Introduction
The company which I have choose is Pets at home, where I am currently working as a pet advisor. Pets at home is an established company that started their journey in 1991 in Chester, UK by Anthony Preston and by the year 2004 has been sold to Bridgepoint Capital for £240 million, the business stand now on revenue which is £1,058.8 million. In my assignment I would like to explain the key factors which the company has been using during the COVID-19 pandemic, I would explain how the pandemic has changed my work culture and how big impact it has been on company to keep everyone safe. It has brought great challenges but also risk which I will include in my report and explain it.  I would also want to explain the key business analytical tools which would be Porter’s Five Forces Models, PESTLE analysis, brainstorming and mind mapping, and I will underpin the in my report. I will explain the Ethical dilemmas in the report and critically evaluate the differences in achieving the financial and non-financial performances. In my work also I would use the questions surrounding Cultural web which will help me to develop and detail my organisation. 
