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Executive Summary

The purpose of this report is to analyse the importance of management theories and the impacts they have on individuals and the organisations they work in. 
An organisation is made up of a set of values, beliefs and attitudes that they abide by, to ensure everyone is happy and following structure. Marks and Spencer is one of the leading retailers within the UK, and their four core values are inspiration, integrity, innovation and in touch. These are very important for the interaction with their customers, colleagues and suppliers. Marks an Spencer believes in always putting their customer’s experience in their store first, attending to their needs when required. They also believe in high employee engagement which ensures staff are happy and motivated within the work field. 
The critically analyse these values, beliefs and attitudes, the researcher used the Pearson’s RED model. It has three steps, which are recognising assumptions, evaluation and then conclusion. The researcher has found that Marks and Spencer have been involved in different campaigns to support the community, and have been encouraging more women to join the company by offering promotions to the current women staff. This also helps promotes diversity. The researcher has recognised the current work structure that Marks and Spencer are using, such as Maslow’s Hierarchy of Needs and the Henri Fayol theory.  To help improve areas of development, the researcher has suggested the implementation of two different types of motivation theories, which each cover different aspects of motivation and members of staff. 
A Barretts Value test is a free online test that allows the user to take part in a survey that helps work out what an individual values most as well as other beliefs and values. The researcher took part in this survey and found that they value trust, integrity and fair treatment. These are very similar to that of Marks and Spencer, which suggests that the researcher’s value match the organisation and they would be able to work together with minimal conflict. 
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Introduction

Values are the things that an individual and/or an organisation feels is important for the way they work and live. Values help work out priorities and help evaluate if things are going the way they should. Examples of values are family, friends, relationships and work. (Mind Tools, 2018). Beliefs are the things that an individual holds as the truth. Beliefs generally grow from past experiences, environment and cultural situations. (Barrett Values Centre, 2019). An attitude is the combination of beliefs, emotions and behaviours towards something or someone. Attitudes can be affected by behaviour, upbringing and experience. (Cherry, 2019). 
management theories are ideas regarding suggested strategies for management, including guidelines and frameworks that can be used within modern organisations. (CFI, 2019). 
An individual’s values and beliefs can cause conflict between themselves, other people or the organisation, which can affect job satisfaction, attitude, performance and staff turnover. Stress can arise if values do not match that of the manager, especially conflicts between personal and company cultural values. (Linkedin, 2019). 
If an individual is uncertain about their values and beliefs, it can result in inappropriate attitudes which leads to undesired behaviour. (Immigration Advisor Authority, 2018). 















