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Introduction 
A marketing plan is referred to the strategy of advertising, which businesses implicate to sell their products or services (Huang et al. 2021). In this study, the Holiday Inn hotel has been selected to evaluate the specific marketing essentials. The purpose of this study is to conduct a marketing plan for Holiday Inn to spread awareness about their services in front of the target customers. In this, the discussion is held on the situation of the company by following the factors, such as microanalysis, customers, competitors, climate, collaborators and marketing mix. This study also discusses effective strategies and tactics of marketing along with an appropriate marketing plan to become successful in the hospitality industry.
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In order to analyse the microenvironment of the company, the SWOT tool has been selected, which includes factors like strengths, weaknesses, opportunities and threats in the hospitality industry of the UK (Benzaghta et al. 2021). The SWOT analysis is given below,
	Strength
	Weakness

	· High brand recall and visibility
· Wide range of choices of hotel rooms 
· Over 1200 hotels across the globe
· High brand value
	· Less penetration in the emerging economies
· Poor advertising and communication 
· Presence of many bigger competitors in the country 

	Opportunity
	Threat

	· The company has the opportunity of increasing customer base due to the intentions of guests for new destinations
· There are also opportunities for country-oriented seasonal offers
	· Rapid increment of operating costs that affect hotels rates
· Lack of awareness 
· Declination of sales in the tourism industry due to pandemic 
· Massive market competition
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Segmentation 
In terms of segmentation, the company can be utilised demographic and behavioural segmentation by targeting the traditional men who travel for business purposes and have the tendencies of doing last minute bookings (Holiday Inn, 2023).
Targeting 
In terms of targeting, Holiday Inn can be the young aged men between the ages of 35 to 54 who travel frequently and book tickets last minute (Lessmann et al. 2021). For last-minute bookings, the company has created the Holiday Inn Express Website through which guests are accessible to book and enjoy their stays at the hotels (Holiday Inn, 2023).
Customer Profile
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Competitors
Perceptual Positioning map of competitors in UK hotel
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In terms of competitors in hospitality in the UK, the renowned hotel chains, such as Premier Inn, Travelodge, Walt Disney Parks and Hotels, IHG hotels, Hyatt and Marriott. However, the aforesaid companies have given significant competition to Holiday Inn in the British market (Sanchez et al. 2020). 
Bowman’s Strategy Clock
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Figure 1: Bowman's Strategy Clock; Source:
Following Bowman's strategy clock, the hotels have become successful in terms of diversification, focused differentiation, risky high margins, monopoly pricing, low price and added value, and hybrid mode of operations.  
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The company Holiday Inn is associated with InterContinental Hotels Group, which follows three business models, such as owned, leased and managed leases. However, 9.1% of the cost is allocated directly to the revenue streams, which are approved as central costs (Holiday Inn, 2023). The franchises of Holiday Inn include IHG One Rewards, Iberostar Beachfront Resorts, voco hotels and Vignette Collection (Holiday Inn, 2023). 
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PESTLE
	Factors
	Impact

	Political
	· 25% rate of Corporate Tax (GOV.UK, 2023).
· Stable political condition.

	Economic
	· Rapid increment of GDP by 4.1% in 2022 (Statista, 2023)

	Social
	· High buying power of customers

	Technological 
	· £3.5 billion investment of the UK government for high-tech technology.

	Legal
	· Staffing Hospitality Legislation and Requirements developed by the UK government to regulate the working hours of 48hrs a week for employees.

	Environmental
	· Environment Act (2021), to protect the environment from pollution and green emission (GOV.UK, 2023)
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	Factors
	Operations

	Product
	· Hospitality services 
· Over 1200 hotels
· Trained staffs
· Online booking

	Price
	· Premium pricing strategy 
· High-quality services 

	Promotion
	· Digital Marketing’
· Email marketing

	Place
	· Offline and online both mode
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	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	To enhance the interaction experiences of customers
	This objective s measurable through investing more in advanced technologies like AI-chatbots
	This objective is attainable by integrating AI chatbots into the website
	This objective is relevant to make the marketing plan successful
	5 months

	To enhance revenues and hotels
	This objective is measurable through increasing offers, and discounts for customers
	This objective is attainable by introducing loyalty programs for the customers
	This objective is relevant to enhance the financial performance of Holiday Inn
	8 months

	To increase awareness about Holiday Inn’s services in front of a large number of customers
	This objective is measurable through integrating digital marketing and social media, marketing 
	This objective is achievable through developing creative and innovative campaigns for social media
	This objective is relevant to enhance customer attraction towards the brand
	10 months
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In order to implicate the new value proposition, the Ansoff Matrix has been undertaken, which includes factors, such as market development, diversification, product development and market penetration (Clarissia, 2020).
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Figure 2: Ansoff Matrix; Source: (Clarissia, 2020)
In order to include a new value proposition, the company requires to implicate the market development strategy by introducing new communication ways for the customers and services in the hospitality industry. However, in order to develop the new value proposition, the company requires to include digital marketing in their promotional activities to enhance awareness about the hospitality services and new AI-chatbots communication process. Furthermore, the development of a promotional strategy is highly needed for Holiday Inn by integrating digital marketing through email marketing, social media campaigns and direct messages to the customers based on their preferences (Stoilova, 2021).  
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RACE
	Factors
	Strategy

	Reach
	Digital marketing through email, and direct message

	Act
	Integration of AI-Chatbots in website 

	Convert
	Attainment of sales through online bookings

	Engage
	Encouraging customers through discounts, and offers 


Usage of new communication strategy 
The new digital communication can be conducted through different social media platforms and email marketing. However, advanced AI chatbots can be utilised in the website, which helps customers to easily communicate and resolve their queries quickly (Chong et al. 2021). On the other hand, Artificial Intelligence (AI) technology can be integrated into the website, which may help the company to provide appropriate suggestions about services based on the previous bookings and browsing history of the guests.
The current communication process of Holiday Inn
In terms of the present communication system of Holiday Inn, it has been noticed that the company has mostly focused on traditional methods, such as print mediums, newspapers, magazines and flyers. However, the over-dependency on the traditional method of communication has lacked to reach a huge number of customers (Holiday Inn, 2023). The company has lacked to conduct appropriate advertisements and brand promotions in front of a large number of people. Following this issue, the digital marketing strategy will be introduced for Holiday Inn using different social media platforms and email marketing. With the help of digital marketing through social media and email marketing, the issues of increasing operational costs can also be maintained for Holiday Inn in the market appropriately. 
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The way of measuring the success of the strategy; however, the Key Performance Indicator (KPI) is as follows,
· Increment of profit margin by 7% within 3 months.
· Enhancement of the number of customers by 12% within six months.
· Creation of solid brand presence and positive attitude towards customers within six months.
· Increment of innovation in the marketing strategies and customer interaction within eight months.
[bookmark: _Toc136633077]Conclusion 
From the study, it has been concluded that Holiday Inn has faced issues due to its poor communication system and lack of brand awareness in front of the customers. However, the digital marketing strategy has the potential of helping the company to enhance its reach to a large number of customers in the target market and resolve the issues with poor reach and lack of brand presence efficiently. 
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