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[bookmark: _Toc101796584]1. Introduction 
The process of communication within a working team in a workplace determines the relationship between the sender and the receiver of the conveyed messages for transmission of the messages. Success can be brought by an employee to the organisation by learning the effective skills of communication for better teamwork. Communication in a working team can be represented simply within the workplace as the job role of an employee in terms of speaking, writing, listening and reading (Giudici and Filimonau, 2019). This type of job role is given to the employees by the team leaders when an individual employee works as a sender or receiver. In the case of effective teamwork and communication within the working team, it has been identified that an individual employee can play the role of anyone’s personality at the same time as his work. In the process of communication technology, there is no applicability of multitasking. The process of telecommunication does not specify non-verbal communication. The function of an empathetic listener and an active listener in the telecommunication process needs to be done individually. The rate of teamwork and team collaboration has expanded within the workplace over the past few years. 
[bookmark: _Toc101796585]2. Communication Model 
[bookmark: _Toc101796586]2.1 Shannon and Weaver (1948/49)
Theory of the model: This communication model was proposed by Shannon and Weaver in 1984. An American Mathematician and American Scientist Weaver marketed this communication model. In the beginning, this communication model was known as “A Mathematical Theory of Communication”. This name was modified into the Shannon and Weaver Communication Model in 1949 (Bylieva et al., 2019). The main objective of this model is to describe the technologies of communication in the daily lives of people. Some major elements of telecommunication were included in the Shannon and Weaver model are mentioned below: 
· Sender: The formulator of the information who decides on sending information to another end. 
· Receiver: The individual who receives the sent information. 
· Encoder: The encoder plays an important role in message transmission into binary data. 
· Reception: A machine used as the receiver of sent information. 
· Decoder: Decoder refers to another transmission process to provide an appropriate shape to the message. 
· Noise: During the entire communication process, a technological and external disturbance may arise. As a result of this, the sent messages cannot reach the receiver properly. 
Case study of Maria and Pedro and its Feedback
In the given scenario, Pedro has been asked by Maria to bring some chicken while returning from the office by a phone call. Because of the noise, their telephonic conversation was disrupted. After this, Pedro returned home early as he identified that he should help Maria to prepare the dinner. From the given case study it can be said that Maria was the Sender and Pedro was the receiver of the messages. Encoding and Decoding were performed between Maria and Pedro throughout the entire process of telephonic communication (Van Ruler, 2018). The model of communication of Shannon and Weaver has been examined from the given scenario. 
[bookmark: _Toc101796587]2.2 Schramm (1954)
Theory of the Model : 
· Sender: Who sent the information. 
· Transmitter: Messages are transmitted through this machine. 
· Encoder: The presence of telecommunication in the process of transmission divides the information into binary digits. 
· Channel: The cable carries the information toward the end of the receiver. 
· Decoder: Decoder refers to the reverse process developed by the reconstruction of the information into binary digits. 
· Interpreter: The interpreter is closely involved in the process of analysis of the sent information. 
· Receiver: Individual who presents at the receiving end.
· Medium: Medium refers to the machine which receives the information on behalf of the receiver. 
· Noise: The disruption arises in the communication process. 
Case study and Feedback
In the given scenario of Maria and Pedro, Maria was identified as the sender of the information. The telephone set and the connection cable play the role of the transmitter of the information. Encoding and Decoding were performed by the telecommunication methodology to break the information created by people into digitised versions and reverse back. Pedro used the connection cable of the telephone to forward the information to Maria as a communication medium (Douard et al., 2021). Because of the noise disruption, the message cannot be forwarded successfully to Maria. 
From the model of communication of Schramm, it has been identified that more details on the components of telecommunication have to be clarified. The author of this theory has revealed the importance of encoding and decoding technology but the noise displacement could not be identified in this report. So, it can be said that this communication model cannot be identified as a successful model for telecommunication. 
[bookmark: _Toc101796588]2.3 Berlo (1964)
Theory of the model: David Berlo invented this communication model followed by the 	Shannon and Weaver communication model in 1964 (Elleström, 2021). This model has also been termed the SMCR model. Berlo model and its components are described below :
· Sender: Developer of the message. 
· Decoder and Encoder: The transmission methodology involves the transmission of messages into binary data or signals and vice versa. 
· Message: The message is carried forward from the sender to another receiving end.
· Channel: The connection cable is involved in the transmission process. 
· Reception: The set of telephone numbers of the receiver. 
· Receiver: The person who receives the information. 
· Noise: Disruptive elements in the communication process. 
· Social system: Sensitivity of the community towards accepting the technologies of communication. 
· Culture: History of civilization. 
Case study and Feedback
In this given scenario, in a village, a professor lived in a bungalow. There was a huge difference between the cultural background of the villagers and the professor. Suddenly, one night, the bungalow was caught on fire and the professor started running away towards the villagers for their help in that emergency and was shouting “the Edifice is being consumed by a great conflagration”. Because of the cultural differences, the villagers cannot be able to understand the professor’s screaming and his words. As a result, the bungalow was diminished. In the given scenario, the professor plays the role of sender and his screaming plays the role of information. The interpretation and encoding and decoding technology were not present throughout the communication process resulting in the non-understanding of the villagers. So, the villagers could not be the receiver of the message. 
