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[bookmark: _Toc148010938][bookmark: _Toc148010615]Executive Summary
This report was compiled to give the employees of the Diversity Hotel & Spa a better understanding of the various cultures they serve. The primary focus of this report was to offer employees with a deep comprehension of the most significant cultural variations, customs, and behaviours in the nation that was chosen. The purpose of this report was to educate the General Manager about the special cultural considerations and potential difficulties of leading a multicultural workforce. This report was evaluating the implications that the GLOBE Project's or country analysis culture and leadership study has for hotel management with the help of Hofstede's Cultural Aspects Theory. The report was also focused on the Importance of Cultural Intelligence and Sensitivity that is crucial in the context of business. Lastly, the report ends with recommendations to help the General Manager to think about and help the group achieve its goals to triumph from now on. 
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In light of the international growth efforts undertaken by the Diversity Hotel & Spa, researcher has been promoted to position of General Manager in Japan. In this way, a thorough examination of the cultural and customary aspects of the chosen country, Japan, has been analysed. This report aims to offer an analysis of Japanese culture, with a specific emphasis on prominent customs and ethics. In addition, it will use data from the GLOBE Project's culture and leadership study to create a country's analysis specific to our situation. The significance of cultural intelligence and sensitivity for our hotel staff in the context of business will be critically discussed at the end of the report. Furthermore, Hotel staff will use Hofstede's theory as a starting point to bridge cultural gaps. This report aims to present recommendations for the forthcoming visit intended to teach our personnel located overseas.
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[bookmark: _Toc148010941][bookmark: _Toc148010618]Highlights of Japanese culture
· Respect for Hierarchy: Respect for authority and hierarchy are highly valued in Japanese culture. It is crucial to use proper titles when addressing someone and to bow respectfully when meeting them (Bruin, 2017).
· Collectivism: Japan is a collectivist society that values collective goals more than personal ones. Therefore, working together, coming to agreements, and keeping the peace are highly regarded.
· Face and Saving Face: A person's social standing and reputation are represented by their Face. It is best to avoid embarrassing public condemns at all costs (Moran, 2018).
· Punctuality and Precision: Punctuality and precision are highly valued in the culture of Japan. It is expected that all scheduled meetings, appointments, and assignments would begin and end on time and be completed thoroughly and accurately.
· Gift-Giving: There is a long history of gift-giving in Japanese culture. Therefore, it is a respectful and appreciative gesture. Also, choosing the right gift and giving it with both hands are essential when giving gifts (Gore, 2022).
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Culture has an impact on behaviour and social standards, according to Geert Hofstede's Cultural Aspects Theory from 1997. The importance of effective cross-cultural communication is demonstrated by his study. The following characteristics of the GLOBE Project's classification of cultures are especially crucial to our growth into Japan (Nickerson, 2022). 
Power Distance: Japan has a respect for authority and hierarchy, as evidenced by their comparatively high-power distance score. It is quite evident who the powerful people are and who the regular people are. Also, the regular people are taught to respect the powerful people.
Individualism vs. Collectivism: Japan is often described as having a collectivist culture. The needs of the group are prioritised over those of the individuals that make up that group, and there is an emphasis on getting along with one another.
Masculinity vs. Femininity: Japan has typically been characterised by masculine traits, such as a focus on success and rivalry. A more moderate viewpoint, however, is gaining popularity (Nickerson, 2022).
Uncertainty Avoidance: Japan favours well-defined surroundings and a high degree of uncertainty avoidance. The attention to detail with which one approaches different aspects of life is indicative of this.
Long-Term vs. Short-Term Orientation: Long term orientation, which places a premium on determination and frugality, is typical of Japan. It shows itself in things like working the same job for decades and setting and sticking to determined, long-term objectives.
Indulgence vs. Restraint: With a focus on controlling and repressing desires, Japan typically exhibits restraint in indulgence. The social mores and habits reflect this (Maheshkar and Sharma, 2018). 
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When entering a culturally varied market like Japan, particularly cultural intelligence and sensitivity are essential in the hotel industry's business context.
· Enhanced Communication: The staff of a hotel can better serve visitors, coworkers, and management if they have the cultural intelligence to grasp regional differences in communication norms (Timm, 2011).
· Building Trust and Rapport: Trust and rapport between workers and visitors are enhanced by cultural sensitivity. Therefore, improved collaboration, happier customers, and more good reviews are all possible outcomes.
· Preventing Misunderstandings: Conflicts that have a detrimental effect on both the guest experience and employee morale might result from misunderstandings that are rooted in cultural differences. For this reason, having cultural intelligence is useful for conflict avoidance (Zhou, and Charoensukmongkol, 2022).
· Adaptability and Innovation: A staff that is culturally aware is more adaptable to change. Also, they can come up with creative solutions that are in line with the local culture, Therefore, that gives staff an advantage in the market.
· Brand Reputation: The Diversity Hotel & Spa can better appeal to a wide variety of customers by demonstrating cultural sensitivity (Abramson and Moran, 2018).
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In conclusion, it is going to be difficult and risky to handle the new growth into a foreign country. On the other way, guests might expect something new from a hotel that has been recently expanded. This study has highlighted the numerous ways in order to succeed in the Japanese culture, Therefore, it is necessary to comprehend the fundamental cultural norms and sensitivity of Japanese culture, such as respect for hierarchy, face-saving, and an appreciation for collectivism, if Diversity Hotel & Spa London wish to succeed in the Japanese culture. Moreover, inights gained from the Geert Hofstede's Cultural Aspects Theory application to country analysis aid general managers in grasping important aspects of Japanese culture that impact management preferences and staff morale. In addition, the hotel has received advice on how to better accommodate Japanese visitors in numerous aspects.
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This report will provide some recommendations that assist the Diversity & Spa London to guarantee efficient leadership and transition. It is essential to provide cultural training to their staff both from the home country and Japan. To understand the culture of Japan, including hierarchies, teamwork, communication norms, and etiquette it is also, suggested that leadership adaption is also crucial to better understand the culture of Japan. Because, equip our leadership teams with the knowledge and abilities to lead effectively in the cultural context of Japan, focusing on a balance between authority and consensus-building. It is also crucial to Implement a cultural feedback mechanism to encourage open communication and learning.
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