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Executive Summary
In this approach, we have to conduct an in-depth investigation and critical evaluation regarding all the constraints of launching a business in a developing European country. The developing country that we have selected for this consideration is named "Bulgaria". For Bulgaria, the main point of research is to analyse the economic factors of Bulgaria. 
As we have to launch a manufacturing business in the premises of Bulgaria. We have to determine that either the market of Bulgaria is viable for this consideration or not.
The main emphasis would be kept on the manifestation of the business environment analysis of Bulgaria. 
Furthermore, all the major opportunities and threats of doing business in Bulgaria would be taken forth in this manifestation. 
All the outlying factors would provide insight into issues, challenges, opportunities, and pros of launching a business in Bulgaria. Simply put, we will gain an insight into the positive and negative constraints to launching a business in Bulgaria across this manifestation. It is what we have to pursue this research consideration.
Moreover, a strategy to become a part of the market in Bulgaria would also be promulgated across this consideration.



[bookmark: _Toc120397019]Introduction
As it has been narrated, Bulgaria is the business we are selecting in this manifestation for business environment analysis. 
First and foremost, we will provide a brief analysis of Bulgaria. However, the nature of Bulgaria is that it is a small country situated within the premises of South-Eastern Europe. The population of Bulgaria as a country is equivalent to around 7.0 million. This country's ranking in terms of population lies at 106th of all the countries in the globe.
In this approach, the considerations that we have to follow critically is that we have to evaluate the impact of globalisation. A generic overview also has to be conducted regarding globalisation across this consideration. Contrary to this, we also have to lead to be entirely specific with the consideration of Bulgaria. 

In this consideration, we will result in evaluating and determining all the major laws, regulations, and legislations that exist in the business environment of Bulgaria through the judiciary and the government of Bulgaria. Contrary to this, we also have to promulgate an analysis of the major issues faced by this country.
Furthermore, all the economic factors of Bulgaria would also be focused on in this consideration. Simply put, all the monetary, financial, and population factors would also be followed regarding Bulgaria. The infrastructure of Bulgaria would also be accumulated across this manifestation. 
In addition, all the major opportunities and threats of doing business in Bulgaria would also be followed across this consideration in a critical way. 
Some major theories would also be applied to this research.
Major barriers for businesses in Bulgaria will also be discussed along with the threats to the businesses. 
Last but not least, a suitable strategy for doing business in Bulgaria will also be discussed across this consideration. It is what we have to follow in this research consideration. 

