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[bookmark: _Toc7135197][bookmark: _Toc7136974][bookmark: _Toc7137324][bookmark: _Toc7181638][bookmark: _Toc7181838][bookmark: _Toc7489756]Introduction
[bookmark: _Toc7489757]In the Era where the Internet has effectively maximized the use of software-devices, modern technologies have become indispensable tools within organisations and rapidly conquered the individual time, influencing on how we communicate and interact in the work place. The aim of this report is to evaluate the advantages of the use of smartphones in the workplace; consequently, how small business can benefit from the mobile Point of Sale card reader machine to increase sales and customer service to then discuss how social media platforms are used as communication tool, information gathering and to create brand awareness, discovering the positive and negative effect in doing so. As consequence for this assignment I have attached my FB business page and LinkedIn account page to show my online presence
Modern Technologies
Smartphone
[bookmark: _Toc7181641]According to Brian Jung, “this technology is so effective that businesses and employees have trouble imagining a day without them.” Smartphones are essential to keep internal and external business communication, providing multiple way to communicate with staff, customers and suppliers. Like a pocket office, those electronic devices, allow users to gain easy access to digital agenda, contacts, emails, photos, and GPS anywhere at any time. The compatibles operating system enables the installation of other software app and like on pc is possible to perform a variety of activities at once. They are time savers, easy to handle and operate, allowing employers to be ahead of their time, with a potential increase in productivity and efficiency in the workplace. However, the use of social media within workhours is undermining the effectiveness of these devices. In Fact, a recent study suggests that the misuse of the smartphone in the workplace, leads to many thousands of hours in lost productivity each year in spite the policies adopted from the companies regarding this issue. (Kelly) Cited by Bean (2017)
 


POS Mobile Card Reader 

In recent years, technology has gone through marvellous changes. In fact, following rapid growth in contactless transactions, we are gradually beginning to be a cashless society, (The Fintech Times,2019). Thanks to the development of the new Mobile POS software, small businesses can finally benefit to offer digital payment options. Through the innovative and convenient system offered by Android or iPhone credit card reader, merchants can accept payments at their convenience, speeding up production, increasing accuracy and efficiency in customer service.

[image: ]
iZettle image copyright 


Easy to set up, compatible with many iOS and Android devices, the mobile POS reader connects via Bluetooth to the portable device on which the credit card application is downloaded; the terminal and the free app allow credit/debit cards and digital payments of all customers to be accepted. (iZettle)

[bookmark: _Toc7136976][bookmark: _Toc7137327][bookmark: _Toc7181642][bookmark: _Toc7181842][bookmark: _Toc7489760]Suggested below a comparison of the most popular mobile card readers:
	
	[image: iZettle logo]
	[image: Square logo]

	
	[image: iZettle Reader 2]
	[image: https://www.mobiletransaction.org/wp-content/uploads/2018/02/squarereader-120px.png]

	Solution type
	Card reader + mobile app
	Card reader + mobile app

	Card reader price
	£59 excl. VAT
Offer £19
	£29 excl. VAT
Offer £19

	Transaction fee
	1.75%
	1.75%

	Transaction fee, card not present
	Invoicing, payment links, ecommerce: 2.5%
	

	Monthly fee
	None
	None

	Min. sales volume?
	None
	None

	

Contactless
	[image: ]
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	Bank acc. settlement


	1-3 working days
	1-2 working days

	PIN pad
	  On card reader
	In app on phone/tablet screen

	Compatible receipt printers
	Star Micronics, Epson, Air-Print
	Star Micronics, Epson

	Text & email receipts
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	Staff accounts
	[image: ]
	Basic free, £3/mo. per staff account for advanced permissions

	Product library
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	Tipping
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	Accounting
	CSV/Excel, Xero or Debtor integration
	CSV/Excel, Xero or Debtor integration

	
	[image: iZettle logo]
	[image: Square logo]


Square vs iZettle (Wastiel, 2019)

[bookmark: _Toc7489762] Advantages 
 
· [bookmark: _Toc7489763]Incentive price, no minimum transaction and no monthly commission required.
· [bookmark: _Toc7489764]low transaction fee
· [bookmark: _Toc7489765]all Major credit and debit cards as well as digital payments.
· [bookmark: _Toc7489766]suitable for infrequent use, also for processing many transactions as primary POS solution.
· [bookmark: _Toc7489767]Improves efficiency and customer service.