Main Findings

Marks & Spencer was established in 1844 and is one of the most leading companies in the UK. They provide services for food of their own brand, home products and clothing. They also have stores all around the world. ( M & S, 2019). 
Values 
M&S has four core values which they intend to stay committed to. These are innovation, inspiration, in touch and integrity. These are essential regarding the way they interact with customers, their suppliers, colleagues throughout the business and customers. (Lindsey, 2017). 
Beliefs 
M&S believes in putting customers first and attending to their needs. They believe in making a customer’s experience in store special, and attending to their needs. (M&S, 2019). As stated by On-Purpose (2017), M&S also believe in promoting effective employee engagement. 
Attitudes 
M&S are currently working on making their business become more sustainable as they believe that business success is derived from a sustained environment and society. They aim to provide products and services that are amazing, but all whilst ensuring to preserve resources as much as possible. (M&S, 2019). 
To critically analyse these values, beliefs and attitudes, the researcher has used the Pearson’s RED model. This model draws a structure to help separate assumptions from facts through critical analysis. The model has three steps. These are assumptions, which is about considering what the status is that is being considered. These are established through different viewpoints. The second stage is evaluating which is about finding resources that either support or deny the assumptions. Finally, there is conclusion, which is about making a final decision about whether the assumptions are true or not based on the information found. (Slide Hunter, 2019). 
One of M&S’s values are integrity. To see how truly M&S follow this value, the researcher has carried out research and found that according to M&S (2019), the organisation takes sustainability very seriously and has portrayed this by ensuring their products are created in an environment  where workers are properly looked after and the factory setting meets the high eco standards as well as ethical needs. They take care to make sure they are raw materials, for example recycled products or organic. 
As stated by M&S (2019), they understand that food waste is a huge factor affecting the environment in a negative way. This is why they do not waste any of their food. Instead, it is all sent over to create energy resources to power businesses and homes. They have set a target to become a company who produces zero-waste by 2025. 
Evaluating these pieces of information, it does portray that M&S are trying to contribute to the environment in a positive way by reducing costs through the usage of raw materials and reducing food waste. As stated on M&S case study by Bre (2019), M&S have recognised the issues regarding the harm caused to the environment and identified the causes. They have teamed up with another organisation to take the necessary steps to become carbon neutral and produce no waste, as well as using raw material for as long as they can. Measures have been taken to ensure these steps are sustainable. 
One of Marks and Spencer’s beliefs is promoting effective employee engagement, which when effective, enables high performance to work in accordance to their values. To separate this assumption from facts, the researcher has found a Marks and Spencer case study where employers took suggestions from their employees regarding the introduction to initiatives and challenges that result in rewards and prizes. This promotes participation of all employees. The impact that this has had on the company is that staff turnover has reduced, and sickness levels have cut down. This is because staff are more motivated , thus more likely to perform better and enjoy their work. Marks & Spencer has also extended a wellbeing programme to help employees with any issues they may have. (Engage For Success, 2018). 
An ex-employee of Marks & Spencer commented that they were provided with a lot of guidance and support when they joined the job and were treated equally. Managers were approachable and happy to assist with any questions they had. (Indeed, 2019). However, other employees have mentioned that working hours were too long and no consideration was made for adjustments. (Indeed, 2019). 
After evaluating these assumptions, it shows that Marks & Spencer have been taking action on improving and increasing employee engagement and actively making ways for employees to get involved and express concerns. According to Gov.uk (2013), Marks & Spencer have been working on increasing employee engagement by providing female employees promotion to senior roles, which encourages women from different and disadvantaged backgrounds to join the company. They listen to employee views and take action where necessary. They have carried out surveys to get real-time feedback about opinions and possible improvements. This case study shows the implication of the Maslow’s Hierarchy of Needs model. As explained by McLeod (2018), this is a motivational theory consisting of five levels of human needs. Starting from the basic needs at the bottom, also known as the psychological needs. These needs are necessary to fulfil to allow individuals to work effectively. Then its safety needs, the third is love and belonging, esteem needs such as reputation and respect is fourth and lastly, self-actualisation needs, which is about personal growth and personal potential. In accordance to the case study and this model, Marks & Spencer have been motivating more women to join the company by fulfilling their needs and taking them to the top of the hierarchical pyramid. However, as mentioned by Parikh (2018), this model does have disadvantages. One of the main limitations to this theory is that not all employees think alike. So, whilst some may strive for respect and recognition, others may be happy and content with just the basic needs. To overcome this, the implication of the Herzberg theory could help. As explained by MSG (2019), to help understand what factors motivate employees, this theory can help as it is a two-factor theory that suggests what factors either satisfies or dissatisfies an individual. These are divided into two categories, hygiene factors which refers to pay, status and job security, and motivation factors which is about recognition, responsibility and growth. 
In relation to Marks & Spencer’s attitude towards working as a sustainable business, to separate this assumption from facts, the researcher has found that Marks & Spencer has been taking waste control seriously since 2007 when Plan A was launched. In 2008, Marks & Spencer started charging for plastic bags which would encourage customers to reuse their old ones, and by 2012 there was zero waste being sent over to the landfills. They recognise the negative impact plastic bags have on the ocean and the fish within it, and to challenge this, they are aiming to make all of their product packaging widely recyclable by 2022. (Marks & Spencer, 2018). 
