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Abstract

In the global business environment, unethical behavior is increasingly damaging corporate reputation. Can strengthening corporate governance mechanisms across different countries and enhancing corporate social responsibility (CSR) participation promote ethical business conduct? This study explores the complex relationship between corporate governance attributes in different countries and business ethics practices (BEP), and examines how CSR participation moderates this relationship. Based on stakeholder theory and agency theory, the study investigates three core elements of corporate governance across different countries: diversity, structural attributes, and process attributes. Using the Generalized Method of Moments (GMM), this research raises concerns about whether domestic directors and managers adhere to local ethical standards. It highlights the importance of external government supervision and policy support. Corporate social responsibility (CSR) participation can amplify positive governance effects and mitigate negative impacts, thereby reinforcing its key role as a governance enhancer. The study proposes targeted policy recommendations, advocating for strengthening diversity requirements, deepening CSR integration, enhancing ethics training, and emphasizing the importance of building a comprehensive governance framework to achieve long-term ethical sustainability. This study draws on Hofstede's dimensions (as a reflection of national cultural characteristics) to examine their impact on the quality of ethical guidelines (from an organizational control perspective), as well as ethical, social responsibility, and legal liability, in order to fill this gap. Our analysis of companies from three different countries shows that the results
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[bookmark: _Toc216215220]Introduction

This study also explores how differences in ethics and morality across countries influence the disclosure of corporate social responsibility (CSR) information. This paper examines the importance and moral significance of grand challenges from an ethical perspective. In the field of management research, grand challenges are understood as 'global problems that can be reasonably solved through coordinated cooperation while adhering to ethical boundaries' (George et al., 2016). This paper applies Hofstede's Cultural Dimensions Theory, which is used to understand how cultural values shape behavior in societies and organizations, and emphasizes differences between nations. Businesses, employees, and researchers use this theory to address cultural diversity and improve cross-cultural communication. One of the pioneers of the corporate social responsibility concept, Carroll (1979, 1991), proposed a social responsibility pyramid that clarifies the logic behind businesses' involvement in CSR. In summary, he argued that for-profit organizations have economic responsibilities, legal responsibilities, ethical responsibilities, and discretionary (philanthropic) responsibilities to society. The distinction between universalist ethical standards approaches and relativist approaches (Bowen, 2006); cultural relativism is often viewed as a debate centered on pragmatism and cultural sensitivity, seen as a way to address the conflict challenges faced by the more popular universalist approach to public relations ethics (El-Astal, 2005). In multicultural societies, communication plays a crucial role in shaping relationships and promoting international relations. It helps bridge cultural gaps and foster mutual understanding among people from different backgrounds. Smith and Johnson (2023) point out that theories may evolve over time (Rydenfelt, 2015). Drawing on some ideas from Rorty (2006), part of this argument may rely on using moral imagination as a source of empirical data (Rydenfelt, 2023). By focusing on approaches to addressing issues at the intersection of ethics and business, some core practical implications of the pragmatist turn can be examined.














[bookmark: OLE_LINK42][bookmark: _Toc216215221]1.0Chinese culture
Using Hofstede's Cultural Dimensions Theory, one of the pioneers of the Corporate Social Responsibility (CSR) concept, Carroll (1979, 1991), proposed a social responsibility pyramid. This paper explains and illustrates the logic behind Chinese state-owned enterprises' (SOEs) participation in CSR by combining this pyramid with case analyses of Chinese SOEs and an analysis of China's national conditions.
[bookmark: _Toc216215222]1.1 Chinese state-owned enterprises are tools of the state

State-owned enterprises (SOEs) play a crucial role in China's economy, particularly in areas such as infrastructure construction, energy supply, and social welfare (National Development and Reform Commission, 2021). In recent years, against the backdrop of the Communist Party of China (CPC) placing greater emphasis on party building, the governance structure and corporate social responsibility (CSR) practices of state-owned enterprises have undergone profound changes. The Central Committee of the Communist Party of China has explicitly required strengthening the Party's leadership over state-owned enterprises, ensuring the Party's core position within these enterprises, thereby enhancing their capacity to fulfill social responsibilities (Central Committee of the Communist Party of China, 2024).

[bookmark: _Toc216215223][bookmark: OLE_LINK43]1.2 Power Distance in China
[bookmark: OLE_LINK23]Power distance refers to the extent to which less powerful members of a society accept and expect unequal distribution of power. High power distance cultures, such as China, often accept hierarchical structures, with authority rarely questioned and decision-making power highly concentrated at the top. For example, in the case of Chinese state-owned enterprises, they are under the leadership of the Communist Party of China and receive financial support and subsidy relief programs in accordance with relevant policies. Both China's central state-owned enterprises and local state-owned enterprises comply with the high power distance culture. （Hofstede, 1980).

[bookmark: _Toc216215224][bookmark: OLE_LINK44]1.3 The role of collectivism in Chinese state-owned enterprises

This dimension measures whether people in a specific culture prioritize individual goals or group goals. In collectivist cultures, such as China, decisions are often made with group harmony as the starting point. For example, in a collectivist business environment, employees may avoid publicly expressing differing opinions in meetings to maintain unity (Hofstede, 1980). This study uses planned collectivism to enrich the theory of corporate social responsibility (CSR) practice in Chinese enterprises. Unlike Western Chinese CSR, which emphasizes stakeholder theory and the social contract of enterprises, the CSR practice of Chinese state-owned enterprises prioritizes alignment with the policies of the Party and the country, reflecting a unique indigenous path of corporate social responsibility (Wang, 2022).


