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Executive Summary
My proposed business venture is a logistics company that transports goods to and from businesses in an environmentally friendly manner, operating solely with electric vehicles so no emissions are released into the environment. This offers customers a sustainable alternative for regular transportation methods for their goods. Closely linking to this, the mission statement for my business, Green Energy Transport LTD, is ‘To provide an environmentally friendly form of transportation to meet your business’ logistical needs’. The company will be managed by me, after working in the supply chain and logistics industry for several years. The transport sector within the UK is large with an estimated value of USD$70 billion (Mordor Intelligence, 2023). The electric vehicle transporting market is expected to expand over the next few years, after the UK Government implement a ban on the sale of petrol and diesel vehicles after 2035 (UK Government, 2023). The estimated sales projected for the first year is £266,250. To achieve this, the financing requirement is £45,000 to fund the purchase of an electric vehicle and a charging point, with the full requirement forecasted to be paid back within 12 months. 
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1. [bookmark: _Toc152141325]Business Overview and Management
1.1 [bookmark: _Toc152141326] Business Goals and Objectives
The two main goals for my business, with clear objectives and action plans are highlighted in the table below.
Table 1: Business Goals, Objectives, and Action Plans
	Goal
	Objective
	Action Plan

	Improve customer satisfaction
	Increase customer satisfaction by 10% in 12 months
	Conduct an anonymous customer satisfaction survey once a quarter. Track results in an internal KPI and implement countermeasures to improve

	Increase revenue
	Increase the number of sales made by 25% over the next 2 years
	Implement a plan that increases business focus on marketing and advertising. Attend relevant trade exhibitions and set increasing targets for the sales team to increase calls made to potential customers by 10% every week. 



1.2 [bookmark: _Toc152141327] Management team
I will be the manager within the business, with my relevant experience gained through working in roles throughout the supply chain. The skills I possess relevant to this venture are that I am driven, responsible, logical, resilient, and very results oriented. 
1.4 Business legal structure
My business will be structured as a limited liability company. This increases the credibility of the business and makes the business more professional to customers. My proposed business name, Green Energy Transporting LTD, has not been registered with any other companies, therefore I can register it for my business.



2. [bookmark: _Toc152141328]Business services
2.1 [bookmark: _Toc152141329] Description
The service my business will provide is a sustainable transporting service, specialising in transporting goods from producers to wholesalers and retailers. The vehicles used to provide this service will be electric. 
2.2 [bookmark: _Toc152141330] Future potential
In addition to growing the size of my fleet of vehicles and current business, one of the routes I want to explore is a consulting service, where we will offer the package of auditing businesses and advising on how they can operate in a more environmentally friendly way. 
















3. [bookmark: _Toc152141331]Market analysis
3.1 [bookmark: _Toc152141332] Description of customers and their needs
The customers this business will supply are businesses whose goods need to be transported to other businesses, e.g., first-stage manufacturing firms supplying to other manufacturing firms. In addition, there is a drive from society as well as many other areas to act more sustainable (Singh, Krishan, Kumar, Naz, & Luthra, 2022), so it is an optimal time to enter the market as a sustainable transporting company.
[image: figure 7]
[bookmark: _Toc152101601][bookmark: _Toc152141705][bookmark: _Toc152141788]Figure 1: Drivers towards Net Zero (Singh, Krishan, Kumar, Naz, & Luthra, 2022)
3.2 [bookmark: _Toc152141333] Market segment
The market segment that I will be focusing on initially is the business market. I will focus on the local geographic and on businesses that have a similar interest in sustainability. 
3.3 [bookmark: _Toc152141334] Market size and future growth
The current market size for the transporting and logistics industry within the UK is estimated at around USD$70 billion, with an estimated future growth of around USD$22 billion by 2029 (Mordor Intelligence, 2023). The main reason behind this is the growth in e-commerce, resulting in the demand for logistics to surge.
3.4 [bookmark: _Toc152141335] Competition
Table 2: Analysis of Competitors
	Competitor’s name
	Net Profits (£)
	Number of employees
	Number of Vehicles/ Services Provided

	John Raymond Transport
	575,631
	26 (1 director & 25 administrators)
	44ton HGV Vehicles and warehouse storage

	Howel Richards Transporting
	469,099
	5 (managers and directors)
	30 44ton HGV Vehicles with next-day delivery

	E.G. Llewellyn Haulage Limited
	72,000
	1 (director)
	1 hauling Vehicle

	United Worldwide Transport
	1,128,614
	46 (21 office and administration, 25 distributions, and marketing)
	Small, medium, large, and extra-large vehicles, same-day delivery available



The above table highlights a snapshot of my competitors in the local area and what services they provide. 