[bookmark: _Toc120397020]Main Body
[bookmark: _Toc120397021]Globalisation
To define what globalisation is? It could be defined as a term that denotes the internationalisation of the processes. 
From all the outlying factors, it could be evaluated that innovative technologies are one of the major reasons due to which a great increase and hype have been noticed in the people. Though globalisation has made interaction with people easier as if they are in different corners of the world. Globalisation has contributed the most to business through which a drastic increase has been noticed in the interaction and also in the trends of businesses. The impact of globalisation on businesses is that it could be determined as an utter opportunity for businesses to be intact with their customers and remote employees. (JanSchymik, February 2018)
Some businesses have gained a lot of reputational and monetary (Financial) benefits from the existence of the technologies that they could easily spread their product or service to different countries irrespective to what is its nature, intensity, and type over this consideration. As globalisation has arisen as a benefit for businesses. (Srikantia, 2016)
Contrary to this, there also exist a range of threats to businesses that also arises through globalisation; to fully adapt and implement technology is one of the challenging tasks. In addition, privacy concerns have been raised for businesses through the existence of globalisation that the cyber-security attacks impose a severe privacy and confidentiality breach on the businesses. It could be analysed across this consideration that if globalisation contributes to having benefits for the businesses, it also contributes to different threats that could hamper the growth and existence of a business. (Storti, Dec 18 2011)
To be more specific across this consideration, we have to analyse the impact of globalisation on Bulgaria. It could be noticed that Bulgaria has increased its dependency on innovative technologies; a great surge has been noticed in the businesses the approach of Bulgaria. Though, the Information Technology companies of Bulgaria are increasing to a great extent in the era of today specifically. Though they also face a similar challenge of cyber-security attacks and privacy concerns they are taking a step forward to induce automation through technology and could be in contact with the world through globalisation. (USLEGAL.COM, 2019) (Watson, Nov 4, 2020)
[bookmark: _Toc120397022]Country (Laws, Issues, Economy, Infrastructure, Opportunities)
For Bulgaria, we will result in determining the following key aspects: 
[bookmark: _Toc120397023]Laws of Bulgaria related to business:
The Laws of Bulgaria that exist for business could be considered as the approach of the Commerce Act of Bulgaria. It is a single law in which all the other laws regarding the businesses have also been discussed across this consideration in a critical way. The core emphasis would be kept on the Commerce Act, and all the key aspects of this law would clearly be discussed in this manifestation. Contrary to the commerce act of Bulgaria, there do also exist corporate laws of Bulgaria which discuss the consideration of regulations regarding partnership, employment laws, workplace health, and safety assurance laws. In addition, it has also to be assured that the intellectual property of all individuals should also be protected within the premises of Bulgaria over this consideration. Along with that, there also exist many other legislations that have been imposed on the import and export jurisdictions by the government of Bulgaria. From all the outlying factors related to the law of Bulgaria, it could be analysed that the law of Bulgaria is not so strict for the business environment. (LLOYDSBANK, 2022)
[bookmark: _Toc120397024]Issues of Bulgaria:
Firstly, the biggest issues that could be considered for the business in the manifestation of Bulgaria could be determined.
· The biggest issue of Bulgaria is that they are the poorest country in the European Union. As the nature of this country is the poorest country in the European Union, it has the least financial resources, and it also doesn't have any proper resources that could stabilise this country in the long run. However, it has been analysed that the Gross domestic product (GDP) of this country is also the lowest as compared to all the European Countries. This is one of the most drastic issues of doing business in Bulgaria that this country lacks the excess financial resources over this consideration. 
· The second biggest issue of Bulgaria for the business environment is the highest measures of corruption detected. From the statistics, it has been gained that Bulgaria is the most corrupt country in the European Union. (GLOBARTIS, 2020)
[bookmark: _Toc120397025]The Economy of Bulgaria:
Now we have to critically examine the economy of Bulgaria. 
Gross domestic product of Bulgaria: $89.53 billion
Total population: 7.0 million
Gross domestic product (GDP) ranking of Bulgaria: 72nd. 
GDP growth (As of 2021): 4.5%
Inflation (%): 1.2%
Employment rate: 72%
Poverty rate: 22.5%
Unemployment rate: 4.8%
Easy-of-doing business rank: 61st. (Britannica, 2022)
To comment on the economy of this country, it could be analysed that all other factors of this country are not viable. Though the inflation of this country is the lowest, which makes the money supply of the country lower, and it could be a reason for the growth of this country in the upcoming future. 
[bookmark: _Toc120397026]Infrastructure and communication of Bulgaria: 
The total road network of Bulgaria is around 40,231 kilometres of which 39,587 of the total roads are paved. The total motorways (highways) of Bulgaria are at the length of 760km. Furthermore, the total length of the railroad tracks of Bulgaria in Bulgaria is 6238 kilometres. 60% of the total population in Bulgaria are internet users. Moreover, it has the third-fastest internet in the world. (NationsEncyclopedia, 2022)
[bookmark: _Toc120397027]Opportunities:
There are many opportunities in this country, but one of the major opportunities is that their currency is most stable. However, currency doesn't get devalued easily in Bulgaria; it is only because of the major reason that there is a very lower inflation rate in Bulgaria that could be observed in this consideration. The money supply isn't higher; the imports and exports are balanced to a great extent; it seems to be the most viable and credible opportunities for the growth of businesses in the long run across the premises of Bulgaria across this consideration respectively. (ITA-BULGARIA, 2022)

