Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics. 

Police misconduct can be defined as “inappropriate actions taken by police officers in connection with their official duties” (Maher, 2017), and over the years there have been a number of high-profile cases of police misconduct and malpractice. The repercussions of Police misconduct can cause long term distrust from communities within the police which is why it is vitally important that lessons are learned, new policies and procedures are put in place to prevent further misconduct from officers, and to rebuild trust between the police and the community.
	Cases such as the Brixton riots, the outcome of which saw the introduction to the Police and Criminal Evidence Act (PACE) (Legislation.gov.uk, n.d), is an example of a prominent case of police misconduct. In 1981 the metropolitan police conducted operation Swamp, using “Sus” laws to stop and search any persons they believed was about to commit a crime. Tensions grew as the community of Brixton believed the police were using these sus laws to disproportionately stop and search young black people, and riots erupted after the arrest of a young black man, causing injury to more than 300 people and an estimated damage to property of £7.5 million (BBC, 2006).
	A report by Lord Scarman after the riots stated that there was racial discrimination and disadvantage when It came to police officers using stop and search powers, as they disproportionately targeted young black males, with reports suggesting that between the years 1977 and 1979 around 75% of people arrested around sus laws were black (Benyon, 1984). The report also describes how black communities had lost confidence within the police force, which predominantly employed white males (Liquisearch, n.d).
	This incident saw the introduction of the Police and criminal Evidence Act (Legislation.gov.uk, n.d), an important piece of legislation that looked to make the police more accountable for their actions. It brought in 8 codes of practice, Codes A through to H (GOV.UK, 2022), which covered how officers should use certain police powers, and the rights of any person who had been detained. This legislation set out to rebuild the trust the communities had back into the police which had been lost over the years from incidents of malpractice such as the Brixton riots (Miller, 2019).
	A further incident of police malpractice, that being the murder of Stephen Lawrence saw huge policy change and reform within policing. Lawrence was an 18-year-old black male who was stabbed to death at a bus stop in Eltham by a group of white boys in an unprovoked, but racially motivated attack on April of 1993. In 1997 a public enquiry was launched into the failings of the Metropolitan police, which aimed to identify lessons that could be learned for the police when dealing crimes that are racially motivated. The full Macpherson report (GOV.UK, 1999) highlighted 28 failings made by the police during the investigation into the murder of Lawrence, mainly around poor leadership and supervision or lost opportunities and information not being managed correctly (Guy, 2018).
The conclusion of the enquiry “accuses the Metropolitan Police of institutional racism and makes 70 recommendations, many aimed at improving police attitudes to racism.” (BBC, 2018). This led to a number of practical changes and reform of policy within the police as the recommendations sought to improve the openness, accountability and the restoration of confidence in the police. Examples of some of the key changes made include; first aid training for all police officers, measures to increase reports of racist incidents, and officer training on awareness of racism and valuing cultural diversity, amongst many more suggestions (BBC, 1999).
Both of the cases above are examples of high-profile occurrences of police misconduct which led to changes of policy within the police, but it is important to review how successful the changes have been. The introduction of the PACE act and codes of practice, particularly code A which dictates how officers can exercise their powers around stop and search, has clearly had a positive impact on community trust and relations. Stop and search was seen as an obstacle, with officers accepting that discrimination played a part in the exercise of that power, going against point 3 of the standards of professional behaviour within the code of ethics (College of Policing, 2014). However, between the years of 1998 and 2019, stop and searches of black people per 1000 people have dropped considerably, statistics show that between 2009 to 2018 searches of black persons have dropped from 117 to around 38 (GOV.UK, 2022). This is due to the PACE act holding officers more accountable for their actions, and in line with accountability and fairness of the code of ethics.
	Further statistic also shows how the number of police reported racist incidents between the year 2000 to 2018 have increased from around 20 thousand to around 55 thousand, and how the number of arrests per 1000 for black people have dropped from around 120 in 1999 to around 40 in 2018. Furthermore, the percentage of black or ethnic minority officers within the metropolitan police has also increased from 3% in 1998 to 14%. Finally, figures from the crime surveys show satisfaction within the police among white and black people were around 78% and 76% respectively saying they were confident in the police. all these statistics of which can be seen in (Shaw, 2019).
	To conclude, from this research it is clear to see how far the police have come in becoming more accountable for their actions and how they have improved upon their services, especially when it comes to equality, diversity and improving community relations between ethnic minority communities. It is a sad reality that these improvements have come through implementation of new policy due to historic acts of police misconduct, as shown in the 2 cases researched, but the organisations have learned from these mistakes and by continuing to provide a service in line with the code of ethics and the PACE act, further improvement in the relationship between the police and ethnic minority communities can be made as police misconduct still continues. The murder of Sarah Everard by a serving MET police officer Wayne Cousins has brought about recent change in the way the Metropolitan police service operates, by more recruitment of officers, as well as plain clothed officers now having to prove identity if challenged by contacting a colleague who can confirm the ID and if they are on duty (Metropolitan Police, 2022), and is an example of how the police service can always be improved to build community relations.
