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Natalia Pinzaru (1906870) ​
   There are a variety of books and opinions that consider Team Management to be the most important for companies. ​
Now, I am going to explore Belbin's theories and he mentions that now is the time to change the emphasis. In other words, managers need to apply new rules and use new tools for their staff, rather than hiring again and again. For example, many companies that rely on us are asking for help, because they have not found or find the best way to build a strong connection between their staff, and the staff goes too far. At this moment, many small and large businesses are increasingly interested in forming their team, that is why "The Key – Business Career's Consultancy" is here to help everyone understand how teamwork makes a difference. ​
Our organization consists of experienced and professional staff, who can easily diagnose the problems you are trying to solve. ​
Are you still confused? ​
Please, be patient and see how many benefits you get if you take the responsibility to change your groups into teams...​
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Natalia Pinzaru (1906870)​
   Teamwork has a big impact on its members first and foremost. At workplace, individuals talk to each other and exchange experiences, learn new things and have a much higher satisfaction rate to complete the task. With the interpersonal dynamics teamworking creates, collaboration offers more than the sum of its parts. For example, the teams reach a common denominator much easier and the work they have to complete is divided equally. This happens also, when the relationship between managers and teams is friendly but also fair, and open communication between the parties has always been the key element of conflict resolution. ​
   In teams, individuals are able to share their strengths in complementary roles to produce meaningful results. When at work there is no problem of co-workers, everything is in harmony, the team manages to focus on the tasks without making any mistakes and the accomplishment of the tasks is done with quality. A good team that works and coaches’ teams that are aware of their strengths, weaknesses and the teams that are aware of their goals, can help an organization succeed. ​
   It depends on your personality, management style you have and corporate culture (of the organization itself). With our help and through Belbin's reports about team role and communication, we can help you as a manager to join effective teams, find strong leaders and their leadership styles. Do not forget, for every manager getting the most out of their team is essential for superior results. ​
 Are you ready to optimize your team? ​
​
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Natalia Pinzaru (1906870)​
I am happy to say that our 'Peace Makers' team pass into the 'Performing' stage, according to those 5 Tuckman's Stages. I hope we move on as well as before and elapse the last 'Adjourning' stage.
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Student 1906868( Andreea Lenuta Rusu) :  For a team to work it is necessary that it is always on the verge of learning something new and being able to adapt to the situations that arise, so that it can function as a productive one in order to reach success. That why our company exist, we are here to help you understand the stages that each team must go through, so that it can work in an efficient way to achieve the desired success. ​	
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Student 1906868( Andreea Lenuta Rusu)  : "The key" addresses the stages of each team according to 'Tuckman modules', which is the most effective way to make them understand stage by stage and make them function as a real team. But in the least cases are not applicable, for example when rules are created at meetings. ​
    The first stage we apply is FORMING, here team members are uncertainly about roles and looking outside for guidance and direction. At this stage they will define the goals and try to understand them. ​
   The next one-Storming, they feel competitive, as well as the team members struggling to express their individuality, but all the worries are here. This is not a very easy stage. From stage 2 to 3, team leader should actively support and reinforce team behaviour and create positive environment. Also, here the team members must get involved and provide the leader who asks to complete these stages successfully. Also, trust should be built between them, helping them to travel all the way more easily to success.   ​
 NORMING-team members exchange their opinions to solve the problems that arise. At this stage, they learn to accept each other by being more receptive to each other's ideas and thinking. All that happened in the first stages must be maintained until the end. They need to self-evaluate without fuss. An important thing is communication that should never be missing. The members must also move freely within the team. ​
  Performing is the stage where the team reaches the highest level of success. They are taught with problems so they can make decisions with great ease. Everyone should be taught to work independently. In this stage they are able to support each other, acquiring many qualities that are needed in a team. Also, that is the point when the goal must be reached. ​
   In the last stage, adjourning, after achieving the success and the goal, the team members break up, which causes anxiety. But at the same time the joy should be on their faces because the purpose has been fulfilled. After this achievement, they can self-evaluate by observing everything acquired by each one. ​
I can say from our experience that, those 5 stages were applied to our team, and we reached the success at the end. That why we are happy to help you , to apply those to your team.  ​
​
​
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Student 1906868( Andreea Lenuta Rusu) : This diagram will help you to understand  the feeling that each member of the team will feel, when you go through each stage.
