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OVERVIEW OF THE BUSINESS IDEA

Business Concept

The proposed business is a 1,200 square foot mini convenience store that will
operate for 24 hours, seven days a week. The store is to be built along a main road to take advantage of high visibility and heavy foot traffic, which will help attract both
the regular customers and passersby. The location also ensures that the store can be easily accessed by commuters and motorists.
The convenience store will offer a wide range of products that meet the needs of
the customers.
The business aims to provide an accessible, convenient, and a friendly retail
space that addresses the needs of the residents. It will prioritize having excellent
customer service so that every customer visit will be pleasant and efficient.

Management Structure

 Manager (Owner): Responsible for overseeing the mini mart’s operations. 
.
Cashiers (3 Staff Members): They are responsible for handling customer
transactions.

Stock and Inventory Assistant (1 Staff Member): Responsible for
 replenishing store products. They monitor stock levels, check expiration
dates, and coordinates with suppliers for deliveries.

Marketing Assistant: Responsible for
enhancing the mini mart’s visibility and community presence. They manage
seasonal promotions and social media updates. They also help coordinate with
schools, offices, and organizations for partnerships or sponsorships.

Legal Format
The business will be registered as a Private Limited Company (Ltd.) in England.
This legal structure allows for the inclusion of external investors while providing limited
liability protection for both the owner and shareholders. The company ensures that
personal assets are safeguarded, and investors are only liable for capital
they contribute.

PESTEL ANALYSIS

Political:
There are policies in the UK that support small and startup businesses which can
benefit the proposed mini mart. Political changes including changes in taxation or
minimum wage legislation can also affect operating costs and pricing.

Economic:
Economic conditions in the UK, including consumer spending patterns and
inflation rates, influence the sales. During economic growth, people’s spending on
convenience store products may increase. On the other hand, during economic
slowdowns or rising inflation, consumers may become more price-sensitive, prompting the store to offer discounts and bundle deals to maintain sales.

Social:
Changing consumer lifestyles and preferences will influence the business. Travellers, busy working individuals, even students, increasingly demand
quick meals and 24-hour accessibility. Trends toward health-conscious eating,
eco-friendly products, and sustainable packaging also influence product selection.
Understanding local demographics and cultural preferences will help tailor the store’s
offerings to meet the community's needs.

Technological:
Technological advances improve efficiency and customer experience. The use of
social media platforms and online marketing tools will allow the business to reach a
wider audience, while point-of-sale (POS) systems enhance transactions. Staying
updated with technology is essential in maintaining competitiveness.

Environmental:
Environmental considerations are crucial in shaping business operations,
especially since climate change and sustainability are now national and global priorities. The UK government emphasizes on reducing carbon emissions, promoting eco-friendly practices and encouraging waste reduction. Environmental awareness can both be a challenge and an opportunity to operate responsibly and appeal to environmentally conscious consumers.

Legal:
Operating a mini convenience store requires compliance with several legal
obligations. These include food safety regulations, health and safety standards,
employment laws, data protection, and business licensing requirements. Non-
compliance to these can result in fines, legal action, or also, reputational damage.

Marketing Strategies

Target Market
The mini mart will cater a broad range of customers. The primary target market
will consist of the residents who live near the store, students who study in the area,
and office employees who work nearby. These individuals are the ones who need
essential goods and ready-to-eat snacks at any time of the day and prefer convenient shopping options close to their homes or workplaces.
The secondary target market will include those who pass along the main road
such as travellers, commuters, and drivers. These individuals tend to make quick,
on-the-go purchases and they sometimes, especially those who are travelling late at
night, rely on 24-hour stores for meals or other essentials.

Market Positioning
The store will position itself as a reliable 24/7 small convenience store by the
community. It aims to be known as the go-to shop where customers can find what they need at any time of the day. The mini mart will emphasize its continuous service, friendly and welcoming atmosphere, and clean and well-organised environment, which will help it build a loyal customer base over time.