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Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups, and analyse the effectiveness of police practices to investigate such issues.
Your answer should be based on academic research rather than personal experience.


Organised Crime groups (OCGs) can be defined as a group which has the purpose of carrying out criminal activities and consists of 3 or more people who agree to act together for the purposes of committing those crimes (CPS, 2019), and is carried out for personal financial gain (BurtonCopeland, n.d). For OCGs to operate, they often target certain groups of people which can include and often involve children and professional groups such as solicitors or accountants (HM Government, 2015, p. 4). These are just an example of 2 groups of many that are frequently targeted by OCGs, and for the police to successfully prevent these ongoing issues they must understand why these groups are targeted in the first place.
	There are four main categories that identify the risk of someone being targeted by an OCG, these are criminality, networks, identity, and ability (HM Government, 2015, pp. 6-7). Each of these four main categories individually show identifiable risk indicators that OCGs specifically look for when looking to recruit people into their work or when targeting victims, but this can also assist the police and partner agencies to identify potential targets and to help safeguard them from being recruited or becoming victims to the gangs themselves.
	Children are often targeted by OCGs as they have a number of factors associated with the “identity” risk and are easy to coerce and manipulate into working for them and making them believe they have a sense of belonging when in the gang (HM Government, 2015, p. 12). Grooming tactics are often used to recruit children into the work as OCGs will target looked after children or ones that are known to social services,  and initially start by offering them cigarettes or alcohol as a means to do easy work for them, not only encouraging addiction but eventually stating that the children are in debt to the gangs and must continue with violent crimes to pay of their debts (Robinson, 2017). Youths between the ages of 14 to 17 are the most targeted by the gangs but it is recorded that children as young as 7 have been coerced into working for the OCGs, this is because they are less likely to be caught by police or safeguarding partner agencies (The Children's Society, 2022) which appeals to the OCGs as they can get away with a lot of criminality if the children are not being caught.
	Professionals are also targeted by OCGs as they have a number of factors associated with the “Ability” risk, mainly around their professional skills. OCGs see roles such as solicitors and accountants as “professional enablers” for organised crime and they are at risk of being recruited or corrupted by OCGs (HM Government, 2015, p. 9). Statistics from the national crime agency show that fraud is now the most experienced crime within the UK, with 3.2 million crimes recorded within England and Wales in the year of 2017, and the police foundation believe around 31-45% of those crimes are linked to OCGs, due to the attractiveness of these roles that add legitimacy to the criminal actions of these gangs (Birbeck University of London, 2018). 
	A recent article by the BBC also states that ongoing issues with the current climate of the economy and the cost of living crisis is being used by OCGs to lure in new recruits, stating that “With the cost of living rising and more and more households worrying about how to pay for the most basic items, Jordan says the gangs offer cash and high value items that lure young people in.” (O'Brien & McMenemy, 2022). This shows how fast the OCGs can adapt and take advantage of vulnerabilities for their own gain.
	In 2013, the Government introduced a new strategy to target serious and organised crime in an effort to reduce the levels at which OCG	s were operating and coincided with the launch of the National Crime Agency (NCA), the national law enforcement agency which works globally with partner agencies including the police and public sector roles to tackle serious organised crime (Local Government association, 2015, p. 12).
	The NCA has set out four thematic pillars known as the “Four Ps” which the police, alongside partner agencies use against OCGs. The first is to “pursue”, to disrupt and prosecute criminal activity within OCGs by effective intelligence sharing with partner agencies. The second is to “prevent”, deterring people from being drawn into a life of crime by raising awareness locally of the reality and consequences of OCG work. The third is “protect”, ensuring the right practises are in place to safeguard communities and that vulnerable people have the information they need to protect themselves. The final pillar is “prepare”, having the ability to be able to immediately respond to major incidents around serious organised crime and ensuring a rapid and effective resolution (Local Government association, 2015, p. 12).
	In 2015, new legislation was also brought in under the Serious Crime Act (Legislation.gov.uk, 2015) which improved the powers available to the police and local partners to deal with OCGs, which included a new offence for an individual participating in OCGs and a strengthened preventative tactic through the introduction of serious crime prevention orders (Local Government association, 2015, p. 13)
	Statistics obtained from 2018 show that since the introduction of the NCA and serious organised crime having more focus from police and partner agencies, operations have been carried out leading to around 12,000 arrests with 7,800 children being safeguarded from OCGs. £22 million has also been forfeited. The operations have also resulted in the seizure of over 2,700 total firearms, as well as 19 tonnes of heroin and 335 tonnes of cocaine, and approximately 4,000 total disruptions being carried out by police and partner agencies against OCGs (HM Government , 2018, pp. 33-34). 
