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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
The main aim of this essay is to explore how work related stress can have an effect upon anyone who may experience this. The discussions within the dialogue will look at how to effectively to deal with and minimise stress levels that may arise on a day to basis. The essay will include what work based stress is and what different effects it can have upon the person, as well as introducing proven techniques that help to deal with work based stress. Some of the techniques will have been used on a personal level to deal with the stresses that I have experienced over the first six months of initial training and some will be techniques that I will be putting in to practice as I move further in to my career. As the essay progresses it will show how I have personally dealt with stress and how it as affected me over the first six months of training.     

What is stress?
Work related stress can be defined as “the adverse reaction people have to excessive pressures or other types of demand placed upon them at work” as defined by the health and safety executive for Northern Ireland (2020).  
Work based stress occurs in all jobs but some more than others, and if handled and dealt with using effective and proven techniques then it can be minimalised to a point where it has little effect upon your work output. According to Mind mental health charity (2015) poor management of work based stress can lead to more significant mental health problems in the future such as depression or anxiety.  
Stress is an occurrence in everyday life but more often than not people who say they are struggling or dealing with stress have not got an overall idea of how it really is affecting them. Each individual, for the most part has their own tried and tested ways of dealing with the stress that occurs during their day to day working lives. These can be very simple or sometimes quite complex in nature 

What was training like?
The first six months was a struggle at times for me due to the fact that I applied for the job two years previous and did not expect to be doing this course in order to gain independent patrol status. The initial training phase was also hard work at times due to the high demand on us both during the working day and outside of working hours. 
During the initial sixth months of being in the classroom learning about all the new legislation it got very heavy and difficult quite frequently due to the large amount of work load as well as being in a building that was not designed to be used by as many students as there were. 
Each day we were expected to learn more and more new legislation that would aid us in gaining the required knowledge to progress through the sixth months and out on to shift. I found it particularly difficult some days to keep focus during the heavier days in order to be able to take the notes that I needed to be able to revise from for the up and coming exams. 
In downtime, between classes it was often discussed by the majority of us students how everyone was feeling, a lot of the time conversations would be about how people were finding it difficult to come to terms with everything we were being taught. This was often due to the amount of legislation we were being given in such short periods of time. 
A lot of the personal stress that I experienced was cause by being in a busy working environment. This was mostly down to worrying about exam dates and whether I was doing enough revision both inside of work hours and outside of work hours. I would spend a lot of time reading over notes before and after work to try and ensure I was best prepared for the exams. This was particularly hard to start with because I had not been in an education environment for the two years before starting this course.   

What strategies did I use?- Research methods
Something I found incredibly helpful when trying to reduce my stress levels was by looking ahead at the time tabled lessons that were coming up and looking at what days were busier than others. This would help me to plan what I was going to do on these days and ensure that I put some more time aside after the working day to make sure I had time to look over my notes and ensure that I was understanding what we were being taught. According to the National Health Service (2019) by planning in advance for hectic or busy days this can help to reduce stress levels because you already know what is coming and it will not be such a shock to the body then when things are more busy than usual. This is technique that will be useful throughout my policing career and if used correctly it will help to reduce my stress levels effectively.    

An example of another simple technique I would use to help reduce my work related stress levels was going to the gym and playing sport, specifically rugby. This is something that I personally found very effective during the initial six months of training to help deal with my rising stress levels. The National Health Service (2018) suggests that being involved in some sort of physical activity can help to ease stress on your mind and help give a clearer outlook on thoughts. I was going for a lengthy run at least three times a week as well as going to the gym on at least two occasions to help keep my mind on track and get rid of any stress caused by the demands of learning new legislation each day. This helped me to get out any frustration that I could feel building up inside of me from being in a class room all day without much time for a break. It also allowed me to deal with any problems I was facing with a clear mind in turn allowing me to make decisions when in a more calm state of mind.   

Something that contributed to my stress levels most of the time was when I found it difficult to take in everything that was being taught to us during the day. I would make sure that when I went home I would re-read all the notes I made from the day to ensure that I did understand what was being taught. If I felt like I was not understanding the content to the full extent I would then go on to the Moodle page and look over the PowerPoints in order to get a further understanding of the topic area and make more in depth notes to help me when it came to revising for the exams. Jeremy Stranks (2005) believes that organising your work can help to reduce work related stress and clear the mind of any clutter that may be getting in the way of clear thinking. Stranks (2005) also believes that you cannot tackle all the things that are causing you stress in one go and it is important to set out an action plan to help address each individual stressor at a time. This is something that I found extremely helpful when it came to revising because my notes were clear and precise it made reading back over them was much easier helping me get ready for the exams. 

