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[bookmark: _Toc120719591]Executive Summary 

The business plan outlines the creation of a Beuty Salon located in Bermondsey, London. The salon will offering different type of services including haircuts, couloring, and hair treatments for men and women.The aim of the business is to provide a good quality and professional hair services in a welcoming environment.

The business will target local residents and professionals in Bermondsey, an area that has seen significant growth and development in recent years. The salon will operate as a small business with a simple management structure adn will be registered as a sole trader. 
The marketing strategy will focus on social media promotion, word-of-mouth, and local advertising. Financially, the business will require initial funding for equipment, rent, and supplies. The long-term goal is to build a loyal customer base and expand services in the future.




Overview of the Business Idea
The proposed business is a beauty salon offering hair-related services such as haircuts, hair colouring, and hair treatments. The salon will be located in Bermondsey, London, an area with a mix of young professionals, families, and a growing population.
The main services include:
Haircuts for men and women
Hair colouring (full colour, highlights, balayage)
Hair treatments (repair, hydration, scalp care)
The salon aims to provide a relaxing and professional experience for customers. The focus will be on customer satisfaction, quality service, and building long-term relationships.







Management structure
 The business will have a simple structure:
Owner/Manager (responsible for operations, finances, and customer service)
1–2 Hair stylists
Part-time assistant (if needed)
This structure allows for efficient communication and low operating costs in the early stages. 
Legal format
The business will be registered as a sole trader. This is a simple and common legal structure for small businesses in the UK. It allows the owner to have full control of the business and requires less administration compared to a limited company. However, the owner will be personally responsible for any debts.
Market research Pestel Analysis 
Political:
The UK has stable business regulations, but small businesses must follow health and safety rules, especially in beauty services.
Economic:
The cost of living in London is high, which may affect customer spending. However, personal care services remain in demand.
Social:
There is a strong interest in personal appearance and self-care, especially among young professionals and social media users.
Technological:
Social media platforms such as Instagram and booking apps are important for promoting services and managing appointments.
Environmental:
There is growing awareness of eco-friendly products. Using sustainable hair products could attract more customers.
Legal:
The business must comply with hygiene regulations, insurance requirements, and employment laws.
Competition Analysis
Bermondsey has several beauty salons and barbershops. Competitors offer similar services, so differentiation is important.
Key competitors:
Local independent salons
Chain salons with established brands
To compete, the business will focus on:
Competitive pricing
High-quality service
Friendly customer experience
Strong online presence

Marketing Communications
The marketing strategy will aim to attract and retain customers through different channels.
Social Media
Platforms like Instagram and TikTok will be used to:
Share before-and-after photo
Promote offers
Build a brand identity


Word of Mouth
Satisfied customers will be encouraged to recommend the salon to others. This is very important in the beauty industry.
Promotions
Opening discounts
Loyalty cards
Referral discounts


Local Advertising
Flyers and posters in the Bermondsey area will help attract nearby customers.

Financials /Startup Funding
The estimated startup cost is around £10,000–£15,000.
Funding sources:
Personal savings
Possible small business loan
Personal savings are preferred to avoid debt in the early stage.
Startup Costs (First Month)
Rent: £2,000
Equipment (chairs, mirrors, tools): £4,000
Products (hair colour, treatments): £1,000
Licenses and insurance: £500Marketing: £500
Miscellaneous: £1,000
Total: ~£9,000

Cost of Production Forecast
Hair products (colour, shampoo, treatments): £800/month
Equipment maintenance: £100/month
Towels, cleaning, supplies: £100/month
Total: approx. £1,000/month

Cash Flow (Monthly Estimate)
Income:
Average 5 8 clients per day
Average spend: £40
Monthly revenue: approx. £6,000n £8,000
Expenses:
Rent: £2,000
Supplies: £800
Salaries: £2,000
Utilities: £300
Estimated profit: £1,000 £2,000 


Break-even Analysis
The business will need to cover fixed costs of around £5,000 per month.
If the average service is £40, the salon needs:
 125–130 clients per month to break even
This is achievable with regular customers and good marketing

Key Milestones
Month 1: Secure location in Bermondsey and register the business
Month 2: Purchase equipment and set up the salon
Month 3: Launch marketing campaign (social media + local ads)
Month 4: Official opening of the salon
Month 6: Build regular customer base
Month 12: Evaluate performance and consider expanding services

Financial Plan (One Year)
The financial plan focuses on maintaining stable income and controlling costs. The goal is to achieve profitability within the first year.
Estimated annual revenue: £72,000–£96,000
Estimated annual costs: £60,000–£75,000
Expected profit: £12,000–£20,000

Sources of Finance
Personal savings (main source)
Small business loan (if needed)
Personal savings are preferred to reduce financial risk and avoid interest payments.

Operations and Management Plan
The salon will operate 6 days per week, from 10:00 AM to 7:00 PM. The owner will manage daily operations, including bookings, finances, and customer service.
Staff will focus on delivering high-quality services and maintaining a clean and professional environment.
Appointments will be managed through phone and online booking systems.

Production of Goods and Services
The business provides services rather than physical products. The process includes:
Customer consultation
Service delivery (cut, colour, treatment)
Payment and follow-up
Customer satisfaction is a priority to encourage repeat visits.

Technology Plan
· Online booking system (e.g., Fresha or similar)
· Social media platforms (Instagram, TikTok)
· Digital payment methods (card, contactless)
Technology will improve efficiency and customer experience.
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