

Introduction
Self-identified leaders are used instead of those selected by a corporate hierarchy in emergent leadership. Leaders are chosen and emerge from inside the company through time, depending on their capacity to make decisions and accomplish outcomes, under this paradigm.
Tim Cook was chosen to write this essay because of his leadership. His achievements in life inspire others to dream, think and make decisions that will change other life too. A person like Tim Cook will be used as an example to explain the concept of emergent leadership in this current essay. There will also be a discussion of authoritarian, democratic, and laissez-faire leadership.
A comparison will be made between Tim Cook’s leadership and my leadership style, to which style I am closer to and what we have in common with the one of the greatest leaders in the world.


Background of the Leader
Tim Cook was born in Mobile, Alabama, in 1960. In 1971, Tim and his two brothers relocated to East Silverhill Avenue in Robertsdale, a tiny rural community with a great public school system (leading education system in the world). Tim grew up in a religious home, and faith has always been important to him. This faith probably influenced his character as a caring and generous leader. Tim was described as smart, scholarly, and amusing by his friends in school. Exceptional in analytical disciplines like algebra, geometry, and trigonometry, A+ student (Kahney, 2019).
Cook gained valuable business experience early on by working many jobs and managing a school project, laying the groundwork for his eventual work ethic and smart business mind (Kahney, 2019). Cook earned a BS in Industrial Engineering from Auburn University and an MBA from Duke University. He was the company's Reseller Division's Chief Operating Officer.
Apple's carrier began in 1998. He oversaw Apple's global operations. (Kemmy Jose,2014). Tim Cook stayed quiet until 2011. Job's natural heirs Tim was a visionary then. He was more hands-on with promotions and corporate reporting. A new culture grew under Cook's leadership after his first email addressed staff as ‘TEAM.' He is a leader who values both the firm and the customer. His leadership style is now termed as transformational. Cook employs 123,000 employees globally, far more than previous CEO Steve Jobs. The industry is continuously changing and needs people ideas to compete, therefore Cook transformed Apple's style from hierarchical to teamwork. It directly affects the organisation and people since employees now feel valued and work more relaxed. The democratic and transformational leadership styles have some overlap. Notably, democratic leadership only works when executives surround themselves with knowledgeable, creative, and honest individuals. Tim Cook has assembled a trusted team of executives and managers.
Tim Cook, as CEO of a company that produces a wide range of goods and services, cannot possibly comprehend all business activities. He can avoid micromanagement by placing capable individuals in the correct places. Instead, he can rely on his team for reliable information. Choosing team members is a unique leadership skill. And Tim Cook is a master at it, making Apple one of the world's most successful tech corporations.
The Leaders Traits and Styles

Many researchers have detailed many leadership theories and models that might assist individuals determine their own leadership style or recognise and follow the style of a role model. Kurt Lewin's leadership theory is well-known for its detailed description. He identified three different sorts of leadership styles that may be seen in leaders. His leadership approaches may be classified as authoritarian-autocratic, democratic, and laissez-faire leadership styles. (Burnes et al.,2018).

An authoritarian leader must exercise power over his or her subordinates and what they do. They do not encourage group members to communicate with one another; instead, they prefer that communication be directed to them. Some claim that authoritarian leadership shows a depressive, unfavourable, and demoralizing perspective on others. Others might say that authoritarian leadership serves a useful function, particularly for those who choose protection above duty. However, both sides contain a portion of what is correct. Authoritarian leaders are quite effective in motivating people to complete tasks (Northouse, 2015). Tim Cook is not an authoritarian leader. Steve Jobs was an authoritarian leader who wanted Apple workers to blindly obey his orders. While this attitude enabled Apple to build breakthrough products, it also created a fear-based corporate culture. 