By using these different methods it has helped me to gain a good resilience to work based stress and if I do feel like the stress from the work place was starting to build up then I would use these techniques on a more regular basis to help prevent my stress levels from affecting my work out put and my overall mental state. The method that I found most effective in tackling my stress was getting involved in physical activity due to allowing me to blow off excess energy and focus on something else instead of constantly thinking about work. As it was something that I already did before anyway it was easy to use it in a new way as well for reducing my stress levels and taking my mind completely away from work for a short period of time. Due to taking part in rugby for a big period of my life this has also helped me to build a good resilience to stress levels due to the nature of the game itself. Furthermore due to the physical nature of rugby it is also a good way to get rid of any stress and clear the mind.      
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction
This essay aims to point out, explain and assess an incident in which I have experienced conflict within a day to day police setting while out on shift. The essay will then go on to look at what happened during the incident and explain what went well, what could be improved on and the outcome of the incident. While discussing, assessing and evaluating the incident a model of critical evaluation will be applied to the incident to help get the best understanding of what happened and to underpin any improvements for future practice. There are a vast majority of models and theories out there that can help you reflect on different practices and it is important to find one that best suits you and how you best like to reflect. There is no one size fits all approach when taking some personal reflection and how you may choose to reflect and learn from a situation may be completely different to someone else, this does not mean that one is right and one is wrong it is just about finding out what work for you best.

To help guide my reflection upon a specific incident where there was a significant amount of conflict I have decided to use the Gibbs reflective cycle to help critically assess what happened and what may need to be improved upon when experiencing situations that may be similar. I did look at using other reflective models such as Driscolls (2007) “What model” but I did not feel as though this would give me enough guidance while looking to reflect due to it only having three stages (Borton, 2007). Furthermore Kolbs (1984) “experimental learning cycle” was also considered as an option but again it was decided that this model would not allow for enough of an in depth reflection in this instance. The main reason for choosing Gibbs model was due to having more stages to help guide my reflection in a stage by stage manner. This model best suits the way that I like to reflect as it will help me look back at the incident in enough depth to be able to spot what went well and what will need to be adapted for next time.

