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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to look at the initial 6 months training process and what strategies I used to become more resilient, and begin to adjust and understand what it takes to be a police officer in the 21st century. Although it is an intense training process it allows you to adapt to deal with stressful situations and gain a better understanding of how to develop a work/life balance. Working within the police force has always been known to be a stressful job, with 79% of police officers claiming to feel stress and anxiety largely due to the job (Moss, 2019). As a result of this, the last 6 months have allowed me to look at a variety of coping strategies to allow me to develop resilience and minimise the stress I will feel whilst working as a police officer. Within this essay I am going to look at the type of learner I am, and how that helped me learn the best ways to develop resilience and cope with stress, not only with the initial training period but also what I am planning on using throughout my career in the police.

In order to develop a coping mechanism that is likely to work for me, it is important to understand what kind of learner I am in order to know how to learn from experiences and how I can tell if a coping strategy is working effectively for me. Cavalcante (2014) talks about kinesthetic learners and how they learn best by physically doing things rather than sitting and listening for long periods of time. After researching more about this type of learner, it gave me a deeper understanding of not only how I learn new information, but also the best way to develop coping strategies and reduce stress. Looking back throughout the training I feel like this was quite apparent to me as I feel like I gained a better understanding and knowledge of different pieces of legislation by carrying out practical activities, which allowed me to look at things from a real life perspective. 

Over the 6 months of training it became evident to me that in order for me develop resilience I need to practically apply myself to situations in order to learn from my mistakes and by trying to maintain high levels of concentration throughout the day looking at powerpoints, leads me to feel stressed and anxious as I am not able to retain all the information without having that practical aspect to reinforce the stuff we have learnt. I felt as though I had to spend my evenings going over what we had covered during the day so I could get a better understanding before looking at something else the next day. On top of that, having the knowledge that you are constantly being assessed and that there were exams and test on different aspects of the course, made it a very stressful process but also allowed me to figure out the best way for me to deal with stress before going out onto response. 

One way I found to relieve stress has been exercising and studies show that exercising is not only good for your physical health but is also important for your mental health. Exercising has been shown to make changes in your body that impacts upon your brain and reduces how stressed you are feeling and can help you to feel less depressed, giving you a more positive outlook on the issues you are facing (Harvard Health, 2011).
Although to start with I found I had a lack of motivation to start exercising, eventually I found that I was benefiting from having a routine and it gave me a chance to focus on something other that legislation and work and clear my mind. Rather than worrying about upcoming exams and practical’s, exercising allowed me the time to focus on my body and not worry about anything else, which helps to provide some clarity and a sense of relief (Madell, 2016). By having a release of endorphins it put me in a better mind set to go back and look over my notes and legislation. Not only has exercise helped to improve my mental wellbeing but has also improved my resilience by seeing that although it was tough I have been able to overcome challenges and can see improvement in my fitness levels.

Throughout training, one of the area I found caused me the most stress was the practical assessments that were used to assess whether we understanding the legislation and processes we had discussed in the classroom. Although this was hard for me, one way I was able to deal with this was by applying Borton’s reflective tool (Borton, 1970) to the situation. Borton’s reflective tool looks at a situation that has taken place and provides you with the opportunity to reflect on the whole process, from what has happened to what will happen next time. This reflective tool is designed to be used continuously to allow you the chance to continuously develop and learn from your experiences (Dabell, 2018).

This reflective process is broken down into three main areas which are, what, so what and now what. This allowed me to think about what had happened during the practical and how I had dealt with it. It allows me to consider things such as how people reacted to the approach I took, if I achieved the outcome I was hoping for and how the situation made me feel. I think that has been extremely beneficial to me as I had never really considered reflecting on how a situation had made me feel, but from this I have found that by ensuring I am feeling more comfortable and confident in a situation, I am reducing how stressed I am feeling and becoming more resilient. 

When looking at the ‘so what’ aspect of the model looks at what happened as a consequence of how I dealt with the situation and how it has made me feel looking back on it. It also looks at how others perceived the situation and getting feedback from them. The ‘now what’ examines what I could do next time in order achieve a better outcome or how I could deal with it more efficiently. Then if there is a lot to be done in order to improve, it gives you the opportunity to put a plan in place to tackle it effectively to ensure you get the best outcome. 