Democratic leaders see subordinates as completely competent of carrying out their tasks independently. Rather of attempting to dominate subordinates, democratic leaders collaborate with them. Democratic leaders communicate on an equal footing with their subordinates. There are some favourable and unfavourable outcomes. Positive outcomes occur because of democratic leadership. As a result, group members experience increased happiness and commitment, as well as mutual appreciation and group mindedness. Subordinates use more "we" and less "I" expressions. Additionally, individuals are inspired to follow their own skills. The disadvantage of democratic leadership is that it requires the leader to invest more time and effort. Work is performed, but not as effectively as it would be under an autocratic leader (Northouse, 2015). In 2017, Fiaz said that a democratic leader leads and works within a team. Any task or choice may benefit from the group's input. This is the most effective leadership style because it stimulates team participation and creativity. But they retain the last say, enabling expert analysis of any option (Fiaz et al., 2017). The disadvantage of this style is that each member expects their suggestion to be embraced by the organisation.
When it comes to leadership style, Tim Cook is a democratic leader who believes that the abilities of every employee at Apple can contribute to the company's success. That does not imply that he delegated decision-making authority to other leaders and managers. Instead, he maintains an open mind, carefully evaluates his alternatives, and persuades others to follow his example of courage. Even while Tim Cook lacks the vision of Steve Jobs, his calm and collected attitude makes it relatively easy for him to encourage other executives to adopt his point of view. Because he investigates the possible advantages and downsides of suggestions before deciding on a course of action for the firm, he is already well-versed in how to persuade sceptics to accept his point of view.
Laissez- faire leadership style refers nonleadership.  When it comes to leadership, the laissez-faire leader is a fictitious figure who has no impact. It is the ability of subordinates to do what they want, when they want, without interference. Giving total freedom creates a chaotic environment. Group members struggle to find meaning in their work when they lack a sense of purpose and direction, and they feel discouraged and demoralized. Consequently, productivity suffers (Northouse, 2015). In a laissez-faire environment, workers and team members handle employment issues, not management. (Anderson, 2013). 
SLM
Hersey and Blanchard's Situational Leadership Model (SLM) is the most successful method for managing subordinates. According to McCeskey (2014), it is critical to link a leader's style to a follower's maturity level. Leaders who are task-oriented define responsibilities for their followers, issue clear instructions, establish formal connectivity, and create an organisational atmosphere. Relationship-oriented leaders, on the other hand, are more concerned with people, looking for healthy relationships, minimising emotional confrontations, and normalising equitable involvement (Bass 2008, Hersey and Blanchard 1996, Shin, Heath, and Lee 2011).
Tim Cook, the CEO of Apple Inc., is a situational leader who can lead his people in a variety of circumstances (Dicob 2016). He is regarded as a mentor to his subordinates, providing direction and instruction. Simultaneously, he allows his subordinates to collaborate to achieve the objective he has set.
Tim Cook concentrated on the company's current products and relationships with its employees. He enhanced Apple Watch, for example, by introducing a tool that predicts seizures to the health app. Cook, on the other hand, was not a lone fighter; he collaborated with his subordinates on the plan.

Influence of the Leader
We could classify Tim Cook as transformational leader. He motivates people around him, encourage ethical business environments in which employees are aware of their responsibilities, encourage cooperation and open communication, mentor other people to reach their goal. 
Tim Cook took over as Apple's CEO when Steve Jobs' tenure came to an end, and he predicted a bright future for the company. Tim Cook holds Steve Jobs' legacy in high regard, but his passion, ethics, and responsibility have propelled Apple Inc. to new heights. With his transformation management skills, he was able to change the organisation. Tim Cook did the opposite of Steve Jobs, who was known for sharing what he desired in a product with users. He was dissatisfied with Steve Jobs' current status quo. He pays attention to his consumers and provides them with what they want (Sadnan Bin Sattar). Today's corporate executives highly value transformational leadership. This leadership style encourages, motivates, and inspires workers to bring about change via continued growth (Craig and Amernic, 2020). This is what he did all the time; encourage and motivate employees. 
He managed to grow Apple by leaps and bounds, while skilfully transitioning Apple from a start-up mentality to a big, mature company mentality, which is absolutely necessary when you are a company with over 1 billion customers. What’s more, he’s managed to make Apple a more human company, going from “you’re holding it wrong” in 2010 to “we screwed up with the Mac Pro” in 2017.
Tim Cook is not perfect, but he is good as a Leader. He makes some mistakes as well, like hiring wrong people in company, by wrong means people that doesn’t fit in the way that company works.
The choice of John Browett as shop manager was clearly a mistake. It's difficult to comprehend how someone with his history was chosen. Browett didn't fit in with Apple's culture.
Cook's failure to keep control may be to blame for the series of missteps that led to the introduction of Apple Maps and the resignation of Scott Forestall. It's difficult to say.
Most concerning is the company's progressive loss of concentration and enthusiasm. This is difficult to measure, but there are a few signals that long-time Apple fans are concerned about. Apple has exited the market for high-end workstations. There isn't a Mac out there with a world-class GPU. For something that should represent the future of personal computing, the iPad is moving slowly. Siri had a massive head start, which seems to have been squandered.
None of them are very significant in and of itself, but taken collectively, they show that Apple's internal culture is OK with being excellent rather than outrageously exceptional. I'm curious whether the corporation might benefit from a burst of zeal and risk, which would complement Cook's calm and steady leadership (Glyn Williams, 2017)
Tim Cook not only changed other lives, but he is also trying to change the world every single day. In a current interview Tim Cook discussed user privacy and how it compared to other human issues. "We've got climate change — that is huge. We've got privacy — that is huge ... and they should be weighted like that, and we should put our deep thinking into that and decide how we can make these things better and how do we leave something for the next generation that is a lot better than the current situation." (Tim Cook | CEO, History, Accomplishments, 2021)