Products

Groceries: Such as bread, dairy, pasta, instant noodles, canned goods, condiments, and cooking oil allows the residents to buy food supplies in relatively smaller quantities without the need to go to larger, farther supermarkets.

Ready-to-Eat Foods: These types of foods are perfect for students,
employees, commuters, and travellers who need a fast meal option at any
time of the day.

Snacks and Candies: Such as crisps, biscuits, candies,
and chocolates 

Beverages: Bottled water, cold drinks including soft drinks, energy drinks, and fruit juices, hot drinks such as coffee and hot chocolate.

Toiletries: These items cater residents who need to restock them
daily necessities. Travellers may also visit a mini mart at the beginning or
halfway through their journey to buy some basic toiletry items.

Over-the-Counter Medicine: Non-prescription medications such as pain
relievers, cold and flu remedies, antacids, allergy medications, and motion
sickness medications cater to customers who need quick access to
essential medicines without going to a pharmacy.
.
Services
Digital and Contactless Payment Options: The store will accept
cashless payments such as credit or debit cards and e-wallets to provide
fast and more convenient transactions for customers.

Bill Payment Services: Customers can pay bills such as utility bills and
internet subscriptions directly at the store. This makes the mini mart a
convenient one-stop shop.

Mobile Load and E-Wallet Services: The mini mart will also offer loading
services for prepaid networks. E-wallet services will also be provided
where customers can cash in or cash out.

Pricing
Since there is competition, the business will adopt a competitive pricing strategy.
It will offer prices that are aligned or slightly lower than the competitors to ensure that
the business stays competitive in a crowded market. The prices will remain affordable while ensuring profitability.
 
Place
The mini mart will be placed along a main road, near the residential area and
infrastructures. This way, the store will benefit from high visibility and accessibility for
both walk-in customers and those travelling by car. This location will ensure a steady
flow of potential customers throughout day and night. On the inside, the layout will be
designed in such a way that promotes easy navigation and quick shopping. The
sections will be clearly labelled, and the products will have organised placements.

Promotions During Operations
Once the store starts operating, flyers and posters will be distributed in nearby
communities, schools, and offices. It will also maintain an active online presence
through social media platforms where promotional offers, new products, and
other announcements will be posted. Paid online advertisements will be used
occasionally to reach potential customers within the area, particularly during
holidays.

Estimated Startup Costs                  

	Category
	Estimated Cost (£)
	
	

	Construction
	25,000
	
	

	Equipment
	15,000
	
	

	Initial Inventory
	10,000
	
	

	Licenses and Permit
	2,000
	
	

	Marketing and Promotion
	3,000
	
	

	Staff and Training
	4,000
	
	

	Rent and Utility
	7,000
	
	

	Contingency Fund
	4,000
	
	

	Total Estimated Startup
	70,000
	
	



Funding Source

To raise the required £70,000, the following is proposed:
£25,000 (35.71%) - Personal Investment
£30,000 (42.86%) - Bank Loan
£15,000 (21.43%) - Investors
This distribution of funding sources aims to balance personal risk, control over
business, and minimizing borrowing costs. 

Startup Activities 
 Finalise permits and lease contract.
Renovation and purchasing of equipment, and staff hiring.
Inventory stocking and installing of equipment.
Marketing campaign launch and soft opening.

Projected Monthly Operating Costs

	Category
	Estimated Monthly Cost (£)

	Utilities
	800

	Staff Wage
	7,500

	Inventory Restock
	4,000

	Loan Payment
	600

	Marketing and Promotions
	300

	Maintenance and Cleaning
	400

	Miscellaneous/Contingency
	400

	Rent
	2,000

	Total Estimated Monthly Operating Cost
	1,6000



Projected Monthly Revenue: £22,000 - £24,000
Monthly Operating Costs: £16,000
Projected Monthly Profit: £6,000 - £8,000
Annual Net Profit: £72,000 - £96,000
Break-even Point: Expected within 10 to 12 months
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