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[bookmark: _Toc499164871]Introduction

Employability skills of any person will refer to ability, skills and potentiality which help the person to be effective enough for work place (Coldwell and Herbst, F, 2004). Every employer in woke place will look for better quality in employees which is known as employability skills of the employees as well. The academic experiences and the knowledge of employee do have some advantages in the work place but employability skills of the person will make him or her effective among thousands of candidates (Sekaran, and Bougie, 2016). In ASDA, I work as HR manager. Recently, the company is looking for Assistant HR manager. This context will focus on the employability skills that are required by the employers in the company.



1. [bookmark: _Toc499164872]Relevant Skills for Recruiting
ASDA is one of the largest retailers with other subsidiaries companies. The company has efficiency in quality full products and services. Thus, the company is looking for new assistant HR manager for the branch (Coldwell and Herbst, F, 2004).
For the recruitment, the company is looking for some skills and knowledge in employees. As a HR manager, I got the responsibility to recruit the best candidates among huge number of candidates. For the recruitment and as employer, I need to search for the effective employability skills among employees (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015). Education qualification and academic experiences along with degree in education will be required for the position. For the position, some academic qualification is mandatory based on the company (Friedkin and Johnsen, 2011). 

1.1 [bookmark: _Toc499164873]Skills Audit of Assistant Human Resource Manager Post
The skills audit refers to the system of selecting, identifying and collecting required skills and knowledge for the selected position. The company is looking for better employees and the employability skills of the position should be effective too.
 
Table 1 Skills Required for the Assistant Human resources Manager
	Serial No.
	Employability Skills
	Required Level of Skill