Personal Leadership Style 
According to Leadership Styles Questionnaire (Anex 1), I find myself as an democratic leader. |It suits me because I believe that if you work in a company, that company is you and your team together. The decision is taken by the leader but is consulting with the whole team. Is easier to take a decision in this way because the leader knows how team will manage the problem or will solve it based on his decision. 
Deeper connections are also a result of this leadership style. Particularly between the democratic leader and the members of their team. This is achieved through establishing a foundation of trust and respect. 
The primary objective for a democratic leader is to build commitment between staff and generate new ideas. I can achieve this objective by having trust, by motivate the employees, communication is the key to all. 
Essentially, you must not disappoint your staff, or you will lose their trust. You don't have to reassure your staff that everything will be OK and that the crisis will pass, for example. As soon as you demonstrate that you are correct and honest with them as a leader, a delicate connection of trust is formed, which may be somewhat weakened if you stopped transmitting the state of trust on a regular basis. A good example of trust: Robert F. Hurley mentioned a 450-executive poll he did in 2002 in a Harvard Business Review article. According to his research, 69% of respondents agreed with the statement "I simply don't know who to trust anymore" (Hurley, 2006). It is critical to have faith in the honesty, candour, and sincerity of a leader's statements when he or she talks. This is what trust is all about.
I and Tim Cook have a similar way to think about motivation. He stated that “The key to building a team of happy, highly motivated employees is simple: make sure you acknowledge and appreciate them, instead of taking their work for granted. That's all there is to it!”     (Mello, 2019). A leader needs to entice them with a variety of incentives. You may inspire them and give them confidence in their abilities by the manner you encourage them. You stand out and are trusted for all you accomplish well. Even if the outcomes are less than ideal, it is important to promote and support it. Motivation comes easily with support and encouragement.
When communicating with a senior executive, it is important to be real, honest, and polite while yet maintaining a certain amount of authority. In the workplace, we cannot maintain a healthy friend connection due to the possibility of misunderstanding. For example, when you as a leader ask an employee to do an action because you and the employee are friends, the employee would reject since we are friends.
Tim Cook can communicate successfully on an individual level. However, while performing in front of a large group of people, he is unable to do so. His anxiousness is the source of his inability to perform well in front of a large group of people. His ability to conceal his anxiousness while making a speech is shown in this circumstance. Additionally, communication style alone will not be sufficient to make a lasting impression on the audience. In addition, the person should be able to communicate effectively to draw the audience's attention to their point of view. In the instance of Tim Cook, he does not make a very active physical gesture while addressing a large group of people (Schriver, 2012).
As a comparation between me and Tim Cook, I can say that we are not quite similar regard to communication style. I am not nervous when it comes to speak in front of a large group of people; I am able to speak freely in any circumstances. I agree that only communication is not sufficient to make people (employees) to listen, but I can find a way to get involved into communication by gathering their attention. 






Leading On Change 
One of the most difficult challenges that contemporary businesses confront is implementing successful transformation. The strategic need to change in our fast-changing environment is frequently clear: if you don't do things differently, your firm is unlikely to survive. This is a guidance of Tim Cook change style. He led the Apple company is continues change. 
Despite the resources invested in developing change management practises, research has repeatedly shown that organisational change efforts fail more frequently than they succeed. But not in T. Cook’s perspective because he sees the change as a challenge. His transformational style allows him to be in a continues challenge. At his start as CEO of Apple, nobody believes in him, in his leadership qualities and that he can raise the company where is today. He likes to take risks. In one interview he pointed that “we want diversity of thought; we want diversity of style. We want people to be themselves”. 
My leadership style and traits allow me to take risks. Allows me to see the changes in culture, to see the change in people. The motivation level differs from site to side. It depends on employee’s needs and beliefs. 
Tim Cook is taking an interest in some of the things that Steve Jobs never seemed to care about, including things like bonuses and charitable contributions, as well as changing the way that the company is structured.
Tim Cook is also involved in charitable activities, something that Steve Jobs did not do throughout his lifetime, as you may or may not be aware. As reported by Reuters, the business's new CEO has established a charity scheme in which workers may make gifts to non-profit groups up to $10,000 per year, with the company matching up to 50% of their donations made inside the United States. This is a good example of “change” using democratic and transformation leadership style at the same time. 
Within the organisation, there is a well-established culture in which quality and the highest ethical standard are the top priorities for both the company and each and every individual. Among other aspects, during Tim Cook's leadership, the company's openness and dedication to corporate social responsibility have both strengthened. Tim Cook urges CEOs, as well as employees at all levels of the organisation, to share their personal experiences with the public in order to assist the company develop a positive image in the marketplace. Cook's attempts to broaden the diversity of the organization's workforce are also remarkable and beneficial to the development of the organization's favourable image in the marketplace. Apple, on the other hand, continues to face a number of challenges that may be resolved by making changes to the company's organisational culture, as previously reported.
   
