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The assessment aims to assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry. Leadership plays a significant role in the hospitality organization as employee relations and satisfaction have a direct impact on reports received from clients and overall organizational performance. Remarkable management encourages subordinates and ensures order by creating favourable conditions for working and increasing the rate and satisfaction in the company (Denizci Guillet et al. 2019). This essay will evaluate the influence of different leadership styles on organizational performance and staff engagement in the hospitality industry. Thus, the evaluation of specific leadership styles regarding team processes and employees' commitment allows the managers of hospitality organizations to foster a positive organizational climate, which in turn will enhance successful service delivery for the benefit of guests.
Leadership theories are particularly relevant in the contextual understanding of management practices in the hospitality industry since each theory affects organizational relationships, motivation, and employee satisfaction in distinct manners (Hoang et al. 2021). However, Islami and Mulolli (2020) mentioned that transformational Leadership refers to leaders who encourage and influence a set of people for an organization with zeal. It is very important to note that such leaders will always value employees and create room for innovations in their organization. Within the hospitality industry, transformational leaders can greatly improve team performance and drive by involving subordinates in their responsibilities and fostering broad accountability for customer experience. However, Khan (2017) emphasized that transactional leadership is centred on formal activities and controlling performance through reinforcement and punishment. This type of leadership is especially used when organization standards and goalposts have to be set and maintained, largely used in chain hotels where there is a need to maintain standard service delivery. Operational transactional leaders often prescribe work objectives for the subordinates and then offer incentives once the goals are achieved.  Servant leadership focuses on the position of a leader as subordinate, focusing on the needs of an employee and consumer. This approach involves a central concentration on relationship development and ensures that there is mutual trust between people. In hospitality organisations, servant leaders aim to assist their employees in providing the best services by providing the tools and occupational training (Canavesi & Minelli, 2022). For instance, a restaurant manager who listens to his employees and adapts to what they are saying to organize changes within the workplace can increase staff satisfaction levels and lead to enhancements in customer satisfaction. Moreover, Craig Poole the president of Reading Hospitality Management, is well recognized in the hospitality industry. He used people-centred leadership is all about creating diversity, community engagement, and serving people at large. By his leadership, DoubleTree Reading emerged as one of the best Hilton chain hotels famous for its diversity, outstanding customer care services, and constructive influence within Reading Town.  According to Daniëls et al. (2019), situational leadership is acknowledged by one’s ability to change the leadership style depending on the type of the team and the environment they are working in. It also enables leaders to be more flexible when selecting the approach to be applied in that team regarding the team's maturity and the challenges of the team. It not only optimizes performance in the teams but also ensures a sense of responsibility at the workplace to be effective as employees feel that their efforts matter (Thompson and Glasø, 2018).
Transformational Leadership is the behavior, which inspires, motivates, and transforms, develops a common vision with the workers and goes beyond self-interest for the betterment of the organization (Reza, 2019). In the hospitality sector, this leadership may affect the behaviour of the team and the level of employee morale where there is a great need for quality service, and the average level of employee engagement is required. Transformational leadership has one major strength it boosts employee motivation. Transformational leaders engage their teams by establishing an inclusive and supportive atmosphere (Anderson, 2017). For example, the Ritz-Carlton hotel group empowered their workers through "Employee Empowerment". This program encourages every staff to take initiative and make decisions that will enrich guest experiences (Ritz Carlton, 2023). Thus, employees feel valued and motivated toward delivering exceptional service, which, in turn, contributes to high levels of customer satisfaction.  In addition, Jiang and Chen (2018) argue that transformational leaders are in a good position to facilitate innovation in teams. By developing a culture that encourages creativity, they will influence their workers to offer and implement new ideas that result in improved service provision. For instance, the Malone Lodge Hotel management in Belfast adopted transformational leadership to encourage the staff to develop ideas intended to improve their services for guests. This way, it resulted in novel products, such as a customized guest experience but also created ownership between the employees, who were bound to have higher morale and job satisfaction. There are certain disadvantages of transformational leadership. Another drawback can be seen as the problem with high employee turnover and increased workload among the employees of the organization. When executives keep setting high performance and innovation expectations, workers tend to experience excessive pressure on them (Boamah 2022). In other industries such as hospitality, industry, which can be challenging results in high turnover and job dissatisfaction. A con identified by Wong and Berntzen (2019) is that if transformational leadership is used often there is usually a tendency to make the followers dependent on the vision of the leader. If the members of the team depend too much on the leader when it comes to conditions for motivation, they may find it hard to operate on their own. This can hamper the critical evaluation of information and problem-solving as well as conflict-solving skills among the employees, which will, in turn, have an impact on the interactional units. For instance, if a transformational leader at a hotel who is offering solution-oriented insights repeatedly does this without soliciting the team's feedback, the employees will disengage which results in limited innovation in the end. Leaders in the management of hotels need to understand their behavioural patterns because leadership behaviour has a direct impact on employees’ satisfaction, guests’ satisfaction and overall organizational performance. It will be more effective in organizations