BSMP5007: Business inquiry and research		               Dafydd Evans-Evans
	2019
	UWTSD:		Dafydd Evans-Evans	



[BUSINESS INQUIRY AND RESEARCH]
Qualitative research , phenomenon of “How do team sports adapt you for working environments”




Introduction 
For the assignment I was given the task of researching a “phenomenon” which is a feeling or experience in laymen’s terms. The chosen phenomenon I am looking into is “How do team sports adapt you for working environments”. Because I am studying a business management course, I thought this would be an appropriate question to address, both because of my education and my athletic background. This does not mean that athletes are better workers, just that they are predisposed, ready to be integrated into a working environment.
This is a particular close to heart topic, as I believe the structure and discipline of team sports in my case football has developed my abilities and skills to adapt easily to a working environment, you would have a coach (manager), assistant coach (supervisor), captain (team leader) and players (employees).
For this chosen idea we had to then use a method of gathering and analysing the research, in this case a qualitative approach. I will be conducting three interviews to gather the evidence I need, to find if: - team sports are the first step to adapt people to working environment.

A brief overview of current literature 
What is phenomenology? To understand this it must be defined in order to properly analyse the collected data. I have researched into credited authors who have done previous research in the field, these two briefs of phenomenology, I find these best describe what specifically I am looking for. These are as follows:
Phenomenology is the study of structures of consciousness as experienced from the first-person point of view. The central structure of an experience is its intentionality, its being directed toward something, as it is an experience of or about some object. (Smith, 2019).
Phenomenology is the study of human experience and of the ways things present themselves to us in and through such experience (Sokolowski 2000).

The research process and methodology
As the question has been has been worked out, I have decided to research “How do team sports adapt you for working environments”, I have added a brief of the process and outcome that is in question below.
This isn’t going to biased, although the participants I have to research are all ex-athletes or played sports, if I had more time to do a wider range or participants then, it would be a more accurate reading of the general population, I will simply be collecting their opinions and then analysing.
Now that the experience/question has been firmly confirmed, the next step is to create a process that will efficiently plan the way in which I will conduct my “experiment”. 




The process is as follows:
· Find the appropriate candidates- willing participants. (No person(s) will be compelled to answer these questions, they do so, on their own accord, and understand that the information will be anonymous, but their experiences will be shared). 
· Create a question guide to have a structure and equal questions to answer- (This will be foundations of my analysis, fair data received from all participants).
· Legal assurance, agreement of participant-  (I will conduct a participant agreement form, in which will give the subject and myself legal confirmation of their participant, this will also provide ethical working, that both parties are well informed with the sharing of information, protecting both sides).
· Conduct the actual interview - (Straight and simple, I will conduct the interview and record the information without implementing any ideas or my own.  Pure untouched data, which will be analysed at a later date).
· Transcribe the interviews - (All information will be formatted into a word document, but private information will be removed, or replaced).
I believe that for a qualitative research, 3 participants will be sufficient in getting data for my research. If given a lot more time, the participants would be far greater, in other words id be able to gather more information from a larger audience preferably 10. 
“Sampling continues until the researcher senses she has reached saturation. Saturation is a problematic term” (Guest et al. 2006; Mason 2010; Morse 1995), (Box, 2019) I believed that after my interview process I had enough information to complete the process.
While conducting research with candidates, ethics are a big issue to be monitored and controlled, as privacy can be a legal and social concern further down the line. 
The interviews were quite simple and easy to do, mostly because two of the participants were experienced individuals in both sport and work, however my third candidate was rather hard to get an answer out of as they didn’t understand simple questions or couldn’t provide a full sentence.
I have conducted the interviews and written out the outcomes of all three participants. I have then taken out the private information regarding the participants i.e. name, age and address etc.  The following information below is that of a table that I have designed, the table contains three select columns which are the participant’s verdict, the interpretation of results and what themes accrued.
	Participants verdicts (interviewee)
(Structures and sentences have been adapted accordingly to hide private information as well as grammatical flaws such as word filers and stuttering).
	Meaning/interpretation (of the researcher)
	Themes 

	Participant  A
What is your occupation?

“Engineer”.
	Technically minded.
	

	Have you been involved in athletics, team sports or both? If so what?

“Team sports, football, javelin”.
	Athletic.
	Team sports, working in a group/pack.

	If you have an occupation, have past experience(s) in sports (if you have participated in sports) helped with your occupation? If so do you care to elaborate?

“Yeah, teaches you how to evaluate your team members, identify their strengths and weaknesses and organise your team accordingly”.
	The participant see`s sport as a way to understand different people.

