Creating Social Impact Through Entrepreneurship (BMSP7006D)
Activities Week 13

Activity 1 – Readings (1hr 30 minutes)
A vital part of the enterprise activities is to know what funding streams are available and this week you will explore the main options to fund social entrepreneurial organisations and the factors that might make each of these options available or desirable, before providing some insights on how social entrepreneurial organisations can manage their networks, risks, and growth. 
During your reading make some notes and summarise your learning, drawing on some key take away points thinking about the different ways to access funding and how it could be part of the business model canvas.  What is the most valuable learning from this reading?

Activity 2 - Funding social entrepreneurial organisations (1 hr 30 minutes)
Fromm your learning in task 1, and using resources summarise the key forms of funding available for social entrepreneurial organisations. Each of the funding options presented will has some advantages and disadvantages and, might be more relevant for certain organisations over others. Therefore, any social entrepreneurial organisation needs to reflect well on what it needs, what is possible, and what is available, before starting to approach funders or incurring in expenses and investments it might not be able to cover. and share the full references in your post.

Activity 3 - Managing growth and scaling impact (1 hr 30 minutes)
Most social entrepreneurial organisations that survive and succeed eventually feel pressure to grow.
Exploring the risks of growth - Find information about Aspire Group in the United Kingdom and their failed organisational growth (a good starting point is the paper of Tracey and Jarvis (2007, pp. 673–682).  What happened? What worked and what did not? What can this teach to other entrepreneurial organisations in terms of managing their growth?

Activity 4 - Scaling impact (1 hr 30 minutes)

Identify a social entrepreneurial organisation active in your own area or think about a social entrepreneurial organisation that you admire and that you analysed as part of the exercises in the first part of the book. Think about how you would scale its impact and prepare a short report describing your plan. In particular specify why you are suggesting something, the risks that you foresee, and how it would look like to implement your plan (e.g. what resources would be needed, how they could be obtained, what changes in organisation would be required).

Share your plan with the rest of the class and compare it with the other plans presented.

What are the most common proposals for scaling impact?
Why do you think that is the case?
Would you alter your plan after having heard or seen what others would do?
Is there something important you had not thought about?
