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1.0 [bookmark: _Toc65776335]Abstract
The way we hail a taxi has changed dramatically in recent years with the rise of ride-hailing providers such as Uber. It is an easy and quick way of acquiring a taxi without having to talk to an operator. The waiting times have steadily decreased as well as the prices of fares. 
This report has indicated the main problem for Uber’s demise, which has stemmed from a decline in users, leading to a decline in revenue.
The company provides other services in the food delivery industry and freight industry. An investment in automated cars and helicopters to reduce overheads and development of drone deliveries will see the tech company make profits in the long run.
Uber has not been a clean-cut brand and has lost the confidence of its users. It replaced its co-owner with a more diplomatic CEO in Dara Khosrowshahi, to take them into the stock market. 
Uber for now, is here to stay with other companies like Lyft, Ola, Grab etc, hot on its wheel and are a big threat to the company’s survival. Uber are still leading the way and are a brand that is recognised worldwide, they can go on to dominate the industry or even monopolise it, if they start cooperating with the authorities concerned and treat their drivers with more dignity.

2.0 [bookmark: _Toc65776336]Introduction
The purpose of this report is to identify the problems Uber as a company is currently facing by using analytical tools such as SWOT and PESTLE to gather the information and provide a conclusion.
The report will give a brief introduction and background into Uber and all the services and products it offers to its consumers. 
Uber has changed the way taxi service operates. The report will aim to display the concept of Uber and how it disrupted the taxi-hailing industry across the globe. It will discuss the meteoric rise of Uber and how its image and appeal declined because of various factors.
The main findings will discuss the nature of the problem Uber is facing and try to identify one main contributor to its decline. The scope of the problem will look at what is contributing to the problem and what is influenced by it as well as who it impacts and in what way.
The SWOT and PESTLE analysis will scrutinise the different factors that are influencing the way Uber operates. With these analytical tools the report will attempt to identify the business models strengths, weaknesses, opportunities and threats (SWOT) and the political, economic, sociological, technological, legal and environmental (PESTLE) issues.
A conclusion will be made to summarise the main findings and what can be recommended to improve the circumstances of Uber.



