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Introduction 
The global business environment plays a crucial role in making a precise path for a company so that it can expand its business globally. To be successful in the international marketplace a firm needs to study the global business environment in a precise manner (Morrison, 2011). This report is based on the topic of the global business environment. In this report, a critical analysis of the changes made by a corporation to ensure self-regulation as well as address the concerns raised by its stakeholders will be discussed. Besides, the impact on the company’s competitive advantage position because of the changes made as well as relevant recommendations for the company will also be made in this report.

[bookmark: _Toc81639283]Company overview
“Primark” is one of the renowned clothing brands based in the UK that offers fast-fashion products to people of all genders and ages. Arthur Ryan started the company in 1969 and the headquarter of the company is in Dublin, Ireland. The company has around 392 stores in different areas of the globe like the UK, USA, France, Italy, Spain, Poland, and so on. In 2020, the revenue generated by the company was £5.89 billion (Abf, 2020). At present, around 78000 employees are working in the company. 
[bookmark: _Toc81639284]Changes made by “Primark” in its business model to self-regulate and address the concerns raised by its different stakeholders
It is necessary for a business to make changes from time to time for assuring better organisational results. Changing the aspects of the business based on necessity helps a firm to secure better outcomes as well as helps the company to maintain its stakeholders in a precise manner (Bragoli, Metelli & Modugno, 2015). In the past, the core goal of “Primark” was to offer standard products at a low price so that they can generate more revenue but with time, the business model of the company has changed. At present, the corporation is focusing on building large stores, sustainability, consumerism, as well as the ethical aspect of its business along with its core aspect, which is revenue, to self-regulate as well as address the concerns raised by its core stakeholders in a proper way (Jones, Temperley & Lima, 2014). For a better understanding of the changes made by “Primark”, Porter’s value chain model of the company is described below.
[bookmark: _Toc81639285]Porter’s Value Chain
Porter’s value chain is one of the well-known models that assist in the process of understanding how value is actually created in an organisation. This model helps to understand the overall aspects of a firm as it divides the activities of a firm into two categories, primary and supporting activities (Robben, 2015). Changes that are made by “Primark” in recent times in its business model to self-regulate and address the concerns made by its stakeholders are described below using the aspects of Porter’s value chain. 
[image: ]
[bookmark: _Toc81639253]Figure 1 Porter's value chain model
Source: (Robben, 2015)
[bookmark: _Toc81639286]Primary activities 
Inbound logistics: Inbound logistics refers to the ways that are used by a company to acquire raw materials for producing its product. Cotton is used as a natural fibre by “Primark” to produce its clothes, and in order to assure sustainable cotton, which is less harmful to the environment, the corporation partnered with agricultural experts named CottonConnect and the Self-Employed Women's Association to launch the Primark Sustainable Cotton Programme in 2013. This program is deployed in India and Pakistan and the firm is eyeing to train 160000 firms by 2022 (Primark, 2021). This training programme helps the farmers to reduce their input cost by 15.8%, use of chemical fertiliser by 24.7%, and chemical pesticide by 50.3% (Textiletoday, 2018). 
Outbound logistics: Outbound logistics is mainly concerned with how a company is moving goods to its final customers. “Primark” mainly uses its stores to sell its products. To ensure sustainability and reduce its impact on the environment, the firm is ensuring energy efficiency in its stores and for doing so, the corporation introduced the Energy Reduction Group recently, which mainly focuses on the energy-saving initiatives in the stores of the company. Furthermore, for waste management, the company minimised its packaging as much as possible (Primark, 2021). For example, the company asks its suppliers to use one plastic wrapper for a whole set of t-shirts.
Marketing and sales: Marketing and sales mainly assist a firm to grab customers and ensures that customers will buy from the firm rather than its competitor. “Primark” doesn’t have any precise marketing and sales plan and the company mainly uses cheap mediums like social media to make the promotion of its products. In recent times, as a part of sustainability practice, the company started to give its unsold as well as sample products to charity organisations like Newlife and Delivering Good (Primark, 2021). These social works are also helping the company in its marketing and sales.
[bookmark: _Toc81639287]Support activities 
Human resource management: The recruitment, hiring, training, rewards, etc. are part of human resource management. Good HR practice helps a firm to create value for itself (Milkovich & Boudreau, 2016). “Primark” always ensures proper recruitment procedures in its organisation and secures a proper work environment in its organisation. The company in recent times also trying to ensures that its suppliers are properly taking care of their factory employees and paying a fair wage. All the suppliers of the company are strictly ordered to secure workplace safety standards along with worker wellbeing. In fact, to ensure that its suppliers are properly maintaining the standards, the company has formed a team named Ethical Trade Team and the job of this team is to monitor the suppliers’ factory standards as well as report any type of unethical conduct done by its suppliers. In 2007, the Ethical Trade Team had only 2 members but at present, the team has 75 members. To ensure the right of garment workers, “Primark” joined Ethical Trading Initiative (ETI) in 2006 (Hendriksz, 2017). “Primark” is one of the first retailers who signed the Accord on Fire, and Building Safety in Bangladesh, as well as the company, provides financial support as well as food aid to the factory victims of its supplier’s factory. 
Infrastructure: Infrastructure refers to a corporation's support structures as well as the functions that enable it to run its day-to-day operations. In recent times, “Primark” started to make big stores because these big stores help the company to reduce the necessity of transportation, which ultimately decreases the transportation costs associated with a product as well as these can also work as a warehouse, which ultimately helps the company to ensure sustainability. 
The primary and supporting activities of the value chain framework that are changed by “Primark” to self-regulate and address the concerns of its stakeholders are only mentioned here. 


