ChangeMakers: Building your Personal Brand for Sustainable Employment






Component 2


Module: BMHP 5015
Maxine Okusi
SI: 2331695
Lecturer: Olufemi Oluranti





Report
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Introduction 
A Care Home Manager is essential to the efficient functioning of residential care facilities because they overseer employees, uphold high standards of care, and make sure that rules like those established by the CQC are followed. The position is crucial for safeguarding vulnerable individuals and promoting person-centred care. My motivation stems from my goal to advance into leadership and have a positive influence on the health and social care sector (National Careers Service, 2026). I am interested in this role because of my current experience as a support worker. Additionally, methods for establishing professional networks, promoting professional identity, and creating my personal brand are examined (Schon, 2025).
Job Description and Person Specification
A care home manager’s job is to supervise day-to-day activities of a residential care home, while guaranteeing that residents get high quality care, according to a recent job posting. The Huddersfield-based care home manager role needs full-time manager, and pays £55,000 annually (Purosearch,2026). Making sure the care quality commission is followed, main duties, rules, as well as keeping resident's surroundings secure and engaging. This emphasises how crucial regulatory expertise and responsibility are to proving high-quality care. To ensure that employees collaborate to achieve common objectives. The manager must also inspire and lead a team while exhibiting great interpersonal and leadership abilities (Purosearch, 2026).
Building sustaining connections with external stakeholders, such as families, medical experts, and local authorities, is another crucial component of the job, this illustrates the necessity of having strong interpersonal and collaborative abilities in health and social care environments. The job description also highlights the significance of being passionate about providing care for the elderly, stating that person-centred care, empathy, and compassion are necessary for success in this position (Purosearch, 2026). 
Person specification: Candidates are expected to have a thorough understanding of the CQC standards, in addition to demonstrated experience managing care facilities. Strong interpersonal skills and the capacity to create enduring bonds are other crucial perquisites. To effectively manage a care home and guarantee high standards of care delivery, this function generally requires a combination of leadership, regulatory expertise, and interpersonal skills (purosearch, 2026).
 The need to have effective governance and mechanisms in place to monitor the safety and quality of services, these must enhance the service and lessen any hazards to everyone welfare, safety and health, through CQC inspections, the CQC evaluates each service that it supervises (Albert, 2026). The care home manager must ensure that they follow the regulation (CQC, 2025).
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Figure above: show screenshot of Care Home Manager job advert Purosearch (2026).


Care Home Manager Specifications role require:
· A Leadership for Health and Social Care Level 5 Diploma
· Experience in leadership positions and care environments
· Excellent organisational and communication abilities
· Understanding of legislation and safeguarding
· Capabilities for decision-making and leadership

The key to this position is employability skills. Effective service delivery and staff supervision require strong leadership and management abilities. When interacting with residents, families, and staff, especially in delicate circumstances, emotional intelligence is essential (Goleman, 1998).
The fundamental credentials, abilities, and experience needed to successfully oversee a care setting are outline in the person specification for a care home manager, employers in the UK usually demand that applicants have a significant amount of experience running a care facility. This entails having a solid grasp of safeguarding protocols, person-centred care, and legal frameworks such those established by the CQC (NHS, 2025).
Other crucial qualities are the ability to solve problems, make decisions, and understand financial management to efficiently manage resources and budgets. IT expertise and the capacity to keep correct records and reports are also highly valued by employers. To guarantee excellent care delivery and efficient service administration, the position necessitates a blend of professional expertise, excellent communication skills, and ability to lead and motivate team (National Careers Service, 2026).

Evaluation of My Own Skills 
Strengths
Practical experience: My knowledge of care procedures and the needs of service users has grown because of my employment as a support worker.
Communication skills: My empathy and interpersonal abilities have improved because of my frequent interactions with service users.
Areas for Development:
· Confidence in decision-making
· Leadership experience
· Knowledge of financial management and care home regulations

Tools for assessing my skills
· Academic feedback
· Manager appraisal
· Gibbs’ reflective cycle for reflection
Current Qualifications and Experience
· BSc Health and Social Care (ongoing-year 2)
· Experience as a support worker
· Mandatory training (e.g., first aid, and sexual harassment in the workplace
These provide a good foundation for progressing into leadership roles.

While pursing my BSc, I am presently working as a support worker and have acquired several skills that will be useful in a future position as a care home manager. Since I frequently engage with residents, families, and coworkers, communication is one of my key abilities. My capacity to speak effectively and professionally in a variety of settings has increased as a result.
Additionally, I have emotional intelligence, which enables me to empathise with and comprehend the needs of people receiving care. This is especially crucial for managing difficult behaviours and helping those who are vulnerable (Goleman, 1998).
Resilience is another important quality because working in a care setting can be taxing. I've gained the ability to remain composed under duress and adjust to shifting circumstances, both of which are critical for leadership positions.
I still need to improve in a few areas, though. For instance, because I have little experience managing employees, my leadership and management abilities are still growing. I also need to increase my understanding of rules and guidelines, such CQC standards, which are essential for a care home manager (CQC, 2025).
I have evaluated my experiences and pinpointed opportunities for development using reflective practice, specifically Gibbs’ Reflective Cycle (Gibbs,19,98). Managers’ feedback has also assisted me in identifying my areas of strength and growth. My experience as a support worker has given me useful skills in communication, teamwork, person care, and safety. Additionally, I have finished training related to this professional route, such as manual handling and safeguarding. My mix of academic expertise and practical aspect of the role (The University of Edinburgh, 2024).
Value I can add (My Unique selling point)
Among my special advantages are:
· Combining academic knowledge with practical care experience
· Strong compassion and comprehending service users
· Commitment to continuous learning
This combination enables me to provide evidence-based, compassionate care.