I was also able to apply this model to assessments as I was doing them. By using, a dynamic assessment throughout practical’s gave me the confidence to have a go at things even if I wasn’t 100% confident on what the outcome would be. It then allowed me to reflect on what had happened and how I could improve, and get feedback from tutors and colleagues on how I could improve whilst still having a support network around me. Using this tool allowed me to control my stress levels and have a better mind set prior to starting practical’s as well as me ensuring I have an open mind towards feedback so I can reflect effectively on what has happened and move forwards with a positive attitude. 

Throughout the whole training process the main thing that has helped me reduce how stressful it has been and supported me in developing resilience is having a supportive group of colleagues around me everyday. Building strong relationships with colleagues has meant that on days where things have not gone as you wanted that there has been someone there to point out the positive aspects for you. Being surrounded by people from different backgrounds and cultures has allowed me to gain more knowledge that I will be able to use moving forward as well as valuing people’s differences and seeing the importance of ensuring everyone feels included. It has also been important when preparing for exams as it meant that we have been able to challenge each other on topics and help each other understand all the legislation. Building strong relationships with colleagues made the training more enjoyable and allowed the opportunity to have a social life with likeminded people who understood the stress of what was going on and helped me to understand how important it is going to be going forward, to ensure I have a healthy work/life balance. 

The 6 months training has been a very important process in providing the basic skills to become a police officer as well as providing you with the opportunity to develop your own style on how to deal with situations. It has allowed me to try different approaches and work out what works best for me and understand that this is going to be a stressful career, but understanding how to minimise the stress and what support networks there are, are going to be key in having a successful career.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to reflect on an incident that I have dealt with regarding the approach that I took when considering using force, whether it was a necessary step to take, and the considerations I had at the time. When an incident involves conflict, it could be something that you are expecting due to the nature of the call or it could be unforeseen, so it is important to understand the impact using force can have, and the steps that should be taken prior to using force to ensure you are in control of the situation. 

One of the incidents I attended started with an emergency call stating that the caller’s sons were fighting in the house and a disturbance and threats to kill could be heard in the background by the call taker. The information we received stated that one of the sons should not be at the address and is refusing to leave and previously the son had threatened his father with a knife. Knowing this information, I attended the call double crewed as I expected there to be violent situation with the possibility of weapons being present. 

On arrival at the location I could not hear a disturbance taking place but in the distance there was a male holding what I believed to be a brick above his head. As he looked in my direction he threw the brick down and he started walking towards myself and my colleague looking as though he was trying to leave the scene. I calmly walked towards the male and asked if he knew what had been going on. He told me to “Fuck off and leave me alone, I just want to go away from here.” I noticed that there was blood on his jacket and drops of blood on his face which provided me with enough suspicion that he was involved in this incident. I stated “You are not going anywhere until you tell me what has been going on” as I needed to establish his involvement in the incident and who this male was. The male started to become more aggressive towards myself and my colleague and started to push us out of his way.

At this point I was considering the impact factor that there were as it was two female officer and a tall, quite muscular male who was adamant that he was not going to talk to us (Home Office, 2018). It was also unclear at this point exactly what had gone on prior to us arriving at the scene. Myself and my colleague took hold of the male by the arms to try to prevent him from leaving the location and move him back onto the path out of the road. I tried to build a report with the male by trying to remain calm and talk to him rather than raising my voice. This is an example of using betari’s Box theory whereby my attitude and behaviour can influence their attitude and behaviour (Mind Tools, 2017). By using this approach I was hoping that it would calm the male down to a point at which I would be able to ascertain his details and gain a better understanding of what had taken place. 

Communication skills are extremely important as I have been able to see how depending on how officers approach and speak to members of the public, can either escalate or deescalate situations. Whilst communicating with other it is important to consider who it is you are talking to, what their background is and ensuring that you adapt how you are talking to meet their needs. How you communicate with people can dictate how effective your service delivery is and this can be with offenders, victims, members of the public and colleagues (College of Policing, 2018). Although communication cannot always diffuse a situation, considering your body language and how you are approaching people can influence a situation and how others respond to you, which can have a major impact on how a situation is dealt with.

