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Introduction  

Mid Cheshire Hospitals NHS Foundation Trust is a medium-sized district general hospital trust that has a problem with staff absenteeism. Although the rolling average is well within the target of 4.51% this has steadily increased from 2007 to 2012 – this cost more than £1 million per year per percentage point and also led to a high level of absenteeism which affected the delivery of service.
The aim of this report is to discuss and analyze the factors causing long-term absenteeism at the Mid Cheshire Hospitals NHS Foundation Trust. The report will elaborate on the nature and impact of this issue and will also present a PESTLE and Fishbone analysis to provide internal and external factors which contribute to the problem.
Following these, a set of recommendations will be provided and a plan of action will be presented in order to show the steps needed to implement the recommendations. Also, in order to measure the effectiveness of the recommendation, the report will provide a set of measures in order to make an informed decision if the long-term absenteeism decreased following the implementation of the actions.











Nature and impact of long term absenteeism

There are certain issues that have made this figure go higher in the last couple of years. A survey was undertaken by the NHS which concluded that 44% of all staff reported being ill because of work-related stress. Especially due to the fact that they had to deal with death and illness on a scale that NHS was completely unprepared for due to the pandemic (Miller, 2021). 
Another factor is the current increasing workload that the staff is facing – a study conducted by the Royal College of Nursing (2019) revealed that six in ten nurses cannot provide the required level of care they want to their patients. The same study mentioned that the percentage of happy nurses dropped from 73% in 2009 to 51%.
Increasing inflation and high cost of living is another important issue that has an effect on long-term absenteeism. As the morale of the staff is really low due to workload, their pay awards do not seem to show the amount of work they undertake – some staff prefer to have time off in order to have the opportunity to apply and interview for different jobs that may give them a higher salary or lower workload for the same amount of pay they get from NHS (Cambpell,2022)
The environment where the staff needs to work is not ideal as it creates a high possibility of getting COVID-19 which will increase the chances of the staff being long-term ill. The hospitals are the perfect hotspot for receiving the virus as there are loads of people who attend the hospital and may have the virus when receiving care. Therefore, all these factors affect the long-term absenteeism of Mid Chesire NHS Hospital Trust, but also have an impact on both staff and the organization.
As permanent staff is on long-term sick and the demand for services is still high, the hospital needs to take on temporary staff through different agencies. However, several studies showed that relying on temporary staff for giving care to patients can risk their safety – patient mortality increases by 12% for every day spent in the hospital when there is a high level of temporary staff (Gilroy,2019).
In addition to this, customer satisfaction drop considerably as the level of care is not at the level required. Patients are unhappy and they also decide to appeal to courts due to this. Moreover, as the demand of care is high and the number of staff is low, the hospital becomes easily overcrowded hence patients that must receive critical care might be delayed – which will have a several impact on the standards of NHS and the customer satisfaction.
 



















PESTLE analysis

Political

· Brexit has caused widespread consequences for NHS as there are uncertainties in several areas such as supplies of equipment and medication from the EU and also staffing issues. A great number of professionals within the NHS are originally from European countries, hence the workforce is due to take a hit as Europeans will require a visa to work in the UK (Savage, 2019)

Economic
· The cost of living rose to the highest level since 1992 which creates doubt over the pay package for staff working in the NHS. Moreover, inflation is currently at 5.4% which is double the pay rise received by the NHS staff a year ago (Maciuca, 2022)
Social
· Ageing population which puts more pressure on the NHS service. The average age of the UK’s population is increasing year on year. Although this is a positive aspect of healthcare improvements, an older population tends to have more health problems. Therefore, conditions which tend to develop in later stages of life can be extremely costly to treat which will put additional strain on the NHS. (Hill, 2019).
Technological
· There are constantly new technologies being developed and the healthcare sector is slowly being improved. Various tools for treating or managing conditions are being developed, decreasing morbidity. In addition to this, medical professionals have the advantage to treat non-critical illnesses remotely due to various video platforms being developed. Overall, these technologies have helped NHS to decrease the demand for face-to-face services and also decrease the waiting times of patients (Symmons, 2018)
Legal
· Increased costs due to litigations. Patients who are unsatisfied with the quality of their care are usually appealing to the courts to seek retribution. There are a number of healthcare-related lawsuits in the UK and it seems there is an upward trend. This factor puts a lot of pressure on the staff and the Trust as any mistake caused can create a hefty expense and huge settlements (Landin,2022)