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Student Daniela Vidrascu (1817905) Team roles are very important, because they individually bring a part of success and if everyone is in the position that they are supposed to be, the team is successful. ​
Knowing your place in a team is an essential part, and Dr Meredith Belbin discovered a method to identify ourselves much easier, he has identified nine team roles that we can found ourselves in and know what we are best for. ​
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Student Daniela Vidrascu (1817905) These nine team roles are, monitor evaluator is the person in a team that reflects upon the decisions made and is taking things logically, next is specialist is the person who brings a specialist knowledge and skill to the team. The third one is plant, this person is very good in creating new ideas and solve problems, the fourth one is implementer, this person is good organizing and turn the ideas into actions, is very efficient to have within a team. The fifth person is completer finisher they are the best to check the work or the projects at the end because they are good spotting the errors. Sixth is shaper these persons are the best when it comes pushing the team forward and makes sure that they stay focus. The seventh person in a team is Co-Ordinator they spot the talents and identify the goals that the team have. Next in line is team worker, almost everyone is a team worker they are the part that want everyone to succeed and they don’t leave anyone behind. The last team role is resource investigator, they bring to the team everything they find that can help. Everyone is an important part and now I will ask you to think about what part are you? Thank you! ​
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Student Nicoleta Ciobanu (1907756) Today I’m here to talk with you about managing conflicts this is a very important step in having a successful team. 
First, why does conflicts happen? There are various reasons, but I wrote three of the most often reasons. One is different personalities; we are not all the same, so it is normal to have conflicts because of this but is important to find a middle ground to agree one with another. Second is poor communication, we do not communicate enough between us and that can lead to misunderstanding some things or not understand what it needs to be done at all and that can be upsetting and lead to conflicts. The third reason and is the one that we should pay attention is stress, we are stress because of something that is happening at home or because we did not finish a project or simply because we are late for work. When we see a colleague stressed, we should avoid putting more stress on his/ her shoulders and be more empathic and realize that we all have been there. ​
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Student Nicoleta Ciobanu (1907756) The second part of my presentation is to talk about how to manage conflicts. As you all seen previous there are many reasons why these happen but managing them it takes only three steps. One be understanding, we all should be there for our colleagues in their hard or difficult time and we should help them, avoid blaming or causing your colleague to feel outsider, a team should be all included and feel free to express whatever ideas we have. Second is listening what others have to say, avoid talking all at once or think that your idea is worth saying but your colleague is not, try listening and give a chance to the ones that are shy and help them to evolve within your team, so the team can be a great one united. Third is empathize with your team, as I said earlier, we are all humans we make mistakes and have bad days, before you criticize someone think about how you would feel in her/his shoes, be supportive! Thank you. 
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Student Pavel Alexandru - Tirnoveanu (1907764) Cooperation is the arrangement in which two or more parties are getting their strengths and qualities to work together to achieve the same goal instead of competing. ​
Communication is the way of sharing information and understanding from one person to another. ​
Innovation is the key tool for the continuously success of any organization. ​
Create your team’s culture – to do that you have to implement a set of values, behaviours and cultural guardrails in such way that everybody will know how to work together. Also, by creating specific rules within the team members you can build up a strong team. ​
​
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Student Pavel Alexandru - Tirnoveanu (1907764) Teams are very important for organizing work in today’s corporate world. By team development we understand that the creation of an attractive atmosphere it is essential to help the team growing strong and respectful .Also, a peaceful workplace it is important because this way you get the team to be more as a family by building trust among the team members. As a consultancy company we will make sure that we help restaurants to build up strong leaders, teams and create a workplace where everybody can operate in a peaceful manner. We are going to do this by counselling everyone within the business starting with the owner and all the way down to the last employee. By doing this we can find out what are the problems of the business regarding the team and finding the best way possible for the issue to be solved. Knowing the steps of effective teamwork is very important because by following these certain steps can be a real help to create and maintain high-performance teams in your organization. ​
​
​
Actions and support that make a team run smoothly and work successfully: ​
· The team members are understanding the goals​
· Open lines of communication​
· Creativity, new ideas and different points of view are expected​
· Commitment and trust​
​
​
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Introduction

