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Market Opportunity 
The current coffee market is huge, with many different brands and outlets available to the ide society. Coffee drinking has become a growing trend especially with the younger generation. Such as teenager in college and university. This is a big market itself. Many of the people who go to big brands such as Costa and Starbucks big brands in the UK and teenagers. Especially now that drive-thus are also becoming more prominent around the country. 
Market segment is defined as “A group of people who share one or more common characteristics, lumped together for marketing purposes. Each market segment is unique, and marketers use various criteria to create a target market for their product or service” (Investopedia, 2020). Many businesses such as Costa do try and appeal to all markets whether it’s a young child or a fully grown adult in their 50s. For many people coffee is seen as social aspect of life. Many business personals go to coffee shops for business meetings etc. therefore there is a need for coffee in almost all aspects around the world. Costa coffee is already having 2422 outlets within the UK which is large number. It shows that coffee and other related drinks are very popular. 
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(Statista, 2018)
From the Statista graph shows the number of outlets available in each county. Showing a large proportion of the Costa franchise is based in United Kingdom which isn’t a surprise as the franchise originates from the UK. Believing that Coffee is slowly growing within the Bangladeshi market. Costa would be able to first start appealing to a smaller niche market of younger individuals. As Bangladesh slowly starts to incorporate western culture coffee will be one of the other cultures which follows through. 
In the current market tea is the preferred hot drink in Bangladesh. You would see people selling tea on street corners and in small shops in most parts of the city and villages. Bangladesh already has the second fastest growing economy in the world and the coffee market is untouched. Recent survey had seen that coffee had surpassed tea as the preferred drink. This goes to show that the gap in the market is there for Costa Coffee.
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(Creavision, N/A)

Competition 
Coffee industry is quite an easy market to come into especially if it is based around small cafes and other types of outlets. Currently Costas biggest competitor is Starbucks within the UK. Starbucks is franchised all over the world within many stores in the UK and US. Main competition for Costa in Bangladesh would be the little tea outlets which can be found in most areas. Teas and coffee served here is a lot cheaper than more affordable. 
Costa has a much higher bargaining power; we are a multinational company which has been stabilised in 28 different countries. Costa would be able to slash prices and cause a flood into the market with customers. Costa would be able to push many small retailers out as many would not be able to deal with the competition caused by Costa. The coffee industry within Bangladesh is growing as it can be seen from the graph above. To open and expand in Bangladesh with main focuses it would be viable. Many people don’t see big franchises within Bangladesh. Rare to see franchises such as McDonalds and therefore having a new coffee franchise would allow growth. As mentioned, Bangladesh is the second largest growing economy. Adding a new business which brings a new culture would allow the economy to grow even more. 
Much of the market is already dominated but mainly with US giant companies. Coffee would open more competition if placed in Bangladesh the market is there. People are growing slowly to like coffee and are adapting to the lifestyle.

Reference 
Hayes, A. (2020). Market Segment . Available: https://www.investopedia.com/terms/m/market-segment.asp. Last accessed 4th Jul 2020.
Luty, J. (2018). Number of Costa Coffee stores worldwide 2018, by country market Published by Jennifer Luty, Dec 5, 2018 This statistic presents the leading markets for Costa Coffee according to number of stores as o. Available: https://www.statista.com/statistics/515702/costa-coffee-leading-markets-by-number-of-units/. Last accessed 4th Jul 2020. 
Creavision. (2019). The Untapped hot drink market in Bangladesh. Available: https://creavision.co/the-untapped-hot-drink-market-in-bangladesh-prospects-of-coffee-retailing/#:~:text=Market%20Size%3A%20The%20retail%20coffee,69.4%20million%20market%20by%202023.. Last accessed 4th Jul 2020.
[bookmark: _GoBack]Amatya, S et al. (2019). Coffee: a lifestyle or just another alternative to tea?. Available: https://www.thedailystar.net/lifestyle/reader%E2%80%99s-chit/coffee-lifestyle-or-just-another-alternative-tea-1503541. Last accessed 4th Jul 2020.
 


image1.png
3 Email - Shaik Ullah (1705093 X \ 1 Course: Entrepreneurship (M X \ @ UNIVERSITY OF WALES: TRIN X \ o Email - Shaik Ullah - Outlook X | #® Market Segment Definition X g « Costa: store numbersby cc X 4 - X
< C @ statista.com/statistics/515702/costa-coffee-leading-markets-by-number-of-units/ Q Y » 0O :
raVen TUUTTSIT K TIOSpIEy T NSStauTaTTes o gy A

Leading Costa Coffee markets ranked by number of stores worldwide as of March 2018
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with hot drink rather has become a part of entertainment. Official meeting, place to go and study, celebration of friend's first

job or promotion, first date, or just a place to relax with friend has become common phenomenon of coffee shop.

However, demand of coffee shop is in its tremendous growth in this market where the suppliers for meeting this growing
need is very few. There are around 50 premium coffee cafés only to serve around 160+ million consumers in this market.
People are still striving to explore for new brand, new taste and new theme in coffee shop. Coffee shop industry in

Bangladesh has thus become lucrative with a large gap between demand and supply.
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