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INTRODUCTION

A project plan refers to a set of the formal documents that are used for executing and as well as controlling all the steps and stages of a specific project (Avots, 2022). Effective project planning is responsible and accountable for the addressing the scope, baseline and cost that would be schedule. A proper and effective project plan includes and covers all the various kind of documents that are as project charters that is used and responsible for the offering and providing an overview of the assigned project. The Breakdown structure of the project is wholly responsible for the breaking and bringing down the project within the phase of the project. 
The final component is planning with the documents that are categorised into the various sections such scope of management, quality management of the scheme, stakeholders, risk factors. This report contains the case study and overview of the project. It includes budgets, operations, finances, cost etc. All these aspects are of Hinkley point C that is started in the UK. As per the planning of the initial plan the mains reasons that are identified for the overrun the budget of this project and get delay for the specific and organisation.  
MAIN BODY 

Project overview 

Hinkley Point C is the nuclear power project that is setup in the UK, and it will approximately take the time of 20 years in the history of the UK. Moreover, this project of nuclear power point help in providing the job to thousands of unemployables, along with the several other benefits that effect the whole economy and lead to the overall evolution and expansion of the wealth of the UK. 
The estimation of this project will provide the approximately 25000 employment offering and opportunities to the people and more than 1000 apprenticeships would be provided and nearly 64% of the values of construction value of this project and it is predicted that the with an aim of go to the companies of UK. Furthermore, this project of nuclear power point made a huge impression and contribution towards the minimization of carbon emissions. The electricity also generates the two different EPR reactors that will offset the CO2 of approximately 9 million tonnes. This project of nuclear power contributes to the fighting with the various kinds of changes such a climate change and it also impacts the environment in the positive ways while 60 years of this project. 
The foremost reasons of this project include towards the environment and sustainability. This technique is also being used for whit list a team of specialist who have the enough knowledge of environment that provide the assistance in guiding the project towards the right direction and also expands the loss of local biodiversity and the natural habitats and thrive on land. It is noticed from the current progress of this project of nuclear power will likely to cross the limit form the previous budgets that is decided for completion of the project. In previous budget of the project, it is estimated that the inflation gives boom to the overall costing of the project. 
The project is going to be likely to be cost more than in comparison to the latest budget of the project that has been revised, with pushing the cost of inflations to nearly £ 33bn. The executives of the EDF make a rise from the May 2022 and they estimated the cost of £ 26 – 27bn and it will be adjusted for the inflation in 2023. In addition, it is previously also mentioned that the company who is completing the project construct a plat in South West of England and the financing the cost majority (Barnes, 2020). Actually, the total budget that is set by the EDF for the completion of the project is to £ 20.5bn. 
This project confirms that in year 2016 in Autumn and the budget has record the rise of almost £22.6bn in 2020 and it is raised by the £ 3bn and more. An estimation of the UK government is published by the UK government in 2016 determines that the entire expenditure of the lifetime of the development raise to £46.5bn as compared to £17.7bn that was developed by the same department nearly 12 months ago. The costs that are decided for the project are decided on the basis of inflation rate in the country. The project will be the first power station and the development of project ties with the plans and policies of the project with the purpose of importantly accelerate the nuclear power output that is up to 24GW up to the year 2050. 
The Hinkley Point C Project of UK started in year 2008, for the new idea of parking the cars related to ground investigation programme. In the year 2014, approximately 400 employees were involved in order to make the construction work to be started. Several works are involved in it such as parks, traffics, and some unique schemes for the staffs working on construction site so that they can ride (Henrie and Sousa-Poza, 2019). In 2015, the site of factory has been increasing for the ground with the purpose to construction work for various temporary accommodations more than 1000 labours. In the year 2016, they have decided to start the construction work from 2025 and it was reported in BBC news. 
In 2017, it was necessary to take approvals so EDF managers took assurance from ONR which is knowns as the office related to nuclear regulation to start up construction. The building was started constructing along with the network of tunnel with the purpose to carry out all piping’s as well as cabling. In 2018, the electricity will be generating because of the power on track till 2025 and also, they have already planned that they will be constructing structures above ground as the station of power in 2019. 
At the time of year 2019, the first reactor base was ready and the second was completed in June 2020 which is mainly created by 8991 cubic meters of concrete. The world's largest crane that have been used for lifting those components which are heavy like around 600 fabrications. In 2023, with the purpose to site up with Bristol channel the delivery of pressure vessel nuclear reactor has been done (Mark Mullaly and Thomas, 2018). 
 The main reason for delaying of the project was Covid 19 pandemic (Young, 2019). Then it was confirmed that it will take a whole delay for implementing project and the manufacturing cost will be high by £ 3bn. In June 2027, it was previously announced that the first reactor will be starting their unit 1 and also the cost which is set on it is £ 25bn to £ 26bn that is increased from the last one which was £ 23bn. 