The reason why 'Peace Makers' present this pitch is to show knowledge and
demonstrate understanding of "Team Efficiency and Moodle Communication”
through the Tuckman and Belbin theories.

The aim of the presentation is to introduce Effective Team Working through
"The Key - Business Career's Consultancy” in the field of hospitality (specifically
in restaurants), for those restaurants that want a change into and for their teams,
as well as for companies who wants to provide excellent customer service.

‘ We are a group of 5 people working in an organization called "The Key -
Business Career's Consultancy”. Our company it offers consultancy
about how it should be an Effective Teamwork and the Communication, at this
time to the waiting staff at workplace. As well, we give a hand of help to the
managers in transforming their staff from groups into the team.
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'Instead of simply adding more
people or new people more
emphasis needs to be given to
achieving more by turning groups
into teams'

Reference: Belbin Webinar Series — Teamwork in Costumer Service
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So, let's think about what
benefits do you get for your
business when you turn your

work groups into a team?

SRy

Improves quality of
service and minimizes
errors in costumer's
orders;

Work satisfaction and
better time
management;

In the teams,
conflict is understood
as normal;

Reduces wastage of
food;

Creativity and
productivity in process
of work;

Motivation to achieve
the goals, proper flow
of ideas, better
decision;

Great rating and big
success!

Distribution of work-
load between staff;

Communication is
open between
managers-staff and all
have good practice
and work professional;

More costumers and
good reviews;

Costumer Service is everyone's business within an
organization, therefore using a Belbin approach makes

Reference: Belbin - the way forward for innovation teams, Mostert, Nel M. ;

sense...
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Benefits of team working from my
own experience at university:

= my colleagues have
become close;

= we help each other;

= at university all the group

presentations are

successful;
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Stages of team development

"An effective team is often characterized by productive output, personal
satisfaction and an increased capacity of members to adapt and learn.”
(Sundstorm, DeMeuse, & Futrell, 1990)
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Stages of team
development

According to
Tuckman modules
are 5 steps:

Storming- everyone has different opinion ; team works

trough issues to determine how to pursue goals; conflicts
may appear.

Performing — successful development of norms allow teams
to handle stressful deadlines; focusing on performance.

Adjourning — separation and ending.
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Stages of team development
-What members feels in every stage?-

Forming
/7 Dependency \

Storming
Conflict

" - -
N |
Performing Norming
Cohesion Cohesion
-
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Team roles

What do we mean by Team
Roles?

According to Dr. Meredith Belbin the
people are tending to assume
different positions because they
know themselves better, his
definition for team role is “a
tendency to behave, contribute and
interrelate with others in a particular
way”. He then nominated nine team
roles that bring the success into a
toom,
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Belbin's nine team role

-Monitor Evaluator (discerning judgment)
-Specialist (technical knowledge

and skills)

-Plant (creates ideas)

-Implementer (turns ideas into action)
-Completer (attention to detail)

-Shaper (drives the team forward)
-Co-ordinator (clarifies goals,

promotes decision making)

-Teamworker (provides support and
encourages cooperation)

Resource Investigator explores opportu
nities and contacts)
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Managing Conflicts

Why does conflicts
happen?

« Different Personalities;
* Poor communication
* Stress;
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How to manage conflicts?

Empathize

what others with your
have to say team

understanding
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Successful Team
Development

How to build up a successful
team ?

» Cooperation

« Communication

* Innovation

* Create your team's culture
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How this will help
the team?

More efficient work without
conflicts coming up

Trust and respect
improvement between the
team's members

Success will be achieved
much easier

O
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Conclusion

Knowing your place in the team is
important and everyone should
feel included.

We should all feel like are being
part of a family within the team.

THANK YOU!
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Any
Questions?
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Members of
our team:

» Natalia Pinzaru (1906870)- Benefits of team working;

» Andreea Rusu (1906868)- Stages of team
development;

» Daniela Vidrascu (1817905) -Team roles;

» Nicoleta Ciobanu (1907756) -Managing conflicts;

» Pavel Alexandru - Tirnoveanu (1907764) - Successful
team development;




