Georgia Rees- 1705737
EAEE6003- Leadership for systems of Quality. 
Word Count not including reference list: 2423.

What is Quality Assurance?  
Quality Assurance in Early Years Education are schemes (QAS) that offer Early Years providers with an opportunity to gain recognition of the quality of services and provisions they provide for children. These Assurances are intended to promote highest quality experiences of care, play and education by encouraging childcare providers to reflect and evaluate their childcare practices. 
Mercer, A.(2000) 
In Flying Start the quality of practice they provide consists of:
· ‘Staff working with young children should be well trained and well qualified; have an understanding of how children develop and learn; and be sensitive and responsive to their needs and feelings.’
· ‘Staff working in Flying Start settings must have experience of working with young children and must have the qualifications outlined within the Care Council for Wales's List of Required Qualifications to work within the Early Years and Childcare Sector in Wales. Section 5 within the list specifically identifies the qualifications required to work within Flying Start. It sets out the current required qualifications, past qualifications which are accepted and suggested work-based’
· ‘Qualifications for career progression and continuing professional development (CPD).’
· ‘All childcare staff must undertake at least five days’ Continuing Professional Development (CPD) training per year, as designated by the Early Years Advisor/Advisory Teacher. This training is in addition to any training requirements outlined in the NMS. Training should meet the needs of individual staff members and ensure that all staff have the knowledge, skills, attitudes and understanding required for the job. The cost of backfilling during training should be factored into the setting’s Flying Start budget. ‘
· ‘The Flying Start CPD Framework will consolidate the Flying Start Early Years and childcare practitioners’ existing skills and develops the specialist skills staff needs to work in a Flying Start early years setting. The Framework describes and outlines the minimum arrangements for the continuing professional education and learning of Flying Start staff after initial qualification. The Framework consolidates and enhances the standard of Early Years practice and promotes professionalism.’  (WG, 2014)
Wales Pre-School Providers association (WPPA)- Quality for all (QFA) are a childcare quality assurance scheme that childcare providers pay for yearly. Childcare providers must aim high to achieve this award and is considered to be more than minimum standards, with giving childcare providers the opportunity to gain recognition for all the investment and contribution that they and their staff make towards their childcare settings. Quality for all is about taking your childcare provision forward. 
Being a part of the WPPA/QFA there are many benefits that childcare providers are a part of. Childcare providers can promote their Quality for All award to families, Care Inspectors Wales, Estyn and Flying Start, Quality For All helps childcare providers to think about and demonstrate how they plan and improve their service, An assessor will come and visit their service. The assessor may make recommendations that can help you improve your service, discounted prices for yearly subscribers. 
On the Wales Pre-School Providers Association website Welsh Government (2011) it states benefits they believe that benefit a childcare business. 
These benefits consist of:
· ‘The children and families are in the front line to benefits from QfA. They will have high quality staff caring for them in inviting safe environments where they can develop holistically. Whatever the reason leaving children in childcare provisions can be a daunting time for parents. They can read the CIW and Estyn reports to better inform their choices when choosing childcare but if they can also see that a setting has achieved a Quality Award for their Childcare setting, then they will see the provisions commitment is an ongoing investment to work at being the best and continuously improve.’
· Therefore, the QfA Award will also promote your business. You can advertise your success on the Family Information Service, (FIS) website, on your Facebook or website page, and you can frame your certificate and show it off to existing parents and visitors.’
· QfA does not involve a simple tick box online exercise. Your assessment will involve a personal touch, you tell us what you do best and how you’ve improved and we will send a qualified assessor to spend some time at your childcare provision. Your QfA assessor will write a report that you can show off to parents, regulators and local authorities. They may share recommendations for you to consider, these would be designed to help you to embed the quality childcare you provide or to improve your overall grade.’
· The scheme is working in partnership with the required regulations and polices therefore, the written evaluation that you have to complete would have a lot of cross over and relevance. It links to Care Inspectorate Wales, CIW regulatory requirements and demands that are made on you by other regulators and local authorities.’