[bookmark: _Toc81639288]Impact of changes made by “Primark” on its competitive advantage position and relevant recommendations for the company
[bookmark: _Toc81639289]Changes made by “Primark” and its impact on the company’s competitive advantage position 
Aspects that enable a corporation to produce products effectively or more affordably than its competitors are referred to as competitive advantage. These elements enable the producing unit to earn higher sales or higher margins than its competitors (Leech & Williams, 2014). In the recent years, “Primark” has made some significant changes in their business model and most of the changes made by the company has positively affected the company’s competitive advantage position and helped the company to stay ahead of its competitors. The Sustainable Cotton Programme started by “Primark” in 2013 helped farmers of countries like India and Pakistan to lower their production costs as well as produce better sustainable cotton that is environmentally friendly. As a result of this initiative, “Primark” is able to provide better quality products at the same price (Wadham, 2021). Furthermore, this initiative is also helping the company to get the attention of the customers who are very conscious regarding the environment. These aspects as a whole are helping the company to get a better edge in the current competitive fashion industry. 
Taking the step of reducing the consumption of energy as well as minimising the packaging is helping “Primark” to reduce its cost and because of this, the company is able to offer products at a cheaper rate compared to its competitors, which is also assisting the company to have a competitive advantage position in the fashion industry. The charitable works that “Primark” is doing is helping the company to reduce its wastes as well as it is helping the company to increase its CSR rating, which in the long run will help the company to acquire more customers, escalate its goodwill as well as sales revenue in comparison to its competitors (Leila, 2018). Furthermore, considering the rights of garments workers, assuring the safety and well-being related aspects and making suppliers secure particular standards in their workplace are also helping “Primark” in increasing its reputation and making the key stakeholders like shareholders customers, and investors happy, which are helping the company to get better support in conducting its operations without any problems. 

[bookmark: _Toc81639290]VRIO analysis
For a better understanding of the competitive advantage position of “Primark”, the VRIO analysis of the company is given below-
	Resource or capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive advantage

	Sustainable cotton
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Large stores
	Yes
	No
	No
	Yes
	Competitive parity

	Ethical practice
	Yes
	No
	No
	Yes
	Competitive parity

	Low-cost products
	Yes
	Yes
	No
	Yes
	Temporary competitive advantage


[bookmark: _Toc81639243]Table 1 VRIO analysis 
Source: Own
[bookmark: _Toc81639291]Recommendations for “Primark”
There are many places where improvements can be made in “Primark”. First of all the management of the company should think about its online presence. “Primark” is a well-known brand, but the company sells its product using its physical stores and the company does not have an e-commerce website for selling its products online, which is creating a competitive disadvantage for the company. In the current pandemic situation because of not having an online store, the sales volume of the company is decreasing drastically (Simpson, 2021). One of the main reasons behind the lower revenue of “Primark” is its poor marketing and sales. Therefore, the management of the company should focus on strengthening its marketing and sales and for doing so the company need to use different mediums like print, television, direct mail, etc. to promote its products to a larger audience base. In the sector of technological advancement, “Primark” is way behind compared to its competitors. For assuring a better future for the company, the management of the company should work on implementing new technological instruments like robot assistants, chatbots, etc. that will help the customers of the company in getting a better shopping experience. 