within the hospitality industry since it focuses on involving employees in the quest for change and improvement of organizational outcomes (Fries et al., 2021). Managers who practice this type of leadership are those who constantly promote vision, promote innovation and recognize the employees as stewards. For instance, Ritz-Carlton applies transformational leadership to implement “Employee Empowerment” under which employees are encouraged to make decisions that may enhance satisfaction among the customers besides increasing the level of employees’ commitment. Transactional leadership that is more bureaucratic, designed to maintain the organizational order is most suitable in chain majority hotels where the organizational is standard. It also focuses on the idea of awarding high performers with tasks they are assigned to complete provided they adhere to laid down procedures (Elkhwesky et al., 2022). There are established goals that are expected to be met by leaders and subordinates, therefore, organizational functions run smoothly. However, it may limit innovation as all the focus stays on low-level operations and tangible work results. Implementation of this style means that the leaders always focus on the needs of the staff to foster mutual trust that boosts productivity. A manager, who pays attention to employees’ problems and offers all the means to ensure their effectiveness, can greatly raise the staff’s spirit and therefore better the service provided for guests. Another useful concept in the hotel industry is situational leadership which is quite flexible by changing according to the needs of a team and outside conditions (López-Cabarcos et al., 2022). Managers change their behaviour based on the state of the team, implementing measures for achieving the best results and at the same time introducing a sense of accountability to the team. This may prove to be a major strength, especially in the volatile hospitality industries where the level of staff engagement may differ. The leadership behaviours affect the team performance and workers’ contentedness, which are vital to success in an organization, especially in the application of hospitality management (Dorta-Afonso et al., 2024). As a result of using vision, inspiration, and employee development, the concept of transformational leadership promotes a better-working climate that improves the organizational team. Since innovation and empowering the employees is a focus area of transformational leaders, this elicits ownership and that leads to high employee satisfaction. For instance, hotels that apply transformational practices like the “Employee Empowerment” used at Ritz-Carlton, have seen their employees being more motivated, those who wanted to leave the company have changed their minds, and customers have enjoyed better services due to improved standards (Huertas-Valdivia et al., 2019). This leadership style also fosters group cohesiveness more than most other leadership styles as the employees feel valued and therefore more committed to the company’s objectives and goals. Transformational leadership may increase the levels of burnout when the leaders continue to press the employees for more output and creativity while offering insufficient encouragement (De Clercq and Mustafa, 2024). Several kinds of research explore that employed people are more fatigued in pressure working places such as the hotel industry and due to this condition they are less satisfied and engaged in their jobs in the long run. Moreover, transactional leadership methods aimed at explaining objectives, rewarding activity and maintaining organizational norms, are most suitable for avoiding deviation and achieving high levels of performance (Alrowwad et al., 2020). In chain hotels, it is effective because central control is ideal for ensuring the standard delivery of services throughout the organization. They encourage employees by providing incentives in the form of awards and this creates better short-term results. Although transactional leadership promotes order and subordinates’ obedience and dependability, it might not encourage creativity or a high level of job contentment, as people often act according to the rules without experimenting on their own (Nurlina, 2022). Servant leadership pays the most attention to the employee’s welfare and productivity to offer help in creating a favourable climate. It fosters relationships and credibility because most employees will be willing to work for the leaders in return for commitment, thus enhancing satisfaction and cooperation (Suhartanti, and Prasetyanto, 2022). In hospitality, those leaders ensure that staff needs are met and usually take the time to train and purchase equipment hence the workforce is motivated to deliver improved customer experiences. For instance, several years ago, restaurant managers who reported high levels of servant leadership behaviour, meaning that they listened post to their employees’ grievances and took action to address them, witnessed increased levels of satisfaction, and therefore lower turnover rates. Its major advantage is flexibility because the heads of a group can change tactics depending on the level of team development and its problems. This flexibility enables leaders to become proficient in increasing team performance in different situations maintaining both direction and independence (López-Cabarcos et al., 2022). In fast-paced and fluctuating conditions like in the hotel industry, it becomes efficient to provide employees with the right kind of leadership that can help them to improve the performance of the team also known as situational leadership this way it reduces employee turnover and improves morale and job satisfaction.
In conclusion, different leadership behaviours have a positive impact on group performance and the organizational commitment of employees in hospitality organizations. Transformational leadership: increased morale, innovation, and employee power result in improved service delivery and thus customer satisfaction as it comes with the disadvantage of high levels of employee turnover. By using transactional leadership, there is always order, and a hierarchical structure of operation, which is more so visible in big and chain hotels, but there is less emphasis on creativity and meaningful communication. Servant leadership herein ensures that the employees are observed and supported as they try and are retained enhancing the company’s results to the guests. Situational leadership can be used because of flexibility to address new conditions within the team and new circumstances close to the team. The best approach to identify the circumstances and the contingencies of a team type is by using a contingency-based model of leadership that draws features and characteristics from the best and most effective forms of the various leadership theories but which applies the most appropriate at the appropriate time, to the given team or organization type.
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