Description: stage 1
The first stage of the Gibbs (1998) model is description which allows for a chance to describe exactly what happened in the incident. This particular incident happened after receiving a call over the air from an off duty police officer that she could hear loud banging noises coming from somewhere in the street that she lived in. She said that the noises sounded like someone trying to kick a door down. More details were passed over the air as we were making our way to the emergency call that the caller believed that she could hear what sounded like a male’s voice shouting and swearing in an aggressive manner. As soon as this call we received over the air I started to go through the early stages of the national decision making model (2014) as set out by the college of policing. At this stage I was considering the first two stages of the national decision making model which is to gather as much information as possible to best inform myself for any decisions I may need to make in regards to the information I was receiving. Upon arriving at the scene I gathered further information from the caller as she was at the scene and happy to talk to us. She just further built on the information that she had already passed to the call taker in the control room. Due to the information received and the direction told to me by the caller I decided after considering the NDM that the best working strategy would be to conduct an area search to see if I could find where the noise was coming from. As I was conducting the area search looking for the male who it appeared was making the noise, a member of the public pointed me in the direction of a back alley way where they believed that the person I was looking for had made his way. Before making my way down the alleyway I communicated with my colleagues who were also at the scene and conducting a search the new information so they could also follow me down the alleyway and continue the search. The alleyway run parallel to the back gardens on the houses in the street where the banging noises could be heard coming from. While looking in to one of the back gardens of these houses I noticed that the back door window had been smashed through so I decided to enter the garden and take a closer look. Upon entering the garden and looking through the smashed door I could see that there was a female laying on the sofa in the room, I could not work out at this time if the female was conscious or unconscious. Due to this fact I decided to enter the house through the smashed window under sec 17 of PACE, which in sort terms, allows a police constable to enter a premises if they believe that there is an immediate danger to life inside the property. Upon entering the property again I considered the NDM and decided that due to there being a female lying on the sofa who I still did not know whether she was conscious or not, I decided that the best step to take at this moment was to shout out “POLICE” to alert anyone else who may have been in the property to let their selves known to me. Upon doing this an unknown male has then entered the room I was in and he appeared to come out of the kitchen area of the house. I immediately engaged with the male and told him to stop where he was and to get down on his knees due to his body language showing that he was aggressive. He had his fists clenched and was disobeying my commands to begin with. I had to raise my voice and shout at him for him to listen. The male appeared to be under the influence of a cocktail of both drugs and alcohol. He was passively resisting my commands to begin with but after raising my voice and saying that if he did not listen there was a chance that he may have to be sprayed he then got on to his knees and then I instructed him to lay on his front with his hands behind his back in order to handcuff him and gain control of him to reduce the risk to all people inside the address. Once the male was handcuffed between my colleagues and myself we searched the address to see if there was anyone else present that may pose a risk to us but the search was negative. Then I had a chat with the female who appeared to be unconscious on the sofa but it just so happened that she was only asleep instead. Once it was established that everyone in the address was safe an there were no further risks towards us officers we then discussed who had smashed the window and it turned out that it was the male who was in handcuffs he was then arrested for criminal damage due to him not owning the house and it was a rental. When he was being cautioned he decided that it would be a good idea to start to threaten officers and even though he was handcuffed and sat on the floor he tried to head butt officers including myself and then tried to resist us walking him to the van. Due to the male becoming extremely aggressive I decided to take the male back down to the floor in order to gain control of the situation and to stop him from harming anyone using a technique taught to us in officer safety training. When he was back on the floor and restrained I explained to the male that he would need to calm down and stop trying to hurt officers and if he continued then he would be further arrested for resist arrest further to the criminal damage he was already under arrest for. By reasoning with the male it had a positive effect upon his behaviour because it made him realise by kicking off and resisting he was only going to make things worse for himself in the long run. He was then taken to the van and conveyed to Newport central custody where he was detained and interviewed the next day.

Feeling: stage 2
The second stage of the Gibbs reflective model is what thoughts and feelings were caused due to the experience or incident that had taken place. Both positive and negative feelings are important to talk about after an incident to see how they impacted your decision making at that current time. From start of this call right up to the finish my feelings were constantly changing due to the new situation developing or new information being gained or even what was being said had an impact to a certain extent. When initially hearing the call passed over the air my initial feelings were ones of nerves and excitement due to it being the first chance since being out on shift that there was an opportunity of having to deal with someone who may actively resist arrest. The initial nerves were mostly due to not being in a situation like this while in police uniform before. The excitement came from hearing the call and hopefully getting a chance to do well and help people who are in a situation where they may even be in danger themselves. When on the way to the address where the male was supposedly making a nuisance and kicking a door in my feelings of nerves turned in to adrenaline due to now thinking that there may be a situation where I would need to get hands in and use an appropriate amount of force to gain control of the situation. When arriving at the scene I was mostly feeling adrenaline due to being able hear the noises and shouting and then searching for who was causing all the commotion made me almost excitement to find out who it was in order to be able to deal with the developing situation. When seeing the female laid on the sofa in the house and not knowing if she was conscious or unconscious did give me a small feeling of disappointment to begin with thinking that we had arrived too late but then finding out she was indeed ok and was just asleep I felt relived knowing that she would be ok.

Evaluation: stage 3 
Gibbs (1998) believes that evaluating experiences or incidents that you have been involved in helps to build up a knowledge of how to deal with these situations if they were to arise again whether they be the same situation or a similar one. What went particularly well in this incident was that considering it was my first time being in conflict in this job that I used the correct amount of force throughout and it was all justifiable under section 117 of PACE (Gwent Police 2020). This power allows for any police constable to use reasonable force when performing their duty. Throughout this incident force was used to gain control of the male but it was used within accordance with section 117 of PACE which is what needs to be the case so it is legal and above board. Another thing that went well throughout the incident was my effective tactical communication which allows me to engage with the male and tell him exactly what I needed him to do in order to gain control of the situation and negate any risk to myself or anyone else. 

Something that I could improve on for next time is my communication with my colleagues. By this I mean when I entered the house through the smashed window, in hindsight it would have been better for me to tell everyone where I was going before I entered the house so if there was an immediate danger they would know where I was to help me out. 