As stated BSI (2019), a case study on Marks & Spencer has shown that they are now using the BSI guidance to work out how to become more sustainable. BSI encourage to only buy necessary products, and only buying things that result in a positive impact or have minimal impact on the environment. Marks & Spencer have chosen BSI as after undertaking research on them, they found that their own working styles and procurement process matched that of BSI so knew they would collaborate well. 
Evaluating the case study and reviewing the development works carried out by Marks & Spencer, it is evident that the company is taking the necessary steps required to do what they can to reduce any negative impacts on the environment. Based on Marks & Spencer’s annual review of 2018, it reviews the remuneration report. This shows the implication of the Henri Fayol theory. (Marks & Spencer, 2019). As explained by Mind Tools ( 2019), Fayol had developed fourteen principles that was thought to be important for management. These are authority, division of work, unity of command, discipline, individual interest, unity of direction, remuneration, scholar chain, centralisation, equity , order initiative, stability of tenure and spirit de corps. Business.com (2019) stated that this theory helps a business to draw out a strategic planning process, which will help to find solutions to any issues. It also helps provide and recognise when training is required. Based on the annual report from Marks & Spencer (2019), it has relayed that after reflecting on the new arrangements that they made, the remuneration policy has provided flexibility whilst correctly complying to policies and procedures. The theory does have its restrictions, one of them being that the theory focuses more on the manager and takes little consideration about the workers and the issues they face. It also lacks in reviewing motivation, communication and leadership. (Course Hero,2019). To overcome this limitation, Marks & Spencer could use the Vroom’s  expectancy theory, which focuses on motivating employees and working through any hurdles they are facing. (Free Management eBooks, 2019). The theory consists of three variables, which are expectancy, that refers to the belief that more effort leads to more motivation. This can be tackled by enduring employees have the raw materials needed to complete their jobs, and also being trained effectively. The second variable is instrumentality, which can be achieved by ensuring employees are aware of the connection between performance and results, such as rewards and other incentives. Lastly, there is valence, which is about employees understanding how important the final goal is, and finding the right motivation factors needed to achieve this. (Your Coach, 2019).  
To conclude on all three of the assumptions on Marks & Spencer’s values, beliefs and attitudes, it is evident that Marks & Spencer are abiding by what they value and believe in, and the actions they are taking as acknowledged in their attitudes shows positive signs of achievement in these areas. The recommendations that the researcher has input regarding what management theories could be used to overcome current issues Marks & Spencer are facing, completes the last stage of the RED model. 
The researcher has carried out research on ASDA, another organisation that is similar to that of Marks & Spencer. ASDA hold a similar attitude towards helping the environment, and have been partnering with other businesses to help provide the best quality products for the customers whilst causing very little impact on the environment. Ninety percent of their food is either recycled or sent for digestion. (ASDA, 2019). Marks & Spencer could consider sending their waste for anaerobic digestion if it cannot be recycled to further help reduce the production of waste. 
Aligning personal values with that of an organisation is important in ensuring that the individual’s work and productivity, results in the same value as the organisation. Also, carrying out research on the company ensures the individual’s personality will match what the company expects. Correctly aligning the results in more employee engagement and higher productivity. This helps business profits grow, reducing the chances of staff turnover. (Way Up, 2018).
The researcher has taken part in an online based test which reveals what the researcher’s personal values are, based on choosing ten behaviours and beliefs. The Barretts Value test is a small, easy survey that provides information about why a person does what they do. The survey requests the user to select ten behaviours and statements they believe in. the test then uses the selected options to work out what the individual values most. (Barretts Values Centre, 2019).The results have shown that the researcher strives to achieve the best they can, and is always looking for ways to gain more knowledge whilst taking a step back and reflecting on their personal developments. The researcher is always considerate of others and aims to help other people however possible. The results can be viewed on the appendices. Comparing  the researcher’s personal values with Marks and Spencer’s values, it shows that the researcher may work well in this company as Marks and Spencer also work towards providing progression opportunities as stated on Indeed (2019), reviews from ex-employees of Marks and Spencer have stated that they were presented with different opportunities to move up the organisation. The researcher has strong values of integrity and believes in equal opportunity and fair treatment. As stated by Marks and Spencer (2019), they were originally founded on strong and positive connections with the community. They ensure to treat partners fairly, pay a fair figure to their suppliers and support communities regarding good working conditions. The researcher likes to do voluntary work with local charities when possible and feels proud for the time committed to doing so. Again, Marks and Spencer would fit the researcher’s attitudes as they pledged to help raise twenty-five million pounds for a charity within a time span of eight years, this portrays the commitment the company has towards charities and the causes they support. Marks and Spencer aim to provide staff with the right skills and mentoring needed to help achieve this target. The researcher likes working as part of a team as well an individually. Working with others enable the opportunity to pass on knowledge to others as well as gain information from others too. This helps with personal development. Reviews from Indeed (2019), has shown employees commenting about how well all staff work together and that everyone is always sharing ideas and finding new ways of doing things. 





















