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[bookmark: _Toc87685239]Introduction
Based on its infrastructure, size, products, activities, services, stakeholders, locations, product type, demand, supply any business firm or any business industry have enormous activities. These activities receive a lot of impacts from the internal and external environment of the business firm. It can be the country, the operating market or the home country of the business organization or the firm which can generate these impacts. The pandemic due to Corona Virus Disease 2019 has made a lot of impacts to all the business firms and industries around the globe. The automobile industry also suffered a lot due to this pandemic. All the automobile brands around the globe received these impacts.
[bookmark: _Toc87685240]The global pandemic of COVID 19
Corona virus disease 2019 shortly called the COVID 19 is global pandemic since 2020. It was first found in Wuhan, China in 2019. Coronavirus disease is a very dangerous infectious virus. It is caused by the SARS-2 virus. The original source of this virus is still remaining unclear to the world. The official name for this virus was issued in 11 February 2010 by World Health Organization. This deadly virus has affected millions of people of the world. It has killed more than 4 million people all over the world. There is no country in any continent which is not affected by this deadly virus from China. Every country declared lockdown all over the world. The consequences of this virus affected health, education, food, production, transportation, tourism, sports, politics and business as well. Global economy was seriously hampered due to this deadly virus (Ciotti et al, 2020)
Global economy, business and pandemic: Global economy suffered a lot due to pandemic. There is no economy in the world which was not suffering due to the pandemic. World economy suffered many ways. Such as,
· Global share markets suffered a lot. The stock markets received big shifts.
· Many countries including the United Kingdom decreased the interest rates in big numbers.
· It was a difficult time for the job seekers.
· Many people around the world lost their jobs.
· Many people faced cuts in their income.
· All major and small economies received large unemployment rates.
· Number of new job opportunities decreased.
· Many countries now facing recession due to this pandemic.
·  The IMF found that global economy shrunk by less then 5% in the year 2020.
· The only major economy that could grow with their economy was China.
· The world-wide travel industry was badly damaged.
· Commercial and tourists’ flights are still below.
· Hospitality sector all over the world was almost destroyed.
· The world-wide tourism industry is still crumbling.
· Consumers around the world still are anxious about returning to the shops.
· Small business from all around the world suffered a lot.
· Food industry struggled to survive.
· Global markets became more competitive.
· New opportunities declined.
· World business activities were threatened.
· Business leaders suffered while making decisions.
· All strategies failed.
· Global leading industries and firms suffered.
· Objectives and goal remained unachieved. 
· Cashflow generations demolished.
· Foreign reserve decreased in many countries.
· Many poor countries suffered lot.
· GDP in many countries decreased in a serious rate.
· Many countries stuck in unpaid national loan.
· Global economy became very unstable and unrest.
· Crisis for food and medicine increased.
· New ideas did not get fundings.
· Stock markets in different countries fall.
· Small and cottage industries suffered.
[bookmark: _Toc87685241]Pandemic and business environment
Business Environment is the sum of all internal and external factors which make various impact on any business firm or industry (Demirguc-Kunt, Love and Maksimovic, 2006). Business environment put its impact in many ways. It has a large impact on the decision-making process, supply and sales activities etc. Business environment is the sum or collection of all internal and external factors such as employees, customers’ needs and expectations, supply and demand, management, clients, suppliers, owners, activities by government, innovation in technology, social trends, market trends, economic changes, etc. All these factors affect the function of the company and how a company works directly or indirectly. Sum of these factors influence the companies or business organizations environment and situation (Calantone et al, 2006). Corona virus has caused a serious impact on the business environment. All elements of business environment for any business type, kind or form and industries of any kind, type, form or size was affected by the pandemic caused by corona virus 2019. 2020 was a devastating calendar year for the business organizations all around the globe. Internal factors like financial status, cashflow generation etc were disturbed by the pandemic. Equally the elements of external environment like economic structure, market conditions, global market etc were also seriously affected.

[bookmark: _Toc87685242]Impact of the Pandemic:
Impact of the pandemic on the industry (Ford) analysis along with PESTEL method’s elements of business environment:
	Elements
	Analysis
	Pandemic Impact

	P= Political (political status, stability and various law made by political bodies of the operating market countries)
1.Government Policy-various policies undertaken by law which impacts the industry.
2.Political Stability-political stability, violence free politics, political turmoil.
3.Foreign trade -foreign trade friendly economy.
4.Tax-tax incentives, tax free operations etc.
5.Labour law-impact from labour law and labour policies.



	1. Every country around the world has its own policy for transportation. This is a friendly environment for the industry.
2. Countries with political stability has a large market for automobile industry.
3. Foreign trade is very friendly around the globe.
4. Taxation policy exists everywhere in the world.
5.No economy has any limitations for this industry in the world (Roelant, Kemppainen and Shonnard, 2008).
	Many countries around the world declared new policies for boosting the economy. 1.Countries like United States of America dropped their interest rates. Central and local governments in many countries have created government supported jobs in many countries.
2. Many countries were unrest during this pandemic.
3. Foreign trade for automobile industries decreased (CNN, April 28,2020)
4.Many countries cut off their tax amounts to make the business firms and industries to survive.
.

