Introduction 
This presentation will help in understanding the Role of an HR officer within the HR department of a large organization.  In order to develop an understanding The role of HR manager has been selected. 
.
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Speaker Notes:
HR plays the  important role in an organization, as far as good HR practices are driven organized individuals, those who want to help the organizations in achieving goals of the employees and achieve the organizations vision and mission are value in organization. One of the basic skills required is good leadership skills it helps the employees to guide the organization. 
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 Speaker Note:
Being a human resource manager the role is to develop and advise on the implemented policies in the organization, the effective use o staffs are done in the organization ad he role ensures that the right balance is empowered among the staffs. The need of training and development needs to be understood. Being an HR in the labour manager group, I must have employee and labour relations. I must expert in handling of industrial relations, collective bargaining and able to identify and resolve employee concerns as they develop creates a more satisfying work environment for employees and employers alike.
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Speaker notes:
Theoretical knowledge is not sufficient and not always sufficient to consider this practical regarding HRM is required for HR professionals. It is important to have focus on learning in the firm. As Tesco is a leading organization in UK, its HR department is expected to provide good service. In Tesco , the HR managers get opportunity to help the HR professionals and to develop the skills and professional behavior in order to ensure better display of knowledge and skills. 
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Speaker Notes:
 Being a HR professional, the task is to keep knowledge of the soft skills analysis and solution of the problems. The most responsibility of being an Employee of Tesco is to sort out the problem at the earliest. The domain skill of soft skill management, HRM department in Tesco ensures that right people are hired in Tesco for doing the right job and their role is justified. Preparation of planning new ideas which includes support for innovation is also important, The HR people manage ideas that includes support are effective to understand. 
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Speaker notes
tHe HR professionals in Tesco faces challenges that includes  minimisation of problems by other employees. The HR people need to demonstrate the problem identified by the other department and work as per the situation. The two important points are liaison and negotiation that initiates the functionality of Tesco , while working as an employee of Tesco , these two needs to be maintained by the HR professionals also. This requires HR professionals in the firm to have better analytical skills for achieving better skills regarding problem-solving. Workplaces in Tesco are result oriented and better evaluation of skills that are mentioned above require to be developed if better results can be achieved.
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	PROFESSIONAL DEVELOPMENT PLAN

	PURPOSE OF PLAN
	EVALUATION
	ACHIEVABLE  OR NOT
	IMPORTANCE
	TIME REQUIREMENT
	WHETHER ACHIEVED OR NOT

	Skills for Communication
	HR articles, studies, and coaching
	Yes based on cooperation
	A must in the HR domain
	Six to eight months.
	Under progress

	  Skills for analysis
	The practice of  Analysis situations analysis results in measurement
	Yes with help of studies and training
	Important for solving HR related issues.
	Minimum Six months maximum eight months  
	Not commenced.

	Liaison and Negotiations
	The process of monitoring  by  experienced seniors, articles reading
	High possibility
	Vital in sense of solving issues and meeting with targets.   
	Maximum One year 
	Not rolled out.

	Skills of Problem-solving
 
 
	 Analysis of problems by experienced and seniors, experience gathering, 
	Achievable in support of experience and implementation
	Importance is high for meeting issues and their solutions. 
	  Six months to one year.
	Under progress.
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Role of an HR

» Working closely with several departments of
the organization, increasing in consultancy
role, assigning line mangers, implementation
of policies an procedures

» Understanding the work place culture and
promoting diversity in the organization

» Recruitment of Staff , involves job
development , performance management

P





image2.png
Role of an HR

» Liaising with a group of people those who are
involved in the organization for example-
Health and safety measurement

» Creating staff handbooks

» Administrating payroll management

P
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Role of HR

» advising on pay and other remuneration
issues, including promotion and benefits;
undertaking regular salary reviews.
negotiating with staff and their
representatives (for example, trade union
officials) on issues relating to pay and
conditions.

administering payroll and maintaining
employee records; interpreting and advising
on employment law.
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» The professionals of the HR domain need to
have proper professional knowledge about
the corporate structure and culture. It can
facilitate work with the scoped frame
structure. The HR of Tesco faces issues with
recruitment and selection, followed by
guidance.

.
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+ The HR professionals in Tesco faces challenges that
includes minimization of problems by other
employees. The HR people need to demonstrate the
problem identified by the other department and work as
per the situation.




