






Marks and Spencer
Executive Summary
This report will be looking at organisational context, organisational culture and the management of human resources within Marks and Spencer. There will be some information on what Marks and Spencer is as an organisation as well as some history to see how the organisation was started and how far it has grown. It will show the main findings and the recommendations.
I have chosen to do this report on Marks and Spencer as it’s a big organisation and very well-known and popular and it would be interesting to look behind the name and see what really goes on.
Marks and Spencer are a popular organisation that is well known to everyone and has realised that changing with the times is important to thrive and succeed. From starting off as a market stall to know having shops all over has been a huge achievement for them.
Marks and Spencer follow a flat organisational structure.
The management style at Marks and Spencer is consultive.
Marks and Spencer relied on the old ways and resisted change within their organisation. As times changed, they realised that to carry on thriving they would need to change their ways and adapt. And with this they had a big revamp and made changes within their organisation which has allowed them to carry on thriving. While the corporate culture was made more flexible.
Employees were given more opportunities; they were given training and with this they gained education and skills and they learnt to adapt to changes and with better pay willing to work longer hours.
The regional management structure was simplified, and more responsibility was given to area managers.
The organisational structure also went through major changes too.
They were also able to provide affordable prices to customers and improve the overall profitability by reviewing their expenditure and reducing their costs.
Within this report there will also be information on internal and external stakeholders and with that the strengths and weaknesses within Marks and Spencer.
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Introduction
Marks and Spencer’s were founded in 1884 by Michael Marks and Thomas Spencer in Leeds. There are currently 959 stores across the UK, including 615 stores that only sell food products. Marks and Spencer advertise through television and through this advertising they promote the exclusive nature and luxury of its food and drink(Wikipedia.2021).
Marks and Spencer are known for their food, wine, flowers, clothing, home, furniture and beauty and has grown over the years since they first opened(marksandspencer,2021).
Marks and Spencer started off as a market stall and has now grown to be one of the UK’s leading retailers which now employ over 78,000 people in the UK and abroad(bartleby.2021). 
Since the death of Michael Marks and Thomas Spencer the organisation was left to Michael Marks 28-year-old son Simon Marks to run(ukessays.2015).
This report will be looking at Marks and Spencer as an organisation, at the organisational context, organisational culture and the management of human resources. This report will also show the recommendations too.
Looking into Marks and Spencer and how they have succeeded in the running of their organisation.
Marks and Spencer have changed over the years and have realised that moving with the times and changing with them is the only way to succeed and thrive.
Main Findings
The Context of The Organisation
Organisational context is the background or environment of the operation of an organisation(cherylmacmillan.2018). Organisational context is important to determine attitudes and behaviours within an organisation(journals.2005).
Marks and Spencer now follow a flat organisational structure(bartleby.2021).
Marks and Spencer aim to excite and inspire their customers. They listen to their customers, and they strive to the best of their ability and to do the right thing. Their aim is to keep improving to make things better(corporate.2014).
The aims of Marks and Spencer is to be able to build a sustainable business through consistent, profitable growth and they want to make sure they act responsible while doing so(corporate.2020).
Marks and Spencer want to improve lives and communities by playing a transformative role, enabling local economies to thrive and building socially connected communities. By 2025 Marks and Spencer want to have helped 1000 communities to transform themselves(corporate.2020).
Marks and Spencer’s values are quality, value, service, innovation and trust(campaignlive.2005).
The Culture of the Organisation
Within an organisation to guide employees’ organisational culture which is referred to as the company’s mission, objectives and expectations. Businesses with organisational culture are known to be more successful(indeed.2021).
Culture within an organisation has a big impact on sales, profits, employee morale and recruiting efforts, whether it has a negative or a positive effect. This can also inspire employees to be more positive at work, and work more productively, while also attracting people to work for the organisation or do business with them(good.2015).
All organisations have their own cultures, which is a combination of values and beliefs which is shared by members of the organisation and shows how managers respond to problems and opportunities(ukessays.2018).
Culture within an organisation is powerful and shapes the organisation and the way people see them. When culture becomes rooted within an organisation it then becomes normal to everyone and is less likely to be questioned. When change happens within an organisation this becomes a problem with employees becoming resistant as people don’t like change as they like the way things are and like to stick to what they know(ukessays2018).
The corporate culture within Marks and Spencer stayed the same as they thought there was no need to change as the organisation was successful and thought staying the same would work for them. What they didn’t take into consideration was that times change and so does the demands within the organisation and therefore they eventually realised that it was having an impact and then had to reconsider their whole culture and therefore the top management then gave Marks and Spencer a big revamp to deal with the changes that had occurred and the demands within the organisation. Without this bid revamp Marks and Spencer could have had a major problem within. Employees were given more opportunities by being given training and education programs and with this they learnt more skills and were more able to adapt to changes and they were willing to work longer hours for better pay. With all the work put into making these changes the corporate culture is know more flexible and thriving(ukessays.2018).
The organisational structure within Marks and Spencer went through major changes too.
The company became more open to changes in customer demand and taste.
The regional management structure was simplified, and more responsibility was given to area managers.
Marks and Spencer’s expenditure was reviewed and due to this the company was able to reduce costs, provide more affordable prices to customers and improve its overall profitability which was a big achievement for them and a big success(ukessays.2018). 
The Management style within Marks and Spencer is consultive. This means that when decisions are to be made that leader would consult others before the decision is decided(ukessays.2015).