Analysis: Stage 4
I think things went well during this incident due to the fact that I have experienced conflict many times before in my life outside of work due to playing rugby which is a very confrontational sport but this was the first time that I came face to face with someone who was being confrontational in a work setting. Due to already experiencing conflict before working in the police in this instance I just had to make sure that I stuck to work policy and ensured that the levels of force were proportional and justifiable in line with section 117 of PACE when carrying out my duty. Also having a good understanding of use of force policies and legislation made it easy when going in to this setting to lawfully make the arrest whilst having to use force. Making sure the use of force is proportional and in line with PACE ensure that if any complaints were to arise from the situation then I would be covered and backed by Gwent Police. 

Conclusion: stage 5
There was a lot of learning that came from this situation, mostly due to it being my first conflictual situation whilst being out of training school and out in the real world. Due to it being my first conflict situation I have reflected on this a lot with both my tutor and my colleagues to help build my knowledge of what to do differently the next time I am in a similar position. Whilst speaking to my tutor he said that if he had been in this situation he may have taken a more diplomatic approach and tried talking the male down a lot more before getting hands on but he also said that the way that I dealt with it was effective and proportionate. Which brings me on to my next point that in the world of policing there are so many ways that one singular situation can be dealt with and it is up to the officer at that time in that situation to do all they can to find the best way for themselves. This is mainly due to the fact that afterwards if there are any questions to answer about the incident it will fall to them to answer and to ensure that everything that they did within the situation was proportionate and justifiable alongside all legislation. 

Action Plan: Stage 6
If there was a way to go back in time and do this situation all over again there would not be much that I would change due to the fact that an effective arrest came from the situation although the male was extremely aggressive throughout. The one thing I would change next time which is a personal thing that I would communicate more effectively with my colleagues to ensure every ones safety while going in to an unknown situation. This is something that I believe I will develop naturally as I develop my own individual style of policing and I become more comfortable around my colleagues.  













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
This essay will look in to a situation where I have helped to guide a victim through the criminal justice system in order to help them get the best service possible for them at a time where they are in need. This essay will look at how victims can be helped through their time of need and how to best support them due to their needs and how to best achieve this. Each victim has their own individual needs and this can make each instance slightly different to the last so it is important to get a good understanding of what the victim wants to know how to best help them. 

Reflection
Again for this essay I will be using the Gibbs (1998) model of reflection to help aid my personal reflection process and help me to critically assess what I have done in this instance and what I can do better next time. By using this reflection model it will help guide me through the required steps to help gain a better understanding of what I have done and what I need to improve upon to help me better my performance in the future. 

Description: stage 1
So the time that best suites this question is where I was given a handover by my Sargent which basically means that somebody has been arrested and due to the timings that they were arrested it has been passed on to me to complete the interview and any further actions that may have been outstanding in order to complete what needs to be done in order to see what is going to be the outcome of the case. This particular handover was a domestic incident in which a man had been alleged to have assaulted his partner the night before. When first picking up this case I checked on the OEL on niche to see what had gone on and it would be best to move forward with the case with the victims interests in mind. 

I first went back to the address where the victim was living in order to take a statement from her so she could have a chance to give her side of the story and explain what she believed had gone on. And then it could be put to the alleged offender in interview. Before going to meet the victim I decided to consult Gwent Police policy to see what policies and procedure are in place to deal with domestic abuse victims. Gwent Police (2020) states that anyone who has been involved in a crime that should has a domestic element to it should be offered a domestic abuse stalking and harassment form (DASH) as Gwent Police are currently targeting domestic abuse crimes due to the severity of previous incidents. This was the first way in which I would be able to support the victim and this is a key way of getting a good understanding and background information on the incident and how it has initially effected the victim. 