3.0 [bookmark: _Toc65776337]Main Findings
Uber was founded by Travis Kalanick and Garrett Camp in 2009 in San Francisco. Initially Uber was launched to tackle the city’s generally inefficient and poor taxi service. Little did they know, it would expand rapidly and operate in 10,000 cities and 70 countries across the Americas, Europe, Africa, Middle East and Asia-Pacific as of January 2020. At the height of its power, Uber was estimated to be worth around US$70 billion with an investment of US$16 billion.
Uber’s global expansion occurred, thanks to the advances of modern technology, namely the internet and its connection speeds getting faster. The company has deliberately acted as a ‘disruptive innovator’ in the market and through its user-friendly technology, Uber has made use of the ‘share economy’ (Dudley, Banister, et al,. 2017). It exploits weaknesses in competitors and in regulatory systems that are not prepared or designed to deal with technological advances and operational challenges generated by Uber.
The concept of Ubers ride-hailing application (app) is remarkably simple. Uber offers a low-cost solution to the services provided by the traditional taxi industry. The technology allows the rider to pair up with the nearest driver as the initial booking, the app then displays the route to be taken, estimation of the fare and it takes the payment. After the rider has reached their destination the app will prompt, both the rider and the driver to rate each other out of 5 stars according to the experience they had. During the peak hours when the demand for Uber is high, an algorithm will automatically switch the prices to a higher tariff called a surge or dynamic pricing (Cramer & Krueger, 2016). This means the fares can be anything from 1.1 times the normal tariff to 4 times the normal fare.
In 2017 Uber launched a food delivering service, Uber Eats. The company partnered with 1000 restaurants initially. Through its technology platform, Uber also connects consumers with e-bikes, e-scooters and provides services in the freight industry by matching carriers with shippers.
In a statement made in the company’s 2019 Annual Report, it is investing to develop autonomous driving vehicle solution to its consumers, network of vertical take-off and landing and solutions to solve everyday problems (MarketLine, 2021).
Uber is a technology company which acts as a middleman to connect consumers to the variety of services they offer. This is done via platforms such as mobile application and websites. The company classifies its functioning in five segments: Rides, Eats, Freight, Other Bets, Advanced Technologies Group (ATG) and Other Technology Programs.
The company’s co-founders Travis Kalanick and Garret Camp no longer front the company, although Camp is still involved in the company’s product strategy and design team (Lomas, 2020), Kalanick has been ousted from power by prominent shareholders due to the toxic workplace culture he created (Lee 2020). To clean up the company’s image, they appointed Dara Khosrowshahi as the new CEO. At this point Uber did not need a ‘disruptor’, they needed a ‘diplomat’.
Since its inception Uber has had many controversies. In 2017 whistle-blower Susan Fowler wrote in a blog about the company’s involvement in sexism and sexual harassment. Same month, Kalanick was aired on Bloomberg on a dashcam obtained from an Uber driver, appearing to be furious at this financially challenged Uber driver, telling him, “some people don’t like to take responsibility for their own shit”. The final straw came for Kalanick when they were exposed for creating a software to ‘cloak’ driver movements in cities they were banned in from the authorities. After an investigation, twenty employees were sacked, and Kalanick was gone. 
Uber has always maintained the fact that all their drivers are self-employed. One case however, which was filed against Uber in 2016 by several of its own drivers, argued otherwise. They went to an employment tribunal claiming they should be treated as employees. The case had wound its way through the courts over the last few years, ultimately ending up before the UK Supreme Court. Uber lost the case and were ordered to pay the drivers for loss of earnings, holiday pay and sick pay and classify them as employees. Uber claims to be a technology company and not a transportation company and the drivers are its customers or “registered partners”, not employees. (Davidov, 2016). Khosrowshahi faces another dilemma for the survival of the business model, as pressure mounts up from politicians globally for better treatment of gig-economy workers.
MarketLine reports that Ubers mobility is down by 50% year-over-year in the year of 31st December 2020. In Fiscal Year 2018, Uber completed 52 billion trips worldwide which plummeted to 6.9 billion trips in Fiscal Year 2019. An August 2020 report declared, although delivery revenues were up by 103% during the COVID-19 lockdown, it was not enough to offset the losses incurred from the ride-hailing services hit by the pandemic.  In 2018 the company’s revenue was reported to be US$14,147 million at the end of the year in December (FY2019). This was an increase of 24.5% from FY2018.  The operating loss of Uber in FY2019 was US$8,152 million, compared to an operating profit of US$333 million in FY2018. The net loss of the company was US$8,506 million in FY2019, compared to a net profit of US$997 million in FY2018. 	
There are several problems identified that can be the cause of Uber’s decline. A brief look at what some of the problems faced by Uber in the current market and what it might mean for its future.
Uber has been involved in endless controversies over the years which has given it a bad image and loss in revenue. There has been reports of sexual assault by drivers on riders, even one of its co-owners has been accused of sexual harassment. Uber not complying by the laws of the land it operates in which lead to them losing their license in London. The charges incurred by oblivious riders for a dynamically priced trip. The built-in Uber sat-nav taking the longer route to destination and charging for the route taken. All these factors have resulted in a drop of revenue and Uber in the last Fiscal Year has made a loss compared to previous years. This means there is less money in the pot for Uber and that will have an impact on its workforce. The pressure from politicians can alter the business model itself.
3.1 [bookmark: _Toc65776338]Nature
The main problem for Uber is its decline in its mobility service, which saw an astronomical reduction in fares and revenues in just one year. Uber has fought off numerous lawsuits, costing the company millions of dollars and it does not seem like the lawsuits will stop anytime soon, especially regarding the classification of the drivers. All these factors have impacted Uber negatively. If a business is not doing what it was primarily designed to do, which is make profits then the future can look particularly uncertain.
3.2 [bookmark: _Toc65776339]Scope
The biggest contributor to the demise of Uber in recent times is the COVID-19 pandemic. The company suffered and saw drastic losses in the wake of the virus. There was a worldwide lockdown due to this incident and people were asked to stay home. This unfortunate event may have affected Uber’s ridesharing service, but it influenced Uber’s delivery service in a positive manner. However, not enough to have made a profit.
Many of Uber’s employees and drivers as well as shareholders have been directly affected by this downturn. 
3.3 [bookmark: _Toc65776340]Impact
Due to the lack of riders using the App to summon drivers, the drivers have experienced a drop in income. Drivers would have to work longer hours to make ends meet. Similarly, the owners and shareholders will be seeing a decrease in cashflow which will lead to workers being made redundant and the job market will also suffer as there would be no new jobs created.
3.4 [bookmark: _Toc65776341]SWOT Analysis
After scrutinising the SWOT analysis, it is clear to see that there are a plethora of weaknesses and threats which can be a hindrance to taking the business forward.  One of the main reasons for this as aforementioned, is the outbreak of the Corona Virus. The lack of revenue is also playing a part in the lack of advancement of the business model. Uber are investing heavily in autonomous cars, helicopters and drone deliveries, it is an investment that can pay dividends in the future. This will allow the company to save money as there will be no need of any humans to provide the service on Uber’s behalf essentially cutting down on over-heads. Once the virus has been controlled, Uber will see a rise in users but to reach its potential of dominating the hail-riding industry, Uber will have to be fairer and more honest with its drivers and riders. 