In the country, a new contract takes place in between both the government of EDF and UK through which they stipulated that the concerned project need to be funded, even if it do not start in 2036. The main support system of the particular state can be scraped if the plan does not generate electricity by 2023 (Morris, 2020). The government of country have been stated that decisions which was made was due to the Covid -19 pandemic and outcome of negotiations along with result of negotiations with CGN over Sizewell. The Low Carbon Contract Company (LCCC), the counterparty connected with government are still in contract, which states that the pressure will be on EDF only with the purpose to commission the reactors as soon as possible.
 The stakeholders refer to the group of different people or any company who shows high interest and are willing to know about the project (Shenhar and Dvir, 2019). These types of people are included in interested party who want to put money on business enterprise and hoping to earn high revenue generation. There are many stakeholders for different project. The stakeholders are mainly known as the owner of sites, the management employees and many more. Various regulators are also involved as well as co-operators in the stakeholders list of this plant. Serval stakeholders are involved in the issues related to nuclear power plan which are local as well as different government of federal, all country citizens, researchers, many other firms that will be included in the Hinkley point C. 
The government agencies are known as one of the key parts of the scheme as they are responsible for funding of plan related to new plans as well as with the purpose to maintain the last ones (Shtub, Bard and Globerson, 2022). The government agencies are mainly responsible for the regulation of the project, and they make sure that the project is going safely. The other stakeholders of project are the local citizen of country as they are willing to ensure that the electricity bills need to reduce. To start a project a basic fee is required. While making the project it is essential for them to fulfil the basic needs and wants of local people so that they agree on all the decisions which are taken by managers of project. 
The issues which they might face is related to where the power plan need to be established. Due to this they need to make such policies on which people can easily rely on and feel comfortable (White and Fortune, 2022). The operations of the project contain high variations which states that it would be different for them they need to compromise in the country. Other stakeholder of Hinkley point C are the organisations as well as researchers which are highly interested in the nuclear power project as well as they are individual task to identify information concerned to the mission. Towards make process of the completion of endeavour in an efficient way the researchers are willing to identify different ways for the same. 
The firms then focus on generating revenue and making more profit out of it. To build a nuclear power point in country, the process for the agreement is one of the most complex procedure. It is essential for the people to make sure that the work is going smoothly so that the stakeholders do not face any issues in near future (Morris, 2023). 
Risk generally consists of two distinct aspects: the likelihood of a change and the magnitude of the consequences if one does occur (Lientz and Rea, 2018). Risk factors include all project-related opportunities and threats. Risks will be defined differently by different fields of study, such as engineering, economics, and safety analysis. As a prelude to extending the plant's lifespan, a plant manager considers replacing the instrumentation and control system. The subsequent is a discussion of the risk issues related through the Hinkley Point C project: An integrated risk management system for the project, which encompasses nuclear, radiological, industrial, and various industrial and environmental areas, could provide a solution to safety-related risks management. 
The nations that are members of the IAEA are particularly cognizant of issues of this kind. Industrial and environmental safety are two other potential safety concerns for this project, as they received less attention in NPPs but merit further investigation. Another aspect of this enormous project that could be taken into consideration is operational risk. These dangers are those dangers which are straightforwardly related to the assets and market of items in which the plant will be laid out. Designing the plant, workforce, various technological innovations, and configuration management are among these risks (Betts and Lansley, 2021). There are also strategic risks arising from a variety of fundamental economic, commercial, or political environment shifts. 
Examples of this include a change in the types of government, changes in public opinion about the nuclear power plant and in competition in the market. Commercial or financial risk is another aspect of this project's risk because changes in overall financial variables could pose risks for the organizations. as the nuclear power plant project shifts from competitive electricity selling to regulated, environment-controlled rates. Other risk factors associated with the project include exposure to high doses of ionizing radiation, which have the potential to cause immediate harm to an individual's body and even result in their death (Bryde, 2023). Ionizing radiations have the potential to cause cardiovascular disease, cataracts, and cancer in the United Kingdom's population at lower doses. 
CONCLUSION


The beginning of this project is full of controversies and the main reason for controversies is its high base from the costs of electricity that would going to be produced at the plan, safety, and national security as well and as the financial risk for the carious taxpayers and the investors. EDF should request to the government in order to import the labour and also provide the different work visas to them. With the assistance of these will help the project activities in order to execute them differently pace and on the time as to adopt the protocols that are related to the COVID – 19 and these are implemented by the government so they can work could not get effected. 
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