Conclusion 

To conclude, the researcher has found that management theories play a vital role in the managing of organisations and the staff within it. 
Values, beliefs and attitudes are part of every individual as well as an organisation as a whole. As stated by Mind Tools (2019), a value is the things or people that an individual sees as importance in their lives. These include family and friends. Barrett Values centre (2019) described beliefs to be the things they think is the truth in their lives. An attitude is how a person reacts because if what they value and believe in. (Cherry, 2019). 
Management theories are the ideas that help managers do their role effectively to maintain happy employees and business profit. (CFI, 2019). The researcher used a critical thinking model called the RED model which is a three-step process that helps to get a critical view of a topic. These three points are assumptions, evaluation and conclusion. (Slide Hunter, 2019). Upon completion of the model, the researcher identified the different management theories that Marks and Spencer may be using such as Maslow’s Hierarchy of Needs , which as stated by McLeod (2018), is a motivational theory that is made up of five levels of needs. The researcher suggested that the use of the Herzberg  theory may help overcome issues relating to all employee’s individual needs and how to identify them. Marks and Spencer aims to become a very sustainable business, and to do that they have been using the help of BSI to guide them on how to become more sustainable and what steps to take to reduce negative impacts on the environment. (BSI, 2019). 
The researcher has also done a test on Barretts Value Centre website, which helps to work out what values the researcher holds. It has shown that the researcher believes in gaining everyone’s trust and being a part of a team that works well together. The researcher believes in fair treatment and progression opportunities. As seen from reviews by ex-employees, Marks and Spencer also believe in these aspects and have provided the pathway to develop within the organisation. 






Bibliography

Asda (2019), ‘Our Long Term Goals’, [Online] Available: https://www.asda.com/environment?cmpid=ahc-_-sust-_-asda-com-_-about-asda-in-store-services-_-footer-_-about-sustainability, [Accessed: 2019,4,28]. 
Barretts Value Centre (2019), ‘Understanding Your Values’, [Online] Available: https://www.valuescentre.com/our-products/products-individuals/personal-values-assessment-pva, [Accessed: 2019,4,29].  
Barretts Values Centre (2019), ‘Values vs Beliefs’, [Online] Available: https://www.valuescentre.com/mapping-values/values/values-vs-beliefs, [Accessed: 2019,4,28]. 
BSI (2019), ‘How the Marks and Spencer procurement has used BS 8903 to embed sustainable procurement within its teams and ways of working’, [Online] Available: https://shop.bsigrou.com/Upload/Shop/Dowload/Casestudies/sustainability/BSI-MandS-CaseStudy-UK-EN.pdf, [Accessed: 2019,4,27]. 
Business.com (2019), ‘How to make the most of management theory of Henri Fayol’, [Online] Available: https://www/business.com/articles.how-to-make-the-most-of-management-theory-of-henri-fayol, [Accessed: 2019,4,27]. 
CFI (2019), ‘What are Management Theories’, [Online] Available: https://corporatefinanceinstitute.com/resources/careers/soft-skills/management-theories/, [Accessed: 2019,4,28]. 
Cherry, K (2019), ‘Attitudes and behaviour in Psychology’, [Online] Available: https://www.verywellmind.com/attitudes-how-they-form-change-shape-behaviour-2795897, [Accessed: 2019,4,28]. 
Cooney, R (2017), ‘Marks & Spencer pledges to raise 25m for achrity over eight years’, [Online] Available: https://www.thirdsector.co.uk/marks-and-spencer-pledges-raise-25m-charity-eight-years/fundrainsing/article/143528, [Accessed: 2019,4,28]. 
Course Hero (2019), ‘6 Criticism of administrative management theory henri’, [Online] Available: https://www/coursehero.com/file/p64ah6-criticism-of-administrative-management-Theory-Henri-Fayols-management/, [Accessed: 2019,4,27]. 
Engage For Success (2018), ‘Wellbeing & Employee Engagement Case Study: Marks & Spencer (Wellbeing)’, [Online] Available: https://engageforsuccess.org/wellbeing-employee-engagement-case-study-marks-spencer-wellbeing, [Accessed: 2019,4,27]. 
Free Management ebooks (2019), ‘Vrooms Expectancy Theory’, [Online[ Available: www.free-management-ebooks.com/news/vrooms/expectancy-theory/, [Accessed: 2019,4,28]. 
