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Driven by globalization, more and more companies are operating across geographies. However, the global business environment has not dissipated the diversity of cultures, ethics and values. When companies from different countries operate in different countries at the same time, multinational companies often face ethical disagreements about "what is normal". This ethical disagreement stems from differences in cultural, political, and social contexts, which make it a complex challenge for companies to develop and enforce ethical codes. This paper will explore the ethical differences between global companies in different cultural contexts and analyze the root causes of these differences. By critically assessing how businesses are influenced by cultural, political, and social contexts, this dissertation will attempt to propose solutions to global ethical tensions and provide recommendations for multinational corporations to achieve sustainable development in a diverse context. 






Summary	2
1.0	Introduction	4
2.0Ethical differences in global business	6
2.1Ethical Differences Due to Cultural Diversity in Moral Norms	6
2.2 An Example of Global Ethical Tension	7
3.0Analysis of the Root Causes of Ethical Differences	8
3.1 Ethical Differences Due to Cultural Values	8
3.2 Ethical Differences Due to the Political Environment	10
3.3 Ethical Differences Due to the Level of Socio-economic Development	10
4.0Ethical Constraints of Multinational Enterprises	11
4.1 Conflict of Law and Regulation	11
4.2 Global Ethical Issues Arising from Divergent Expectations of Stakeholders	12
4.3 Ethical Differences Between Public Opinion and Brand Reputation	12
5.0Strategies for Addressing Global Ethical Tensions	13
5.1 Establish a Unified Global Ethical Framework	13
5.2 Promote Cultural Sensitivity and Resilience	14
5.3 Enhance Transparency with Technology	15
5.4 Multi-stakeholder collaboration	16
Conclusion	18
Reference	19
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With the deepening of globalization, multinational enterprises are facing increasingly complex ethical and moral issues in their activities on a global scale.  This paper will explore whether there is a balance between profitability and ethics in different countries and regions from the perspectives of cultural backgrounds, religious beliefs and social values, the challenges faced by multinational companies and their corporate practices to cope with the current situation, and current trends and prospects. Many multinational companies continue to optimize the process of ethical and moral management in a multicultural environment, and many companies try to achieve profitability and morality at the same time, however, enterprises in actual production due to various problems lead to the inability to take into account both profit and morality, for example, in the 90s of the last century, Nike factory exploitation of labor, so multinational companies by understanding the differences brought about by different cultures to reduce the lack of ethics, for example, Japan's Toyota company actively caters to the culture of the multinational company, Multinational companies have increased their in-depth communication with Chinese management in order to adapt to China's collectivist culture by adapting to changes and adhering to core values, such as Walmart in the United States (Brent, 2020). By comparing the cultural sensitivities and requirements of different countries and discussing the ethical issues reflected in different countries, we will learn some ethical questions about whether multinational corporations can make profits at the same time. 
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[bookmark: _Toc187187596]2.1Ethical Differences Due to Cultural Diversity in Moral Norms

The same business practices have significant ethical differences across cultures (Rose-Ackerman, 2002). The boundary between gift giving and bribery: In 2019, Siemens established a new cooperation project with China BAIC New Energy, Siemens cooperated with Chinese companies to build a high-end intelligent manufacturing base intelligent innovation studio, and Siemens provided Chinese enterprises with digital twin technology, AI and computing technology to improve the level of intelligent manufacturing. However, the German management considered the provision of technology to be necessary within the scope of commercial cooperation, and the act of giving porcelain was considered by the German management to be an act of commercial bribery, and the German management finally accepted this gift as a gesture of friendship after the explanation of the Chinese company manager (Jordan, 2024). In the U.S. Walmart company, Walmart employees are encouraged to pursue a balance between work and leisure time, while in Walmart Japan, employees are often required to work overtime and Japanese managers require employees to be fully enthusiastic about each customer during working hours (Dirk, 2021). Transparency and privacy: On March 28, 2022, the Swedish Privacy Authority IMY fined Klarna Bank €720,000 and found that Klarna failed to provide complete information when processing personal data, including the legal basis and purpose of the data processing (Jordan, 2024). 

[bookmark: _Toc187187597]2.2 An Example of Global Ethical Tension

Multinational companies often face ethical differences due to different political issues in their business communication (Desaiand, 1997). Labor issues at the Qatar World Cup: During the construction of the 2022 World Cup venues, the Qatari government hired a large number of South Asian migrant workers to participate in the construction of stadiums and infrastructure, and the workers were forced to work long hours and at high intensity, lacking basic protection in the hot environment, resulting in many deaths, untimely payment of workers' wages, and seizure of workers' passports. Qatar's sponsorship system has exposed workers to oppression from employers, with the international community, NGOs, the media, and trade unions in several countries calling for a boycott of the 2022 World Cup (Greg, 2024). The Qatari government announced and pledged to improve the working conditions of migrant workers, pushing the government to reform old labor laws. 

In 2019, Netflix apologized to the Saudi Arabian government for continuing to operate in Saudi Arabia for an episode of the American comedy show "Patriot Law" that commented on the Saudi crown prince and journalist Jamal Khashoggi in an episode of the American comedy show "Patriot Law" at the request of the Saudi Arabian government. This incident raises questions about freedom of expression on media platforms and the associated ethical responsibilities (Greg, 2024). 

