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[bookmark: _Toc151939861]Introduction

Though the way it functions can be changed by the host, bacteria in the gut play a significant role in human health by supporting the host's immune system and assisting the gut in maintaining its regular functioning (Zhang et al. 2015). Gut health is important for everyone, and so it should be made accessible to everyone too. The goal of this product is to allow consumers to have that easy access to a healthy drink that not only helps them in the long run health wise but also proves to be a filling product that also provides great taste. This project management plan will go over how this product will be carried out, observed, and managed. First the plan will discuss what the product is and what it has to offer as well as who the target audience is, then the scope of the project will be outlined. There will be a breakdown of the work structure and a quad chart to show the main points of the project, after which the stakeholders’ involvement in the project and the allocation of the resources will be overviewed. Finally, a risk analysis for the project will be made and this will be followed by a conclusion for this project management plan.

[bookmark: _Toc151939862]Project Description

Our food and beverage company have noticed that there are not enough options when it comes to healthy drinks for the gut, this is why we have decided on a new product that will do exactly that. Our product VitaLyf is a health drink specifically designed to target gut health. The reason we are targeting gut health specifically is because we have noticed an increase in care for one’s health trending on social media platforms such as TikTok where the gut health hashtag has reached 6.4 billion views so far (TikTok, n.d.). This product aims to provide nutrition to consumers who may lack the time and produce to make healthy meals for themselves. It is a drink that should be as filling as a meal but can be taken on the go. The key ingredients combined make the drink healthy but sweet and tasty, the key ingredients are as follows:
[bookmark: _Toc151939863]Yoghurt – Yoghurts typically have probiotics in them. Live bacteria and yeasts are marketed as probiotics, with a host of health advantages. Probiotics are frequently referred to as favourable bacteria and are typically added to yoghurts or taken as dietary supplements. When a disease or treatment upsets the normal balance of bacteria in your gut, affecting the ones in your intestines and stomach, probiotics are supposed to help fix it (NHS Choices, 2019).
[bookmark: _Toc151939864]Pomegranates – As mentioned by Basu and Penugonda (2009) in the following text “pomegranate juice has shown significant anti-atherosclerotic, anti-hypertensive, antioxidant, and anti-inflammatory effects in human subjects”.
[bookmark: _Toc151939865]Dates - Considering dates are high in glucose, consumers and medical experts are primarily concerned about whether eating dates raises the likelihood of long-term illnesses in people in general. However, an increasing number of studies and nutritious information about dates suggests that these worries are unfounded, if only for some types, and that they can be an everyday component of an average person's meals as well as, possibly that of those suffering from chronic illnesses (Vayalil, 2012). Dates can also provide an increase in bowel movement (Eid et al. 2015).
[bookmark: _Toc151939866]Chia Seeds - Chia seeds can be suggested to individuals with diabetes and high cholesterol levels because they are an excellent source for fibre. Due to their rich omega 3 content, they can also be used as a supplementation in a regular diet. Chia seeds have been shown to provide health advantages in both in vitro and in vivo studies (Kulczyński et al. 2019).

The target consumers will be generations Y, and the older generation Z. Millennials, defined as individuals born between 1981 and 1996, seem to be setting the standard for younger generations. Millennials are more inclined than previous generations to prioritise health and wellness when making dietary decisions, according to a 2018 report by the International Food Information Council. When choosing foods, 80% of millennials take health benefits into account, compared to 64% of baby boomers who were born between 1946 and 1964, according to the survey. With gut health trending amongst younger generations, it may seem strange to start so young even though this is a beneficial trend. This trend is most likely caused by a number of factors, including shifting views towards mental health, misuse of drugs, alcohol, and cigarettes, as well as a higher understanding of the value of physical fitness and good eating practices (Texas Health, 2023). The current majority generation is made up of millennials. They have quickly begun to dominate the labour force. When compared to previous generations, they have shown distinct views, opinions, and objectives (Delgado et al. 2020). Targeting millennials with this product is required as most millennials will be leading the workforce in the near future. With higher paying jobs and more job roles available to them, due to generation X nearing the age to leave the work force generation Y will be the ones with more money to spend on products. Generation Z will also be a target as they are the ones who are creating trends, keeping them in mind when creating this product will help when it is time to market the product on social media and other marketing methods. Our aim is to have VitaLyf being sold in places where millennials and generation Z frequently visit or places where health is on people’s minds. This can be health and fitness centres, higher education campuses, offices, shopping centres, and hospitals but it can also be sold at entertainment venues such as cinemas to provide more healthy options for those seeking it, as there are not many healthy options being sold there.
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(Winter, 2016).

The method of identifying, defining, and controlling the results, consequences, and advantages is known as scope management. In project management, scope refers to the entirety of the results, effects, and advantages as well as the labour necessary to achieve these (APM, 2019). VitaLyf aims to deliver a healthy and filling gut drink for the younger generation who are interested in their health. It has healthy, tasty, and unique ingredients that allows it to stand out from other health drinks. VitaLyf is also targeting a much more niche audience by specifically targeting those looking for health drinks that target the gut. 

