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                              Business supervision record.
17 January 2019 – Our teacher made 3 groups, each group has 5 members.
Our group members are 1) Mohon Uddin (myself)
                                             2) Fareeda
                                             3) Abdullah
                                             4) Fateha
                                             5) Landa
When we got together, we had so many business ideas. Everyone thought their own business plan was the best and it was hard to get the team together. 
24 January 2019 – We decided to open a Travel Agency, as well as Money Transferring service. In our Uni, we have many students from different part of the world. Very often we go and visit our families. The tickets cost a lot of money. We also send money to our friends and families aboard. We also go to pilgrimage to Makkah (Hajj) and that cost around between £4000 - £5000. So certainly, there are opportunities to open a reliable, trustworthy Travel agency and money transferring shop in the capital city of Wales. I came up with the name “(I Travel - I Money)”.

31 January 2019 – Our presentation is on the 28th February 2019, so we had to plan ahead and distribute tasks among our team. We looked at our Assignment and divided into five parts. My task was to work on SWOT. I had to find as much information as possible on the Strength, Weakness, Opportunities and Threat about our business. I decided to include PESTLE analysis in my task as well, because PESTLE and SWOT got some similarities and go well together.

07 February 2019 – We talked about the financial side of our business. Our teacher taught us how we can get extra finance through Bank loans, Angels, Family and Friends, Crowd funding etc. We also learnt that we mustn’t borrow more than we can afford. So, we decided that we will use our personal investment (cash/savings) as well as Business grant.
14 February 2019 – Time is coming near for our presentation. We decided that Fateha should do the slides as well as opening our presentation. Fareeda should do the second part of our presentation. Abdullah should to the third part. I decided to do SWOT and PESTLE and Landa should finish with SMART analysis.
21 February 2019 – We practiced for our presentation, and finalised our mission statement. 

                                          Power point presentation.




Hello everyone, travel and tourism industry has been considered as one of the world’s top and effective money making and profitable business. It is the second largest export commodity in the world (Marketing Dawn 2017). The travel industry has to know and understand the trend and factors that affects their business. One of the way they can do this, is to do a PESTLE analysis. Before any organisation open their store or facility, they do a PESTLE analysis. It gives them a bigger picture of the external environment. 

Political factors
Political unrest, terrorism, violence, traveling rules and regulation by different country has a negative impact in the travelling industry (I will give some example from my memory when giving speech).
Economic factors
Economically the travelling industry has a positive record and one of the best. It brings prosperity to the local people and employee’s get better wages (I will give some examples).

Social factors
We as a company must respect the social values and norms of the local people and inform the tourists as well. Overall, travelling brings us closer as a human and we learn about different culture. So socially it is very positive.

Technological factors
We live in the era of technology. The travelling industry has the best example of taking advantage of this. Be it buses, trains, airline, taxis and other modes of transport including hotels has the best customer service with updated technology.

Legal factors
We should follow and respect not only the rules and regulations set by the UK government but also by the other country we work with. E.g. drugs or other illegal goods must be avoided at all time when travelling. 

Environmental factors
The preservation of the environment is very important. That’s why new planes with less carbon footprint are used to travel to one country to another. We must try to use environmentally friendly transport such as taxi and buses to minimise the global warming effect.

Let us now look at SWOT of our business.
[bookmark: _GoBack](Strength and Weakness is internal Opportunities and Threat is external).

Strength – our unity, understanding, effective communication, location, good knowledge about Hajj (pilgrimage) we have been there 2 times, destination specialist designations (all our group members been to holidays and got experience and are positive to make it better for our clients).
Weakness – less experience (although we have great experience in holiday packages we haven’t got the all-round knowledge yet), financially not stable (not sure yet how much is needed).
Opportunities – use social media to attract more clients and it is a great way of marketing, partnership with a reputable company e.g. Debenhams, concerns over terrorism in some parts of the world will create travel demand for other destinations and we will make sure we take advantage and maybe the customer is willing to pay extra (travel research online 2018).
Threat – terrorism, Brexit, weather, political chaos and competitors. I will give some examples. 
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