The next way in which I offered support to the victim was by giving her the chance to give a statement of the events which had taken place in her own words. This was taken by myself at her home address due to this being the most appropriate place to take it and it was where the victim was most comfortable giving it. At this stage it was vitally important to keep the victim as comfortable as possible to ensure she could gave the best evidence possible in order to get a good understanding of what she believed had gone on the night before. Gwent Police (2019) have offered much guidance on how to best take MG11 statements and I consulted this guidance before going to take this one from the victim. The MG11 statement allows for anyone who is writing one to get their side of the incident across and it is almost painting a story of what has gone on so anyone who is reading it can get a good understanding of what has happened. This is an essential piece of evidence when it comes to court due to it being first-hand what has happened in the words of the victim. While taking the statement from the victim she was finding it hard at times to say what had happened so I told her there was no rush and that she should take her time in order to make her comfortable and allow her chance to think about what she wanted to say and to minimise the impact it was having ion her going over what appeared to be traumatic times over and over again. If the victim was finding it too difficult to speak about what had happened to her then there may have been an option down the line to have a video interview but in this instance it did not come to this and she gave a statement.   

While taking the normal statement victims can also be offered a victim personal statement which has not got to be taken at that exact moment but can be taken after the incident has happened. The main purpose of a victim personal statement (VPS) is to allow the victim to explain how the incident has affected them and what type of impacts it has upon their lives. Gwent Police (2020) support the offering of VPS statements alongside the normal MG11 statement because it allows for a more impactful insight especially when read out by the victim it can have a more emotional effect upon whoever is hearing it putting themselves more in the victims shoes. The victim in this particular instance did not want to do one at that current moment in time but stated she would do one if the case made it to court.

After completing the statement with the victim I then proceeded to ask her if she wanted any further engagement from any outside agencies that could potentially help her with any outstanding needs she may have. I offered her help from Connect Gwent and Women’s Aid who are social services which specialise in working with people who are vulnerable to get them out of their situation and provide them with any support they may need. Woman’s Aid (2020) are a service that are specifically helpful in domestic abuse cases and are trained in this area specifically. They can offer services to help any victims of domestic abuse but are specifically there to help women who experience this. The victim in this case was not overly interested in engaging with these services as she did not believe that they would help her. 

Once the victim was offered these services to engage with and explained to her that I could put a referral in for her if she wanted too but she still declined I gave her a safety plan. This is basic steps to take that if her partner comes back to the address at any point to not allow him and to ring the police if he continues to come back or she think she may be at risk. This is within the guidelines that are set out by Gwent police on how to help minimise the risk to our victims and easy steps to take to hopefully help the victims feel more supported and safe within their own homes. This is all then uploaded on to niche so that anyone who gets involved in the case can see what has been done and how the victim has been safeguarded so that they do not do something different. 

Upon leaving the address I spoke to the victims daughter at the address but she was unable to give any further information about what was alleged to have gone on between her mother and after due to her being asleep upstairs throughout the whole incident. At this stage I did consider entering a public protection notification for the daughter but she was not at risk and appeared to be fit and healthy so I decided not to. There was no need for one as I did not believe the daughter was at risk due to anything that had gone on. 

After leaving the victims address I have then gone back to the station to prepare for the interview that I would have to conduct with the suspected offender in this domestic abuse incident. This is essential in supporting the victim as this is where the events of the incident are clarified and worked out what the full story of what truly happened is.          

Feelings: Stage 2
When first picking up this handover it was difficult to get my head around exactly what had gone on due to there not being a statement taken from the victim herself, so to begin with I was slightly confused by the whole situation and it took me reading the OEL a few times to get my head around what had happened. Once I had got my head around what had happened and my understanding of the situation was growing I then started to have a feeling that I would need to do the best job I can in order to be able to show full support to the victim of this crime. I was also feeling a lot of nerves when first receiving the handover this was mostly because it was the first handover I had ever been given and at first glance it was slightly overwhelming how much work was needed before the case would be ready for interview. Once gaining my composure and talking to the victim to gain her statement and her side of the story this put me more at ease and it was at this stage where I started to feel more comfortable with handling the case. After interviewing both the victim and suspect and speaking to everyone involved in the case after the decision was made on the case I felt quite happy with myself due to how I handled the case and how considering it was my first effort it went smoothly. 
When interviewing the victim to gain her side of the events that had taken place, she appeared to be nervous so knowing this I insisted she took her time when answering questions and to only answer when she was ready. I also got her a drink so she could take a moment and compose herself before continuing with what she was being asked. Looking back on the situation as a whole  feel a lot more confident now for the next time I have to deal with a handover mostly due to having a better understanding now of what to do from start to finish. 