4. [bookmark: _Toc152141336]Business strategy
4.1 [bookmark: _Toc152141337] Pricing policies
The pricing policy that will be used within this business is the differentiation strategy, where pricing for my business is based on the difference my service provides in terms of sustainability.
4.2 [bookmark: _Toc152141338] Business location, premises, and facilities
The business location is in Bridgend, South Wales. This was selected due to the potential customers based in this area – South Wales is well known for being a significant manufacturing base (South Wales Industrial Cluster, 2023). Bridgend also has good transport links, enabling the vehicles to be within proximity of the motorway. The business premises will comprise of a warehouse and will be rented for £937.50 per month for 1 year which can be renewed at the end of the lease. The premises allows for growth of the current fleet which will be adequate for the business’ needs. 
4.3 [bookmark: _Toc152141339] SWOT Analysis of Business and Market

Table 3: SWOT Analysis of Green Energy Transport LTD and Market
	Strengths
	Weaknesses

	· Unique selling point.
· Vehicles are cheaper to run.
· Strong brand idea and values.
	· Mileage restrictions on electric vehicles.
· Expensive to start up.

	Opportunities
	Threats

	· Government grants for sustainable businesses.
· Consumer shift to environmentally responsible businesses.
· There are high barriers to entry in this market (cost and experience), so threat of new entrants currently is low.
	· Potential threat of substitution in the future as the market grows.
· People may be unaware of the reasons behind the need to be more sustainable.





5. [bookmark: _Toc152141340]Marketing strategy
5.1 [bookmark: _Toc152141341] Proposed Selling Methods and Sales Team
The business will be advertised through attending trade shows and exhibitions, in trade magazines, through calls made by an outsourced salesperson, and through sponsoring search engines, so whenever anyone searches for a transporting company, the Green Energy Transport LTD website will be one of the first options that comes up. I will be responsible for managing the sales efforts and will set key performance plans to ensure maximised sales. 
















6. [bookmark: _Toc152141342]Operations
6.1 [bookmark: _Toc152141343] Service process
The process would be that the customer requests the service, these are booked in by me and I arrange suitable vehicle size and assign a driver to the load. The driver then picks up the load and delivers to the end destination. The customer can track the driver, so they are aware of accurate arrival time. I will also be responsible for the aftercare support.
6.2 [bookmark: _Toc152141344] Staffing requirements
The staffing requirements for the first year within the business are as below:
· Business manager (me)
· Three drivers, recruited through agency as and when required
· An outsourced salesperson who would spend on average 4-5 days a month working for this business.
· Professional advisors – a lawyer and an accountant










7. [bookmark: _Toc152141345]Financial Forecasting Summary
7.1 [bookmark: _Toc152141346] Assumptions Underpinning Financial Forecast
A key assumption underpinning the financial forecast is that £32,000 is going to come from the Plug-In UK Government grant. Another key assumption in the forecast is that the interest rate on the loan is 6%, paid back over 12 months. The calculations in the cash flow forecast assumes a charging rate of £0.20 per mile.
7.2 [bookmark: _Toc152141347] Profit and loss account
The below table shows a 12-month account of profit and loss for Green Energy Transport LTD, from January 2024- December 2024. This shows that after tax, the business will make £30,574 in profit.
[image: ]





[bookmark: _Toc152141706][bookmark: _Toc152141789]Figure 2: Green Energy Transport LTD Profit and Loss
7.3 [bookmark: _Toc152141348] Cash flow forecast 
[image: ]The below table shows a cash flow forecast for Green Energy Transport LTD over the first twelve months of trading.[bookmark: _Toc152141707][bookmark: _Toc152141790]Figure 3: Green Energy Transport LTD 12-month Cash Flow Forecast


7.4 [bookmark: _Toc152141349] Balance sheet
The below table is a copy of the balance sheet for Green Energy Transport LTD after month twelve of trading.
[image: ]
[bookmark: _Toc152141708][bookmark: _Toc152141791]Figure 4: Green Energy Transport LTD Balance Sheet
7.5 [bookmark: _Toc152141350] Break-even analysis
The break-even point highlighted in the graph is when around 94,000 miles has been driven, any significant changes to the cash flow forecast will impact the break-even point.
[image: ]
[bookmark: _Toc152101603][bookmark: _Toc152141709][bookmark: _Toc152141792]Figure 5: Green Energy Transport LTD Break-Even Point Graph
8. [bookmark: _Toc152141351]Financing Requirements
8.1 [bookmark: _Toc152141352] Finds required and timescale
The funds required is a £45,000 loan, with re-payments spread over the immediate 12-month period.
8.2 [bookmark: _Toc152141353] Use of proceeds
£44,000 of the proceeds would go towards the purchase of the electric vehicle for transporting the goods. The remaining £1,000 of the £45,000 loan would be spent on installing an electric charging point at the business premises. 
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Assets £

