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Executive Summary
[bookmark: _GoBack]The purpose of this report was to investigate the characteristics and motives behind an entrepreneur by studying The Economic approach, Phycological approach and the Sociological approach relating my chosen entrepreneur Shaun Pulfrey to all three.                                                                                                              
The report found that the Economic approach believed that all entrepreneurs had a high level of innovation which gave them the ability to spot new needs and trends. Austrian economist Joseph Alois Schumpeter was a supporter of this theory and from this created the creative destruction theory, which suggests that due entrepreneurship innovation, they destroy archaic organisation strategies and structures and pave the way to a new, favourable economy.
The Phycological approach explained how researches had identified specific personalities shown in the measurement of traits, which all entrepreneurs share. These traits are encoded in the individual's DNA meaning this approach believes entrepreneurs are born not created. The main trait model studied was the "Big 5" as this is the trait model which has been most commonly used amongst researches since the 1980s. From researching multiple trait theories, I recognised 5 key traits which I believe are found in all entrepreneurs which are; Have a vision, Innovative, able to spot opportunities/new need/gap in the market, have Drive and Willingness to take a risk.
The Sociological approach conflicted the previous theory and explained how entrepreneurs are products to their environments. Theorist Albert Bandura explained reciprocal determinism as the environment a person inhabits cause's entrepreneurial behaviour to develop, but the behaviour of the person also develops the environment.                                    
Studying the three approaches led to the conclusion that entrepreneurship behaviour is not the creation of one source it is a combination of all three approaches which Kruger’s model is used to explain within the conclusion of this report which ties together all three approaches.
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Introduction
The purpose of this report is to investigate the characteristics and motives behind an entrepreneur which are suggested by the three approaches I will be reviewing which are; The Economic, Phycological and the Sociological approach.                                                                                                              Entrepreneurs are the future to a successful and promising economy, they create new business increase the number of people employed, add to national income and create social change. Virgin recently released a report incorporation with the Centre for Economics and business research showing "entrepreneurs have added £196 billion to the UK economy" (Clarkson, 2016), along with this staggering figure the report reveals "UK start-ups employ 3.24 million people nationwide, accounting for 12 per cent of all employment in the country" (Clarkson, 2016), but what labels a person an Entrepreneur? And what is the motivation behind becoming one?

What is an Entrepreneur?
There are arrays of definitions of entrepreneurs, one theorist Alfred Marshall states; "they have an ability to forecast movements in patterns of consumption, understanding customers, suppliers and competitors an opportunity for making and supplying a new commodity that meets a real new want or improves the process of producing an old commodity" (Marshall,1920).                                                                                                              Professor of management and executive director of Entrepreneurship exclaims "it is a mindset – a way of thinking and acting, imagining new ways to solve problems and create value. The ability to recognize and methodically analyze an opportunity, ultimately, to capture its value" Bachenheimer, 2018).      
I have chosen Shaun Pulfrey as the entrepreneur I will be reviewing, he is the founder of Tangle Teezer, a detangling hairbrush. He began as a hair colourist and years of working in hairdressers he saw a need for a product which could easily glide through and detangle all hair types. In 2003 he started research to create his product. This demonstrated he had the ability to spot a need in the market and had a vision for a new product.                                                                                                                                                                                                                      

Approaches to Entrepreneurship

Economic Approach
Joseph Alois Schumpeter an Austrian Political Economist formed the creative destruction theory. This theory suggests that entrepreneurs make themselves successes, they are not given opportunities they create them, they have vision and will work until it's their reality, they are dream-driven, not money orienteered.                                                                                                                 Schumpeter believes the sole domain of entrepreneurship is innovation. 
He recognises innovation created by entrepreneurs destroys business structures which organisations once relied on and market equilibriums are no longer predictable, this is what is referred to as "creative destruction".
In the Schumpeter transcript were three points which he believed best described the characteristics of an entrepreneur;
 1. The dream and the will to found a private kingdom,
 2. The impulse to fight, to prove oneself superior to others, to succeed for the sake not of the fruits of success, but of success itself,
 3. The joy of creating, of getting things done. (Schumpeter, 1934).