[bookmark: _Toc187187598]3.0Analysis of the Root Causes of Ethical Differences

[bookmark: _Toc187187599]3.1 Ethical Differences Due to Cultural Values

Culture is a core factor influencing ethical practices in business (JIM, 2020). The Dutch psychologist Hofstede's theory of cultural dimensions reveals the differences between different countries in terms of power distance, individualism and collectivism, and uncertainty avoidance. 

• Power distance: Hierarchical relationships are considered normal in a culture of high-power distance, and the model of corporate management is more authoritarian than equal and democratic. And in a culture of low power distance, companies place more emphasis on equality and democracy than on autocracy. In 2019, when some Chinese pharmaceutical companies conducted drug trials, the pharmaceutical companies tried to obscure the risks and objectives of the trials to patients, resulting in damage to the health of some drug trials. This behavior reveals the behavior of corporations that use authority to suppress in a culture of large power distances. 

• Individualism and collectivism: Collectivist cultures tend to focus on group interests in business activities, and individualistic cultures tend to focus on individual rights in business activities. This has a direct impact on the way companies make decisions and ethical standards. For example, Disney's film "Mulan" drew criticism from most moviegoers in China, who argued that Disney's film "Mulan" distorted historical facts and denied traditional Chinese collectivist values. 
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The political system has a direct impact on corporate ethics (Daisy, 2022). Huawei has close ties to the Chinese government because of its investment, and the U.S. government has accused the U.S. government of possibly posing a threat to national security. The U.S. restricts financial and technical support for Huawei from other countries, prohibits Huawei from participating in the construction of 5G networks in these countries, and imposes sanctions on Huawei in the global chip supply chain (Andrew, 2024). Huawei has taken legal action to sue the U.S. government and ramped up research and development of chip technology, but Huawei's global business is still limited by the political environment. 

[bookmark: _Toc187187601]3.3 Ethical Differences Due to the Level of Socio-economic Development

The level of economic development influences whether companies prioritize ethical practices (John, 2019). People in more economically developed countries are more concerned about environmental protection and social responsibility, while people in less developed countries are more concerned about economic growth and job creation, which may be seen as more urgent goals. This difference in priorities has led to differences in the standards of practice for multinational companies in different regions. For example, in 2021, H&M was boycotted by Chinese consumers for refusing to use Xinjiang cotton, but H&M's statement was supported by the international community (Kristen, 2024). 

[bookmark: _Toc187187602]4.0Ethical Constraints of Multinational Enterprises

[bookmark: _Toc187187603]4.1 Conflict of Law and Regulation

Multinational corporations often face conflicts of laws and regulations in different countries (Jacques, 2021). For example, if the United States has strict legal restrictions on the export of critical technologies, the U.S. town governments are concerned that the technology outflow may threaten national security, and the countries or regions where the partner enterprises are located may require technology to be exported or produced locally as a commercial condition for market access (Kristen, 2024). The U.S. government has banned Qualcomm from exporting chips to China's Huawei and Huawei, resulting in a decline in the competitiveness of Huawei's products in the Chinese market. 

[bookmark: _Toc187187604]4.2 Global Ethical Issues Arising from Divergent Expectations of Stakeholders

At McDonald's, management or shareholders may be more concerned about the profitability of the product and the circularity and sustainability (Denis, 2024). Consumers in most countries are more concerned about low prices and consumers in developed markets are relatively less concerned about environmental protection and social responsibility, and this focus on environmental protection and social responsibility may increase McDonald's operating costs (Beverly, 2020). McDonald's needs to maintain a unified brand image and operating model to meet global brand consistency and operational efficiency when expanding overseas markets (Beverly, 2020). Consumers want McDonald's to add more elements of environmentally friendly and circular products, and consumers will pay more attention to the price of McDonald's products. 

[bookmark: _Toc187187605]4.3 Ethical Differences Between Public Opinion and Brand Reputation

Corporate ethics issues tend to be the most likely to be in the public spotlight (Michael, 2021). H&M has faced a backlash in the Chinese market over its announcement that it will no longer use Xinjiang cotton, and H&M has tried to find a balance between supporting human rights and upholding business in the Chinese market, but H&M has failed to provide an effective explanation for public opinion. Chinese consumers launched a boycott on social media, and several e-commerce platforms in China removed H&M's products, but the incident caused significant damage to H&M's business expansion and brand reputation in the Chinese market (Florent, 2020). 