Gov.uk (2013), ‘Think, Act, Report: Marks and Spencer’, [Online] Available: https://www.gov.uk/governement/case-studies/marks-spencer-recruiting-women-fromm-different-backgrounds, [Accessed: 2019,4,27]. 
Indeed (2019) ‘Marks and Spencer Employee Reviews’, [Online] Available: https://www.indeed.co.uk/cmp/mark-and-spencer/rviews, [Accessed: 2019,4,27]. 
Lindsey, S (2019), ‘What are the four key values in M&S?’, [Online] Available: https://marksandspencer.career-inspiration.com/app/discussions/view/31562/hi-lindsey-what-are-the-four-key-values-in-ms, [Accessed: 2019,4,26]. 
Linkedin (2019), ‘Corporate Talk: How Values and Attitude influence Job Satisfaction’, [Online] Available: https://www.linedin/com/pulse/2014091207824-354556068-corporate-talk-how-values-and-attitude-influence-job-satisfaction, [Accessed: 2019,4,28]. 
M&S (2018), ‘Acting on plastic’, [Online] Available: https://corporate.marksandspencer.com/stories/blog/acting-on-plastic, [Accessed: 2019,4,2]. 
M&S (2018), ‘M&S Careers, [Online] Available: https://careers.marksandspencer.com/inside-mands/championing-our-customer-first-beliefs, [Accessed: 2019,4,26]. 
M&S (2019), ‘About Us’, [Online] Available: https://corporate.marksandspencer.com/aboutus, [Accessed: 2019,4,26]. 
M&S (2019), ‘Code of Ethics and Behaviours’, [Online] Available: https://corporate.marksandspencer.com/documents/policy-documents/code-of-ethics.pdf, [Accessed: 2019,4,26].
M&S (2019), ‘Human Rights’, [Online] Available: https://corporate.marksandspencer.com/sustainability/business-wide/human-rights, Accessed: 2019,4,28].  
 M&S (2019), ‘Integrity’, [Online] Available: https://www.marksandspencer.com/integrity, [Accessed: 2019,4,26]. 
M&S (2019), ‘Our food waste approach’, [Online] Available: https://corporate.marksandspencer.com/sustainability/quick-reads/our-food-waste-approach, [Accessed: 2019,4,26]. 
M&S (2019), ‘Remuneration Overview’, [Online] Available: https://corporate.marksandspencer.com/annual-report-2018/mands_remunerationreport_2018.pdf, [Accessed: 2019,4,27]. 
McLeod, S (2018), ‘Maslow’s Hierarchy of Needs’, [Online] Available: https://www.simplypshychology.org/maslow.html, [Accessed: 2019,4,27]. 
Mind Tools (2019), ‘What are your values?’, [Online] Available: https://www.mindtools.com/pages/article/newTED_85.htm, [Accessed: 2019,4,28]. 
Mind Tools (2019). ‘Henri Fayol’s principle of management’, [Online] Available: https://www/mindtools.com/pages/article/henri-fayol.htm, [Accessed: 2019,4,27]. 
MSG (2019), ‘Herzberg’s Two- Factor theory of motivation’, [Online] Available: https://www.managementstudyguide.com/herzbergs-theory-motivation.htm, [Accessed: 2019,4,27]. 
On-Purpose (2017), ‘Marks and Spencer’, [Online] Available: https://onpurpose.org/en/our-community/marks-and-spencer/, [Accessed: 2019,4,26]. 
parikh, V (2018), ‘Advantages and disadvantages if Maslow theory of Motivation’, [Online] Available: www.letslearnfinance.com/advantages-disadvantages-maslow-theory-motivation.html, [Accessed: 209,4,27]. 
Slide Hunter (2019), ‘Pearson’s Red Critical Thinking Powerpoint Diagram’, [Online] Available: https://slidehunter.com/powerpoint-templates/pearsons-red-critical-thinking-powerpoint-diagram/https://slidehunter.com/powerpoint-templates/pearsons-red-critical-thinking-powerpoint-diagram/, [Accessed: 2019,4,26]. 
Way Up (2018), ‘Top 10 Things You should look for in a company’, [Online] Available: https://www.wayup/com/guide/10-things-look-company/, [Accessed: 2019,4,28]. 
Your Coach (2019), ‘Vroom’s Expectancy Motivation Theory’, Online[ Available: https://www.yourcoach.be/en/employee-motivation-theories/vrooms-expectancy-motivation-theory.php, [Accessed: 2019,3,28]. 


 


















Appendix


image3.jpeg
¥ Download &

www.valuescentre.com

Foysal - Results

10/ of your auttientic seif by wzmg,w
70 anwatles Bnd fedrs,
71 Selfless service

8: Making 8 positive difference in the world

sight Wil et om yeur intier devmlopment.
55 Finding meaning in existence (Y ) v i usa'your skills to ek
4 Latting 4o of reura.

The Er i davelop and grow [ X T N

11 A oSy ara W SR BparTunities v aksanti for
R L s Py i

it < EmpGREAL 1 VAT
2 Paoling protuctad and loved o0 Skt .

IS
11 Batisfying our phys

3\ k! ast imporfane t ol

M iy 3t or react iy e wiay a1
iV Petings of hurt) you, would be!
one etsa Simifaffy) o]
4 (el Uneasy or unsattiad abodt.

(Hi] Positive : @ Potentially Limiting (L)

e

achlevement
ambition

caring

continuous learning
creativity

faimess

friendship
Independence

personal growth

|

I i “’m ﬁ"? \
SRRy





image1.png




image2.png