3.5 [bookmark: _Toc65776342]PESTLE Analysis
Uber needs to avoid future lawsuits and devise a more trustworthy and ethical image of its brand. The negative press and controversies over the years has perhaps stalled the company’s development into becoming a world leader in the ride-sharing industry. Uber can win over the public if it complies with the regulators and vets its drivers efficiently. Uber’s focus should be on students and young adults who are tech-savvy consumers. They are active on social media and often seek for promotions i.e., free rides. Ride-sharing brands have benefited from convergence of trends, deriving from the rise in peer-to-peer services, increase in urbanisation and decline in car ownership, a move towards mobile travel, and the importance of social reviews and online communities (Bremner, 2015). These factors can aid the growth of Uber exponentially. 




4.0 [bookmark: _Toc65776343]Conclusion
Uber’s decline over the years have partly been self-inflicted. With the advent of the Corona Virus and various lawsuits which also contributed to the decline, Uber experienced a tremendous fall in rides across the globe. It is operating at a loss and the future looks bleak. It has suffered a decrease in fares at an alarming rate, from making 52 billion trips in 2018 to a daunting 6.9 billion trips in 2019.
Uber has invested in other technological ventures such as Uber Eats (food delivery service), autonomous cars and the freight industry to name but a few. The biggest revenue is generated by Uber ride-hailing service, but to survive as a company and a trusted brand they will have to invest in other businesses requiring technological advances.
To Uber’s credit, the earlier problems they had with co-owner Kalanick had been resolved by expelling him. 
Uber’s defiance to classify its drivers as employees is an ethical issue which needs to be resolved quickly. They either need to be a tech company that provides the technology to companies to procure riders or comply with the regulators just like all other taxi operators.
One of the biggest safety concerns about Uber’s business model is that the drivers are not vetted adequately and that has meant that riders are vulnerable to attacks. It also needs to look at how to protect drivers from being attacked.
Uber resolved a problem the citizens of San Francisco were facing, and that was a poor and inadequate taxi service, by launching Uber. They now need to take a good look at the ethical side of the business model and resolve that, if they are to become a global leader in the ride-hailing industry.

 
5.0 [bookmark: _Toc65776344]Appendices
[bookmark: _Toc65776345]SWOT Analysis
	Strengths
	Weaknesses

	


International brand
User-Friendly App
Cheaper fares than traditional taxis
Less waiting times for riders
Robust Network
Focus on R&D
Flexible hours for drivers
	



Costs
Lawsuits
Lack of training to drivers
Lack of vetting the drivers
Bad Press
Lack of money
Drop in trips





	Opportunities
	Threats

	


Development of autonomous cars
Development on Aviation ride-sharing products
Marketing
To monopolise the taxi industry
Gig workers
Public transport systems regulated

	Easy to create a similar model
Slow internet can cause the app to malfunction
More drivers will want their rights to accessing all the benefits of being employed as opposed to be self-employed
Not classifying the drivers as employees
Susceptible to bad image created by rogue drivers
COVID-19




[bookmark: _Toc65776346]PESTLE Analysis
	Element
	Factor
	Impact

	


Political
	

Brexit
Changes in laws
Several controversies
Minimum wage



	
Costs
Operating license
Being banned in some countries
Some instances drivers earn less than the minimum wage

	

Economical
	

Fares cheaper than regular taxis
Created jobs

	
Regular taxis will find it difficult to compete with Uber prices
Taxi driver wages have decreased

	

Social
	
Riders sharing experience of Uber on social media
Easy availability
Ridesharing
Peer-to-peer

	Increase in revenues
Will generate more customers
Cheaper rides for its consumers
Loss of confidence in the company

	
Technological
	User-Friendly app
Built in Sat-Nav shows the route to be taken
Reliability of the App
	Attractive to potential customers
Innovation in ride-hailing
Riders can hail a taxi with the press of a few buttons

	
Legal
	
Changes in law
Health and Safety law
Banned in certain countries


	
Could impact the way Uber operates
Vet the drivers
Not regulated


	
Environmental
	Pollution
Climate change
COVID-19
	Bad for the environment
Congestion charges
Decrease in business
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