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Executive summary

Marriott International the organisation with the powerful portfolio in the world in hospitality sector and Accor International the biggest organisation in the sector in Europe and the sixth hospitality organisation in the world are some of the best examples of quality, diversity, and success. Both are strong organisations that have continued to grow over the years increasing or decreasing the market capitalization (Appendix 1) in concordance with the good or difficult financial time their pass and modifying their portfolio assimilating or developing multiple brands for different needs.  This report will compare the financial performance of the two organizations in recent years and critically analyse it.
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1. Introduction: 

In order to achieve certain overall goals within a business entity, financial management is an integral decision-making process that is concerned with obtaining financial growth and managing assets (Baker and Powell, 2005, p.4). Planning, organising, managing, and controlling financial activities, such as the acquisition and use of funds for the business is something essential for all businesses to determine what is better versus what is worse for an organisation and measure a company’s performance and decline. 
Financial performance is a gauge of how effectively a company can utilise resources from its main line of business and generate income telling investors about its general well-being. The recording of the financial performance is mandatory and the Securities and Exchange Commission (SEC) mandates that all publicly traded corporations submit and make available a 10-K comprehensive report annually (Kenton, 2023) 
In the hospitality industry the relationship between quality, price and value is complex and a high quality or a lower price does not necessarily represent a good value (Hayes and Miller, 2011, p. 76). Profits are the result of generating revenue and controlling expenses and are defined as a firm﮺s total revenue minus the total cost of expenses. The purpose of all successful businesses is to increase profits, but all organisations should understand that in any rational business transaction, both buyer and seller seek a profit. Is essential for hospitality businesses to provide profits to their customers﮺, and as a result increase those customers wealth not the wealth of the business owners because organisations that effectively serve their customers’ needs will prosper archiving high levels of their own operating levels. 

2. Financial Comparison: 

Marriott International has the strongest portfolio in the hospitality industry and is the biggest hospitality brand. Is a worldwide corporation based in the United States that manages, franchises, and grants operating licences for lodging, including hotels, homes, and time-shares (EHL Hospitality Business School, 2023). The corporation currently owns 30 hotel brands and operates more than 8,000 properties in 139 countries over the world (Marriott, 2023)
ACCOR International on the other hand is a French multinational company based in Paris, which owns more than 40 hotel brands across all segments from luxury to economy and over 5,200 proprieties in 100 counties throughout the world (Group ACCOR, 2023). Is the sixth biggest hospitality brand in the world but the biggest in Europe with more than 750.000 rooms and an annual raise of 3.1% in room proposals (Gourtsilidou, 2022).  
	Organisation 
	Accor International
	Marriott International

	Established in 
	1967
	1927

	Total assets 
	9.6 billion Euro
(2023)
	54.76 billion Dollars (2023)

	Employee number 
	< 290.000 (2022)
	≤ 377.000 (2021)

	Brands owned 
	30
	40


Figure 1.1

According to Figure 1, we can deduce that both organisations have impressive sizes but Marriott International with an estimated asset of 55.03 billion dollars is much bigger than Accor International with a total asset of 9.6 billion Euro (Stock analysis, 2023). The employee numbers are also bigger in Marriott International in 2022 although in previous years it was smaller counting 121.000 employees in 2019 and 120.000 employees in 2020 (Macrotrends, 2023).

3. Total Revenue: 

Rooms sales and restaurant meals are a barometer of consumer sentiment since they rise and drop in tandem with economic factors such as household income or net worth and corporate profitability. The amount of money a business makes by selling its products and services is known as total revenue. The multiplication between the price of a product or service and the quantity or number of products sold results in total revenue (Higher Rock Education Organisation, 2018). Forecasting demand by market segment, understanding how to alter prices in response to these segments' price sensitivity, and controlling access to rooms and services are all necessary for selling the appropriate room or service to the right customer at the right time (Sturman et. Al., 2011, p. 177). 
Figure 2.2: Marriot International
	Year
	Revenue
	Change

	2018
	20,69 Billion $
	  -7,09 %

	2019
	20,97 Billion $
	1.36 %

	2020
	10,57 Billion $
	-49,59%

	2021
	13,85 Billion $
	31,09%

	2022
	22,77 Billion $
	49,92%


[bookmark: _Hlk134170413](Companies Market Cap, 2023)


Figure. 2.3  Accor International
	Year
	Revenue
	Change

	2017
	2,32 Billion $
	37,8%

	2018
	4,12 Billion $
	77,6%

	2019
	4,53 Billion $
	9.83%

	2020
	1,59 Billion $
	· 56,04

	2021
	2, 49 Billion $
	25,19


(Companies Market Cap, 2023)
According to Companies Market Cap, the most recent financial reports for Marriott International show that the company's current revenue (TTM) for 2022 is $20.77 Billion. As can be seen in Figure 2, in 2021 the company made a revenue of $13.85 Billion with an increase over the year 2020 when revenue was just $10.57 Billion causing a change of -49,59% in the total amount of income generated by the sale of good and services offered by Marriott International and because of the pandemic crises that affected so hard the hospitality sector and the world economy.
Comparing Marriott International revenue (figure 2) with Accor International revenue (figure 3) over the last years is easy to see the big difference in total income generated by each organisation and how big is the difference between the two. Is also visible that revenue decreased in 2020 during the pandemic in both organisations.