The statistics show that since the introduction of the NCA, and using the 4Ps and working alongside partner agencies, the police have been able to successfully bring participants of OCGs to justice and safeguard victims, although there is still more work that needs be done as the NCA stated in 2019 that “threat from organised crime groups was at unprecedented levels. ‘It is chronic and corrosive. The message needs to be heard by everyone.’” (The Guardian, 2019).
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Assess the role of MAPPA in managing offenders, and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences.
You must use academic research to support your answer.

Multi-agency public protection arrangements (MAPPA) are designed to protect the public and victims of crime from serious harm done by sexual, violent and other dangerous offenders, and requires partnership working between criminal justice agencies alongside other bodies assisting each other to work with these offenders (College of Policing, 2021).
	MAPPA was first introduced in 2001, but more legislation was added in section 325 to 327B of the Criminal Justice Act 2003 (Legislation.gov.uk, 2021), and is reinforced by the Human Rights Act 1998 (Legislation.gov.uk, 2006) and articles 2 and 3 of the European Convention on Human Rights (Council of Europe, 2010, pp. 6-7), it is important for the police to ensure that victims, the public and offenders human rights are balanced when managing them.
Evaluating the polices role in MAPPA and public protection in general shows that they play a significant and important role, and it is ultimately the polices role to protect the public from MAPPA offenders (Leicester Safeguarding , 2021). They do so by intelligence gathering, providing informative training opportunities for officers, information sharing and taking a multi-agency approach, as well as neighbourhood policing (College of Policing, 2017).
	MAPPA works by risk assessing all offenders and then placing them into 3 separate categories depending on the level of the risk that they pose to other people, the level of management and resources used by the agencies for an offender will be dependent on what category of risk assessment they are placed in. The three risk categories are as below:
Category 1 – Registered sex offenders.
Category 2 – Any offender who has been convicted of an offence under the Criminal Justice Act 2003, schedule 15, and has been sentenced to 12 or more months in custody, or they have been sentenced to 12 months and is then transferred to a hospital under section 47/49 of the mental health Act 1983.
Category 3 – any other dangerous offenders, who have not necessarily committed an offence under the Criminal Justice Act but has been cautioned or convicted for an offence and is likely to pose a significant threat to the public, requiring multi agency management.
(College of Policing, 2021).
MAPPA works by placing all 3 categories of offenders in levels which is based on an assessment of the level of risk and harm they pose to the public, and are separated into 3 levels, as explained below:
Level 1 – normal management of offenders usually involving one or two agencies, such as the police and probation, who will share information with each other and other agencies if necessary and appropriate, although the police are ultimately the responsible agencies for managing MAPPA offenders.
Level 2 – Local multi agency management of offenders, involving several partner agencies. Once at level 2, there will be regular public protection meetings about the offender to develop a co ordinated plan to manage them.
Level 3 – Aimed for those offenders who are deemed to pose the most risk or threat to the public. These are known as multi agency protection panels and demand the most resources.
(Nacro, 2022).
To assess the effectiveness of MAPPA and its ability to manage the offenders involved we must first look at the strengths and weaknesses. Statistics show that since the introduction of MAPPA, there have been significant falls in the reoffending, with success factors including information sharing and effective communication between partner organisations. From the year 2000 to 2004, the reoffending rate for non-registered, violent offenders dropped by 3%, from 26% to 23%, as well as registered offenders who are seen as to cause the most harm, reoffending dropped from 29% to 16%, finally, more updated figures show that in 2019 there were 82,921 registered offenders, an increase of 85% from 2009, of which 98% of or level 1 management (HM Inspectorate of Probation, 2021).
	Although the statistics show a positive effect, MAPPA suffers from not being an organisation in itself, but instead only a set of arrangements between a group of organisations (Howard League, n.d), including the police, probation and others to manage the offenders, this means that when communicating and information sharing between organisations, things may be missed out, or different people may be willing to share less or more information, leading to an inconsistent treatment of offenders even on the same category or risk level, it is also said that MAPPA is not a transparent process when dealing with its offenders, so they do not know what has been said or why they are a certain category or risk (Davies & Betten, 2012).
	Furthermore, due to the continuing rise in the number of MAPPA offenders, this is likely to put a strain on the resources and persons working to managing the offenders which is already struggling from staff shortages (Russel Webster, 2016), and is only likely to get worse unless further funding and resources are pulled in to manage the increasing workload. 