From the given case study and the connection with the Berlo model, it has been seen that the technologies of communication require to be spread throughout the community to make the people understand the importance of telecommunication (De Vries, 2020). Because of the absence of the encoding and decoding communication technology, the loss of the messages in the mid path has been elaborated in the Berlo communication model. 
[bookmark: _Toc101796589]3. Communication Skills 
[bookmark: _Toc101796590]3.1 Verbal
The process of verbal communication determines the state where for the transmission of messages, words are used within a workplace. The words can be replaced in a manner of speaking or writing (Taylor, 2018). In this type of communication skill, choosing the vocabulary is necessary while placing the messages to recognise the expression of the sender of the message and the main purpose of the message. 
Case study and Feedback
The given case study of an employee named Mark and his boss and the organisation's Chief Mrs Brown has provided a proof that Mrs Brown has all the qualities of bossing herself with perfection and she intensifies the chances of the flexibility of work of Mark to identify the complacent of the emotion and the mental state of Mark to understand the approaches of work of his boss based on the undue advantages. Based on the appraisal of his performance of Mark, Mrs Brown was angry with him for seeing his inefficiency of work and his non-cooperative attitude toward other employees within the workplace. 
If I have faced this type of awkward situation, I would have used the approaches of the works of Mrs Brown as a bigger opportunity to explain my attitude to the profession and may recommend some initiatives for organisational development. 
[bookmark: _Toc101796591]3.2 Non-verbal 
Non-verbal communication takes place when the process of communication is transmitted within the working team by body language and facial expressions, not by words like verbal communication (Hamdan, 2018). The major components of non-verbal communication are gestures, posture, body language and facial expressions. In this type of communication, words are not needed to communicate with people. 
[bookmark: _Toc101796592]3.3 Active listening
Active listening is one of the communication skills that is practised within the working team to recognise the purposes of delivering messages to a verbal style of communication from a non-verbal style of communication (Gino, 2019). This process of communication helps the individual employees and workers in the evaluation of the process of communication within the workplace. Active listening skills of communication can be identified as a mutual understanding between the speaker and the listener. 
[bookmark: _Toc101796593]3.4 Empathetic listening
Empathetic listening skills in the process of communication includes questionnaires among the employees and workers of the organisation (Puscas et al., 2021). Empathetic listening skill is used to establish a positive relationship between the sender and receiver of the message along with the emotions of the speaker and the adjoining intellects of the communication process. 
Case study and Feedback
From the scenario of the given case study of Tamara and Max, it has been understood that Max always carried work pressure and the pressure of his mother’s unwellness. Max did over duties in the workplace alone and worked hard and saved money for the treatment of his mother. It has been seen in the given case study that Max was communicating with Tamara while speaking with other clients but Max forgot about the message written by Tamara in his notebook (Mukunda et al., 2019). So, at the event, Max cannot make any arrangements for the wedding anniversary of Tamara’s parents. Because of this misconduct from Max’s side, Tamara and her parents were highly disappointed. 
Tamara should wait for the call back from Max’s side when she identifies Max was busy on a phone call with another client. Max also should give the approach of calling back to Tamara. From this perspective, it can be said that in Tamara’s position she takes more or less the right decision as she had a huge face loss due to Max’s irresponsibility. 
[bookmark: _Toc101796594]4. Benefits and drawbacks of telecommunication 
Benefits
· In the process of communication within the working team, a huge number of people get involved in communication technology. 
· Communication technology can be expanded in the whole world. 
· The popularity of technology in communication has been recognised at the domestic and industrial levels of work. 
· The technology of communication lowered the charges due to the insertion of taxes in the industry (Majeed and Ayub, 2018). 
· When communication in the working team is established with the help of the technologies of the communication the driving destinations of communication can be easily imbricated. 
· This is a cost-effective technology because the charges of installation of the technologies are involved throughout the process of communication. 
Drawbacks
· In the medium of communication technology, the noise disruption may lose the conveyed information. 
· In the process of telecommunication, there is a chance of prank calls, wrong numbers, cross-connections and many other misconducts in the connection cable. 
· The communication process can be highly disrupted because of the problems that arise during the telephone exchange (Venkatesan et al., 2019). 
· In the non-verbal communication process, hiding facial expressions can be a hindrance to communication. 
· The installation of technology in rural areas is highly expensive. 
[bookmark: _Toc101796595]5. Conclusion 
From the above study of effective teamwork and communication in the working team, it can be concluded that without the implementation of the communication technology the process of progression of the civilisation will remain incomplete. It has been also understood from the above report, that communication technology does not need any substitute for daily human lives. To recognise the technology of telephonic communication different models of communication have been discussed in the above study with the support of four case studies. Different types of skills of communication are also explained in this report with the support of two different case studies. The benefits and drawbacks of communication technology have also been discussed in the above study of effective communication and teamwork. 
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