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Community engagement is the practise of engaging with and through associations of individuals who in turn are associated with geographical proximity, a particular interest or related circumstances to solve problems that are affecting their well-being. It is an important tool for changing society and behaviour to improve the public health and the health of its members. Partnerships and coalitions that help to mobilize capital and have an impact on processes, transform relationships among stakeholders and serve as catalysts for policy programme.  This report focuses on the benefits of the social programs in the society along with that it discusses the practices used by UNICEF on community engagement and stakeholder’s participation. It also focuses on the different eras of UNICEF and evolvement of their community engagement across the globe. Along with that recommendations are made to improve the community engagement for the competition. This project chosen for conducting this study is “keeping children safe with life-saving vaccines” by UNICEF. This project is responsible for delivering humanitarian and developmental assistance to children worldwide. UNICEF works in the hardest environments worldwide to meet vulnerable children and young people – and aims to protect every child's interests. In more than 190 countries and territories, from birth to adolescence UNICEF undertakes makes every effort to help children to live, prosper and realise their potential. The benefit of this project is it mainly focused on providing vaccines to the child across the world. UNICEF promotes child wellbeing and nourishment, clean water and sanitation, quality training and capacity development, protection mother and infants from HIV and from other diseases and viruses such as COVID. It also safeguards the children and young people against abuse.  
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 According to Pedi et al., (2017), UNICEF’s project of “Keeping children safe with life-saving vaccines” is one of the best practices in which community and stakeholders are engaged. UNICEF involves parents and community to make them aware about the importance of life saving vaccines for the children. Stakeholder’s participation is a continued method of interacting with the organisation, enabling the company to consider what the stakeholders are most concerned with, as well as react to the views and desires of the individuals potentially impacted. Stakeholder’s participation on children's rights may inform the evolution of company policy and due diligence, and the establishment of complaints and remedial mechanisms. Stakeholder involvement will also contribute to a larger company's sustainability agenda and long-term objectives. (Glandon et al., 2017). 

According to Akulov-Muratov and Budko (2017), UNICEF has recognised the vital role in bringing about positive changes in children for more than 50 years. UNICEF maintains healthy relationship with the stakeholder and involves stakeholders in understanding the rights of the children. It has worked closely with multi-national firms, national and SMEs such as Microsoft and Unilever to recognise, develop and enforce collaborations that build on the resources of the business community for the vulnerable children of the world. It has also provided healthy atmosphere to the employees and treated employees equally. UNICEF believes in engaging stakeholders in children's rights which will improve risk mitigation and management by companies, preserve their image, and expand their social licence. Children are both employees and customers of the next generation for any company. Therefore, hearing, understanding and answering their views are necessary. A variety of aims will be achieved by engaging in the interests of children. It will help an enterprise to better understand in particular how corporate practises affect children and how important their effect can be. A greater stakeholder involvement and due diligence on human rights may supplement the work of stakeholders to achieve a wide variety of views n. UNICEF also maintains relationship with stakeholders through social platforms like Facebook, Twitter, YouTube and so on. UNICEF uses social media to raise awareness, raise funds and encourage audiences in a more in-depth discussion on the topic of child rights. Social media and technologies can be used to collaborate, share information, and organise main groups for action in order to help needy children. In 1999 Susan Sarandon was appointed as a UNICEF Goodwill Ambassador, she has successfully used her position of being a celebrity in creating awareness across the world on number of areas such as HIV / AIDS, the issues related to women’s. Unilever has also donated more than one crore soaps through UNICEF’s program to the workers, who work in frontline and the needy communities, to help them in fighting against COVID-19.


 According to Van Drooge and Spaapen (2017), The UN Relief Rehabilitation Administration established the International Children's Emergency Fund (ICEF) for the purpose of assisting children in war. The United Nations Children's Fund (UNICEF) was established on 11 December 1946 by resolution of the General Assembly of the United Nations. Maurice Pate has strengthened UNICEF's work during his eighteen years as Executive Director, to address the needs of children more integrally. In the year 1947, UNICEF received its first private donation and it still depends upon contributors to make changes in children’s lives. In the same year the United States created the first UNICEF National Committee, which is an independent charities' network to support fundraising activities around the world. UNICEF maintains child safety through the provision of death-free vaccines, the distribution of mosquito nets and awareness of promoting a healthy sanitation in communities worldwide. It also provides emergency food to save children. UNICEF is the world's biggest provider and is organising unfailingly campaigning to end child abuse. In the year 2018 it has also provided 2.3 billion vaccines which helped in protecting the child below the age of 5 (Lydon et al., 2017). COVID-19 has severely impacted the lives of the children; UNICEF is working to get rid of the problems caused by COVID and is supplying the COVID-19 vaccines on collaboration with COVID-19 vaccine Global access Facility (COVAX.)