The Management of the Human Resources within the Organisation
Human resources within a company or organisation are there to manage the people that work for the organisation, to maximize employee performance in service of an employer’s strategic objectives(Wikipedia,2021).
Human resources are a process that was designed to help maximise employee’s performance. The management of human resources includes various processes like selection and recruitment(desklib.2020). 
The human resource policy within Marks and Spencer consists of the appropriate policies and procedures which are consistent with the requirements of local national law, the company’s values and these people’s principles in every country where Marks and Spencer have employees. Marks and Spencer also provide clear and written information about employees’ job, working conditions and arrangements, wages, hours and holidays. Marks and Spencer also offer employees information on how the company is doing and also a chance to give feedback and this is obtained by issuing surveys, listening groups and directly to their line manager. Marks and Spencer regularly review their reward and benefit arrangements to make sure they are attracting and retaining the talent they need, remain objective and free from bias or discrimination including meeting their equal pay for men and women within the same job. They also make sure that the working hours of all their employees meet with the national law or benchmark industry standards or relevant international standards, and with this they also make sure that employees get enough rest breaks and time off work(corporate.2021). 
Marks and Spencer treat their colleagues with respect and dignity and along with this they expect that they treat each other and their customers the same way. Marks and Spencer also respect cultural and individual diversity(corporate,2020).
There are five core functions with human resources, and they are staffing, development, compensation, safety and health and labour relations(courses,2020).
Conclusion
While looking at the background of Marks and Spencer I saw that they relied on family values and that worked well for a while but with times changing they then realised that they too also needed to change with the times to carry on succeeding ang thriving. From starting out as a market stall in Leeds to then becoming a big organisation that is well known and popular is a huge responsibility and they have carried on and succeeded. They follow the law and and stick to the requirements needed and they have offered their employees a lot through offering them more training to gain more skills and education within their jobs and to adapt to changes that would occur with the times as the organisation adapts to survive. Marks and Spencer to be able to offer affordable prices to their customers is also a good name for them. Customers and employees remember this, and it will keep them coming back to a reliable organisation.
Marks and spencer treat their colleagues with dignity and respect, and they expect they colleagues to treat each other and their customers the same.
Overall, I think Marks and Spencer has a positive workplace and they are willing to adapt to change for their organisation to carry on thriving.
Marks and Spencer have a few weaknesses and improving on these will help their organisation. Seeing their weaknesses and identifying them and then working to improve on these is a must.






Recommendations
The recommendations that I suggest are:
Marks and Spencer need to keep acknowledging that times and needs change and they need to keep adapting to deal with this, to keep their organisation thriving.
Marks and Spencer need to change the way they look at things and four ways to do this would be, go for style instead of fashion, focus on quality not price, cut down on store space, and get IT online and click and collect(youinvest,2017).
Marks and Spencer need to look at their suppliers and improve on this.
Improve on marketing is another that will help Marks and Spencer thrive in the future.
Customer service is important within an organisation and if Marks and Spencer improve their understanding of this their organisation will improve.
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Appendix
The internal stakeholders within Marks and Spencer consists of:
Management
Owners
Employees and Staff
Shareholders
And the external stakeholders within Marks and Spencer consists of:
Suppliers
Customers
Groups
Media / Reporters / Commentators(bartleby,2021).
Shareholders find increase in profits more appealing within an organisation.
Management goals are similar to that of the shareholders but also like to be in control of operations within the organisation.
Employees main concern when working within an organisation is job security, good working conditions and a job that will pay well which have good working hours.
Customers are concerned about having reasonable and affordable price strategies(ukessays,2018).
While looking at the strengths and weaknesses within Marks and Spencer I have seen that they have a lot of strengths but also some weaknesses. 
Strengths: Very high-quality products, good understanding of its customer base, efficient and modern production techniques and excellent control system for suppliers, inventory and layout of stores(ukessays,2018).
Weaknesses: Suppliers limited to the UK, Poor customer service, not keeping with the competitors, poor marketing strategy and reliant on British suppliers(writepass,2021).
Marks and Spencer needs carry on with the strengths but also put a lot of work in with the weaknesses to carry on succeeding. 
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