[bookmark: _Toc81639292]Conclusion 
This report shows that changing the business model of a corporation is crucial in the procedure of securing success. In recent years, “Primark” has made significant changes in its inbound logistics, outbound logistics, marketing and sales, human resource management as well as infrastructure. With the help of these changes, the company is able to support the farmers who produce cotton for the company, reduce energy consumption and waste, ensure the rights of the garments workers and support the people in need. These changes helped the company to escalate its revenue and goodwill as well as secure a sustainable business practice that will help the company in attaining a better position compared to its competitors in the future. 

[bookmark: _Toc81639293]References
Abf, 2020. Associated British Foods Plc ANNUAL REPORT AND ACCOUNTS 2020. [online] Abf.co.uk. Available at: <https://www.abf.co.uk/documents/pdfs/2020/ar2020/ar2020.pdf> [Accessed 3 September 2021].
Bragoli, D., Metelli, L. and Modugno, M., 2015. The importance of updating. OECD Journal: Journal of Business Cycle Measurement and Analysis, 2015(1), pp.5-22.
Hendriksz, V., 2017. Case study on Primark sustainability, ethics, supply chain.. [online] FashionUnited. Available at: <https://fashionunited.uk/primark-sustainability#supplychain> [Accessed 3 September 2021].
Jones, B., Temperley, J. and Lima, A., 2014. Corporate reputation in the era of Web 2.0: the case of Primark. Journal of Marketing Management, 25(9-10).
Leech, C. and Williams, K., 2014. Improving competitive advantage. Amsterdam: Elsevier.
Leila, A., 2018. Primark to drive growth at ABF while sugar business sours. Trade journal,.
Milkovich, G. and Boudreau, J., 2016. Human resource management. Boston: McGraw-Hill.
Morrison, J., 2011. The global business environment. Basingstoke: Palgrave Macmillan.
Primark, 2021. Introducing efficiencies in store | Primark UK. [online] Primark.com. Available at: <https://www.primark.com/en/primark-cares/planet/introducing-efficiencies-in-store/a/8e7a5744-f9c6-46e6-8a25-0d027508a07f> [Accessed 3 September 2021].
Primark, 2021. Recycling | Primark UK. [online] Primark.com. Available at: <https://www.primark.com/en/primark-cares/planet/recycling/a/a896b3f6-be42-494f-a10e-9c6f7ef54bab> [Accessed 3 September 2021].
Primark, 2021. Sourcing raw materials | Primark UK. [online] Primark.com. Available at: <https://www.primark.com/en/primark-cares/planet/sourcing-raw-materials/a/fe47c587-6a9c-4a97-ad5c-a01ff1984f28> [Accessed 3 September 2021].
Robben, X., 2015. Michael Porter's Value Chain. Namur: Primento Digital.
Simpson, E., 2021. Primark refuses to go online despite £1bn lockdown loss. [online] BBC News. Available at: <https://www.bbc.com/news/business-55661741> [Accessed 4 September 2021].
Textiletoday, 2018. Primark opens sustainable cotton sourcing project in Pakistan. [online] Textiletoday.com. Available at: <https://www.textiletoday.com.bd/primark-opens-sustainable-cotton-sourcing-project-pakistan/> [Accessed 3 September 2021].
Wadham, C., 2021. Primark: ‘We can deliver sustainable clothing at value prices’. [online] Drapers. Available at: <https://www.drapersonline.com/news/primark-we-can-deliver-sustainable-value-clothing> [Accessed 3 September 2021].



image1.png
Support Activities

Firm Infrastructure

Human Resource Management

Technology Development

Procurement