Environmental
· NHS is aiming to become the world’s first “net-zero” emissions health care system, therefore the Trust must plan its future development around this. Therefore, it needs to reduce the waste of electricity, water, and its carbon footprint.  At the moment, NHS is producing the same emissions as Denmark, hence the task of getting to net-zero sounds impossible (Cameron et al,2021)















Fishbone analysis – cause and effect analysis

Environment

· Low morale amongst staff –  due to long working hours, cancelled holidays and rest days on short notice (Miller,2021)
· COVID outbreaks within the hospital – staff sickness increases due to the pandemic and self-isolation regulations (Blackall and Obordo,2021)
· Violent and abusive patients – some patients can provoke fear amongst the staff due to their behaviour. At least 14% of NHS staff had suffered from physical violence (NHS, 2021).
Equipment

· Lack of training in how to use certain new pieces of equipment.
· Old equipment and increased downtime for maintenance, hence staff not able to use them for a certain amount of time.

Methods

· Shift handover is not properly conducted due to a lack of skills between temporary and permanent staff. 
· Process takes too long from patients reporting symptoms to actual care being received.
· Inappropriate type of appointments – when critical care is not needed but the patient turns up for an appointment

People

· Workload of the working staff is too high. Either due to the number of people requiring care or due to the levels of absenteeism which increases the workload on the other staff (Miller, 2021)
· Demotivated staff due to the pay award – high inflation and cost of living make the situation worse as the staff is actually receiving a pay cut (Campbell,2022)
· Use of temporary and agency staff that do not have the same type of training as permanent staff.























The plan to reduce it

In order to reduce the percentage of long-term absenteeism, Mid Chesire must acknowledge that one of the biggest factors in terms of sickness is work-related - the workload and demands of the staff are huge and most of them will not be able to cope with this level. Therefore, one of the recommendations will be for the organization to start a mass recruitment drive and increase the number of staff available in order to be able to deliver the level of care required by the patients. In this way, the workload will be shared across and the old staff will feel better in terms of workload.
In addition to this, in order for the organization to drop its reliance on temporary staff, it would be advisable to recruit this staff on a permanent basis and provide a high level of training in order to be able to deliver a high level of care to the patients.
Also, as the staff has to deal with increasing demands for patients care and also work in a high-stressful environment, it is advisable that their pay should reflect this. Inflation and the cost of living are increasing at a faster rate than their pay awards, therefore staff is actually receiving a pay cut for each year they prefer to work in the hospital. If the above recommendations will be implemented, there is a high likelihood that the long-term absenteeism at Mid Cheshire NHS Hospital Trust will drop considerably.
However, all these measures must be measured for their effectiveness in order to see if they have an impact. In order to measure if the level of service increases, all patients will have the possibility of completing a digital survey following their care. These will be assessed and compared with the current data to see if the measures implemented have an impact on the delivery of care. 
In addition to this, the staff will have to complete surveys in relation to their opinion on their workload – the surveys will be anonymous and it will help check if the recruitment drive had an effect on the workload of the staff.
[bookmark: _GoBack]


Conclusion

Mid-Cheshire NHS Hospital Trust is going through a hard period as their long-term absenteeism has increased in the last couple of years. This is mainly due to the fact that the staff is overworked and dealing with an environment that is susceptible to getting COVID-19. However, there are other factors such as low morale due to pay increases which have an impact on the long-term absenteeism amongst the staff.
The report analyzed the external environment through a PESTLE analysis which revealed the fact that political factors such as Brexit played an important role in the recruitment within the NHS. Also, social factors such as an ageing population increase the demand for critical and non-critical care within the NHS. 
The recommendation of the report is based on the research led analysis. These highlighted the importance of a recruitment drive in order to increase the number of staff available and decrease the workload of the current staff. In addition to this, there is a need for decreasing the number of temporary staff to improve the level of care received by patients. The recommendation is for the hospital to hire the temporary staff on a permanent basis but provide a high level of training in order to increase their capabilities. Lastly, it addresses the problem of low pay within the staff – the recommendation is for the pay awards to be more than the inflation level on yearly basis.
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