Instead of complying, the male became increasingly agitated and hostile towards us, he started to clench his fits and say “Fuck off you cunts, I just want to get away from here”. It became clear to me that if he was to continue to become more aggressive, then it would become increasingly more difficult to detain the male. He continued to push me and my colleague and be verbally abusive. Due to him being stronger than me and my colleague, we were having trouble trying to get the males hands behind his back to place handcuffs on him. My colleague asked for further units to attend to assist in detaining the male whilst we continued to keep the male at the location. I believe that this use of force was necessary as at this time I had reason to believe that the male had been involved in a fight and could have potentially assaulted someone due to the blood on his jacket and on his face, and until I had ascertained details on who the male was and what involvement he had in the incident I wasn’t prepared to let the male leave the area. 

At this point the male was actively resisting myself and my colleague as although he was not aiming to injure us, he was pushing us to try and get us out of his way. With the active resistance, verbal abuse and the impact factors that were present were all things I had to consider when dealing with this level of conflict (Connor, 1991). Considering these factors can impact upon the decisions you make in an aim to get the best result. 

As more units arrived at the location we were able to place handcuff on the male gain more control over him. The male was placed into the back of a police van and watched by other officers so I was able to go and talk to people at the address to try and establish what had taken place. As I approached the address there was another male who had blood all over his face and appeared to have sustained injuries and a woman who was visibly distressed by what had happened. The male stated that whilst trying to get his brother to leave the address, as he is not welcome there due to previous incidents, he had been punched and kicked in the face. He also disclosed that his brother had threatened to kill him and smash his car up with a brick all whilst his two young children were at the address. 

Based on that disclosure I inform the male that I was just going to deal with his brother and would be back shortly to discuss things further with him and complete some paperwork. I then arrested the male for assault, threats to kill and threats to cause damage so he could be removed from the area and prevent any more harm to the victim.

When I returned to talk to the victim regarding the incident, it became apparent that there had been ongoing issues with the subject and the rest of the family but even so, they were unsure if pursuing a criminal conviction was what they wanted to do, considering he is part of the family. They were unsure of what options were available to them and what possible outcomes there would be depending upon which route they took. Again I used my communication skills and just listened to what they had to say and what they wanted to happen, and answer all the questions that they had. I believe that taking time to listen to what the victim wants is extremely important and that you should not push them to pursue a certain route as this can affect them supporting police action further down the line. 

When it comes to managing offenders and the criminal justice system, to have a higher chance of a conviction it is important to have the support of victims and witnesses as they are the ones that can provide the key evidence and the impactive statements that can be vital in a case. The victim in this case was concerned over the welfare of his family and wanted to ensure they were safe when he was not there as his mother would not be able to defend herself if the subject was to become aggressive towards her. Listening to the concerns raised by the victim, it was important to them that they could get a restraining order in an attempt to prevent any further issues, although they were still unsure if they wanted to prosecute. I feel like I was able to build a good rapport with the victim and explained the safeguarding I could put in place for him and that restraining orders are something we can suggest if someone is convicted in court, otherwise it is something he could do privately. After discussing all the option with the victim and his mother he decided to provide a positive statement and to support police action in an aim for a possible conviction. 

This incident allowed me to improve on how I communicate with people and adapt to who I am talking to in the situation. Going from managing conflict and talking to the offender to talking to the victims and witness has allowed me to go from managing quite a stressful situation to reassuring victims that they are making the right decision and the police will support them. 

Throughout this incident I was considering the National Decision Making Model (College of Policing, 2014) and what options I could consider and the powers that I had to deal with the situation. Prior to arriving at the location, I was considering what possibilities there could be, such as is the offender still at the location or will observations need to be passed to other officers, are the males still going to be fighting, are any other people involved and are there any injuries that will require ambulance assistance. 