Evaluation: stage 3
Looking back on this particular time where I helped support a victim through a particularly tough time, now with the benefit of hindsight and speaking to other people I feel as though on the whole it went very well. I feel as though it went well due to the fact that I completed the stages I needed to in order to get the handover ready for interview with professionalism and made sure that any views that I may have had on the case were put to one side so I could focus on the victim’s needs. One thing that I think went very well was that I was able to build up a rapport with the victim which aided me in being able to get a very comprehensive and detailed statement from her which really helped paint a picture of what had gone on in the incident. Something that I could do better next time is utilise my colleagues in order to speed up the process and not do everything myself, by this I mean get them to help with conducting door to door enquiries or make a start on the casefile if one is needed to help my own work load and provide a good service to the public.  

Analysis: stage 4
While looking back over this incident for the most part everything went how it should have done and with that in mind it helped with the overall quality of the service I was providing for the victim in this particular case. In particular getting her side of the story in form of a statement went well due to her feeling comfortable in her own home to give one. This is a massive thing in regards to any case or statement taking it is vitally important to make the person giving their statement feel as comfortable as you possibly can to get the best quality of evidence from them so they have their chance to put across their side of the story and what has happened to them. In Gwent Police we have a victim led approach so looking after the victim and their needs is the upmost of our priorities as an officer (Gwent Police, 2020). One point I would make that did not go so well is that due to me being quite inexperienced at this time I did not ask my colleagues to help me at all and I did it all myself which made the process take a lot longer than it would have if I had asked for help with house to house enquires or other things along these lines. One further thing I could improve on for next time would be to ensure that when offering services that may be able to help the victim to try and be very persuasive if they are reluctant to engage to begin with just to make sure the victim understands how much they may be able to help her moving forward.  

Conclusion: stage 5
From start to finish of this handover I managed to get a lot of learning out of it for myself for the most part, mostly because it was my first ever handover so I was not sure how it would all work and it was also my first ever time I would be supporting a victim through the criminal justice system. The biggest point of learning for myself to come out of this would be to make sure that I do not leave any stone unturned in regards to offering support to the victim so they have had the most positive experience while needing police involvement as possible. In turn then this will help to ensure that if the victim does need any help in the future they would be more likely to engage with police. A big learning point for myself coming out of this is for me not to be afraid to ask for help from my colleague if it is needed or if they can help enhance the service that is being provided even further to ensure the victim has a positive one. 

Action Plan: stage 6
If I was to do this handover all over again there would not be much that I would change, although the main thing I would change would be to take my time when first getting the handover and to read over everything that is already on there in order to get a very good understanding of what is needed. This would be to ensure that I have the best chance of giving the victim the best service possible when they are in a time of need. Taking this in to consideration will help to develop my skills for the next time I need to engage with a victim and help them and the time after that and so on so forth. Next time to ensure that I take my time to begin with I will make a “to do list” to ensure that I stick to what I need to do and also have a clear plan of what steps I need to take to make sure that the victim has the best service provided to them as possible.     













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
This essay will look in to a situation where carrying out police duty there has been am incident where it has become apparent that there would need to be an element of discretion used in order to get to the best result for all parties. Discretion is a fundamental part of policing in everyday situations where it may not always be the best option to arrest someone and take away their liberty (College of Policing, 2014). Throughout the dialogue there will be an example of why discretion was used and the reasons behind it being used in that example and situation. Furthermore the dialogue will include why discretion was used in line with the national decision making model and how this had an impact upon the how discretion was applied. 

Description of the incident and application of the NDM
For this task I am going to reflect upon a domestic incident that I was called to and show how I used the national decision making model (NDM) to both make decisions and how within that model I have applied discretion to make what I believed were the best decisions at that time for all parties involved. The NDM is used by officers when attending all calls to best inform their decision making process to ensure that everyone is treated the same and it helps to take out any bias that officers may have when making decisions (College of Policing, 2014).   

The call that was received over the air to myself and my colleagues was that there was a call coming in from a next door neighbour to the offenders’ house. The caller stated that they could hear loud voices mostly sounding like a male’s voice, they stated that the voice was getting louder and louder and that they could hear banging and crashing. The caller believed that the suspected offender had started to smash up the house and was becoming more and more aggressive towards whoever he was shouting at. When the caller was asked who they believed the suspected offender was shouting at they said that in the house the noises were coming from they knew that a man, a woman and their six kids lived there. 