Shaun Pulfrey has shown "impulse to fight and prove oneself" when in 2007 he took the risk to go on Dragons Den to pitch his product in hope that he would secure an angel investor whom he would provide 15% of his business in exchange for £80,000.
The idea was rejected and was described as "waste of time" although this risk failed, he continued in believing in his product and himself and carried on forward with his invention. 
The dragons didn't like the product but the viewers did, sales for the brush rapidly rose and in 2008 the product was stocked in Boots the high street leading pharmaceutical store. Within one year 35000 brushes were sold.
In 2019 the business operates in over 70 countries and a tangle teezer product is sold every 20 seconds.
Innovation was demonstrated through the resourcefulness of Shaun Pulfrey as when the product was first created it was only created in two colours Black and Pink. Originally it was only supposed to be black, but Shaun used pink plastic as it was a cheaper alternative and readily available. 
Debbie Roxerzade founder of Rachel's Kitchen also believes that money is not the key motivator for entrepreneurs and supports Schumpeter's theory; "the persistent progression towards an innovative solution to a key problem, constant hunger for making things better and the idea that you are never satisfied with how things are" (Roxerzade, 2018). 
"constant hunger for making things better" was shown by Shaun as he continued to build and expand his brand by creating customer feedback surveys and marketing to find out how he could improve his products which led him to create two more products; the compact styler and the children's detangling brush. 

Social Behaviour Approach
The Social Cognitive theory created by Albert Bandura in 1986 claims the environment a person is in cause's entrepreneurial behaviour to develop, but the behaviour of the person also develops the environment. This is named the reciprocal determinism.                                                                                                                Bandura expresses people learn by watching others, depending on what they have observed they then decide whether the behaviour should be imitated. The cognitive factors that help determine whether to imitate are "reflection, symbolization, the prevention of consequences based on processes of comparison, generalization, and auto-evaluation" (Griot, 2013).
This can be related to Shaun as his environment was hair salons where he spent 28 years of his career. If he did not work in this environment, he would never have discovered that there was a demand for the product he supplies. Also, due to working in this environment he also recognised that not only could he supply to the customers, but he could supply products to the employees of the salons, so he created the salon Elite detangling hairbrush. Its shape is concave, unlike all his flat hair brushes which meant that hairdressers were able to speed the time up they spent detangling customers hair.
Entrepreneurs can also derive from either opportunity driven factors or necessity driven depending on the environment which they inhabit. The table below explains 
	Motivating factors

	Opportunity driven
	Necessity driven

	Redundancy-
Not always negative this action can bring favourable situations for entrepreneurs as it provides them with finance due to redundancy money and the freedom. “Susanto (2000) suggests motivation encouraging a person to become an entrepreneur is the desire to feel free work, self-efficacy achieved and tolerance of risk” (Agus,2018). 
	Financially tough times – 
e.g. The recession 2008;  “Entrepreneurs who started businesses during the recession had stronger ‘challenge’, ‘financial’ and ‘family and legacy’ motives and higher growth expectations, triggering  individuals who were in employment and had long-standing entrepreneurial intentions to act on these” (Stephens, 2015)


	Vision - Most entrepreneurs spot a new need for a good or service within a market that they already work in (this was the case for Shaun Pulfrey), along with thinking of new ways to improve current goods/services. 

	Political and religious freedom – 
Within certain countries political and religious restrictions can force migrants to move to different countries.
Within the new country they may not get the job opportunities they want/need which drives them to create their own start-ups. 

	Retirement – Retirement offers individuals the opportunity to try out ideas, as they now find themselves in a position where they are financially stable and have the time to implement their ideas. 
	Domestic displacement – Unfortunately some women don’t have the choice to go back to work once they start a family, therefore women find they have no choice to become entrepreneurs in order to raise funds for their family.