I also used the national decision making model when it came to deciding what level of force was appropriate to use in the situation, or if there was another method I could use. I had already tried to just talk to them male to understand what had been going on at the address, as well as trying to persuade him to sit in the back of the van and talk to me if he did not want to be at the address any more, or seen by other members of the public. As he was refusing to cooperate I believe that trying to detain the male was a proportionate use of force in the situation. I had reason to believe that he had been in a fight and due to the blood on his top and on his face, I believed he could have assaulted someone. With him being actively resistant towards myself and my colleague, we were unable to place handcuffs on him until more units arrived to assist us. Due to this I believe the level of force used was justified as we were able to keep the male at the location until we had further units available to assist us, the grounds to arrest him and as a result no one else was injured whilst police were present at the location. 

Gibbs developed a model of reflection which systematically looks at a situation you have been in and gives you the opportunity to break it down and reflect on how it went, how you could improve and how the incident made you feel (Oxford Brookes University, 2019). After looking back at what had happened during the incident I feel like I have been able to learn a lot from it. Whilst I was dealing with the suspect I felt as though I was remaining in control of the situation although I was concerned as the male was significantly taller and stronger than me, and with his previous history of being violent that things could have escalated quite quickly. I also felt that I was able to deal with the victims appropriately as I was concerned that the female would be at risk if I did not take positive action and provide appropriate safeguarding. 

In every incident there are good and bad points that can be looked at in order to improve on future situations. I believe that there was a positive outcome from this incident as the male was arrested and I was able to obtain positive statements and support from the victim to try and charge the male. Although this was a good result the incident did not go perfectly.  The negatives of this incident I believe are how I came across to the subject as I feel I could have been more assertive from the start in how I dealt with him. Although overall I am satisfied with the result that I got from the incident as the male was arrested quickly and I was able to get the victim to support police action. Although I believe I did do a good job, I still believe that there is more that could have been done. I feel like I could have done more to get a victim personal statement as these can be very impactive, as they do not look at the incident but at how the incident has impacted their lives, and the effects it has had on them both physically and mentally. 

If I was to be in this situation again I believe that if I remain confident in my decisions and continuously use the national decision making model to support my decisions then I will be able to achieve the outcome I am looking for. I believe that the more incidents that I attended and the more people I come into contact with, will allow me to become more confident in my decisions and the approach I take on arrival at incidents. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to look at an incident in which I had a significant role and an incident in which I dealt with most of the case. From this incident I will be able to critically assess the issues that were presented to me throughout the case and reflect on how I dealt with and overcame them. This incident allowed me to look how important different aspects of policing is as well as seeing how important having a good rapport with a victim can help you with a police investigation.

One incident that I have dealt with was in relation to a domestic violence call. The caller was an elderly woman, who had stated that her son had been staying at the address for the last few week to look after her, but the night before he had gone out drinking and when he returned in the early hours of the morning he was extremely violent towards her. She stated that she had been pushed across the room and pushed against a door by her throat and had scared her that much that she had left her address and out wandering the streets, until she was able to call the police. Although other officers when to deal with the call initially and arrested the suspect, I then took on the investigation. 

This started by myself and my colleague visiting the victim so we had a good understanding of what exactly had happened as we hadn’t initially attended the call. She disclosed to us that although she had previously had a really good relationship with her son, the last few weeks had been incredibly difficult for her and he had started to become more violent towards her and she is struggling to cope and to defend herself. She stated that she had numerous health conditions that required her to have a carer as it was becoming increasingly more difficult for her to care for herself. She disclosed the assault that had taken place but stated that she did not wish to make a complaint as she did not feel as though she could prosecute her son as she did not want to ruin the relationship. 

Having this contact with the victim allowed me to have a greater understanding of the events that had taken place and the kind of relationship the victim and subject had. This also gave me the opportunity to find out exactly how the victim wanted the subject to be dealt with and ask the appropriate questions that would assist me in interview. As the victim had stated that she did not wish to provide a statement or support police prosecution I explained that from here the process would involve myself interviewing the subject, and depending out the outcome of the interview would dictate what would happen next. 

