Business, Culture and Change in context

(AC 1.1)
There are many external factors that can impact BPE’s acquisition of Emrosu. These impacts can be through many routes such as economic, social, political, and technological. A PESTLE analysis is a straightforward way to look at how external factors influence organisations and how some factors can go hand in hand, for example, political changes can impact economics. PESTLE is a good starting point to look at considerations for upcoming changes. See Figure 1. (Waite et al, 2021) 

Figure 1. (Bhasin, 2023)
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Economic factors: If BPE need to obtain additional financial support to purchase Emrosu, interest rates can be fixed for a short amount of time which could lead to financial uncertainty in the future. An acquisition can take a long time, so if the economy is in an unstable position at the time of the acquisition, cashflow could be affected during the process. The economy often rises and falls which could be beneficial but also concerning for BPE. Furthermore, customers may not always have the finances to purchase items and services having a financial effect on the company which will have a bigger impact on BPE then current as it will have more stores.

Social: Trends in the health and fitness industry can have both positive and negative effects on BPE and the acquisition. Some people have become more conscious of their health which could mean they require less services as they are taking healthier steps in their lives. Others may rely on services more due to them being health conscious. BPE will need to work with people in the communities of the Emrosu stores, so customers feel comfortable continuing to use the stores after the acquisition, creating a good brand reputation in the new locations. BPE may find it difficult to continue their family friendly approach with a larger number of stores. 

(AC 1.2)

It is beneficial for all business goals to be measured against the SMART structure. This allows ideas to become achievable goals. SMART looks at how the goal can have specific, clear objectives, is measurable to see its success, ensures the goal is achievable and relevant, and allows a time frame for the goal to be met (Waite et al, 2021). See Figure 2.

Figure 1. (Melillo, 2021)
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Currently, Emrosu already have an online customer base by offering an internet-based 
pharmacy which BPE do not currently offer. One achievable goal would be for BPE to offer these services in their current stores and enhance the online pharmacy to include additional services such as online consultations. Planning effectively allows staff to have a clear understanding of what is required and what is expected of them. Having clear goals and objectives can increase productivity and motivation within the team. BPE will need to plan for required resources such as staff training and updated online systems to successfully achieve an increased online service. If the right structures and resources are not in place it can be difficult for the change to be successful (Waite et al, 2021).

Increasing sales by 10% in a 3-year period is another realistic and measurable goal. It is an 
achievable figure and due to the time frame given, the pharmacy will have time to look at trends and make changes if they are not on track. Planning for this goal is important as there are multiple ways revenue can be increased such as offering more services, products or creating wider marketing campaigns for online services. Having a clear plan allows focus on a set area with everyone working towards the same goal. If this is not clearly communicated, employees will not know how to increase the profits as everyone will have a different focus. 
 

(AC 1.3)

Emrosu and BPE offer a wide range of products to their customers. Customers will visit for medical supplies such as plasters or over the counter medications. Other products include personal hygiene items, health and beauty products or wellness products. With Emrosu having two distribution warehouses, BPE will be able to offer a wider range of products. 

BPE and Emruso both offer a variety of services including health advice, vaccinations, consultations, blood pressure checks and general healthcare advice. Currently, Emrosu also have an online presence and BPE do not. 

Both pharmacies main customers are business to consumer. There may be some customers that are business to business sales such as residential schools or care homes. Customers of pharmacies can be people of any ages with any need. Some customers may be unwell looking for advice, medications, or prescriptions. Other customers may be interested in their health and wellbeing and seeking supplements and self-care products. BPE customers are locally based due to the number of stores and proximity in radius meaning BPE is likely to have returning customers showing a strong loyalty and good brand reputation. Emrosu have a wider customer base as they deliver and are national which can make the service feel less personal. 

(AC 1.4)

There are many different technologies that can support improvement and collaboration throughout the acquisition of Emrosu. Although Emrosu already have many departments and systems at their disposal, BPE may need to make changes to these structures after the acquisition. 