At this stage I was currently going through the first stages of the NDM specifically gathering information and intelligence by asking the control if the address has any warning markers on it and whether there was any previous calls for the address. It is important to do this as it gave me a better idea of what I would be going in to. The checks came back as there were no warning markers for anyone at the address and that there had been previous calls to the address for similar incidents. This helps with making a decision on the second step of the NDM due to there being previous calls at this address for similar things but there were no warning markers at this stage I made the decision that there was no immediate risk to myself or other officers when first arriving at the scene. It appeared that going off previous calls to the address it was mostly verbal arguments between the couple at the address so at this time there was no physical threats to any officer’s attending.

When arriving at the scene I was greeted by members of the public from the surrounding houses pointing out the house that we were going to was in the corner. When approaching the house I could hear shouting coming from inside. Due to being able to hear loud shouting coming from inside I decided to bang on the front door to see if anyone would answer. The female from within the address answered the door to myself so I entered asking if what was going on. As I entered the property I was confronted by a male on the stairs who appeared to be angry and aggressive. At this time I reassessed my NDM specifically stage 2 again so I asked the male to go upstairs away from the other party who he was shouting at to try and gain control of the situation. He initially ignored me but as I asked him a second time more firmly he then went upstairs like he was asked to do so. 

As I walked upstairs with the male who was initially aggressive I started to think about powers that may be of use to me depending upon what I would find out from asking the male what had gone on. Once upstairs the male explained to me that it was the anniversary of the death of his father and that is why he was so upset. He also explained that he had been having a verbal argument with his partner who was downstairs with my colleagues and explained that this was to do with him being upset and not being comforted by his partner. At this stage I had no power to do anything due to there being no crimes committed. 

Although when continuing to talk to the male he was still very aggressive and was clearly unhappy with how his partner had been treating him, now I was starting to think about police actions could take by consulting the NDM. I was now starting to think that if he was to be left at the address then there would most likely be a breach of the peace which is an arrest able offence. So at this stage I started to discuss with my colleagues downstairs who were with the victim what she had said that had gone on she had pretty much given the same story. Due to all this information received I decided that it would be best to explain to the male that I did not think he should stay at the address for the evening and asked him if he had anywhere else he could go just for the night. This was where I decided to use my discretion because I did not feel the need to arrest him to prevent a breach of the peace if he could just stay somewhere else for the night. The male then told me that he would be able to stay at his mother’s for the evening which was for the best to top anything from escalating and him needing to be arrested. This is a perfect example of using discretion alongside policing powers to work out what is best for all parties involved, due to there not being any immediate risk to the victim if the male was moved on to a different address as well as it was not in the public interest to arrest the male due to their only being a verbal argument between both parties. 

At first the male was not completely happy about being moved on but I then explained to him that I would not be happy for him to stay there as I was confident that a breach of the peace would occur and we would be called back there. I also explained that if he did not comply by moving on for the night then I would have to arrest him and take the decision out of his hands altogether.   

So after taking the action to move on the male from the address when thinking about it critically I decided that the decision I had made was a good one because there were no offences committed but I did think a breach of the peace would happen if the male was allowed to stay at the address. This was a good decision because if I had arrested the male he would have only been held in custody overnight and released in the morning anyway as this is how breach of the peace is dealt with. So by making the male leave and stay at his mother I have effectively done the same thing by applying some discretion to my decision making process. 

The NDM is based around the code of ethics as set out by the college of policing which basically set out ten sets of standards that are meant to be adhered to at all times by police officers (College of Policing, 2013). These standards are in place to keep police officers accountable for their actions and to ensure everything that we do is justifiable and proportionate. The code of ethics as said by the college of policing are there to help enhance the service that is given by police officers to members of the public.

On the whole for this incident I think it went very well in regards to the outcome because both parties were happy with the outcome and by removing the offender from the situation it calmed everything down and ensured there would be no more incidents for that night at least. By not criminalising either party it also helps to keep everyone happy and by using discretion during this time it made it easier to deal with the situation as well instead of having to arrest and take the offender to custody and go through all those processes. This allowed myself and my colleague to be able to go back to the station immediately and write up this incident as a public protection notice (PPN) would need to be entered for the six children at the address. 