When it comes to interviewing suspects, there are codes of practice that you need to follow to ensure that everything you do is being carried out lawfully. The main codes that need to be considered for interviewing are Code C, Code E and Code F. Code C looks at the important requirements that are needed for a lawful detention of a subject and how they are treated in custody and how they are questioned in custody. This involves making sure they are given their rights and have access to a solicitor if they would like one for interview. When it comes to carrying out the interview, Code E looks at the audio recording of interviews and Code F looks at the visual recording of the interview. Ensuring interviews are recorded is vital as they can become critical in a case if it goes to court as it can be used as evidence as to what their side of the story is. This is why preparing for interview and ensuring you follow the Codes of practice is vital in helping to assist in getting a conviction (Home Office, 2013). Interviews can also bring to light important evidence that you might not have been aware of or any mitigating circumstances that could have an impact on the case.

During the interview, the subject was initially refusing to answer questions relating to the incident that had happened so I decided to a different approach and started to talk to him about his relationship with his mum and at this point he started to engage with myself and my colleague. From this he started to answer the questions and provide us with his account of what had taken place in the early hours of the morning and understand the relationship from his perspective. As a result of this interview the custody Sargent decided that there would be no further action with this case as there was no evidence of any assault having taken place and the victim wasn’t willing to provide us with an evidential account of what had happened prior to officers attending.

When I contacted the victim to update her on the result of the interview, it was apparent that she was scared of what would happen to her if her son was to be released from custody and return to her address, so she decided that she would like to go down the prosecution route and provide us with a statement if it would mean that it could prevent him from come back. I informed her that although I could not guarantee anything, having the support would more than likely mean if he is charged, that bail conditions could be put on him and we could apply for a restraining order if it goes to court.  

I was very pleased with this decision as I knew that it had been difficult for the victim as she did not want to prosecute her son as they use to have a good relationship and she did not want to ruin that. It was evident that this incident had had a dramatic impact on her and that it was the right thing to do in this situation, even if it meant it gave her a bit of breathing space to decide what she wanted to do. She had stated that she did not want him back at her address, but was concerned about repercussions if there was nothing stopping him return to the address.  By getting a detailed statement from the victim regarding what had happened and how it had impacted on her meant we were able to put a case together for the Crown Prosecution Service (CPS) to look at getting her son prosecuted. As she was classed as a vulnerable victim, I discussed with her the support that can be put in place for her to ensure attendance in court by applying for special measures to be put in place so she does not have to see the subject when giving evidence, if that would make her feel more comfortable and guarantee attendance. This is an important thing to consider when dealing with vulnerable victims as they can require more support and guidance from the police and other agencies and this is outlined in the victims code of practice. The Victims Code of Practice was designed to ensure that victims are not forgotten about in an investigation and are provided with as much support as they need throughout the investigation. This highlights the victims that can apply for special measures in court, explains the impact a victim’s personal statement can have on the case as well as providing guidelines on how police officers should be updating their victims (Victim Support, 2019).

Using Gibbs model of reflection (Oxford Brookes University, 2019) to look at how I dealt with the incident and the outcome of it I feel like I dealt with it well. Throughout this incident, I felt that I remained professional and was able to make the victim understand just how important she is in the case and that we wanted to ensure that she was safe and that we were doing the right thing for her. By explaining to her what impact a statement and victim personal statement can have on the case, clarified for her the importance and power she has in the case. I was also able to refer the victim for support after this incident as well as contacting social services, as it was clear she was struggling emotionally and would benefit from support from other agencies. 

Whilst dealing with the victim the main thing I was concerned about was ensuring the victims safety and ensuring that after the incident she would feel safe and confident in her own home. I feel like how I spoke to the victim was good as I was able to have her go from refusing to support police action to then wanting to prosecute and support the police. I felt that I was able to provide good explanations of the process of providing different statements and the benefits of them, as well as explaining the support that is available to her via different agencies. At the time the main thing I was concerned about was safeguarding the victim, as she was an elderly lady who could not defend herself if anything else was to happen. I believe having this is the forefront of my mind whilst talking to the victim, helped me in making her understand that she is the priority and that I want to ensure she is safe and has the support that she needs. 
              