[bookmark: _Toc7489768]Target market: Retails  
[bookmark: _Hlk7301325] A combination of mobile and traditional POS solutions allows retail stores deliver clear transaction in a matter of seconds anywhere in the shops, to bust lines, maximise sales and avoid crowding at the checkout counter and ultimately provide more value to regulars. Many customers might lose interest to ask information, if found themselves to wait until they reach the checkout counter. Having employees working on the sales floor comes in handy in situations where the store is too crowded for customers to get swiftly served. Increasing the amount of attention that employees can provide to customers, would make their shopping experience easier, quicker and more enjoyable; creating an in-store experience that is more valuable than shopping online. 
Social Media
According to the past studies cited by Duck and McHanan (2016) more than a decade ago, people would have spent from a third to a quarter (for least active people) of their day using media, (Papper et Al 2004), either for personal knowledge/entertainment and information gathering for related  work tasks,  suggesting by then, the compulsive needs to keep in touch with the external world. With the growth of these innovative platforms, such as Fb, Twitter and LinkedIn, many users are now relying on social media for their entertainment, web searches, news or simply as a time killer, (Giannakos, et Al, 2012.) They have significantly changed how we relate ourselves to the world around us. Easily accessed through smartphones; comments, likes, tweets, "shares" have replaced the old systems of communication. Video calls, group chats, Forums make thinking of phone calls sometimes as obsolete. Created to allow an online identity to share personal information, experience, hobby, interest, photo, videos, enabling users to follow whatever they like such as celebrities, places, brands and much more, is showing an alarming growth in students addicted to the internet (Ponte et Al, 2015 P105). Undoubtedly, Social platforms have sped up our interaction with others and in many cases improved our working experience; in fact, the use of Social networks as a tool for communication and marketing in the workplace, allow people to share content and gather information quickly, efficiently, saving precious time in productivity.  
[image: ] Social media and Communication in the workplace 
Fourth 
     Fourth is a world provider of innovative software services in the hospitality industry. Fourth App is the mobile gateway to access the platform where managers and employees can log into the interface services provided by this internal net. Managers would be able to check and complete task on the go related to the administration, such as inventory, orders, payroll etc having more time to support the team work, where employees would able to see their rota, pay slip and more.

Pizza Express: “How we communicate” 

Pizza express as big franchising has opted this software to maximise labour productivity and meet customer demand. As an employee of this company I had access to the fourth app only after the approval from the manager “I remember this well cos it 
took me 2 months to gain the access”. Having had experienced to  work in such a busy environment without the service provided from this platform, after a couple of weeks I couldn’t be sure anymore if I had worked overtime and my hours where correctly shown on the payslip. Let’s explain step by step the dynamics of this app to gather a few of the important information an employee can see when logged in; 

Fourth User Interface:

[image: ]

The user interface shows the interactive menu command and the “Feeds”, a User-generated content, where employees share news about events, facts and careers progress related to work. As it differs from restaurant to restaurant how managers use and enable the features of this service, where I work the only reason to use this app for us employee is to check the rota and the holiday’s allowance available in the Employee self-service:
                                                                        
                                                                          Employee Self Service Tab interface
· [image: ]Rota
· Pay slips
· Documents
· HR Details
· Holidays



	
· My Rota 
[image: ]Shows 4 weeks rota where employees can check their updated shift at the end of every Saturday night. Based on a weekly plan through this tab is possible for the employee to verify that the indicated hours match the hours actually worked. Such as overtime, where we had to remind the manager at the end of the shift and in busy hours could be easily forgotten.

· My Payslips This tab shows to the employess their monthly wages since started working for the company and are accessible with no further assistance from the manager needed, to be download in pdf if ever required as documentation
[image: ]. 
· My Documents
[image: ]This tab shows to the employee the pdf format and future documentation such as P60 at the end of each tax year and the P45 received with terminate working for the company. As the access to the platform will consequentially end when an employee leaves, at the bottom of the page, a message suggests saving a copy of all documentation as it won’t be any longer available at the closure of the account.