· Quality for All, (QfA) is excellent value for money. In the current tough economic climate QfA allows you to spread the cost over a period of time rather than in one lump sum’
Welsh Government (2011) 
Healthy Pre-schools is scheme that is part of the Welsh Government Healthy Schools Scheme initiative. It is aimed at all pre-school providers of childcare provisions which include nurseries, playgroups, childminders and family centres. 
The Healthy Pre-school scheme aims to enthusiastically promote healthy living in these following areas: 

· Nutrition and oral health
· Physical activity and active play
· Safety
· Hygiene
· Mental and emotional health, wellbeing and relationships
· Environment
· Workplace health and well-being.
The Healthy Pre-school scheme website state them to have a positive approach to the scheme to recognise good practice for childcare providers to be able to work their way through the topic mentioned above. Working in partnership is said to be the key to success of achieving the scheme and many health habits are conventional from a young age and working with children at a young age in the Early Years Sector and environments is seen as an ideal time to influence health into children. The Vale of Glamorgan Healthy and Sustainable Pre-school Scheme help’s Early Years practitioners to have the potential to make a huge contribution to health and well-being of children in their childcare provisions. 
Being a part of Healthy Pre-school Scheme has many benefits to both childcare and their families. Children get the opportunity to be healthy with their well-being and personal care and many other areas of learning. The Healthy Pre-school Scheme looks at seven different topics that promote healthy living. These seven areas consist of nutrition and oral health, physical activity, mental and emotional health, well-being and relationships, environment, safety, hygiene and workplace health and well-being. In flying Start, childcare practitioners promote engaging in these healthy pre-school scheme topics into their every day routine. 

Nutrition and oral health are promoted by working with Design to Smile with children brushing their teeth daily during session and providing a healthy nutritional snack. Physical activities or active play are promoted by practitioners providing adequate time for children to be active to develop their gross motor skills. There is a Get Fit Week that is held during the summer months for parents to engage in with their children at their settings to promote getting fit and being healthy. Mental and emotional health, well-being and relationships are promoted during session by promoting children to talk about when their happy or sad during greeting time by putting their picture on the happy or sad face. Children are encouraged to be kind to each other, to have kind hands and relationships are built between practitioner and their key children as they have a ratio of 1:4. The environment that children are in during their time at a childcare settings of the pre-school sectors promote Healthy Pre-school with displays promoting healthy pre-schools, providing a healthy snack, giving children adequate room to play active and providing opportunities through planning for physical activity.
Safety is promoted by all parents and practitioners recognising their use of alcohol and illegal substances whilst being at the setting. All settings should have a Control of Substances Hazardous to Health Regulations (COSHH) cupboard which is out of reach and out of zone for children. Childcare settings are a non prohibited area for smoking and practitioners have a duty of safeguarding, health and safety for children and young people in their care. There are also many other polices that are conducted to aid the safety of children. For example Sun safety, Internet and mobile safety, administration of medicine. 
Hygiene is promoted by childcare settings by having a hygiene routine to follow, when children are learning to go to the toilet they are encouraged to wash their hands with soap and water after, before snack children are encouraged to wash their hands with soap and water again and when children have coughs, colds and other un-hygienic causes children are encouraged to dispose of used tissues in the bin and washing their hands afterwards. Before snack is served the table is wiped down with anti-bacterial spray, toys are washed and anti-bacterial sprayed weekly to prevent germs and appropriate equipment is provided for usage. For example, liquid soap, warm water, paper towels, toilet paper, sanitary disposal bin, nappy disposal bin etc.
Workplace health and well-being are promoted by managers and leaders providing a safe, good, warm welcoming environment to work in. Physical and mental health is supported by all staff members and good working practice is encouraged as practitioners that are good working have a happy, healthy and productive workforce which is proven to have lower levels of absences. 