Although I feel like I dealt with some aspects well, I feel like there are some area that need improvement. Prior to the interview, I was apprehensive on how it would go and how to plan effectively in order to get enough evidence in case we would have been able to prosecute without the victims support. Going into the interview I was nervous and I feel like it showed as I was not 100% sure on how to deal with and talk to the subject to get the best out of the interview. This is especially as I was going into interview without a victim statement or any evidence of an offence taking place it meant it required a bit more prior planning to ensure I was as prepared as possible. 
 
 Statement writing is also an area that I struggle with as I find it hard get into the flow of getting the information I need and write an effective statement at the same time. Because of this, I find myself concentrating too much on writing the statement rather than talking to the victim. I feel like this makes it slightly awkward and my colleague will talk to the victim to ensure we continue to build the rapport. Without that rapport I feel that like there could have been a different outcome and that she might not have been as willing to support police action or understand that it was her we were concerned about. 

From this I feel like we had an extremely positive outcome as the subject was prosecuted as a result being able to get the victim to support police action and also being able to but a comprehensive case file together for the CPS. I also feel like the victim was also referred to the relevant support agencies to ensure she does not have to rely on people who will put her at risk again, which has made it worthwhile convincing the victim to support the route we were trying to take with the case.

With this incident, I feel like I could have benefited from dealing with the case from the initial call just to allow me to have had contact with the subject prior to the interview and have a better understanding of both parties understand what their relationship was like. It also would have allowed me to see how much of an impact having the subject at the location was having on the victim so I could have explained to her earlier the importance her statement would have been it could have helped us in the interview to make the subject realise the impact he has had.
           
Next time I think that I need to be more confident when dealing with situations and not doubt myself when talking to people. I feel like I need to be more honest with victims on how impactive their support can be, but also what will happen without their support. This can hopefully make them understand the criminal justice system better and help them in making the decision that is right form them. 

Throughout this incident I was continuously thinking about the police values and the key principle of policing to ensure I was dealing with the incident to the best of my ability (College of Policing, 2014). This include treating everyone fairly regardless of if they are victims or subjects as police officers are impartial and just want to gather the evidence for the case. It is also important to be open and honest and be willing to answer any concerns someone might have and be able provide the support an individual might need as this helps in building a rapport with people and gives them the confidence to trust your judgement and that you are doing the best for them. Whilst dealing with victims, witnesses and subjects it is also important to consider any cultural or language issues there may be that could prevent you in gaining the best evidence possible. As an officer you need to be aware that there are some cases where you might not be the best person to deal with the case and be happy to refer people in the appropriate direction to get the support they need. 

From dealing with this incident I was able to learn a lot. This was one of the first incidents I had dealt with and I feel like that may have come across when talking to people as I was not as confident as I should have been. But from this I learnt that I am able to deal with incidents and should be confident with my decisions. I feel that from having a positive result from this case taught me the importance of having a supportive victim, gathering the evidence for the case and building a good rapport with the victim. From dealing with this incident I have been able to become more confident with my decisions and believe that if I continue like this I will continue to improve when dealing with further incidents. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to be looking at a hate incident that I have dealt with and from this incident I will critically assess the situation, reflect on my decision making process and the impacts my decisions can have. As well as looking at the policies and procedure that are in place when dealing with offenders and carrying out investigations that need to be followed through. 

This incident was brought to our attention with a call from a male stating that he has been called a “Gay cunt” by his next door neighbour. Prior to arriving at the address we did not have much information regarding the people involved and were unsure of exactly what we were going to be walking into. The only information we had was that it involved a gay couple and they were unsure on how to handle the situation. Upon arrival we attended the victims address to try and establish exactly what had occurred earlier that day and establish what offence had been committed.  

The victim stated that his next door neighbour has a restraining order against him and stating that he should not have any form of contact with them. The victim believed that his neighbour was trying to get him to break his restraining order by trying to get him into an argument with him. The victim stated that in the afternoon the subject had started to complain to the victim regarding his window being open. The subject continued to shout and become aggressive towards the victim and the victims partner and shouted at them “I don’t care if you call the police you gay cunt, you’re just a gay prick.” The victim also stated that the incident had been captured on his CCTV and was happy to provide the police with the evidence. 