BPE currently do not have a head office while Emrosu do. Once the acquisition is complete BPE will need to work with the people practices team and review their current processes to be in line with what they now require. The people professionals’ team will need to review their systems to ensure they are fit for purpose after the merger. There are likely to be changes to processes, policies and company values which will need to be imbedded into all stages of the employee life cycle. This may mean integrating BPE’s current systems into Emrosu’s, and may require new data input so the head office can access BPE’s spreadsheets and databases. These changes will allow for a smooth transition and effective change management, while ensuring all data is accessible to support good customer services. 

Learning and development will be vital to ensure a smooth transition for BPE to obtain Emrosu. There are likely to be many changes for staff in both companies. Some employees may need to learn new skills or develop their knowledge further to fill skill gaps. Having access to a learning and development platform can support staff to develop their knowledge and understand what is expected of them. This platform can also be used to train new staff during the induction process. By investing in employee’s development, they are more likely to remain in their role and be motivated and competent. Learning and development can also support a positive employer brand helping to recruit new talent (CIPD, 2025). If all employees from BPE and Emrosu undertake the same training, there is clear guidance on working practices and expectations after the merger minimising the chances of disputes. 

BPE is currently a small provider working within a small radius while Emrosu are national. When BPE acquire Emrosu they will need to make changes to their communication strategies due to the increased number of stores and locations. Using online platforms for communications such as Viva Engage or Teams can be an effective way to communicate clearly to all stores and departments. Holding senior management meetings online ensures everyone is available to attend and obtain the same information and guidance. This can save time and costs as managers from each store will not need to travel. Online communication platforms can allow collaborative communication. This can build trust amongst new teams working together, giving people the option to share their ideas and listen to others which can strengthen their relationship building a stronger team (Athuraliya, 2025). 


(AC 2.1)

Organisational culture reflects the beliefs, values and structures of an organisation and provides the expected behaviour and operation of its people. This allows employees to understand what is expected of them, and appropriate and acceptable ways of working within the organisation.  Organisational culture is dynamic and can be impacted by many factors such as values, structures and people. Culture does not just sit with the organisation’s values and management styles, it also requires employees to work in line with the values and goals, so the culture is widespread throughout the organisation. The culture can also impact on the brands reputation and its standing with its customers and local communities. (Waite et al, 2021)

Organisations can have more than one culture. There are 4 main types of culture within organisations. Club culture is hierarchy, where there is a leader that everyone will follow. This can make for a poor workplace culture as employees may feel they cannot share their views or make decisions. Task culture is where employees are task focused and teamwork is used to resolve issues. Role culture is a common form of culture, where people work to their outlined job descriptions and follow clear rules. Individual culture is when each person works on their individual task allowing for little teamwork. Often, organisations will have a number of cultures. While an organisation may have a set culture they aim to achieve, there are often many subcultures throughout different teams and locations (Waite et al, 2021).

Adopting a positive workplace culture can have many benefits and work alongside the company values, providing these are followed and demonstrated. BPE and Emrosu currently have different cultures. BPE is personal and ‘family based’ while Emrosu have a formal culture. It is important that the cultures align after the acquisition, so the brand is clear to staff and customers. Having a positive culture can improve business and attract new customers if they feel the organisation is positive and friendly. Positive culture can also support attracting and retaining the right talent as employees will feel valued. Having a positive workplace culture can also benefit the organisation as it allows for collaboration and for people to input their ideas providing opportunity for growth. This means employees are more likely to engage with changes and new initiatives such as BPE employees learning the new online pharmacy functions (Waite et al, 2021).

 (AC 2.2)

Organisations work holistically, meaning there are many teams working individually, but also alongside one another to meet the goals of the organisation. Each team will have their own tasks that will contribute to the overall outcome. The McKinsey model clearly shows how all the systems cross over and work together to achieve this. See Figure 3. BPE currently have a very small structure while Emrosu have a much bigger structure. BPE will need to work with Emrosu current head office to see how their departments interact and if this currently works for what BPE require for a successful acquisition, and how BPE employees can fit into this structure. 
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During the acquisition, staff from both companies will need full training so the organisation functions in the way they require. By training both sets of employees, not only will they have a better understanding of their role, but it will allow for a smoother transition with less mistakes. Employees will feel more confident and confident in their roles which can impact on morale and performance. Investing in staff development allows retention of high performance and retention of skilled workers. Having motivated staff can boost saving time and money and can reduced disputes. This highlights how training will have positive impacts throughout the company. 