4. Market positions

Market positioning is the ability to shape consumers' opinions of a brand or product in contrast to rivals. The distinctive character a brand has developed with clients and how it differs from the competitors are referred to as the hotel's market positioning.  Being detailed about your brand, the advantages you provide, and the manner in which you have been designed to satisfy the particular needs and goals of your target market is essential in the hospitality sector. 
One of the most evident differences between Marriott International and Accor International is the brand awareness and the strong reputation that Marriott build over the world in time by maintaining the level of consistency in the provided service. Creating a powerful brand is actually the first step in efficient market positioning. 
The positioning strategies used by Marriott International over the years regarding the price, quality, product attributes and benefits are helping Marriott today to sell easier its products and be the biggest company in the tourism and leisure sector. As J.W. Marriott said, many guests are booking Marriott rooms in new locations because they’ve already experimented Marriott before (Marriott and Brown, 1997, p. 18). 
 As can be seen in Figure 4.1. and Figure 4.5 both organisations are trying to satisfy a range of different consumers and different needs by owning different types of hotel brands but Marriott International is selling luxury to upper midscale products and services comparing with Accor Group which is selling from luxury to economy products (Wilkin, 2023).



Figure 4.1. Marriott International
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Figure 4.2. Accor International[image: Table
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  Marriott International is seen more as a luxury provider owning (Figure 4.1.) exquisite luxury hotel bands with a strong history in the industry like Ritz-Carlton and JW Marriott but also because is not providing midscale or economy services in comparison with Accor International (Figure 4.2.) that  even if it has luxury brands is more focus on the midscale and economy class and owns the Ibis brand with more than 2043 hotels around the world, which is almost half of the total number of properties owned by Accor International (All Accor Live Limitless, 2023).
5. Growth Potential

    Growth potential is an organisation﮺s probability to generate the largest revenue, expand the employees’ number and increase output in the future. The development of new product lines, the use of more operative marketing policies, or other approaches that convert a corporation from a particular market to a superior volume operation can all be used to determine an organization's potential for growth (Lebeaux, 2012).
	During 2022, both organisations increased their portfolio and growth. Marriott International added more than 65,000 rooms to 394 properties around the world, including nearly 17,500 conversion rooms and about 40,000 rooms in foreign markets. Due to this development, the business anticipates net room growth in 2023 to range between 4 and 4.5%. The company also announced projects to expand in China market and increase the portfolio in the area with 47 new hotels and more than 12.000 rooms till the end of 2023 (Hospitality Net, 2023). 
On the other hand, Accor International also expend its portfolio in 2022 with 299 hotels totalling 43,000 accounting for a net organic growth in the network of 3.2%. The Group's hotel portfolio has 802,269 rooms over 5,445 hotels as of the end of December 2022, which represents a 1.7% growth in just one quarter, from end-September’s 789,152 rooms (Nicholls, 2023). 

Figure 4. Marriott International & Accor international Properties growth

6. [bookmark: _Hlk134211802]Financial commitment to corporate social responsibility (CSR) 

CSR is usually understood as being the way through which a corporation accomplishes an equilibrium of economic, environmental, and social obligations. Companies that practise corporate social responsibility include social and environmental issues into their daily operations and relationships with stakeholders. In today's globalised environment, CSR is becoming increasingly significant and is almost mandatory for organisations to take part in socially responsible activities and develop sustainability programs in order to support their enterprise growth (Homer, 2022). 
 According to the definition of corporate social responsibility (CSR), businesses must not only pursue their primary objective of maximising profits but also make voluntary contributions to the welfare of society (Van Marrewiik, 2003, p.96).
Marriott International has a strong CSR policy and trough﮺Serve 360: doing good in every direction﮺ program is developing strategies for human rights protection and sustainable hotel development by reducing carbon and water use (Serve 360 Report, 2022). A good example of sustainability and investing in the future was given by Marriott by donating 2 million $ to the Amazon Foundation to prevent deforestation in northern Brazil (Fogel, 2019). This donation shows that the company is concerned about its future in that area and also increases its brand image.
Accor International is also a committed company to social responsibility and through Planet 21 program is working to express the vision of positive hospitality and to reduce the environmental footprint, the consumption of water, energy, and detergent (Accor Planet 21, 2020). 

7. Recommendations

	According with the data of this report is recommended that Marriott International increase the brand portfolio in the midscale and economy sector by also creating midscale and economic brands the organisation will touch a different market of consumers and this will help increase the revenue and the profits. Is also recommended that the organisation continue the expansion plans in India and China and strengthen his position in these two areas with strong economic potential in the industry.
	Is also recommended that Accor International take into consideration increasing its portfolio in North America where it owns just 108 hotels. North America is a very strong market and expanding the business there can bring substantial growth in the organisation revenue. 
	
8. Conclusions 

[bookmark: _GoBack]Marriott International and Accor International corporations are offering some good examples of strong and successful organisations in the hospitality sector that continued to grow over the years, increasing their name, income, and portfolio worldwide.  Marriott International with a market capital of 53,99 billion $ is the biggest organisation in the hospitality sector in the world. On the other hand, Accor International Group with a Market capital of 9.23 billion $ is also a major industry player with a strong financial position and the biggest European organisation in the hospitality industry. 
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