	E=Economic (economic conditions, opportunities, growths and various rates present in the market.
1.Economic growth-possibility of market growth and market share.
2.Exchange rates offered in the market.
3.Inflation rate fluctuations of the market.
4.Interest rates offered.
5.Enemployment conditions of the market.
	1.Economic growth for automobiles is increasing everywhere.
2. Exchange rate does not discourage this industry.
3. Inflation rates do not hamper the progress of automobile industry.
4. Interest rates do not hamper the progress of automobile industry.
5. It creates employment.
(Roelant, Kemppainen and Shonnard, 2008).
	1. Economic growth decreased, market growth and new market share decreased for automobile (CNN,28 OCTOBER 2020).
2.Exchange rate loss made losses for automobiles.
3. Inflation hampered global automobile business.
4. Unemployment raised in this sector (BBC, 18 October, 2020)

	S=Social (various social elements, believes, ideas and thoughts of the market)
1.Population-number of populations, living standards, taste etc.
2.Age-various age clusters, size of the clusters.
3.Safety-safety measures and concerns present in the market.
4.Health-health policies taken by governments.
5.Career attitudes-types of workforces, skill, knowledge and expertise.
	1. Population of an economy can impact on the growth of the industry.
2. Age clusters has an impact.
3. safety measures are given priority.
4. Health issues are strongly related.
5. Career attitude of a particular economy has impact on it.
(Bagchi et al, 2012)
	Income decreased which caused loss of sale of vehicles (Fobres, August 06,2020)

	T= Technological (innovation, creativity and technological support conditions)
1.Technology incentives-exploring new technologies, motivating to invent new technologies in production and other business activities, facilitate new technologies.
2.Innovation level of the workforce of the market.
3. Technological change-ability to cope with the technological change
4.Technological awareness-aware about the latest technologies.
	1. Technological incentives are very important to grow the industry.
2. Innovation and creativity is very important in this sector.
3. Industry along with its country should be able to cope with the change.
4. technological awareness is very important to keep the market share growing.
(Rehman, Aneyrao and Shrivastava, 2015)
	1. Government providing incentives in taxes in this sector as after pandemic steps.

	E= Environmental (various environmental and natural elements that has chances of affect the industry)
1.Weather-impact received and impact made on the weather.
2.Climate-impact received and impact made on the climate, climate change, responsibility to climate.
3.Enviromental policies-environmental policies taken by the country where business will run its operations.


	1. Weather can impact on the trade of the industry through transportation.
2. Impact on the climate for growing the economy is widely calculated.
3. Environmental policies should be friendly to grow the industry. Issues like carbon emission is very important here (Mayyas et al, 2012)
	People become careful about the nature after the pandemic. Which may lead to more eco-friendly vehicle demands.

	L= Legal (legal atmosphere conditions in the operating market)
1.Employment laws present in the market.
2.Discrimination within law-Any discrimination in the law for doing business.
3.Consumer production law- Status of the consumer related law and policies.
4.Copyright and patent law and policies of the market.
5.Health law provided by the governments.
	Each of these kinds law has a large impact on the industry. Laws and policies decide whether the industry will grow or not. The success depends on the policies.
(Schmid, 2017)
	1. Employment decreased; people lost jobs. New law and policies introduced to create jobs.
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	Number
	Mega trends in Automobile Industry
	Challenges
	Success and survival factors

	1
	Digitalization
	Technology and manufacturing variety types for the future.
	Manufacturing nature friendly cars for future market (CNN, May 27, 2021)

	2
	Connectivity
	Developing artificial intelligence.
	Manufacturing driverless cars or autonomous vehicles for the near future.

	3
	Urbanization
	Modern megacities.
	Many authorities from mega cities do not want vehicles in their arena.

	4
	Social Dynamics
	The smart device generation.
	Online based generation and life style demands only to reach their destination. So, they use ride sharing apps.

	5
	Sustainability
	Careful about the climate change for sustainable world.
	Manufacturing cars with zero emission of carbon.

	6
	Platforms
	Platform based use of cars and vehicles.
	Manufacture cars on different purposes. Discover new ways of using automobiles.



[bookmark: _Toc87685244]Conclusion
 For past many years the world started thinking on sustainable energy, sustainability of the world. Eco friendly business has become a very important concept. Reducing the emission of the carbon had become a global demand. Pandemic made it more important. World has started thinking more seriously about the nature and climate change. Eco friendly vehicle and automobiles are becoming a global demand. In this circumstances eco friendly car manufacturing is very important for any automobile industry to survive in the future market. New technologies and eco friendly car and vehicle model will only gain market share and economic growth.
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