Being able to evaluate your co-workers/team members gives an insight to strengths.
	Sports have helped with some aspects of working environments.

Team bonding/work.

Understanding each member increases the strength of the group. 

	What were your first thoughts when starting your first job, did anything prepare you for this?

“No, it was very physical, and challenging, my first job was a butcher’s job. It was, the learning process was very long on it, when my boss found out who my brother was, he wanted to terminate me there and then, and my brother was a lazy bastard. I had to prove myself then, and work myself up to 2nd cutter (master butcher).the sports I played helped with my physic, I was pretty fit, but still really small.”
	Although not prepared, the physical aspect of sports has inclined this individual, to adapt.

Due to a bad sibling reputation, they had to work even harder to be accepted.


	Physical preparation.


Hard working mentality.

	Do you think sports have an impact on someone’s life? If so could you elaborate?

“Yes, because when I coached the under 9s and under 11s for Drafach, it was very rewarding! Kept me fit as well.”

	Sports impacted the mental wellbeing of this individual.

Being in fit condition seems to be norm for this participant, being healthy is a must. 
	Being physically fit.

Mentally fit.

	Do you think there is a correspondence between sports/team sports and effective working environments? If so do you care to elaborate?

“Yes, as I stated before, you can identify strengths and weaknesses of your fellow workers and utilizes them for their strengths and help them with their weaknesses, to better results in the work, more efficient working”.
	Identifying strengths could mean that this person is in upper management, trying to develop the weaknesses; this person wants the best team for the job.

Efficiency is prioritised.
	Understanding the team members.

	Participant  B
What is your occupation?

“Professional foster carer”
	Caring personality.
	

	Have you been involved in athletics, team sports or both? If so what?

“Both, netball, badminton, tennis, horse riding, swimming, athletics would be javelin and hurdles”.
	Very athletic.

Highly competitive.
	Team sports, working in a group/pack.

	If you have an occupation, have past experience(s) in sports (if you have participated in sports) helped with your occupation? If so do you care to elaborate?

“Yes it has, my past sport experiences have shown me how to work In a team member, to get a joint result. By working in a team, different people, affect different people. They influence the results and can also provide different solutions to get better results.”
	Working to a goal- pack mentality.

By working with each other their personalities influence each other.

More Intune the team is, the better the result.
	Sports have helped with some aspects of working environments.

Team bonding/work.

Understanding the team members. 

	What were your first thoughts when starting your first job, did anything prepare you for this?

“Bit of nerves more than anything, nervous to do the job properly. Knowing I had the ability to work with other people helped.  Because I was competing on a regular basis, I wanted to be the best at everything I did”.
	Wanting to perform at a certain standard.

Having the mentality of being the best.

Pack mentality (the group does well, the individual does well).
	Hard working mentality.

	Do you think sports have an impact on someone’s life? If so could you elaborate?

“Yes they defiantly have an impact on your life! It gives you the ability to look after yourself by keeping fit”.
	Being fit was a must (a norm).

Sustaining them self.

Looking after them self might refer to mental wellbeing as well as physical.
	Being physically fit.

Mentally fit.

	Do you think there is a correspondence between sports/team sports and effective working environments? If so do you care to elaborate?

“I believe that sports, team sports sorry, identify how positive working together is; it will influence how we will work together as adults in a working society”.
	How to work in a team sport, will determine how they co-ordinate together in real job.
	Understanding the team members.


Team bonding/work.

	Participant C
What is your occupation?

“Student”

	Perusing better education.
	

	Have you been involved in athletics, team sports or both? If so what?

“Yeah, I was in the school sports team and javelin”
	Very little experience in sports.
	

	If you have an occupation, have past experience(s) in sports (if you have participated in sports) helped with your occupation? If so do you care to elaborate?
(Note: not a working occupation, educational occupation).
“Helped work on better team work and stuff, helps with sharing, taking turns encouraging each other, solve problems with my friends”
	Team work-social bonding.

Problem solving-more minds, more solutions.
	Team bonding/work.

	What were your first thoughts when starting your first job, did anything prepare you for this?
(not applicable- Participant C has not had a job, just studying)
“I’ve never had a job, but I would be nervous”.
	Never had to stand on their own two feet.
	

	Do you think sports have an impact on someone’s life? If so could you elaborate?

“Well yeah, they are fitter than others; I don’t really see anything big about sports.”
	Physical aspects are important.

Hasn’t really been involved in sports or teams.
	Being physically fit.

	Do you think there is a correspondence between sports/team sports and effective working environments? If so do you care to elaborate?