[bookmark: _Toc187187606]5.0Strategies for Addressing Global Ethical Tensions

[bookmark: _Toc187187607]5.1 Establish a Unified Global Ethical Framework

Multinational corporations can develop a unified global ethical framework to guide their practice in different cultures (Andreas, 2019). For example, Starbucks' ethical sourcing and community development, Starbucks needs to address fair trade and environmental issues in the coffee supply chain. In 2006, it implemented the Starbucks Ethical Tender for Manufactured Products and Services. Starbucks' main purpose is to evaluate, recognize and reward suppliers and factories that produce and sell goods to Starbucks, and after 2019, Starbucks has made great progress in this project, and Starbucks has invested the most resources in the infrastructure of the global industrial chain, and according to the adjustment of new projects, it has generated self-service improvement methods for dealersStarbucks has optimized its information management methods, so that Starbucks Purchasing can identify and trust high-performing dealers and factories. The adjustment of the new program can also bring benefits to a number of areas of infrastructure and assessment, such as Starbucks' implementation of the Coffee and Grower Fair Trade (C.A.F.E.) standard to ensure that coffee beans are ethically sourced and rely on (C.A.F.E.) growers to improve their working conditions. Starbucks is committed to becoming resource positive and reducing carbon emissions and water waste by 2030 (Edwin, 2023). Starbucks' global ethics strategy in the post-pandemic era not only boosts brand loyalty, but also promotes the sustainability of the global coffee industry supply chain with the help of Starbucks suppliers and coffee producers. 


[bookmark: _Toc187187608]5.2 Promote Cultural Sensitivity and Resilience

The cultural ethics of the company should be understood through cultural sensitivity training (Jeffrey, 2020). After 2019, Chinese consumers' demand for new energy vehicles is getting higher and higher, new energy and intelligence are sweeping the world, and China has also changed from the largest single market and China to the birthplace of new technologiesThe world's major automotive companies are all facing challenges from local Chinese brands. In order to cope with the rapid changes in the Chinese market, in recent years, Toyota has further vigorously promoted the process of localized R&D and business cooperation, and actively evolved into a mobility company. Toyota Motor Corporation of Japan builds a factory in China to create local jobs and win social support (Andrea, 2021). Toyota has launched larger, more comfortable models in response to the needs of Chinese consumers, while in the Japanese market, it has focused on miniaturization and energy saving. Toyota's Chinese companies have trained Chinese employees to understand Toyota's Japanese management culture, and Toyota's Japanese management has also respected China's working culture and habits. 

[bookmark: _Toc187187609]5.3 Enhance Transparency with Technology

Tracking supply chains through blockchain technology can not only help companies increase transparency on a global scale, but also reduce ethical issues due to culture or region (Kusum, 2020).Nestlé has launched a select version of Zoégas whole beans as well as roasted and ground coffees in Sweden, and Summer 2020 is made with a 100% blend of Rainforest Alliance-certified Arabica beans from three regions – Brazil, Rwanda and Colombia. Through the data recorded by the blockchain, buyers can trace the origin of the coffee they bought. In this journey of accountability, traceability and transparency, as the Alliance independently provides reliable data that Nestlé does not normally disclose, the Rainforest Alliance provides its own certified information to guarantee the traceability of coffee, which everyone can access directly using the IBM Food Trust blockchain platformBy scanning the QR code on the bag, the consumer can see the journey of the coffee from the place of cultivation to the Zoégas factory in Helsingborg, where the beans are roasted, ground and packaged, with data such as the farmer, the time of receipt, the transaction certificate for the specific goods, and the roasting time (Dirk, 2021). 

[bookmark: _Toc187187610]5.4 Multi-stakeholder collaboration

When multinational corporations work with governments, non-governmental organizations, academic institutions, and communities, they can achieve win-win results for all parties, even in the face of many constraints (Arnold and Bustos 2005). 

Take, for example, Tesla Inc. in the United States

Shareholder
Tesla's shareholders include both institutional and individual investors. Institutional investors typically hold large stakes and have significant influence over a company's decision-making. Individual investors participate in the development of the company by buying shares. The founder has significant influence over the company's decision-making, and he enjoys a high level of trust at shareholders' meetings, despite the rejection of proposals to limit his powers (Greg, 2024).  

Employee
Tesla's employees play an important role in the company's innovation and development, and Tesla values the innovative spirit and professional skills of its employees and provides employees with a good working environment and development opportunities. Employee job satisfaction and teamwork are also one of the important factors for a company's success (Greg, 2024).  

Client
Tesla's customers include consumers who purchase its electric vehicles and energy products, Tesla's products attract a large number of loyal users with their high performance and innovative technology, and customer satisfaction and reputation for Tesla's products have a significant impact on the company's market performance and brand image (Greg, 2024).  

Government and community
The influence of the government and the community on Tesla is mainly reflected in policy support and community relationship management, the government supports the development of the electric vehicle industry by providing tax incentives and infrastructure construction, and Tesla is also actively fulfilling its social responsibility and promoting green mobility and sustainable development (Greg, 2024).  
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The ethical differences that businesses face in operating globally reflect the complexity of cultural, political, and social contexts. By establishing a globally harmonized ethical framework, promoting culturally sensitive training, using technology to increase transparency, and strengthening multi-stakeholder collaboration, companies can find a balance in multiculturalism and reduce ethical tensions. While cultural differences cannot be eliminated entirely, multinational corporations can achieve a win-win situation of economic benefit and ethical responsibility on a global scale through adaptive and innovative practices. This is not only the key to sustainable corporate development, but also the basis for ethical progress in global society.
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