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Business Plan Hotel Stella:
Operations and technology plan

The recovery of the hotel business from the pandemic has become dependent on innovative operational technologies. The operating technology corresponds to the preferences of post-COVID guests, which include safety, simplicity, and cellphones.
Consider the case of contactless check-ins. Rather than checking in at the front desk, visitors opt for a smartphone app, which speeds up the process and reduces the risk of becoming ill as a result of human contact. This is the current situation. During the outbreak, guests were acclimated to the convenience of digitalization, and they will continue to want it in the post-pandemic age.
Though investment in guest-centric digital adoption will be key in the coming years, it's also important to recognise that greater revenue per available room will almost certainly come from operational technology.
From agile time and attendance to enhanced labour management, demand sensing, and budgeting, the performance benefits of strengthening your in-house IT stack will be just as critical to pandemic recovery.

Cost-Effective Budgeting 
In truth, post-pandemic healing cannot be achieved by following existing procedures. While occupancy rates are increasing, they are remain low, placing more pressure on operational cuts to recover RevPAR. Traditional single-operating budget strategies are no longer the most effective approach for hotels to stay financially viable. Budgeting has traditionally been a two-dimensional process with one driving and one corresponding expense. Budgeting will need to include at least a third dimension in the future. The extra aspects must be addressed in daily budgeting and planning procedures for hotels to handle demand volatility, whether it's average daily rate, guest demographics, groups, or other considerations. 
By designing "hybrid" budgeting tactics adapted to the individual demands of the business, the correct labour management system can enable hotels to achieve exactly that.

Thanks to artificial intelligence and automated data analysis, real-time reporting provides much-needed visibility into several business variable data points, such as labour spend versus ADRs, percentages between hotel restaurant and room service covers, average stay durations, and service penetration by segment. All of these elements will have an impact on budgeting efficiency.
The hotel may then use a variety of actionable data-driven insights to coordinate every component of its short-, medium-, and long-term budgets. The hybrid plan would also involve the progressive adoption of flexible scheduling models based on market volatility, staff availability, shift durations, and cross-utilization, with the possibility to swap models weekly, monthly, or quarterly, depending on the operating situation.
While new and innovative smart technologies will greatly benefit your guest-facing business, looking inward is as important for the future of hospitality. A comprehensive digital adoption plan paired with operational technology offers hotels a viable path to recovery, development, and long-term profitability.

Business Risks:
The number of dangers facing hospitality businesses is growing. Hotels face a slew of potentially fatal issues, especially as they cope with an influx of both leisure and business travellers. Risk management software is crucial for these firms to spot threats before they have a detrimental influence on their operations.
1. Data privacy

From energy and utility companies to government organisations, cybersecurity is a key problem for many businesses. While those industries are more concerned with cyber terrorism, the hotel industry is more concerned with preventing data and identity theft.
Marriott International Inc. suffered a data breach on November 30, 2018, exposing the personal information of 500 million customers. The attack is thought to have started in 2014, two years prior to Marriott's acquisition of Starwood. The breach was identified by Marriott's internal security software in September, but the company didn't have time to assess the data until November 19. As a result of the hack, customers' names, phone numbers, emails, passport numbers, trip details, and payment information were all compromised.
A data breach may be quite damaging. At the absolute least, businesses must alert other visitors (both past and current) that their information may have been compromised. This is not only costly, but it may also tarnish your brand. If thieves use stolen data, businesses may face legal action.
As more hotels and travel companies use digital technology to automate operations and manage data, they must be aware of the security risks that these systems may provide.
2. Guest behavior
Every hospitality business depends on its customers. Without tourists and travellers, many businesses would not be lucrative. Guests, on the other hand, may provide one of the most important direct and indirect barriers to profitability. Suits from people who have been injured or whose rooms have been wrecked might be expensive.
Take Plim Plaza, for example. Legionella bacteria were identified in water collected from several places by the Maryland Department of Health and Mental Hygiene in October 2011. Six persons were ill as a result of the sickness, one of them died. Those who caught the sickness eventually sued the California-based hotel business for $6 million.
Another incident that put guests in danger happened when the owner of a Hilton apartment threw numerous beer bottles over the railing. The bottles caused more than $10,000 in damage to the pool and hot tub at the hotel. According to Hospitality Risk Solutions, some glass also flew on the rooftops of nearby buildings, causing additional damage.
Internal procedures should be in place at hotels to deal with guest destruction and protect tourists' safety throughout their stay. Small changes, such as better property and resource management, can help avoid situations like this from occurring in the first place.