One thing I would improve in for next time I am in a situation like this one again would be to split the parties up slightly faster whether this means when I asked the male to go upstairs I am more firm or talk in a different tone I think this would be a good point to improve upon next time. The reason I think I need to slit them up more quickly is so the two parties do not have a chance to continue to argue while we are present and it helps us to gain control of the situation immediately.

When being out on the street reacting to calls as they come in the NDM is an absolute essential tool that should be used to make every police decision as it helps in a chronological way to inform decisions and help officers make decisions that will not come back to cause them more issues. When the NDM is used alongside the code of ethics set out by the college of policing it helps to keep all officers decisions proportionate and justifiable and the NDM can literally be used in any situation which is key due to the ever changing world of policing in the community.                      

Criminal Procedures and Investigations act 1996 (CPIA)
In short the CPIA is a piece of legislation that regulates the procedures of investigating and prosecuting criminal offences. This act regulates how the police should investigate someone who is believed to have committed a crime to ensure that everyone is treated fairly and is innocent until proven guilty (Government Legislation, 1996). The act also governs how data collected should be handled and stored to ensure that it does not fall in the wrong hands. The act also sets out how crimes should be investigated and how to engage with the people involved and whether the investigation is going to be pro-active or reactive. 

In this instance the investigation was very much a case of working with the offender as he was known to me straight away due to him being at the scene when we arrived. This was the easiest way in dealing with this particular incident due to him still being at the address and still making a nuisance of himself. While my colleagues were with the victim they were establishing what she wanted done about the offender and she agreed to have him stay somewhere else for the evening to prevent any further arguments (College of Policing, 2019). From Gwent Police point of view it is very important that we as officers work with the victims of crime and explain to theme exactly what is happening to ensure they are happy with what is going to be done and the outcome of what is happening. This is because they as the victim are the ones who are most vulnerable and are more likely to need help from us as the police force.

Bias on decision making
When making any decision bias can influence the decision being made by the individual due to past experiences, unconscious-bias and other factors that may have an impact upon the person making a decision (Carter, et al, 2007). This is something that police officers are expected to overcome by putting aside any bias they may have and make decision fairly when confronted by all the facts known to them at that time. This is something that is incredibly difficult to do as unconscious bias is something that you have very little control over and happens a lot of the time without even noticing. When in this situation it would have been easy for me off the information I had received from the control to just go in to the address see the male being aggressive and lock him up for a breach of the peace straight away but I put my prejudice to one side and made the call after gathering further information from the parties involved to just let him stay elsewhere for the night. When taking bias out of the decision making process it help to make more calculated decisions and ones that are a lot more fair for anyone on the end of the decisions made due to the fact that they choice made has been with all the facts present and not just based upon what the officer thinks in their head. Bias can be something that can have an effect upon different people at different times and it is important to consider this when looking to make a decision in the heat of the moment as it can be heavily influenced by bias due to someone wanting to rush to make a decision instead of taking a moment and thinking all the facts through. 

To conclude the best decision are often made after considering what biases may affect your decision and putting these to one side to make an open and informed decision based upon what facts are present at that moment in time.        












Task 5

Personal Development Plan / Individual Learning Plan
 
	 
The second learning outcome identified in the accompanying module descriptor (BMPP 6000D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for a personal development plan that you can use for this task. 
  
500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
 
It will count towards the overall equivalent word count of 10,000 words equivalent total for this module.
 


 
ANSWER:



As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Communication styles. 







	By going to more and more calls and engaging with members of the public to help me gain confidence when speaking to people.
	My colleagues and sergeant 
	September 2020

	
Deal with an emergency call by myself










	By going to an emergency call and dealing with it alone. 
	My Sergeant 
	September 2020

	





Complete a case file from start to finish 






	By arresting someone and getting a case file from the case.
	My colleagues who can help guide me if needed. 
	September 2020

	Gain my blue lights
	By completing the driving course
	Gwent Police by giving me a course date
	September 2021

	

Continue to conduct lawful stop searches

	By being proactive and stopping anyone who are in target areas.
	Colleagues or my sergeant by updating me on areas of interest
	Continued throughout the next two years of my career. 
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
 
	 
By signing the section below you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6000D; Professional Police Practice 3 and in signing it will be equivalent to 500 words towards the 10,000 words equivalent total for this module.
 


 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  B.Pesci  (Learner – electronic signature accepted.)
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