The victim and his partner were clearly distressed by the incident and had stated that there have been ongoing issues with their neighbours and no longer feel safe in their own home as a result of this. The victim stated that he was willing to support police action as the issues had been going on for long enough and could not see another way to deal with the ongoing issues. With this incident, as it had happened earlier on that day I felt that it was not necessary to go and arrest the subject straight away as he was in work and did not pose an imminent threat to the victim. This allowed me to discuss the whole incident with the victim and take a positive statement and collect the evidence I would need for the case. 

The national decision making model (College of Policing, 2014) is used by all police officers when dealing with incidents when trying to establish the best course of action take. In this case I had been able to gather all the information I needed by talking to the victim and taking a statement, then I considered the powers and policies that were available to me when considering the threat and risk there was towards the victim. As this incident took place outside with other people around I decided that it was a section 5 public order hate crime, but as the subject was at work I did not believe the best course of action would be to arrest straight away. 

After taking a victim statement and gathering the CCTV of the incident, I attended the address of the subject to talk to his partner. She informed me that he would not be back till the early hours of the morning but stated that nothing had occurred between him and the victim. She provided me with a contact number for the subject and I was able to contact him to discuss the issue. By using police discretion, I felt that the best way to deal with this situation would be with a voluntary interview as there was no immediate threat to the victim, and both the victim and the subject were happy with this decision. Part of using the national decision making model is allowing a police officer to use discretion to deal with a situation how they feel would be the best. 

Using the national decision making model allows you to consider all the options that are available to you based on the threat and risk that is present at the time and the information you have been given, either by the victim or by witnesses. Once you have gathered all the information available to you, you can then take action on your decision and at a later date review what had happened and what the outcome was as a result. This is key when officers are using discretion to make decisions as this is what is used to base that decision on. In my case, for example, I believed that going down the voluntary interview route would be the best course of action to take in order to get the best results. 

When it comes to dealing with offenders, it does not mean that the best course of action to take is arresting them, sometimes there are other routes you can take to deal with the situation. Carrying out a voluntary interview is a way to carry out an interview when dealing with an incident slow time, as it allows you to gather all evidence and speak to all possible witnesses prior to carrying out an interview. Even though it is a voluntary interview the codes of practice (Home Office, 2013) still apply to ensure that the subject is treated correctly and entitled to have a solicitor present. As in any type of interview Code C, Code E and Code F need to be followed at all times, to ensure all evidence is properly collected and saved to be used at a later date. This related to how interviews are carried out and how they are recorded. By having interviews recorded, means that any significant statements that are made by the subject are properly recorded and stored so they can be use in court if needed as evidence. This evidential recording can then become a critical piece of evidence that could can the course of the investigation.

During the interview the subject disclosed that he believed the victim had broken his restraining order which had initiated the argument. When he was shown the CCTV in interview, which was an audio and visual recording, that it was him in the footage but he did not say those comments. As these issues had been brought to light it meant that a further investigation needed to be carried out in which the victim had now become the subject of an offence. As I complied with the codes of practice during tis interview, I am now able to use this as evidence if he changes his account at a later date. 

When dealing with offenders or subjects of an investigation it is important to follow the Code of Practice to the Criminal Procedure and Investigations Act 1996 (College of Policing, 2013), as this defines what a criminal investigation is and how a criminal investigation should be carried out. One of the key things in this for me is the part regarding victims and witnesses and what they will expect from an investigation. By building a rapport with victims and witnesses allows the public to have confidence in the officer that is dealing with the investigation and makes them feel as though the police are supporting them. In this case the counter allegation that was made needed to be taken seriously the evidence for this offence needed to be collected as well. CPIA discusses how important evidence collecting is and how it is important to collect all the evidence regardless of if it points in favour of the prosecution or the defence, which was vital in this investigation. 

Dealing with the counter complaint was initially quite challenging for me as I had built a good rapport with the victim and for him to now become the subject of an investigation was difficult. I informed him that a counter complaint had been made and arranged for him to come in for a voluntary interview. As before I gathered as much evidence as possible regarding the offence and spoke to possible witnesses that could provide evidence.   