3. Staff
Another significant risk is personnel. Because it was so difficult to obtain work elsewhere during the crisis, many people clung to their positions. Staff will have more alternatives both inside and outside the business as the economy recovers. As a result, hotels are more vulnerable to important staff being poached by competitors. Hiring and retraining are choices, but they both come with costs.
To keep their employees engaged and satisfied, travel and hospitality organisations must address any demographic, salary level, and worker satisfaction challenges. To keep employees motivated, inventive firms are coming up with novel retention plans and techniques.
Hoteliers must also verify that their personnel are not actively working against them. Given the large number of amenities that many hospitality firms deal with on a daily basis, property theft is a major problem. While a single stolen towel may not seem like much, thievery mounts up over time. If the hotel is part of a bigger chain, this is especially true.

4. Branding
Customers are drawn to hospitality firms by their brands. Customers are familiar with popular companies like Hilton, and they have become trusted names in the industry. They're also very protective of their brands, and they're not afraid to use force if another firm tries to infringe on their trademarks.
For example, Prestige Resorts & Destinations filed a copyright infringement action against Hilton, alleging that Hilton infringed on its trademark and engaged in unfair competition.


Training Needs: 

What is training needs Analysis?
A training requirements analysis is a procedure that a company goes through to establish all of the training that needs to be done in a specific time frame so that their employees may do their jobs as efficiently as possible while also progressing and growing.
To guarantee that your company gets the most out of the training needs analysis process, follow these three steps:

1. Decide On Skill Sets

The first step is to determine the skill sets that every members of your team must possess in order to adequately perform their duties. This entails examining each employment function within your company individually, as well as taking into account factors such as various departments and degrees of seniority.

2.  Evaluate The Skills of Staff

The second part of this procedure is to analyse all of your team members' existing skill levels in accordance to the competencies you laid out in the previous stage. This will help you to evaluate who is achieving your expectations and who requires more training to meet the required skill level.

3.  Highlight the skills gap

You'll be able to clearly observe the gap (if any) that has formed between where you want your team to be and where they are now that you know where they are today. Now that you know what the gap is, you can utilise training to reduce it and guarantee your staff is performing at the level you anticipate.

Benefits for your business:

1. Identify knowledge gaps before they become a problem

Conducting a training requirements analysis has several advantages, one of which is that it may help you discover any knowledge gaps your staff may have before they become a problem. It's preferable to identify a prospective problem and address it head-on rather than discovering the skills gap after an issue emerges.
Instead of waiting for anything to go wrong before noticing an issue, the training needs analysis will allow you to adopt a proactive approach.

2. Helps you to plan your training for the year

Another significant advantage of training requirements analysis is that it makes planning your training for the future year more easier (or whatever block of time you work with). It's simple to put together a training plan that will address all of your business's skills gaps, as well as all of the employees that require more training in specific areas.

Rather than attempting to guess what type of training will be most beneficial to your organisation or who will be responsible for completing it, your training needs analysis will make the process much easier, and you can be confident that the training you choose will have a direct impact on your business!

3. Highlights training you may not have considered

It's difficult to sit down and establish a training programme for a huge company without first conducting some background study. You could believe you know what kind of training your team needs, but a training needs analysis could reveal a whole host of areas where your team requires training that you hadn't considered previously.
That's why a training requirements analysis is so valuable: it might reveal training needs you hadn't considered previously and indicate that you need to start delivering training in various areas to guarantee your employees are functioning at their best.
You may never have explored a certain area of training if you hadn't used training requirements analysis, which might have significantly hampered your firm.

4. Ensures your training is focussing on the right areas

Since previously said, you must have solid reasons for adding training to your training programme, as you cannot simply assume what your staff needs to learn. Completing a training requirements analysis will show you precisely what you need to focus on, as well as which areas your staff doesn't require any further training at this time.
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