Action Plan and Timeline 
Shor-term Goals (0-1 years)
Complete my BSc degree successfully
Continue working as a support worker to gain experience
Improve Knowledge of care regulations and policies
Seek feedback from lecturers, and managers
Medium-term goals (1-3 years)
Gain a senior care worker or team leader position
Enrol in a Level 5 Diploma in Leadership for Health and Social Care
Attend training in leadership, safeguarding, and management
Develop skills in staff supervision and decision-making
Long-term Goals (3-5years)
Apply for deputy manager roles
Gain experience in managing teams and budgets
Progress to Care Home Manager position
Continue professional development through training courses
To support this plan, I will use resources such as:
Online learning platforms
Workplace training opportunities
Mentorship from experienced managers
University career services
Reflective practice will help me monitor my progress and identify areas for improvement.  I will focus on developing resilience and emotional intelligence to handle the challenges of leadership (The University of Edinburgh, 2024).

Building My Personal Brand 
To stand out in the competitive market of health and social care industry, developing a personal brand is crucial (Cote, 2024). My personal brand emphasises my commitment to providing high-quality care, compassion, and dependability The relevance of my personal branding is to enhance my career growth, due to increased competition in the workplace. Personal branding has now allowed me to develop, and showcase my abilities, identity, belief and professional aspirations. My career goals, open relationship to employability outcomes, the impact of digital presence, the significance of self-concept and authenticity, institutional support are vital to push my personal brand forward (Rammile, 2025). 
 I will:
· Make a professional LinkedIn profile and keep it up to date
· Make personal blogs online to show my commitment to H&SC
· Highlight my abilities, credentials, and accomplishments
· Collaborate with medical professionals and H&C professionals
I must sell myself each time I apply for a job. asserts that personal branding enables people to stand out in the labour market. I’ll make my online presence professional and consistent with the ideals of the care industry. I'll also create a compelling CV and cover letter that highlight my qualifications. I may improve my employability and job prospects by continuously portraying myself as a committed and competent professional (Cote, 2024).

Promoting my Professional Identity 
To gain credibility and advance into a position as a care home manager, it is important for me to promote a professional persona. I will prepare my CV and Cover Letter to highlight my appropriate skills and achievements. I will also exhibit my abilities, and behaviours in my line of work in accordance with the standards required in the practice of health and social care. By exhibiting responsibility, moral behaviour, and dedication to person-centred care in my day-to-day work as a support worker, I can advance my professional identity. This is in line with the standards established by organisations like Skills fore Care, which place a strong emphasis on leadership, professionalism and ongoing improvement (Skills for Care, 2023

This can be encouraged by:
· Adhering to care guidelines and standards, such as those established by the CQC
· Exhibiting professionalism in my present position
· Taking part in ongoing professional development
· Thinking back on my experiences to enhance my work
Because I give care in accordance with professional norms, my work as a support worker already contributes to this identity. I will also make sure that ideals of health and social care profession are reflected in my actions, both offline and online. I can gain credibility and trust from coworkers and employers by doing this.

Building a Professional Network 
One of the most important aspects of career development is creating a professional network, in addition to providing access to chances for collaboration, knowledge sharing, and a strong support network within your business or area, it improves exposure, reputation, an my  personal brand. The following are essential abilities and pointers for developing network (CPD, 2023).
Successful network is built on communication. I must be able to listen intently, articulate my thoughts clearly, and modify my style for various audiences and situations. Nonverbal clues than express confidence and interest, like body language, tone of voice and eye contact, are also part of communication abilities (Rupani, 2023).
In the health and social care sectors, networking is crucial for job advancement. My strategy for expanding my professional network is to:
· Make connections on LinkedIn with professionals
· Interact with bosses and coworkers at work
· Attend job fairs and career seminars
· Participating in workshops and professional events
· Seeking guidance from seasoned experts and mentors

Social capital is crucial for gaining access to resources and opportunities. Developing solid professional connections can result in job chances, career guidance, and assistance. I have the chance to network with healthcare professionals in my current position, which will help me in my future career (Bourdieu, 1986).

CONCLUSION 
This report has looked at the employability skills needed for a Care Home Manager position and assessed my current abilities considering these needs. Although my employment as a support worker has given me communication, emotional, intelligence, and resilience skills. I still need to improve my leadership and management abilities. The action plan, which emphasises obtaining credentials, experience, and professional growth, offers a clear route for reaching my career objective. Developing a strong professional network and creating a personal brand are all vital strategies for improving my employability. My motivation is from my end goal of leadership role and my commitment to obtain a job as a future care home manager. 
I am better equipped to advance in my profession by putting the skills I learned in the module which include networking, change management, and reflective practice to use. All things
 considered, I am certain that I can succeed in my job as a care home manager with sustained effort and growth. The care home manager role requires leadership; my action plan includes gaining qualifications, while building my personal brand and networking through LinkedIn engagements.
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