Fixed assets 99200

Total Assets 99200

Liabilities

Owners capitol introduced 25000

Profit retained 7644

Bank loan 45000

Hire purchase 21556

Total Liabilities 99200
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image2.emf
£

Sales 266,250  

Alternative form of revenue (loan, grant, savings) 102,000  

Less the cost of goods to be sold 97,616    

Gross profit 270,634  

Less operating expenses 232416

Operating profit before tax 38,218    

Less tax at 20% 7,644      

Profit after tax 30,574    
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Cash Inflow

Cash sales 4,050.00 £      8,550.00 £    14,850.00 £  22,950.00 £  24,000.00 £  22,350.00 £  24,000.00 £  27,000.00 £  27,000.00 £  28,500.00 £  30,000.00 £  33,000.00 £  266,250.00 £  

Government Grants 32,000.00 £    - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            32,000.00 £    

Loan proceeds 45,000.00 £    - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            45,000.00 £    

Owner contributions 25,000.00 £    - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            25,000.00 £    

Total cash Inflow 106,050.00 £   8,550.00 £    14,850.00 £  22,950.00 £  24,000.00 £  22,350.00 £  24,000.00 £  27,000.00 £  27,000.00 £  28,500.00 £  30,000.00 £  33,000.00 £  368,250.00 £  

Cash Outflow

Marketing & Advertising 1,500.00 £      1,000.00 £    600.00 £       600.00 £       600.00 £       400.00 £       400.00 £       400.00 £       400.00 £       400.00 £       400.00 £       400.00 £       7,100.00 £      

Professional Advisor Fee 400.00 £         200.00 £       300.00 £       300.00 £       200.00 £       200.00 £       200.00 £       200.00 £       200.00 £       200.00 £       200.00 £       200.00 £       2,800.00 £      

Outsourcing labour (sales) 1,500.00 £      1,300.00 £    1,200.00 £    1,000.00 £    1,000.00 £    1,000.00 £    1,000.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,300.00 £    130.00 £       13,030.00 £    

Insurance 834.00 £         834.00 £       834.00 £       834.00 £       834.00 £       834.00 £       834.00 £       834.00 £       834.00 £       834.00 £       834.00 £       834.00 £       10,008.00 £    

Petrol (in COGS) 540.00 £         1,140.00 £    1,980.00 £    3,060.00 £    3,200.00 £    2,980.00 £    3,200.00 £    3,600.00 £    3,600.00 £    3,800.00 £    4,000.00 £    4,400.00 £    35,500.00 £    

Rent 937.50 £         937.50 £       937.50 £       937.50 £       937.50 £       937.50 £       937.50 £       937.50 £       937.50 £       937.50 £       937.50 £       937.50 £       11,250.00 £    

Vehicle 81,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    1,600.00 £    99,200.00 £    

Repairs and maintenance - £              - £            - £            500.00 £       - £            2,000.00 £    - £            - £            1,000.00 £    - £            - £            500.00 £       4,000.00 £      

Taxes and licenses 400.00 £         - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            - £            400.00 £         

Utilities 350.00 £         400.00 £       450.00 £       500.00 £       550.00 £       600.00 £       500.00 £       600.00 £       600.00 £       650.00 £       700.00 £       800.00 £       6,700.00 £      

Wages 3,545.00 £      4,595.00 £    6,056.00 £    7,955.00 £    8,200.00 £    7,815.00 £    8,200.00 £    8,900.00 £    8,900.00 £    9,250.00 £    9,600.00 £    10,300.00 £  93,316.00 £    

Loan Repayment 3,869.00 £      3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    3,869.00 £    46,428.00 £    

Miscellaneous - £              - £            100.00 £       - £            - £            - £            100.00 £       - £            - £            - £            100.00 £       - £            300.00 £         

Total cash paid out 95,475.50 £    15,875.50 £  17,926.50 £  21,155.50 £  20,990.50 £  22,235.50 £  20,840.50 £  22,140.50 £  23,140.50 £  22,740.50 £  23,540.50 £  23,970.50 £  330,032.00 £  

Monthly Cash Surplus/ Deficit 10,574.50 £    7,325.50 -£    3,076.50 -£    1,794.50 £    3,009.50 £    114.50 £       3,159.50 £    4,859.50 £    3,859.50 £    5,759.50 £    6,459.50 £    9,029.50 £   

Cumulative Cash Balance 10,574.50 £    3,249.00 £    172.50 £       1,967.00 £    4,976.50 £    5,091.00 £    8,250.50 £    13,110.00 £  16,969.50 £  22,729.00 £  29,188.50 £  38,218.00 £ 
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