	1
	Communication and interpersonal Skills
	High

	2
	Decision making skills
	High

	3
	Problem-Solving Skills
	High

	4
	Teamwork Skills
	Medium

	5
	Leadership and Motivational Skills
	High

	6
	Technical Skills
	High

	7.
	Time and self- management skills 
	Medium 




1.2 [bookmark: _Toc499164874]Analysis of Skills
As an employer, I do have to possess some of the skills that are needed for the company. Thus, the employee should have the skills for the employability skills as well (Coldwell and Herbst, F, 2004).
Communication and interpersonal Skills
Communication skills imply how effectively the employee can communicate and share his or her thinking or idea to others. Any employee in work place needs to have better communication skills and potentiality (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015). Not every employee has the knowledge of communication method and manner to peers or seniors or to customers. Every stakeholder will prefer different communication manner and thus employee should k\have that knowledge to use proper communication approaches in the work place (Friedkin and Johnsen, 2011). 
Interpersonal skills of an employee can make him more effective among others. Interpersonal skills will help the employees to negotiate with customers and peers very flexibly (Coldwell and Herbst, F, 2004). The communication with customers along with effective interaction will make the employee more attractive and more effective in the work place as well.
Communicating with customer must be needs for the company. Employees basically communicate with customers behalf of the employee. The employee should be more careful while communicating with customer for the better image as well (Sekaran, and Bougie, 2016).
Decision making Skills
Problems will be occurred in the company or the situation in the company can demand for better decision based on the career and performances. Thus, employee should make effective decision in the professional life and personal life as well (Coldwell and Herbst, F, 2004). 
In the work place, the employee can have any condition, career problem or situation with other where the decision making is mandatory (Friedkin and Johnsen, 2011). In this situation, the employee should be able to make the perfect decision without hampering any sort of situation or others. 
The decision making skills will also refer how the employee is able to conduct his or her own responsibility based on the job analysis. If the employee has skills in decision making, he or she will be able to find out the effective decision based on job responsibility as well (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015).
Problem-solving Skills and analyzing skills:
Work place will have differences among employees. The different culture, nationality and thinking can increase conflicts and chaos among employees. The conflicts can be huge if they are not solved properly (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015). Also, the situation in workplace can increase the problems and some difficulties which should be minimized or reduced by the employees by own. In this situation, the assistant HR manager should identify the problems, reasons behind the problem and the solution to solve the problem. This is how the employee can be effective as well (Coldwell and Herbst, F, 2004).
In this work place, the problem could be raised among customers and employees. For reducing the problems, the employee should be more careful and more flexible enough for solving the problem based on the company’s rules and regulation (Friedkin and Johnsen, 2011). 
Teamwork Skills
In the work place in ASDA, team work gets preferences. Thus, the company will prefer more team work for solving any sort of problems. Thus in the company, team will be managed under leader for the better direction (Sekaran, and Bougie, 2016)..
In team, members will be different in nature and different in characteristics. The will prefer different communication approaches and interaction styles (Friedkin and Johnsen, 2011). The team members can have different cultures which make the conflicts bigger among members. In this situation, the employee should be able to participate in the team and collaborate with members for the better performances. He or she should be able to work with every team member without any sort of mismanagement and conflicts as well (Coldwell and Herbst, F, 2004).
Leadership and Motivational Skills
Leadership skills are mandatory for any employee. The assistant HR manager should have the leadership skills for the position. Leadership skills will refer the system and procedure that leader follows to direct employees in the company. Leadership skills will help any employee to participate in innovation and new ideas even more while solving any problems. Also, leadership skills will help any employee to be more efficient in the work place with effective direction (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015).
The motivational skills refer the ability to persuade others in personal life and professional life. The motivational skills of any person will help the person to work with other by improving their ability of any skills. If the assistant HR manager is able to motivate others based on their needs and wants, the person will be able to help employees in the work place (Friedkin and Johnsen, 2011).
Customers demand for better services. But not every time, their wishes come true. Thus, the customers will need some of the direction while they are giving feedback to the employee. The employee can motivate the customer to buy the products even more to be more effective to the brand loyalty as well (Coldwell and Herbst, F, 2004).
Technical Skills
Technology cannot be ignored now a day. Every company will use technology for better services. Thus technology can be helpful for employees to be more effective. This is why, technical skills are needed to use the technology even better (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015). 
[bookmark: _GoBack]Technical skill refers to the skills where the employee is able to use technology with effectiveness where technology increases his or her ability and productivity (Friedkin and Johnsen, 2011). Technology will help any employee to connect with the peers, customers, seniors and others in the company. Technical skills help employee to communicate with the peers with effectiveness and the juniors where the direction will be given properly. Communicating with customer through technology will be much safer and effective for the employees as well (Sekaran, and Bougie, 2016).
Presentation skills will be connected to the technical; skills as well. Normally the presentation skills of person will refer how effectively he or she can present him or herself top other. In this situation, how effectively the employee can present him or herself through technology and technical skills as well (Friedkin and Johnsen, 2011).
Time management skills
Time is money in personal and professional life as well. Time management is never been easy for employees in work place. Time management will help any employee to be more proficient and professional for the work place (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015).
With the help of time management, any employee will be able to sort out his or her responsibilities. The responsibilities and the extra work could be managed properly if the HR manager is effective enough to maintain the time and schedule for the work (Coldwell and Herbst, F, 2004). 
Time management will help the employee to be more flexible to other skills as well. The more effectively he or she uses time, the more performances he or she can get from the responsibility. Thus, time management will help the employee to improve the employability skills (Sekaran, and Bougie, 2016)..
Self - management skills
Self -management skills refer to the skills where the employee can manage his or her personality and ability to manage certain things (Coldwell and Herbst, F, 2004). In work place, self- management skills are mandatory to maintain. Self- management skills will help the employee to be more persistent and more flexible in learning and adopting the situation (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015).
In cognitive adaptability, the employee will be able to adapt the situation in the work place. The cognitive adaptability will help the employee to be more effective towards the responsibility and more punctual to the work place and responsibility as well (Friedkin and Johnsen, 2011)
Future learning 
The employee can have these skills and knowledge by the born or develop those. But in future in work place for better career, the employee needs to be more concentrated and effective to the learning. Thus as an employer, some recommends are given below:
· Time management is mandatory. The employee should learn how to manage the timing for the better career in future. With the help of time management, employee will be more efficient. The employee can learn managing timing with scheduling every single work for the work places (Sekaran, and Bougie, 2016).
· The employee should have knowledge to communicate effectively. The employee should learn the manner ASDA follows while communicating then he or she can use the communication manner for the work place to others (Coldwell and Herbst, F, 2004)
· The personal development is mandatory. If the employees are skilled in both personally and professionally, that will help the employee for better performances in the career and personal; life as well (Amar, Pomey, San Martin, De Coster, & Noseworthy, 2015)
· The interpersonal skill is needed to handle the customers and others. The employee can develop the interpersonal skills with better learning about communication and customers. He or she has to have the observation power to interact effetely with others in the work place (Friedkin and Johnsen, 2011).
· 

[bookmark: _Toc499164875]Conclusion
Employability skills will gather all the abilities, activities, potentialities, skills and knowledge that employer will look for the recruitment. If the employability skills are effective enough to attract the eye of the employer, the employee will be recruited and t will be developed his or her skills in the work place as well (Friedkin and Johnsen, 2011). The employability skills of an employee should be identified properly to maintain the skills effectively. Not everyone will have skills and ability, thus they can develop their skills and ability through learning, practicing, training and development programs provided by the work place.


[bookmark: _Toc499164876]References
Almeida, R., Robalino, D. and Behrman, J. (2012). The right skills for the job?. Washington, D.C.: World Bank..
Amar, C., Pomey, M., San Martin, C., De Coster, C. & Noseworthy, T. (2015), "Sustainability: orthopaedic surgery wait time marketing management strategies",  International Journal of Health Care Quality Assurance, vol. 28, no. 4, pp. 320-331.
Asset Skills.  not dated c. (2007).  “The employability skills Matrix for Health”. Skills for Business Network Employability Strategy: England, www.assetskills.org
Bryman, A. and Bell, E. (2015). Business Research methods. Oxford: Oxford University Press.
Coldwell, D. and Herbst, F. (2004). Business research. New York: Juta Academic

Cassidy, S., (2006) Developing employability skills. Peer assessment in Higher education. Education+ Training 489(7). pp 508-517.

Friedkin, N.E, and Johnsen, E.C, (2011). Social influence network theory: A sociological examination of small group dynamics (Vol 33). Cambridge University Press. 

Grunig, J.E., (2013). Excellence in public relations and communication management. Routledge, London. 
Sekaran, U. and Bougie, R. (2016). Research methods for business. Chichester, West Sussex, United Kingdom: John Wiley & Sons.

1

6

