Strategic Management Revision Activity - Applying Strategic Models to M&S
Chosen company: Marks and Spencer (M&S)
Purpose of the activity
This activity is designed to help you become familiar with the Strategic Management assessment brief by applying key strategic models to a real company. The aim is to practise how these models may be used in different sections of the report, including external analysis, internal analysis, CSR, strategic evaluation, and recommendations. 
Task instructions for students
You will work in groups using M&S as the chosen company.
Each student in the group must choose one of the following models and apply it to M&S:
· PESTEL 
· VRIO 
· Balanced Scorecard 
· SWOT plus one recommendation 
· CSR and sustainability alignment 
If your group has:
· 3 students - complete 3 models 
· 4 students - complete 4 models 
· 5 students - complete all 5 models 
Each student is responsible for one model only.
What you need to do
Apply your allocated model to M&S and identify the most important points from your analysis.
You should focus on:
· what your model shows about M&S 
· what this means strategically for the company 
You do not need to write a full assignment answer.
You only need to produce a short summary of your model analysis.
Expected output
Each student should prepare:
· 2 or 3 key findings 
· 1 short explanation of what these findings mean for M&S 
Then, as a group, combine your work and be ready to share your analysis with the class.
Presentation back to class
Each group will briefly explain:
· which models were covered 
· the main findings from each model 
· what these suggest about M&S’s strategy 
Time guide for the session
5 minutes
Tutor introduces the activity and allocates groups/models
20-25 minutes
Students work in groups and apply their allocated model to M&S
10 minutes
Groups combine their points and prepare to report back
15 minutes
Short group feedback/presentations
5 minutes
Tutor summary and feedback
Guidance for each model
PESTEL
Identify the main political, economic, social, technological, environmental, and legal factors affecting M&S.
VRIO
Identify important resources or capabilities of M&S and consider whether they are valuable, rare, hard to imitate, and well organised.
Balanced Scorecard
Suggest suitable points for the four perspectives:
· Financial 
· Customer 
· Internal business processes 
· Learning and growth 
SWOT plus one recommendation
Identify key strengths, weaknesses, opportunities, and threats, then give one recommendation for M&S.
CSR and sustainability alignment
Explain how M&S’s CSR and sustainability activities support, or do not support, its wider business goals.