	




Conclusion
To summarise, the essay provides a thorough examination of leadership styles. According to the report, creativity and continual growth are critical parts of success, and that every leader must have an exclusive vision as well as the capacity to inspire others. The research provides an in-depth look into Tim Cook's innovations, accomplishments, schooling, and family history. It also discusses Kurt Lewis' leadership models and how they relate to Cook's leadership style. Tim Cook has been described as a Transformational leader as well as a Democratic leader. It also explains the intelligent entrepreneur's leadership tactics for bringing change to people's lives across the world.
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4.2 Leadership Styles Questionnaire

Purpose
To identify your style of leadership

To examine how your leadership style relates o other styles of leadership

Directions

For each of the statements below. circle the number that indicates the degree to which you agree or dis:

Give your immediate impressions. There are no right or wrong answers

Strongly
disagree  Disagree  Neutral Agree  agree

Employees need to be supervised closely. or they i 2
are not likely to do their work.

Employees want 10 be a part of the decision-making 2 3 @
process

3. Incomplex situations, leaders should let followers | @ 3 3 5
work problems out on their own

4. luis fairto say that most employees in the general 1 @ 3 4 5
population are lazy.

5. Providing guidance without pressure is the key to 1 2
being a good leader.

L)
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6. Leadershiprequires staying out of the way of @
followers as they do their work.

7. Asarule. employees must be given rewards or 1
punishments in order to motivate them to achieve
organizational objectives.

9
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7

¢

8. Most workers prefer supportive communication from 1 ;
their leaders b

9. Asarule, leaders should allow followers to appraise 1
their own work

"
.
w

10, Most employees feel insecure about their work and 1 2 3
need direction.

"

for completing their work.
12. Leaders should give followers complete freedom to 1

"

solve problems on their own.
13, The leader is the chief judge of the achievements of |

I Leaders need o help followers accept responsibility 1 2 3 @ s
-

2
the members of the group.

14 Wis the eader s job to help fallowers find theis 1 @ 3
Passion
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NTRODUCTION TO LEADERSHIP

4.2 Leadership Styles Questionnai

(continued)

Strongly Strongly

disagree

Disagree  Neutral  Agree  agree

Statements
15, Inmost situations, workers prefer little input from the

leader
i 2 @ 5

16. Effective leaders give ordersand clarify procedures.

17. Peopleare basically competent and if given a task 1 2 3 @ 5
will do a good job.
18 Ingeneral. itisbest to leave followers alone. @ 2 3 4 s
Scoring

1. Sum the responseson items 1.4, 7. 10, 13.and 16 (authoritarian leadership).

2. Sum the responseson items 2, 5. 8, 11,14, and 17 (democratic leadership).

Sum the responseson items 3, 6,9, 12,15, and 18 (laissez-faire leadership).

Total Scores
Authoritarian Leadership i
Democratic Leadership_2 2__
RaisscrFiatEade iy O}

Scoring Interpretation
This questionnaire is designed to measure three common styles of leadership: authoritarian, democratic, and
laissez-faire. By comparing your scores, you can determine which styles are most dominant and least dominant in

vour own style of leadership.
I your score is 26-30. you are inthe very high range.
If your score is 21-25, you are inthe high range.
1f your score is 16-20, you are inthe moderate range.
Il your score s 11-15. you are inthe low range.
If your score is 6-10. you are inthe very low range.
Building Your Leadership Profile
1f you have the interactive eBook version of this text, log in 10 access the Leadership Profile Tool. After completing
this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for further
strengthening your leadership based on your responses in this questionnaire.

fora downloadable version of this questionnaire.
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