[bookmark: _Toc151939868]Work Breakdown Structure
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All work-related activities are listed in a hierarchical form with measurable inputs, outcomes, timelines, given duties, and brief, achievable goals. This is known as the work breakdown structure, or WBS. It can be applied to time and resource planning for projects for instance even the individual tasks, and thereafter serve as a foundation for monitoring advancement towards important management benchmarks. The tools required to precisely forecast expenses and timelines, as well as to give control and transparency throughout production, are found in a software management plan built on a work breakdown structure. The assigned tasks, essential assets, and execution limitations should all be identified in the WBS to the extent necessary to achieve the preciseness specified in the initial strategy. Additionally, the WBS should include the procedures for early measurement to ensure this exactness and remedial revising, if necessary, during the execution of the project (Tausworthe, 1979). The work breakdown structure listed above, lists the necessary steps to launching VitaLyf successfully. The research team, product development, marketing campaign, sales and distribution, and the evaluation all are required to launch this product strongly. Even after the product has been launched it will still be evaluated for any improvements and this will allow any problems to be nipped as swiftly as possible.

[bookmark: _Toc151939869]Quad Chart

	Title: VitaLyf Quad Chart Goals

	PURPOSE

· To achieve a product that benefits all
· To create a tasty but healthy and filling product
· To make profit
· For VitaLyf to become a household name
	STAKEHOLDERS

· Employees
· Customers
· Suppliers
· Investors
· Distributors such as universities, gyms, hospitals, cinemas, and hotels.

	DESIRED END RESULT

· To have made a profit
· To have a product that consumers enjoy
· To gain popularity
	STANDARDS OF SUCCESS

· Consumer talking about the product positively
· Recommending VitaLyf to other friends and family
· Having successfully achieved a profit
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(Smith, 2000)

An individual must demonstrate an interest in the venture or a certain level of authority in order to be considered a stakeholder. A person or organisation that has an interest in a project and has the ability to mobilise means to influence the result is referred to as a stakeholder. The consumer, colleagues from the executing organisation, the project supervisor, and the sponsor of the project are typically considered project stakeholders. The term "stakeholder analysis" usually refers to the variety of methods or instruments used to recognise and comprehend the demands and desires of the main players within and beyond the project setting (Smith, 2000). A stakeholder must have some connection to the organisation or project as this will keep them connected to the losses or profits the project and organisation make.


	KEEP SATISFIED

· Shareholders
· Government
· Health advisors
	MANAGE CLOSELY

· The project teams
· Senior Executives
· The suppliers
· Finances
· Consumers

	MONITOR

· Any media
· The public
· IT
	KEEP INFORMED

· Colleagues
· Sales team
· Vendors



High Power
Low Power
High Interest
Low Interest

[bookmark: _Toc151939871]Allocation of Resources

The total project for the product VitaLyf is £92,256.16 the total cost for marketing is £8000 this is paid between paying influencers, the contact number for the business, website designs, kiosks for hire and advertisements such as social media and optimising SEO so that the product will be shown to those most likely to purchase it as it will be relevant to what they are searching. The projected cost for product design and manufacturing is £18,500 this consists of branding, licensing and legal fees, equipment, materials, and some other costs that may incur during the 4-month period before launching the product. As we are looking to launch 4 months after beginning the project process the total cost of salaries will be £65,756.16 altogether this is projected to add up to the total budget for the VitaLyf project which is £92,256.16.

[bookmark: _Toc151939872]Risk Management

When decision-makers lack adequate detailed data, they become less confident in their ability to evaluate other options as well as the risks associated with them, which further complicates making choices. A risk-related incident is a discrete event that has the potential to positively or negatively impact a project (Junkes, Tereso and Afonso, 2015). There is always a risk in any supply chain. Every good or service that is acquired has a unique risk level. Given the current state of unpredictability and increased consciousness regarding supply risks, supply managers should take extra care to evaluate the level of risk associated with each of their purchases. It is anticipated that the unique features of every purchasing scenario will influence the requirement for risk control differently. Furthermore, financial conditions have a major impact on how much the business spends in a given risk-handling technique. To make investments in the right amount of risk management, methods for each purchasing scenario and, consequently, maximise results and minimise threats at the precise time, the supply expert must become knowledgeable of the signs that each acquiring circumstance provides (Giunipero and Reham, 2004). The risk analysis made for VitaLyf discussed the risks that could affect the project as well as the level of importance and impact and the level of likelihood it may happen. Encountering research inefficiencies and the drink processing techniques not meeting the standards were placed as high in importance and impact whereas the social media content not meeting the required views and a lack of experience in making a new drink intended for the gut, these two were both labelled as medium in terms of importance impact. The probability for encountering research inefficiencies the lack of experience in making a new drink intended for the gut were both medium in likelihood. The drink processing techniques not meeting the standards and the social media content not meeting the required views were both rated low in terms of likelihood.