Although MAPPA and the organisations that allow it to run have a number of drawbacks and challenges to face as stated above, the statistic show that the implementation of MAPPA has and continues to reduce reoffending by those subject to the management of MAPPA, even if by a small percentage. I believe that the work being done is worth the resources as any reduction in reoffending and the protection of victims and the public in general is vitally important. Although I believe MAPPA to be a worthwhile cause, I also believe that things can be implemented to make the process more successful, such as implementing a named officer to manager local offenders, something that has already been suggested by (Criminal Justice Joint Inspection, 2022). With this suggestion, amongst others also seen in the report, MAPPA would be a more efficient and successful service which may see statistics improve further.
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Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Early intervention is one of many tactics used by the police alongside partner agencies in the fight against crime and is a crucial tool in getting to the root cause of someone’s involvement in crime, also aiding to prevent problems before they escalate into something considerably more serious (Waddell & Molloy, 2015). Early intervention includes schemes and programmes introduced in the early stages of a child’s life, as well as when they first become involved in criminality. There are multiple identifiable risk factors that increase the likelihood of a young person becoming involved in crime such as alcohol and substance misuse, psychological and social influence factors (Criminal Justice, n.d). Evidence from other policy areas, using education as an example, shows how these risk factors can be reduced when early intervention is used (UK Parliament, 2019).
	The police have an important role to play when it comes to early intervention, as often they are the first agency to come into contact with a child or family that are in need of help (Waddell & Molloy, 2015), and are therefore the first to be able to identify any issues, which they should raise with any partner agencies in order to get the correct help for the young person and their family. 
Not only this, but police services around the UK have different schemes to be able to tackle crime and provide early intervention to young persons. An example of a more relevant scheme to children involved in gangs is the “DIVERT” scheme which is run by the metropolitan police service. This scheme is trauma informed and is used to divert young people away from criminality by putting strategies in place in a hope to end the cycle that young people often find themselves stuck in, and is done by having specially trained officers embedded in custody units to support youths between the ages of 18-25 to seek education and employment, and therefore ending the cycle of their criminal behaviour (College of Policing, 2022).
	Although schemes like “DIVERT” are put in place, we must look at how successful they are in actually preventing reoffending. On viewing the evaluation of the “DIVERT” scheme, which was carried out by College of Policing itself by looking at re-arrests of individuals at a 6 month and 12 month period, we can see that “DIVERT” could be considered as a successful program. Following a 6 month period, re-arrests of offenders who participated in the scheme dropped, although for the 12 month period, the re-arrest rate remained the same between participants of the scheme and general offenders, this is with the exception of Brixton, were the scheme had been running for the longest, and is likely because officers were able to build a rapport with offenders, therefore preventing further offending longer down the line (College of Policing, 2021, p. 9). In summary, the college has stated “DIVERT appears to be a promising programme when it is embedded and well implemented”, which I would agree with as in areas were the scheme is well established, such as Brixton, the re-arrest rates of participants have dropped across the board.
	More specific to early intervention for youths with gang involvement, schemes such as “G.R.E.A.T”, which utilised social environment with skills development alongside displaying negative views of gang culture showed a 39% drop in the number of ethnic minority youths who ended up in gangs just after the first year the scheme was introduced, and stayed around 24% 4 years after starting (Howell, 2018), although this scheme was made to “generalised” by not having a more condensed control group, and was instead spread over 7 states, so the statistics may not be accurate.
	Contrary to this, early intervention programmes can also come with a number of drawbacks and as such may be seen as unsuccessful. The “DIVERT” scheme, although considered a promising programme, saw an economic issue which estimated that each participant would cost on average £576 (College of Policing, 2021, p. 14). This raised concerns around the sustainability of the scheme and if it would be worth running without additional funding, as issues were raised around if police should be involved in intervention schemes at all due to austerity politics and a reduce in police budgets (Hobson, et al., 2021), also meaning this scheme would rely on volunteer work.
	Further drawbacks see issues such as lack of clarity on police led schemes as well as difficulties with the relationship between the police and partner organisations, this is seen mostly between the police and agencies such as health, education and social services, who are difficult to get to participate. There are also issues with dominance of the police agenda, which is followed by lack of information sharing between the police and other agencies, as well as conflicting prioritise and interests (Hobson, et al., 2021).
	Overall, it is clear to see that early intervention schemes can work in reducing the number of youths that become involved in criminality and gangs. There are also clearly a plethora of issues that are stopping early intervention from being more successful, and the cause of this is usually partnership working with other agencies. The strong police agenda, as well as lack of information sharing or willingness from partner agencies to work with the police in schemes led by them are holding early intervention back from being a more effective tool. If the success of each individual agency’s schemes, as seen in “G.R.E.A.T” and “DIVERT” could be combined by better partnership working between agencies then early intervention statistics may vastly improve.
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