According to McKinnon et al., (2017), in order to carry out the job effectively and efficiently UNICEF’s professionals should have managerial leadership quality, high communication skills, should be able to control and manage the emotions. Employee should be innovative and should be able to deal with the latest technology and vocational skills.
UNICEF’s finance professionals promote the strategic use of financial capital by ensuring that they are used wisely and efficiently. Periodic measurements, consistent financial and administrative performance monitoring, and the implementation and application of risk-informed strategy, enhanced practises, and advanced systems are all used to accomplish this. UNICEF’s IT professional makes sure that the technology, infrastructure, and information architecture are as long-lasting, consistent, and cost-effective in nature This allows the organisation to provide meaningful programmes for children everywhere by identifying innovative technical solutions and establishing strong guidelines, standards, and processes for all aspects of ICT work. HR unit of UNICEF should help in achieve its goals for children by: assisting managers in the creation of a workforce that meets UNICEF's current and future needs; developing and optimising employee resources in order to participate effectively as individuals, in teams, and across organisational boundaries; and fostering a results-oriented culture of transparency, efficacy, and productivity in which everybody knows what is required and where success is valued and rewarded. UNICEF receives unbiased and impartial assurance and consulting advice from Audit and Investigations experts. Internal evaluations contribute to UNICEF's transparency and accountability in terms of resource use and effectiveness in producing outcomes for children. The investigative role assists UNICEF in enforcing its zero-tolerance policy on bribery, fraud, and corruption by looking into reports of unethical or fraudulent (Blundel et al., 2017). UNICEF’s emergency management professionals assist departments in developing and implementing emergency preparedness and response plans. This involves developing, preparing, implementing, tracking, and evaluating emergency measures to ensure the safety and well-being of children, mothers, and the communities impacted by disasters. UNICEF's security threats are managed by security experts. They identify security threats, determine the risks they pose to UNICEF and develop a prioritisation plan for reducing risks. The expert professional of UNICEF ensures to as execute and evaluate the plan and programs adopted by them. These experts play a crucial role in ensuring that security risks do not obstruct UNICEF's ability to provide programmes for children by addressing the issues that arise as a result of them.
According to Milosevic and Vladisavljevic (2020), UNICEF is using different social media platforms in order to support its business and generating revenue for vaccines to save the life of children. Social networking sites such as Facebook, Twitter, Instagram and YouTube are excellent tools for communicating public activities, communicating with followers, and connecting with prospective donors. Posting live activities on Facebook and live-tweeting, for example, encourage followers to see real-time videos of a lecture or fundraiser event. Pinterest which is another social media platform is mainly used by photographers and bloggers. Through this, UNICEF has marvellous opportunity to communicate their urgent needs and by generating boards that identify necessary items for the daily operation of UNICEF such as packaged foods, children's toys, female's hygiene products etc. supporters from all around the world who want to help can find much-needed things and donate as much as they can. UNICEF also takes advantage of online fundraising on social media platforms in order to support their business. Crowdfunding is usually conducted online, with the aim of raising donations from a vast group where individuals contribute small sums of money. For a non-profitable organisation, it is very important to generate revenue from donations. As social media has been gaining popularity all over the world, UNICEF has been taking advantage of various social media platforms to communicate their concerns and needs in order to support their business. To spread awareness on social media platforms UNICEF has launched a programme which was named " Protected Together: Vaccines Work". The organisation has also collaborated with many public figures, celebrities and social media influencers to raise awareness on the importance of life-saving vaccines. 
According to Yarney (2019), training and development activities are intended to assist UNICEF's employees in actively managing their careers. UNICEF is committed to meet an environment in which every child, particularly the most marginal and vulnerable, are provided with equal opportunities and rights to thrive. It also encourages workers to take charge of their professional growth by evaluating and realising their maximum potential, through dynamic and creative programme design. The employees are given numerous opportunities to participate in career development which improves both technical and personal skill set which helps in dealing with socio-cultural issues within society. 
As employees are a company’s greatest asset, UNICEF provides a diverse range of development activities that help their employees to develop their skill sets at every level and areas for dealing with socio-cultural issues within society which includes:
· Coaching programmes for executives and teams
· Language learning programme which covers all the official languages of UN
· Global Management Master class programme designed to help both new and existing managers.