When dealing with incidents it becomes very easy to take the side of the victim as they appear to be the vulnerable ones that need looking after but this is not always the case when false accusations are made. If police officers allow this bias to set in, it can mean that vital evidence is missed as it does not match up with the account the victim gave. Police officers are impartial investigations and must insure to gather all evidence as it is not them that makes the decision on the case. 

As a result of the investigations that I carried out, the one case was decided by a sergeant that there would be no further action based on there being no evidence to support it and a case file was prepared and sent to CPS for a decision to be made for the other one. 

To reflect on how I dealt with this incident and the investigations that I carried out, I am going to use Driscoll’s adaptation (Driscoll, 2007). Driscoll breaks down the situation you were in and looks at how it made you feel, as well as what happened as a result and what you could do differently next time. I feel like this incident has provided good examples of not only important police processes that need to be used when carrying out investigations, but also important things that I have been able to learn from. 

When reflecting on this incident, based on the information I was given and the support provided by the victim, I believe I was able to gather all the evidence that was required including statements and CCTV, as well as completing a victim’s personal statement that explained the impact this incident had had on him and how much it had affected his life. I also had other officers assisting me in this case who were able to talk to possible witnesses for me to get a better understanding of the ongoing issues that there were. In my opinion there had been numerous incidents involving both parties over the last 12 months but things had begun to escalate to a point that needed police involvement. Having the police involvement lead to both parties becoming defensive which lead to a counter complaint being made 2 weeks after the incident was supposed to have occurred. These provided the key aspects of the investigation that needed to be addressed and dealt with efficiently to ensure the offence that had occurred could be dealt with effectively and there was an understanding from both parties what had occurred to lead to that incident taking place. 

At the time I found the investigation stressful, due to the counter complaints and allegations being made, lead to it becoming quite a complicated investigation to carry out. But looking back at it I was able to learn a lot as I learnt how police officers can use their discretion appropriately to deal with situations and investigate things in slow time to allow you to complete a comprehensive case file. I believe that throughout the investigation I followed the policing policies regardless of which party I was talking to and dealing with at the time, and this provided both parties an equal opportunity to give their account. This then led to me building a positive relationship with both parties and have been able to keep them updated on the cases and how they are being progressed. 

From the investigations that took place I believe that positive outcomes have come out of both cases regardless of if it is the outcome they were looking for. Housing support was provided to both parties to try and stop them from living next to each other, as this would prevent any further issues between the parties involved. So even if there is not a criminal conviction as a result of CPS advice, both parties will not have to interact with each other in the future. If they remain living next to each other and there is not a criminal conviction as a result, I am concerned that the issues will continue and the police will continue to be involved. I believe that I have done as much as I possibly could with this case both from an investigation perspective and a supportive perspective to provide the best possible service to both parties. 

If I was to deal with this situation again I would attempt to deal with it more efficiently, by gathering more evidence in the golden hour and dealing with the subject quicker so if there is any counter complaint, it is made in a reasonable time frame and can be dealt with appropriately. 

This incident opened my eyes to how people may react to police being involved in an incident and how the police need to deal with it. This has also taught me the important of the Code of Practice to the Criminal Procedure and Investigations Act when it comes to dealing with offenders, victims and gathering best evidence. As I begin to deal with more incidents I am beginning to understand the decision making processes that police officers use and how officers use their discretion to deal with calls. The more experience I get the more confident I will become in using discretion to provide the best service to members of the public and provide the best support I can for victims of crime. 


Word count: 2290	



Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Statement writing 








	By continuing to take statements and offering to take statements for other colleagues, to give me the opportunity to become more confident in taking statements 
	Colleagues, shift Sargent, tutor  
	I would like to become more confident by march as I feel I will have been independent long enough to improve, but am aware that it is something that I can continuously be developing. 

	
Preparing case files 










	By continuing to complete case files and assisting others in preparing files. 
	Colleagues, shift Sargent, tutor  
	I would like to become more confident by march as I feel I will have been independent long enough to improve, but am aware that it is something that I can continuously be developing. 
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