knowledge. They are a decision support system, information support system and executive support system. The strategic and tactical decision making of the management is possible through decision support. The information reporting helps for generating regular decisions based on pre-specified reporting and analysis. The executive information system is very effective to understand the current trends in the market by the senior management and take necessary strategic decisions based on the identification, analysis and comparison of the trends. 
[bookmark: _Toc46392693]The knowledge requirements for the organization
IT and Knowledge requirements
The IT or information technology in the modern world is blooming and the requirements for paper are degrading in the organizations. As more information is being created, shared, stored and retrieved the need for a resource sharing process is required. The limitations of print and the effectiveness and efficiencies to use email, conferencing etc. have changed the way business operates today. Also for the storages and analyzing purposes, bigger digital data warehouses are being used. By utilizing IT, companies like Work Club also expect more from the knowledge transfer process where instantaneous knowledge distribution is possible. 
However, in terms of tacit knowledge which requires close interconnection for the data receiver and data transmitter, knowledge transfer by IT could pose some challenges. But there are video or virtual conferencing systems nowadays that help to bring the emotions and experiences to the other side of the world as well. Some important information communication technology usages for knowledge requirements like knowledge transfer are email, SMS, chat services, voice mail, teleconferencing, videoconferencing, design transmission through CAD, blogs, information database, social media, shared devices, file hosting program, website hosting and QA pages, virtual environment, groupware etc. 
Operating costs conditions
The operating costs conditions are some important financial requirements for knowledge management to be successful within the organization. As for example, the operating costs on research and development of the company Work Club has been 20% in 2012 and the respective two years (Riley et al., 2019). 
Innovation condition
Innovation condition is also a form of requirement for future innovation which includes the protection of intellectual property of the organization as well. The innovation needs of the market or the company facilitate creating innovative assets that will be an integral part of the business upon launch. 
Skilled employee condition
The knowledge requirements for the organizations might include the conditions for a skilled employee that describes some specific competencies to be checked or examined during the hiring process of the employees (Tan and Subramaniam, 2006). As an example, new employees of the Work Club must have at least three years of involvement in the extracurricular activities or relevant works. 
[bookmark: _Toc46392694]Evaluation of the organizational framework for enabling knowledge sharing
It is important to have trust in the knowledge provider and this trust can be earned by more interactions, communications, and transactions which help to build a gradual experience. One of the most important elements of an organizational framework for knowledge sharing is the transaction processing system. 
The transaction processing system (TPS)
The information is being shared or exchanged between the company like Work Club and third parties such as the clients can be called TPS. 
As an example, the transaction processing system of the popular supermarket chain organization Asda is provided here: 
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Transaction processing system
Source: (Swap, Leonard, Shields and Abrams, 2012)
Office automation systems (OAS)
It is important for the management to sustain and increase the productivity levels of the staff members and in this case, OAS assists them. Two forms of OAS can be discussed here: groupware and document imaging process. Groupware helps the employees of Work Club to connect between them and share different data or information and knowledge as well. Emails, teleconferencing etc. are being used for groupware in the organizational structure enabling knowledge sharing. Also, document imaging processing or DIP helps to utilize the scanners to make digital formats of documents in order to be stored and retrieved more effectively.
Workflow management systems (WFMS) 
This organizational framework of Work Club assists in automating various business processes of the company by prioritizing tasks, ordering of the individuals required for performing the tasks etc (Araújo and Pestana, 2017). 
Process control systems
The process control systems of the company Work Club helps to control various development processes and controlling them in manufacturing. For example, the materials requirement planning is being used here to assure proper materials amount for the production or development purposes. 
[image: http://blog.mrpeasy.com/wp-content/uploads/2015/01/mrp_1.png]
Production management system
Source:  (Araújo and Pestana, 2017)
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In this section, some important recommendations for the company Work Club are being provided which will improve the current organizational framework of knowledge management. It is important to note that a necessary and crucial management strategy is required for the organizational framework to be more effective (Cheney, Hale and Kasper, 2009). 
· Total knowledge management can be used for every system, processes and procedures of the organizational framework by which total quality management will also be possible. 
· Value-based knowledge management must be implied linked with the organizational objectives of the Work club so that the maximum knowledge resources are utilized for the achievement of the objectives or goals of the company. 
· Personal interaction and codification should be used for sharing and learning new knowledge. This will improve personal interaction and relations within the company by which experiences gathered by the individuals can be more effective. Thus more valid and specific solutions can be achieved even for very complex organizational challenges. 
· The market value of the organizational knowledge of Work Club can be developed as the knowledge is mainly a crucial resource or asset to the company. The market balancing mechanism and being the advertising company helps Work Club to be successful in a market where supply and demand for knowledge are very interesting and can be leveraged. 
[bookmark: _Toc46392696]Conclusions
In this study, several important topics on knowledge management and information management of the organizations have been discussed and analyzed. This is crucial for every business organization to understand the importance of knowledge management and knowledge as the asset of the company by which proper acquisition, retention and sharing of knowledge can be done that helps to fulfill the various sorts of the workflow of the organizations very effectively. 
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