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Staff Information Sheet
The following method statement has been developed to provide a safe system of work and must be adhered to at all times, any significant deviation from this system must first be authorised by your manager or safety representative. 

The main hazards to your safety and health are; 
a) Falling from height
b) Injury from incorrect Manual handling.
c) Injury from slips trips and falls.
a) Contact dermatitis from exposure to wet concrete and dust.
b) Disease from standing/stagnant water.
c) Injury from the incorrect actions of other contractors on site.
d) Injury to members of the public during operations.
e) Injury from machine hazards


Preventative Measures you must take;
a) You must be “competent” to carry out the task.
b) You must NOT carry out this task alone
c) Barriers erected at entrances and around the work area if deemed necessary by the foreman or safety officer to protect tenants.
d) You must not lift beyond your capabilities, get help if necessary.
e) Visitors and other members of staff are prohibited from entry unless accompanied by competent person, all visitors issued with personal protective equipment
f) You must read and be familiar with the Safety Data Sheets for concrete which contains first aid, fire fighting, and accidental release measures.

Personal Protective Equipment you must wear
a) Safety Glasses
b) Dust mask
c) Overalls
d) Gloves
e) Safety boots

Environmental Protection Measures you must take; 

a) You must dispose of waste and spoil to the designated area or skip provided for waste.

Quality Control; 
a) Adhere strictly to the following procedure to ensure quality of service
b) If in doubt contact your manager for clarification before proceeding.



Task Description 

This method statement describes the work process for carrying out the Brickwork on the FOGs on the Fabian Way development.


Staff & Training
The projects will be carried out by staff from JD Brickwork.  All members of staff are experienced and hold the following qualifications;
· At least NVQ Level 2 in Brickwork
· CSCS Qualified
A Contracts manager will be appointed to each contract who will be responsible for quality and safety.  Apprentices and young workers will be supervised and are not allowed to carry out tasks for which they have not been trained

PPE
All site workers will wear Safety boots Hi Visibility Vests, Hard Hats and protective clothing at all times, other items of PPE such as eye protection, and gloves are available to be worn as and when necessary.


Preparation & Induction
A risk assessment will be carried out for all tasks which will be discussed with members of staff and the sub-contractors, any queries or concerns will be raised with the contract manager who will ensure it is dealt with.  Staff and sub contractors will be inducted onto site by the principal contractor and will follow all site rules and safety procedures.

Welfare 
The principal contractor is responsible for providing adequate washing, toilet, drying and refreshment facilities for staff and sub-contractors, staff and contractors are responsible for ensuring that such welfare facilities are maintained in a clean and wholesome manner.  This will be your responsibility when you are the principal contractor, it may be necessary occasionally for your company to identify suitable local amenities.

First Aid 
It is the responsibility of all sub-contractors to ensure adequate first aid provision for its staff.  Adequate means provision of a trained first aider, suitable first aid equipment and/or the provision of an appointed person at the minimum.

A trained first aider will be a suitable person who has attended an HSE approved course of at least four days' duration and he/she will re-train at least every three years on a course of not less than two days.

An Appointed Person is a person provided by the employer to take charge of the situation (e.g. to call an ambulance) if a serious injury/illness occurs in the absence of a first aider.  The Appointed Person can render emergency first aid if trained to do so.	 Often principal contractors will ensure sufficient first aid cover for sites under their control


Carry out the brickwork phase

1) Start of works. Site foreman will ensure site is safe to commence work, any Tenants have been warned and barriers erected to prevent unauthorised access
2) Staff and contractors will put on Personal Protective Equipment
3) Ensure that scaffold and access is safe to work on
4) Forklift to load brick/blocks and mortar to plot.
5) Material to be moved by bricklayers following manual lifting procedures.
6) Brick/Blockwork coins to be built, no more than 16 courses of brickwork and 8 courses of blocks to be installed in 1 day  (note: walls ties are to be installed during brickwork to avoid injuries due to the protruding wall ties)
7) Build between coins installing fire socks and walls ties during this. 
8) Joint Brick/Blockwork. 
9) Equipment and materials will be loaded on the scaffolding loading bays by the forklift for works above first lift. 
10) These stages will be repeated until the brick/blockwork is complete 
11) Check for quality of finish.