[bookmark: _Toc120397028]Application of Theories
In this approach, we have to follow an in-depth investigation and critical evaluation of a theoretical framework that deals with the business environment. Over this theoretical framework, understanding, and observations of two major authors have been followed in a critical way over this considered one of which could be considered Keith Davis and Wheeler. (KEITHDAVIS, 2020)
Both of the authors have critically described what the business environment is. From the critical analysis of both of the authors across this consideration, it could be evaluated and determined as the business process could be described as incorporation of all the collective processes, activities, decisions, and changes that are occurring within the premises of Bulgaria would be followed across this consideration. Therefore, this theoretical framework has also resulted in evaluating the core aspects, or features of a viable business environment. It states that a business environment encompasses both external and internal forces that are undergoing. Furthermore, the business environment also gets impacted by both specific (related) to the business forces, and general (that are not directly linked to a business) across this consideration. Last but not least, one more feature that has been observed in this theoretical framework could be observed as the approach that the business environment shouldn't remain the same, it should change with the span of time. 
[bookmark: _Toc120397029]Opportunities and Threats/Challenges
In this consideration, we have to conduct a critical evaluation of all the opportunities, and threats/challenges of operating or functioning business within the premises of Bulgaria. 
[bookmark: _Toc120397030]Opportunities: 
As one of the biggest opportunities has already been examined across this consideration that the currency of Bulgaria is stable. Though, their occurs some change but a higher change is least expected in the currency of Bulgaria. However, it has predetermined that; it is a growth opportunity for the businesses that their investments wouldn’t be affected in any possible way. 
Secondly, one more major opportunity that could be analysed for Bulgaria across this consideration is that; they have a very less corporate tax on their businesses. Therefore, the government of Bulgaria has offered a great relaxation for tax. Therefore, reduction of taxes that would emerge through the government of Bulgaria across this consideration would result in being one of the major reasons for the growth of the businesses that are about to launch in Bulgaria because their major expenses would be reduced of the taxes. Hence, tax reduction would be a blessing in disguise for the businesses, but a major threat for overall growth of the business. (GLOBARTIS, 2020)
Therefore, one more opportunity for the business that has been evaluated across this consideration is that the Bulgaria provides a lot of investment incentives to the businesses in the fields of technology, development, research, and manufacturing. The government of Bulgaria aims that start up could have the potential to gain ample credibility, and growth in the long term through their incentives; that is why they offer a variety of incentives. (ITA-BULGARIA, 2022)
As the poverty, and unemployment rates are very high within the premises of Bulgaria; it could be noticed, and evaluated that the wage rates are very low in Bulgaria as compared to the other European countries. The lower wage rate also leads to be a growth opportunity for the businesses. 
Moreover, Bulgaria is the member of European Union. It enjoys free trade perks from other countries due to this country. It is the growth opportunity for the businesses that they would enjoy free trade to other European countries. (George, 2022)
Furthermore, the greatest opportunity for the businesses to start up in Bulgaria is the higher inclination of technology within the premises of this country. In recent ages, it has been noticed that a great surgeon's dependency on technology has been noticed over this consideration. Their proactive IT companies are the current reason for the growth of the market in Bulgaria. For a market in Bulgaria, it is an extreme opportunity. 
For Example, their also exist the consideration of a business named ‘Klarna’. If this FinTech business becomes a part of this market competition; it could be noticed that if this business gets insight to this market; it would be a great opportunity for this business.

[bookmark: _Toc120397031]Threats or barriers to doing business in Bulgaria:
Two barriers or threats have already been discussed; some more could be followed;
The biggest threat to doing business in Bulgaria is that their banking system does require higher fees. Moreover, communicating with people is one of the difficult tasks across this consideration because most Bulgarian professionals do not know any foreign language. 
In addition, the second major threat to doing business in Bulgaria is the long 454 hours to become a tax-payer. (TMFGROUP, 2022)
One more threat that could be observed for the people of Bulgaria is that they are very sceptical of any change. They will not let their boss know if they have an innovative idea. (Montiglio, 2021)
Last but not least, a foreign business in Bulgaria has to interact with bureaucrats and government professionals. Communication is very difficult because the professionals of Bulgaria need to learn a foreign language. 

[bookmark: _Toc120397032]Suitable strategy to get there:
There are two suitable strategies to become a part of the business in Bulgaria. 
1. One of which is considered the creativity and innovation. A business should bring a product or service that has never been introduced before. It could be a very profitable business like Bulgaria. 
2. Moreover, a foreign business should provide the lowest product or service price. It could also be an attractive deal for Bulgarians over this manifestation. It is a cost-leadership strategy. 
To sum up, we have selected two strategies that could be implemented by a business to operate in Bulgaria. (PORTER, MAY 20, 2015)

[bookmark: _Toc120397033]Conclusion:
From the observation gained from this research, at an initial priority, we have analysed that there exist many benefits of the business through globalisation, but there also exist some major threats through technology that could be considered as cyber security attacks and privacy concerns. The dependency of Bulgaria is highest on technology, so that is the core reason why their inclination is also towards technology. 
Moreover, the country factors have determined in which it has been gained that Bulgaria is the poorest country in the European Union and has the highest corruption. Though, the economic factors have also been analysed. Contrary to this, opportunities and threats to do business in Bulgaria are also focused. In the end, two strategies are described for entering the market of Bulgaria. 
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