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In the workplace many problems may arise, it is important that these problems are solved in the most effective and efficient manner possible. Some complex problems that may be faced in the workplace can include things such as:
· Discrimination
· Bullying or harassment
· Lack of communication
In order to solve a problem in the workplace here are a few steps that an employee must follow to get the best outcome. A problem that I will be dealing with is a lack of proper communication.
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The main scope of a lack of communication is that and employer and an employee are not communicating with each other in a way that benefits both parties and avoids any misunderstandings. The impacts of not being able to communicate properly can include,
· Poor quality of work
· Tasks being done wrong 
· It can also cause tension between the people communicating with each other as they may misunderstand certain objectives and instructions.
Managers who cannot communicate effectively are ultimately unable to lead employees. Employees usually rely on their managers to give them directions and feedback on the work that they are carrying out. This can also make it harder for employees to work together as it can cause people to feel confused about certain tasks.
Lack of communication can also cause employees to feel less productive. For example, If employees do not get regular feedback, then they will not feel the need to improve on certain areas.
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· One way that communication between an employer and an employee can be fixed is by using regular performance reviews. This can help an employee to understand and become more aware of the places that they need to improve in as well the aspects they are already doing well in. Doing this can help employees feel more appreciated as they will be able to see that their employer is paying attention to the work that they are doing. It can also prevent the employees from feeling like they are being overlooked, which can help to build a better relationship between colleagues.
· Another way that communication can be improved in a workplace is by putting In the right systems and tools for employees to be able to communicate with each other. Employees should also feel like they can talk to people in higher positions about any problems that they are having in the workplace that they think should be addressed. This method can help to build a rapport between workers which can allow them to work together without clashing.
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There are many different techniques that can be used in order to make decisions, especially in the workplace. A few of them are,
· Voting: this is when everyone in a company, stakeholders and authority figures, get together and each person can decide what solution they prefer best. In this scenario, the solution with the most votes would be implemented.
· Command method: this is when only the authority figures make the decision without consulting with other employees or stakeholders. This decision making technique is quick as it avoids conflict and disagreement between different opinions. However sometimes it can cause conflict after the decision has been made as many stakeholders may not agree with the decision that has been made.
· Brainstorming/mind mapping:  this is when all the members of a team get together to discuss different solutions that could be used in order to solve a problem. It is a very effective method as it allows room for different perspectives that could work best. 

In this situation I think that brainstorming, or mind mapping, would be the best solution as it would give each employee, stakeholder and manager the opportunity to express their thoughts and ideas on the situation. It can also help the members to gain an understanding on what type of communication methods would work best for everyone. This solution could help to come up with the most effective and efficient method.
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Relevant stakeholders in a company include
· Owners 
· Employers
· Employees
· Customers
· Investors

In the decision making process relevant stakeholders should be made aware of the solutions that are going to be implemented to solve he problem. In this scenario, the relevant stakeholders would be the employer and the employees. The problem would have to be brought to attention and then they would have to work together in order to be able to solve the problem effectively and efficiently. 
In order to make sure that the progress that was made by the solution lasts, there should be appropriate monitoring put In place, such as monthly reviews and regular team meetings.
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