“Probably, in some situations, depends what job you do”
	Not convicted (on the fence verdict).


	Rather lazy outlook.



The validity of research findings refers to the extent to which the findings are an accurate representation of the phenomena they are intended to represent (Anderson, 2010). I believe that my findings are a good example (could do with one better participant) for the phenomenon I am researching, the finding are easy to evaluate and analyse. I have established recurring themes and will do a more in depth evaluation.
Presentation of findings
When presenting my finding I will be evaluating any recurring themes that have accrued, whilst I was conducting the process, which included five steps to gather enough information to build a successful overview of the chosen phenomenon.
I came across six different themes when conducting my process analysation, one them that correlated with two others, one that correlated with one similar to itself and one that stood alone, which I believe was a great example that although their my be multiple themes, you can further segment them due to their orientation. I will be organising these themes immediately, and put them in their corresponding group.
Themes
1. Team sports, working in a group/pack= Team bonding/work + understanding the team members.
2. Hard working mentality
3. Being physically fit + mentally fit.
The three groups above resemble each other so I put them into distinct segments to have a better insight to them. 
Theme 1- Working in a group/pack
The first theme I noticed was those who have participated in group/pack environments such as group sports, they identified that they had developed team bonding and the ability to understand their team members, “my past sport experiences have shown me how to work In a team member, to get a joint result” (Participant B, 2019). Working within a group for a common goal, developed this skill: “Helped work on better team work” (Participant C, 2019). This has allowed them to analysis themselves and others for optimal output (best results) “teaches you how to evaluate your team members, identify their strengths and weaknesses and organise your team accordingly” (Participant A, 2019).
Theme 2- Strong mentality 
The second theme that repapered, hardworking mentality, no this goes without saying that this doesn’t mean that non athletes are lazy or bad workers. Just that it seems to be the case that those who competed in sporting events to a high level, had a higher drive to be better or the best “Because I was competing on a regular basis, I wanted to be the best at everything I did” (Participant B, 2019). Hardworking mentality seemed to be a fundamental to their working environment; they didn’t want to just compete in their selected sports, but also in the “office” so to speak (in their own respected field of work) “I had to prove myself then, and work” (Participant A, 2019).
Theme 3 – FIT
The most persistent theme that arose was of course fitness; you’d expect this when talking about the subject of athletes “Well yeah, they are fitter than others” said participant C (2019). But even as strong and fit as athletes are, I came across something that although derived from the word fitness, came as somewhat as a surprise to myself… it was being mentally fit (as well as physically).  It was something both the athletic participants said that got me thinking, how I hadn’t thought of it beforehand, when Participant A said, “it was very rewarding” just coaching younger members of society helped with the mental wellbeing of the individual, uplifting their spirt as well as their mind. When asked question 5 the response I had from one of the athletic members was “It gives you the ability to look after yourself by keeping fit” (Participant B, 2019) which I believe sums this theme up nicely.
Conclusion
Qualitative research is a tricky way to get a full perspective on any phenomena, the fact that it has only a select few opinions as well as it being interpreted by someone with an attachment to the process, will give a non-consistent result. For example if a vegan produced a report of why people eat meat it would weigh heavily on one side, like that they are inhuman (because a vegan stands against the idea of eating animals).  Although my research had distinct themes that recurred through the process, the interpretations were done by myself, who as I’ve stated has a background in sports (football) and the topic is “close to heart”, so my research is primary, but the interpretation has been adapted through my own views.  This is why multiple research techniques should be involved when completing such work, maybe to have another person evaluate the raw research, as well as a quantitative approach (taking into account vast amounts of opinions) and possibly even the interpretation of the participants own interviewee a few days after (neutral perspective of the individual). I have stated these above because another researchers evidence on the same issue might be seen under a different light to my own, this is just a theory after all, and many people have contrasting points of view. Proving that the interpretations of the interviewer (researcher- myself) can be influenced through past experience, opinion, lifestyle, background, financial state, ethnicity etc. so there are many issues as well as pro`s when conducting a qualitative study, but it must be reliable “Joppe (2000) defines reliability as: The extent to which results are consistent over time and an accurate representation of the total population under study is referred to as reliability and if the results of a study can be reproduced under a similar methodology, then the research instrument is considered to be reliable” (Golafshani, 2019).
Joppe refers to total population, in order to have an accurate reliable result, so for my results to portray the majority, I would have to obtain far greater results in a much higher volume, then and only then I would I have an accurate portrayal of the population and the methodology would be proven correct.
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