Psychological Trait Approach
Nature (Phycological) versus Nurture (Sociological) has always been a controversial topic, one of which researchers have tried to determine which one is the chief influencer.   
Nature is the characteristics a person is born with, they cannot be modified or altered due to various events, "genetic factors are those that influence the tendency of people to engage in entrepreneurial activity, which is encoded in DNA and transmitted biologically" (Nicolaou, 2009).                                                                        
Nicos Nicolaou and Scott Shane researched the effect of genetic influences on 870 sets of twins to investigate the tendency to become self-employed over a decade. They discovered "between 37-42% of the tendency to be an entrepreneur is accounted for by genetic factors" (Shane, 2010).
From this, they claimed, "Genes affect chemical mechanisms in the brain which increase the likelihood of engaging in entrepreneurial activity, they influence individual differences, such as extraversion and internal locus of control, that predispose people to engage in entrepreneurial activity" (Nicolaou and Shane). 
This suggests that individuals are born with the traits to become entrepreneurs as they are more likely to select environments that are more favourable to entrepreneurship.
Trait theory is formed through this belief that certain individuals are born entrepreneurs as they naturally possess characteristics which are commonly found amongst entrepreneurs.
Gordon Allport put forward the trait theory and used "trait" as a unit of measurement for measuring personality. Combing through 18,000 words used to describe personality Allport created a list of 4500 noticeable traits which were then arranged under three levels; Cardinal traits, Central traits and Secondary traits. 
From this work, many theorists have continued to use the list to further explore trait theory. 
The Big 5 model has been the most commonly used trait model since the 1980s. In 2004 a study carried out in Britain used this model to recognise 5 features of an entrepreneur these included "focus, advantage, creativity, ego, and social" (Westwood, 2017). 
In 2008 researcher John et al described what he thought to be the 5 main traits;
"Openness to experience, Conscientiousness, Extraversion, Agreeableness and Neuroticism" (Pekkala Kerr, 2017).
Through studying multiple trait theories I have recognised 5 reoccurring characteristics, these being; Having a vision, Innovative ("introducing new ideas; original and creative in thinking" (Simpson, 2018)), Able to spot opportunities/new need/gap in the market, Drive (accomplish what you set out to do despite being faced with obstacles and setbacks), Willingness to take risk (startup knowing there is a chance of failing, but understand with great risk can come great reward which motivates entrepreneurs to overcome their fear). 
Shaun has demonstrated having the ability to spot a need in the market by creating the detangling brush suitable for all hair types.                                                              He has demonstrated vision and belief in his product due to the persistence he has shown, after being turned down by investors he carried on finding funding for his product by re-mortgaging his house and turning his home into his workspace where he stored and packaged his products, which also demonstrates willingness to take risks. 
He has shown innovation not only through the products he has created but also the way he has chosen to market them. An example of this is the collaboration with Shaun the sheep, a game was created which had over 7.5 million plays which lead to the Shaun the sheep brush selling out within days of its launch, this was a new and innovative way of increasing awareness of his brand through different marketing channels which proved successful for his brand.

Conclusion
The research carried out in this report has shown that the characteristics and motives behind an individual developing into an entrepreneur come from several different influences and cannot be solely down to one influencer.
I do agree with Schumpeter within the Economic approach that innovation is a key trait of an entrepreneur but the Sociological approach which explains entrepreneurs are just products of their environments I only partially agree with. Although this is true to life that people do learn by what they observe and the most common example of this being children learning from models who come in forms of their parents and older siblings, I believe that environmental factors and genetics (Psychological approach) work together to create an entrepreneur. An individual may observe a gap for a goods/service but lack the genetics which create the behaviours and characteristics needed to become an entrepreneur such as Entrepreneurial self-efficacy defined as "individual's confidence in his or her ability to successfully perform entrepreneurial roles and tasks" (Chen, Greene et al. 1998; De Noble, Jung et.al. 1999).                

Kruger's model in the subsequent section represents an alternative way of incorporating all three approaches which I believe is the best approach of assessing an entrepreneur.                                                                                      
Kruger's explanation for the model is; "intention depends on the perceived desirability and feasibility, and the propensity to act, knowing that the aforementioned propensity plays only a moderating role. Krueger (1993)

[image: ]
Figure 1. Krueger's model (1993)

This model shows us that the rise and success of an organisation formed by an individual are dependent on their intentions as well as their behaviour and personality.
Before intentions arise there's an experience within the individual life that makes them decide to change their routine. For my entrepreneur this was the constant questioning from clients asking for a product which detangles hair, this incorporates the sociological approach as the experience has happened within the individual's environment along with the economic as there has been innovation in the form of a vision for a new product/service
Secondly, the credibility and feasibility of their vision must be considered attainable by the entrepreneur themselves. This looks at the physiological approach and makes the entrepreneur question do they have the traits which will make them go through with their idea. Obviously, Shaun Pulfrey did as he went on to create a globally successful brand.
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intention depends to the perceived desirability and feasibility, and the propensity to act,
knowing that the aforementioned propensity plays only a moderating role.
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Figure 1. Krueger’s model (1993)
Source : Krueger (1993)

Perceived desirability is defined as the degree of atiraction which an individual perceives a
given behavior. The perceived feasibility is defined as the perception of the ease or the
difficulty towards the behavior. If we make an exception of the moderating variable, that is
the proportion to act, only both components, the perceived desirability and feasibility explain
only to them the entrepreneurial intention.
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