(AC 3.1)


Planning for any goal is vital as there needs to be a clear understanding of what targets need to be achieved for the goal to be successful. Planning for changes allows potential barriers to be identified such as resistance or system errors. By establishing the barrier before it arises, it can be easily rectified if it occurs (Waite et al, 2021). Effective planning also allows for clear communication and guidance to staff which can help them to understand the change and increase employee motivation. All aspects of the change must be planned for a smooth transition including resources, sufficient budgets and realistic timeframes. Research shows that up to 70% of planned changes are unsuccessful due to factors such as lack of commitment, a lack of funding or resources and poor coordination of the change highlighting the importance of vigorous planning across all areas (Abbas, 2022).

Managing change involves managing both the people, and the process. Managing the process allows for control over the change. The change needs to be reviewed at different stages to understand what is working, and what areas need adjusting. Reviewing milestones provides opportunities for goals to be communicated with employees. This can support employees to feel involved in the change with a clear understanding of what they need to do for the change to be successful. This creates positive reactions making the goal more likely to be achieved. Kotters 8 step change module can help effectively plan and manage successful changes. See Figure 4.

Figure 4. (Motion Blog, 2023)
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Kotters 8 step theory is often used for change as it is comprehensive and involves both stakeholders and informal leaders. It is a well laid out theory and has clear steps of what should be considered to create a successful change, helping people know what steps to take to manage the change. The theory can provide a ‘top down’ approach so people professionals must be careful to seek the views of low-level staff for best results as employees like to feel involved which promotes their engagement and buy in (Motion Blog, 2023).

(AC 3.2)

People professionals play an important role in any business or acquisition as their broad purpose is to help organisations meet goals through strategic planning, people agenda and supporting initiatives. When facilitating change, there are key roles people professionals can take including gate keeper, representative, driver of change, facilitator, expert witness, consultant, advisor, side-line witness, critical friend, compliance guardian, communicator, and recording and monitoring progress (Waite et al, 2021).

People professionals are often gatekeepers in change management, supporting the organisation to decide how and when to communicate changes. They control the speed of decisions and information being released knowing when it is time to move from stage to stage for the best result. Gatekeepers will look at many aspects of the organisation in relation to change such as if the culture fits the values, clearly communicating to targeted people effectively, advocating for employees to leaders and supporting the upskilling of staff so they are able to fulfil their responsibilities to help the company thrive. 

An example of the importance of a people professional supporting change in BPE’s acquisition will be remaining compliant. There may also be changes to policies, procedures and working practices which will need to be monitored and communicated by people professionals.  The people professionals will need to work to ensure employment law is met throughout, including those relating to benefits, labour and compensation. People professionals will need to align these to work for everyone in the acquisition and consult with employees about upcoming changes to minimise resistance to any changes helping employees buy into the change (Dore, 2024).

(AC 3.3)

Change can affect people in a variety of ways. For some, change me be a positive thing, while for others this can be difficult to navigate. During the acquisition employees will face many changes. Some changes will be physical. Employees may need to change job roles or adopt additional duties; some may need to change locations or teams. Managerial changes may also be made which can impact on the employee’s daily work life. These changes can be beneficial, creating skill growth and new opportunities if correctly structured and communicated. If changes are not effectively managed, staff may be unmotivated and seek alternative employment. 

Some employees may experience emotional changes. It is common for people to feel shocked or unsettled by change, especially if they have been working in a set way for a long time. It is human nature to resist change, so it is important to be open with staff about changes and allow them to discuss their concerns and ideas. This can help them to accept the change and feel supported.

It is important that employees are informed and prepared for changes as this can directly impact the success of the business. Keeping staff informed allows them to feel valued, and that their wellbeing is a priority. Supporting staff during the impact of these changes supports retention, productivity, motivation, and culture (Ganesh, 2024).
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