[bookmark: _Toc151939873]Conclusion

This project management plan has discussed what the product VitaLyf is, it is a health drink that targets the gut specifically. It is a drink that aims to be tasty and filling so that it can be taken on the go, and this can be great for those who do not have time in the mornings to eat a healthy meal as this can be a great substitute. The reasons for choosing millennials and generation Z as the target audience were discussed along with places where we can sell the drink such gyms, hospitals, shopping malls, corporate offices, higher education facilities and cinemas to offer more healthy options since there are not many there currently and the target audiences can also be found there. The scope and work breakdown structure were analysed, and this is where the tasks and sub tasks were listed. after which a quad chart was made to provide more clarification as to what the purpose of the product is, who the stakeholders are, what the desired end result should look like and what the standards of success will be. The stakeholders involvement was mentioned, and this was followed by the allocation of the resources such as what the money will go towards and what the budget will look like. Finally, a risk analysis discussing what the risks were and how likely it would be that the said problems would occur. This projects scope is 4 months and in those 4 months the aim is to release a gut health drink which can be seen as a niche area and will allow the product to grow to become a household name as there are not many like it. This management plan has shown an overview of the product VitaLyf and based on the topics discussed it is looking like a fruitful project.
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Project Proposal

We want to launch a new healthy beverage to the market within
a 4 months period.

Why?

« Currently healthy drinks are not positioned in the right place
* Poor selection for 20-35year olds

 Poor gut health (Holland and Barrett, 2023)

How?

» Researching, designing and manufacturing new product
« Branding and marketing the product

« Selling product to the market
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VitaLyf

Our product is for everyone who is looking to take care of their
health and vitality to live a happy and comfortable life.

What's in it?

Our main ingredients are pomegranates, yoghurt, dates, and chia
seeds.

How are these ingredients good for your gut?

* Pomegranates have antioxidants and anti-inflammatory
properties. (Kandylis and Kokkinomagoulos, 2020)

*  The yoghurt contains probiotics (Puupponen-Pimii et al. 2002,
p.2)

* The dates can help stop diabetes from worsening (Vayalil, 2012,
p.15)

* Chia seeds can be beneficial for those with diabetes and can be
taken daily due to the amount of omega-3 in it (Kulczyriski et al.
2019)

Alternative Solutions:

*  Other healthy ingredients

+ Different drinks such as juices, teas or kombuchas.
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SWOT Analysis of VitaLyf

STRENGTH m OPPORTUNITIES THREAT

« Our target buyers + Many online + More flavours + Big supermarkets
(gen x and small businesses can be with their
millennials) are are also focusing introduced branded drinks
the biggest on health drinks « Introduce a + Competitors who
buyers of fortified « Ingredient healthier way of have already
foods availability life made a name for

« Higher demand « Inflation (costs to « Participate in themselves such
for healthy food buy ingredients social media as ‘innocent
and drinks can vary) trends (TikTok) drinks

«» New generations * Short shelf life
are focused on
sustainability
* Not many
competitors in
terms of gut
health drinks
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Four P's

* Healthy and
nutritious recipe

¢ Good for the gut

* Fun and quirky
design and
branding

¢ Help to create
sustainable
habits

e Entertainment
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¢ Higher
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facilities

¢ Health and
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¢ Social media e TBC
platforms,
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Facebook and
TikTok
¢ You tube and
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¢ Tasting kiosks in
city centres
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The Iron Triangle

Pollack, Helam and Adler (2018)

Image Source: Techno-group (2023)
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The Project Team

Research Team - Decide which ingredients would be best for the
product through trial and error. Market research. (2)

Product Development Team — Recipe design, Packaging design,
Labelling and Branding. (2)

Marketing Team — Product Promotion, Social-network setup,
Advertising. (1)

Sales and Distribution Team — Selling to corporate vendors
and logistics. (3)

Finance Team — Overlook all expenditures for all teams. (1)

Senior Project Team — Project manager (1) and senior support (1)
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Work Breakdown

* Research customers
* Research flavours

* Recipe design

 Packaging design and manufacturing

¢ Product manufacturing

* Branding and website design and creation

Marketing Campaign

¢ Audience research, SWOT analysis

* Developing Social ads

* Reaching out to influencers

* Promote test product to vendors and public

Sales and Distribution

» Telesales to vendors pitching product for sales
* Manage product distribution
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Quad Chart

The most targeted are the customers in the fitness
centres they are always looking for something healthy,
and then the people who work at the office who try to
have a healthy balance in to their life.

Further on are the students, who need to be always
actives and on track ready for new challenges and new
information to assimilate.

After the four month it will be possible to be seen its
popularity and possible partnership that can come
during that month.
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Project
Budget

Paying Influencers
Phone number
Web site design
Advertisements
Kiosks hire

TOTAL

Branding

Licensing and legal fees
Equipment

Materials

Other

TOTAL

Total salaries 4 months

TOTAL PROJECT COST
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£60
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£960
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