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Executive summary
Based on the sales data provided, bright wave café is performing well overall generating just over £1400 in revenue from over 360 items sold in a week, out of which the seasonal items were the most popular, showing customers only enjoy trying new time limited items on the menu. This suggests that continuing to introduce seasonal items could help keep customers interested and encourage repeated visits.

Key findings from the spreadsheet

The sales data shows the seasonal products were the strongest performers on the menu generation over £600 in revenue which is almost half of the recorded sales (46%). A total of 180 seasonal items were sold with pumpkin spiced lattes and Halloween cupcakes. This suggests that customers respond well to limited items, making season al items effective way to drive sales and encourage repeated visits.
When looking at drinks cold beverages generated £252 from 63 sales, while hot drinks generated £245 from 70 sales. Although hot drinks sold slightly more units, cold drinks produced marginally higher revenue overall. This could indicate that customers are willing to pay more for certain cold beverage options.

Food products generated £258.50 from 47 sales. Among the food items, cheese toasties had the lowest average sales per entry, with approximately 9.4 units sold. While this may suggest an area for improvement, it does not necessarily mean customers dislike the product. Other factors, such as product visibility, pricing, availability, or customer preferences, may be affecting sales and should be investigated further.




How the Findings Support Business Decisions
 The spreadsheet findings can be used to support several practical business decisions aimed at increasing sales and improving efficiency. Firstly, the strong performance of seasonal products suggests that Bright Wave Cafe should continue investing in limited-time menu items. By monitoring daily sales and waste levels for products such as Pumpkin Spice Lattes and Halloween Cupcakes, the business can better match stock levels to customer demand. This would help reduce both stock shortages and unnecessary waste. The cafe could also trial a seasonal drink-and-cake bundle to encourage higher spending per customer. To measure the success of the promotion, management should compare revenue, units sold, and profit margins with a similar period where no bundle offer was available. As revenue does not automatically mean higher profit, ingredient and preparation costs should also be considered before setting promotional prices.


Increase Food Sales Through Better Pairing
Food products currently average only 9.4 units sold, the lowest-performing category. This suggests an opportunity to increase revenue through meal deals and product bundles.
For example:
Latte + toastie for a discounted price.
Iced coffee + cupcake combo.
Seasonal drink + pastry package.
Customers often spend more when products are bundled together because the value proposition feels stronger. Staff can also suggest food items when customers order drinks, increasing average transaction values.




Introduce a Customer Loyalty Programme
One of the most effective ways to encourage repeat business is a loyalty scheme. Bright Wave Café could implement:
· Digital stamp cards through an app.
· Buy 9 drinks, get the 10th free.
· Birthday rewards.
· Exclusive discounts for members.
Loyal customers tend to visit more frequently and spend more over time. A loyalty programme also helps collect customer information that can be used for personalised marketing campaigns.



Strengthen Social Media Presence
Modern consumers often discover cafés through social media platforms such as Instagram, TikTok, and Facebook. Seasonal products are particularly suitable for visual marketing because they are colourful and photogenic.
Bright Wave Café should:
· Post high-quality images of menu items.
· Share behind-the-scenes content.
· Feature customer reviews.
· Create polls and competitions.
· Use local hashtags.






Use Data to Manage Inventory
The spreadsheet clearly identifies top-selling products. Seasonal drinks and cupcakes consistently outperform other offerings. Bright Wave Café should use this information to improve inventory management and avoid stock shortages.
The business should:
Increase stock levels for high-performing products.
Reduce waste from slow-selling items.
Track daily sales patterns.
Forecast demand around holidays and local events.
Better stock management can improve profitability by reducing waste while ensuring popular products are always available.

Enhance Online Ordering
Many customers appreciate the convenience of ordering ahead. Bright Wave Café could introduce:
· Mobile ordering.
· Click-and-collect services.
· Delivery through platforms such as Uber Eats or Deliveroo.
· QR code menus.
This would appeal to busy professionals and students who want convenience without waiting in queues.




conclusion
The data shows that Bright Wave Café's greatest strength is its seasonal product range, particularly the pumpkin spice latte and Halloween cupcake, which outperform all other categories in sales volume. To improve business performance, the café should continue expanding seasonal offerings, increase food sales through bundled deals, launch a loyalty programme, strengthen its social media marketing, and create a stronger community presence. Combined with excellent customer service, online ordering, and data-driven decision-making, these strategies can increase customer engagement, generate repeat business, and significantly boost revenue over the long term.


Statement on the Use of AI
Artificial Intelligence (AI) was used to analyse the sales data from bright wave cafe, identify key trends and performance patterns, and support the development of recommendations for improving business performance and customer engagement. AI assisted in summarising the data, highlighting areas of strength and weakness, and generating evidence-based suggestions; however, all recommendations were reviewed and presented within the context of Bright Wave Café's business objectives.


Ethical and professional reflection 
To ensure the AI-generated analysis was accurate, I compared the findings with the sales figures in the spreadsheet and checked that the recommendations reflected the actual performance of products and categories. This helped confirm that the conclusions, such as the popularity of seasonal products and opportunities to improve food sales, were supported by the data rather than assumptions.
I also considered potential bias in the AI output. AI can sometimes overemphasise trends or make recommendations based on general business patterns rather than the specific needs of a business. To reduce this risk, I reviewed the suggestions and ensured they were relevant to the circumstances of bright wave cafe. AI limitations were also acknowledged, as it cannot fully understand customer preferences, local competition, or the day-to-day realities of running a café without additional information.

The use of AI is important for small businesses because it can quickly analyse data, identify trends, and generate ideas that may support decision-making. It can save time, improve efficiency, and help business owners focus on strategic planning. However, AI should be used responsibly. Business decisions should not rely solely on AI-generated outputs, as the technology may produce inaccurate, incomplete, or overly general recommendations.

Human judgement remains essential when reviewing and editing AI-generated work. People provide context, experience, and critical thinking that AI cannot replicate. In this project, human review was necessary to verify accuracy, remove irrelevant suggestions, and ensure the final recommendations were practical, realistic, and appropriate for the business. This combination of AI assistance and human oversight creates more reliable and balanced outcomes.
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