· HR DETAIL 
[image: ]




· My Holidays 
[image: ]This tab shows to employees their holidays allowance; how many days have been taken already, to check if the requested or reserved holiday have been approved and booked into the system and how many days since the beginning of the new tax year have been accrued. 

      Images provided from my fourth personal account (f. Giannattasio 2019)

Although the interactive menu includes the options to send messages and to create a group chat to communicate within the organisation, on the discretion of management team, many restaurants of this chain opt to create a group chat on WhatsApp to communicate within the workforce.
The reasons behind this choice are:
1. Most employees already use WhatsApp for private conversation
1. to speed up the process in adding a new team member to the group
1. time employed for messages and shared information to reach the receiver

[bookmark: _Hlk7472119]WhatsApp is free of charge messaging app for smartphones, mainly used to share interpersonal messages, calls and video call, counting 1.5 billion active monthly users in the 2017, (M. Iqbal 2019). Therefore, it is a simple and effective application to be used between employees to notify weekly rota, requests of support, impart orders and update changes, becoming a safe point to refer to, when needed;  “When use social media internally, messages become content; a searchable record of knowledge can reduce, by as much as 35 percent, the time employees spend searching for company information. Jeanne Meister (2018).
Social media as tool for Marketing: 
According to Future Workplace's Multiple Generations @ Work survey, within the next year,  "social media literacy will be required for all employees".(cited by Jeanne Meister 2018) giving us an idea on how social media are changing the future work. With more than a million daily users following brand more than celebrities, social media, such as Facebook/Twitter/LinkedIn are offering a boundless number of potential viewers, to whoever decided to advertise their products or services on these platforms. Facebook /Twitter/LinkedIn has launched as launched a business version of the software that incentive small business/e-commercial/home-professional, to take charge of their marketing strategies to attract potential new customers/recruiters and gather information about consumers trend. Through an online presence, entrepreneurs can grow their reputation by increasing brand awareness.
[bookmark: _Hlk7485567]With the exclusive’s advantages offered by real-time customer service at a very competitive price as shown in the FB notification example below:
“people are boosting like “come to eat the best…” to reach more people. You could reach up to 3,136 people daily by promoting if for £42” 
Here the pro and cons brought using social media as a marketing and information gathering tool:

	Advantages

· Reduced marketing cost
· Boost sales
· Promote content
· Go viral
· Reputation management
· Customers and audience engagement
· Customer service and customer support
· Access to international market
· Opportunity for customer feedback

	Disadvantages 



· Increased risk of malware 
· Identity theft
· Damage Employee productivity 
· Daily monitoring 
· Bullying and harassment 
· Negative feedback 




Facebook Online Presence

 I have chosen Facebook business page as I find twitter too chaotic for my personality to advertise the international street market in Greenwich, nearby the famous attraction Cutty Sark, where every weekend in our pretty Pop-up stall, we sell succulent German hot-dogs. 
[image: ]


LinkedIn

The largest professional network site, LinkedIn is where professional people can stay connected with the other professional and millions of other users for exchanging ideas, innovation, knowledge and employment opportunities among the different individuals. LinkedIn provides access to many professional career paths, allowing users to interact or follow the desired professional position. 

[image: ]



Conclusion 


[bookmark: _GoBack]With the internet taking over the functionality of modern technologies, we have seen the beneficial effects, smartphones are implemented in the workforce. With an operating system which enables users to download the apps directly on their devices, we have discussed how this compatible software, Mobile POS used to take digital payments and Fourth app/WhatsApp as a communication system, boost the efficiency and productivity in the workplace. To then venture into the social media web, a virtual world populated by millions of users. Here we have discussed how Facebook/Twitter/LinkedIn can be used to create an online presence to promote businesses/employability and use the marketing strategies to stand out from the crowd and gain recognition. Coming from the side where social media is used only for personal purpose and showed little interest in the virtual world, I have found myself enjoying the time taken to discover the benefit of using this platforms  more than the actual use of them, opening my inquisitive mind to new horizons if I ever find myself In a situation, where I can effectively make use of these opportunities.
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