According to Wilson-Clark and Saha (2019), UNICEF's worldwide hub for training and development, Agora, is a free online platform that provides customised learning modules and remedies to solve the different kinds of problems encountered while implementing their different programmes. Furthermore, employees possess access to lots of free online video tutorials and online courses at Lynd.com. Thus, UNICEF has numerous training and development programmes for the employees in dealing with socio-cultural issues within society. This training provides employees with various multicultural ideas and knowledge, like learning numerous languages and cultures. Training on multiculturalism has helped the employees to better understand and communicate with children from a different region of the world.
According to Al Sabbagh and Copeland (2019), training has become a useful tool for promoting diversity and educating the workforce on inclusive thinking and multiculturalism in their daily communication with co-workers, stakeholders and others.
UNICEF needs to adopt the forward-looking approach in training their employees on multiculturalism for many reasons such as-
Raising awareness- One of the main aims of the workforce diversity training programme is to increase the perception of the importance of working with people from different beliefs, experiences, genders, races, cultures, ideas and experience. Thus, UNICEF needs to adopt a future development approach in training its employees on multiculturalism.
Inclusion- According to Badry (2019), training employees on multiculturalism to be functional, organisations need to accept inclusion. This includes making sure that people from disadvantaged minorities feel appreciated and have chances to improve and take on management roles. Training employees on multiculturalism promotes inclusive thoughts and behaviour resulting in a far more positive and productive work environment for everyone.
Workplace sensitivity- Employees establish skills that promote better decision making and teamwork. By motivating them to be conscious of the discrepancies and personal preferences of others and also how their behaviour and attitude may unknowingly cause offence. So, being aware and sensitive of one's treatment of others can also help in preventing harassment and discrimination among the employees.
According to Byrom et al (2021), UNICEF offers over more than 70 years of field experiences, a network spanning over 190 nations and regions, a vision for creativity, and a dedication to making every resource count. The organisation is using combined capabilities with the planet's major businesses, charitable foundations and private organisations. So, that they can meet the sustainable growth and goals that focus on keeping children safe with life-saving vaccines and many other necessities, helping them to thrive and survive. The organisation has many network partners which include intergovernmental organisations, non-governmental organisations, international financial institution, academic and research partners. In building and sustaining business relationship between the organisation and its network partners, UNICEF should consider some major external factors. These factors include stakeholder’s relations, supplier relationship.
Stakeholder’s relations
According to Al Sabbagh and Copeland (2019), stakeholders’ relations is one of the major factors the organisation needs to focus upon, as building and sustaining a relationship between the organisation depends on it. The stakeholders such as suppliers, investors, employees etc. are the key factor which can help in building strong relationships between network partners. UNICEF as a non-profitable organisation mainly depends upon the revenue donated and collected from its stakeholders.
Supplier relationship
Maintaining a good relationship with the suppliers is very important as the suppliers have the power to determine the quality of raw materials which is very important for the organisation to maintain a good image. The suppliers of UNICEF include the government of various countries, non-governmental organisation, international financial institution, United Nations Agencies and many more. So, bad relations with the suppliers may result in a bad business relationship with the network partners. Thus, managing and maintaining good relations with the suppliers by staying loyal to them and paying them on time is also important. 














[bookmark: _Toc69051831]Conclusion 
In this current report best practice of community engagement at UNICEF has been analysed. UNICEF as a leading organisation in the world for children is solely focused upon the rights of every child around the world and keeping children safe with life-saving vaccines. After conducting detailed research on the organisation, it has been found that UNICEF has maintained a strong relationship with their stakeholders. UNICEF can improve their community engagement to achieve competitive advantage by focusing on quality, accountability and optimisation. As community engagement is used for various outcome and process objectives, the organisation should focus more on the quality. UNICEF should also concentrate on accountability to fulfil community engagement approaches trough transparency. Better and safer community engagement is necessary rather than more community engagement, so UNICEF should focus on optimisation as well. The organisation has successfully made use of social media platforms to support its business and has offered training and development of employees in various parts including multiculturalism, interpersonal skills and creative skills. These training and development programmes have helped the employees in dealing and better understanding the children all over the world. The organisation has also introduced awareness programmes through social media on the importance of vaccines. Programmes such as "Protected Together: Vaccines Work" and "Immunization Programme" were introduced on social media to raise awareness for protecting children from serious diseases and the importance of vaccination. The organisation has helped in saving the lives of millions of unprivileged children around the world by providing vaccines. UNICEF has provided many vaccines such as Covid-19, Polio, Diphtheria, Tetanus, and Pertussis (DtaP), Hepatitis B etc. and helped in keeping children safe in every part of the world.
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