It is clearly seen that both these Quality Assurance Schemes help to provide the best quality of care for children in childcare sectors. The Quality Assurance Scheme, Wales Pre-School Providers association (WPPA)- Quality for all (QFA) is a scheme that is paid for. Then the Healthy Pre-school Scheme is free, both schemes are admirable to have for a childcare sector despite having it for free or paying for it. Even though you have to pay for the WPPA- QFA scheme childcare sectors can become members and pay a discounted rate. For members the Downloadable guidance and evaluation pack is £65 including VAT, initial assessment £220 including VAT and the Annual re-accreditation £160 including VAT, in which is can be paid over a period of time rather than one upfront cost. Even though you pay for WPPA-QFA and Healthy Pre-school Scheme is free childcare sectors get certificate awards when they meet the criteria that are assessed on. 
WPPA-QFA is a scheme that assess in greater depth as they look at a childcare sectors  premises management, polices, stakeholders, support networks, provision and curriculum provided (Foundation Phase Profile), supporting additional learning needs, parents, monitors progression, staff ratio, qualifications and supervisions. From these different areas of a childcare sector being looked at they are quality assessed to be reflected upon in order to make adequate improvements to their frameworks. These frameworks consist of well-being, learning, care and development, teaching and assessment, environment and leadership and management. 
By being assessed on these different areas childcare sectors are able to improve on their Continuous Professional Development. Continuous Professional Development is professional training, emphasising practical information, professional education emphasizing theory, and research based knowledge and professional support to develop job experience and performance’ (Siraj and Hallet, 2014: 122) which is support through Care Inspectors Wales (CIW) in order for childcare settings to keep providing the adequate quality of care that is needed. 
The Continuous Professional Development helps employee’s to improve their ways of working, helps to enhance their knowledge and skills, aids professional and personal growth and gives childcare practitioners satisfaction for their job from reflection. The Continuous Professional Development also helps employers in the childcare sector to improve the services they provide, aids to motivate staff, aids and benefits children’s learning and development, and gain better quality of childcare for their settings. (Bubb and Earley, 2007) 
Even though Healthy Pre-school Scheme is a free service and is great to promote healthy living during school it can often show difficulty with encouraging parents to carry on the healthy living styles outside of school hours. Childcare practitioners try their best to engage parents to be a part of their healthy living by providing display boards emphasising the importance of healthy living, providing picture evidence for parents to see children engaging in the activities provided for healthy living. For example for food nutrition practitioners are creating activities with being a part of the Veg Power which encourages children to play and explore with a different veg each week and they then have the opportunity to taste the veg. 
Hegarty, J. and Fearnley-Whittingstall. H. (2019) 
It is not only just nutrition to gain from different exploring and eating different veg each week, children are encouraged to brush their teeth during setting which is promoted by Design to Smile. Design to Smile is a National child oral health improvement programme in Wales. During the home visit that is conducted before the child’s second birthday childcare workers and childcare managers go on a home visit. During this visit the child is given a tooth brush and tooth paste pack to encourage the child to brush their teeth. 
Welsh Government Initiative (2019)
 Whilst being a part of the Healthy Pre-school Scheme within flying start there are many policies that Flying Start has to follow in order to meet the seven different outcomes. With regards to the outcome of Mental, Emotional Health and Well-being, there are policies that aid these areas. There are safeguarding policy to ensure that all children are safe looked after in the care of the practitioners and their parents, Equal opportunity policy to ensure that all children are treated equally and all parents and children get an equal opportunity to play and enjoy themselves in the setting, having an equal opportunity to a healthy snack and behaviour policy that is used to discipline children with a sad mat (time out) for two minutes as children can often hit and bite. Practitioners always use the phrases kind hands or be gentle before they resort to the use of the sad mat which is all stated in the policy and parents are advised of the policy during the home visit. There are also training that practitioners can attend to be more aware of mental health and emotional well-beings. For example there is attachment training, self-esteem training, go-brain, understanding emotions, communicating and motivating parents. Most often some of these training course are mandatory to attend but some can be optional but are all offered to practitioners. 
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