[bookmark: _Toc216215225]1.4 Long-term
Long-term orientation reflects whether a culture prioritizes future rewards or immediate results. In cultures with a long-term orientation, such as China, people value perseverance, planning, and frugality. When making decisions, the impact on future generations is often considered (Hofstede, Minkov, 2010) (Bond, 1991). For example, China's economic policies are also based on long-term goals. Its development objectives include achieving high-quality regional integration and promoting new-type urbanization (Li et al., 2022). The Chinese government has recognized that driving high-quality development of city clusters is of great significance for achieving high-quality economic development and regional integration (Feng et al., 2018; Harrison & Hoyler, 2015; Yi et al., 2018).


[bookmark: _Toc216215226][bookmark: OLE_LINK45]1.5 State-Owned Enterprise Social Responsibility
The consistency between the Party's values and corporate social responsibility (CSR) practices refers to the extent to which CSR activities reflect the Party's guiding principles and core values. Research indicates that the CSR behaviors of state-owned enterprises (SOEs) are often influenced by the Party's values. Li Ming (2020) analyzed the CSR reports of multiple SOEs and found that values such as 'integrity,' 'responsibility,' and 'dedication' are prominently reflected in their social responsibility practices, particularly in areas such as poverty alleviation, environmental protection, and public welfare. Case data analysis of corporate social responsibility activities shows that financial banking industry enterprises have the highest alignment, with an average of 84.3%, including 86% for Industrial and Commercial Bank of China and 84% for China Construction Bank. The average alignment of energy industry enterprises is 79.7%, with State Grid Corporation reaching 83% and China National Petroleum and Chemical Corporation at 77%. Manufacturing enterprises have relatively lower alignment, with an average of 75.3%, including 74% for Baowu Group and 77% for China Aviation Industry Group.
[bookmark: _Toc216215227]1.6 How can three countries establish contact


The principle of universalism holds that human rights are inherent rights of all people (Katarzyna Gruszko, 2023) (Arvind Kumar, 2024). However, this universalist approach faces a serious challenge from cultural relativism, which argues that human rights must be interpreted within the context of local cultural norms and traditions (Michael Krennerich, 2024). Supporters of cultural relativism contend that adherence to universal human rights could lead to cultural imperialism, undermining local customs and values (Michael Krennerich, 2024). In contrast, supporters of universalism argue that fundamental human rights must transcend cultural boundaries to ensure dignity and justice for all (Arvind Kumar, 2024). Therefore, the ongoing dialogue between universalism and cultural relativism remains crucial for shaping the future of international human rights law and its application in multicultural contexts.


The theory of cultural relativism is a challenging concept that may not be universally acceptable in Western societies inclined toward universalism. Within the framework of cultural relativism, emphasis is placed on the unique principles of each continent as well as commonalities between cultures, providing an acceptable perspective for discussing human rights issues (Ghanbari, Rezaei, Torabi, 2024). For example, a relativist approach is adopted in Chinese state-owned enterprises (SOEs). Take the Chinese state-owned enterprise Hongqi Auto in the automotive manufacturing industry as a case in point: whether it is China's Hongqi or Japan's Toyota, both adhere to cultural relativism in the same way. However, Toyota follows a leadership management model and fosters a family culture in its operations; by contrast, Hongqi Auto places importance on propaganda work and cultural sensitivity, focusing on employee management. Universalist countries include the United Kingdom and the United States. For example, in the case below, Tesco of the United Kingdom and Volkswagen of Germany pay more attention to universalism in their operations.

























[bookmark: _Toc216215228]1.7China Hongqi Automobile Case
Asian countries like China hold a significant position in the global automotive market. Undoubtedly, as competition in the global automotive industry intensifies, the pressure on research and development and car sales is also increasing (Wells 2010). The Chinese government continues to support Hongqi's innovation while not violating the four pillars of corporate social responsibility. Intelligent vehicles have become an emerging direction for the future development of the automotive industry (Cao et al. 2022). At the same time, considering the contribution of new energy vehicles to alleviating environmental pressure, Hongqi is actively engaged in the research, development, and promotion of new energy vehicles (Lantos 2014). After more than 70 years of development, China's Hongqi automotive industry and market have occupied a key position in the evolution of the global automotive industry (Wang et al. 2022) and have established itself as a major global automotive exporter. In 2024, China's automotive market sales reached 25.58 million units, with export volume reaching a record high of 5.859 million units. Hongqi has won the trust of customers in other markets, and its cultural relativism and corporate social responsibility ethics have also been validated.

[bookmark: _Toc216215229]1.8 Summary of Chinese Cross-Cultural Communication

Cultural relativism and Corporate Social Responsibility (CSR) jointly validate a significant alignment between the value of activities and Party building work, especially when the country is facing disasters. State-owned enterprises (SOEs) have responded to the national call by conducting donation activities. For example, during the 2020 Wuhan epidemic and the 2022 Southern floods, 85% of Chinese state-owned enterprises responded to the national call and actively advocated for material donation activities, which also helps to establish the ethical image of enterprises and the moral image of national organizational calls. The social actions taken by Chinese state-owned enterprises are consistent with government or national policies. Their legitimacy is granted by the government, rather than being driven by pressure from external stakeholders. State-owned enterprises face less pressure to maintain competitiveness and improve long-term profits. Their drawbacks may include a lack of innovation experience, strong political orientation, and limited scope for market expansion, which are also validated by collectivism and cultural relativism, as well as corporate social responsibility ethics and morality. Through theoretical analysis and case studies of Chinese state-owned enterprises, the benefits and drawbacks of cultural relativism in China have also been summarized.
[bookmark: _Toc216215230]

2.0 Differences in Japanese culture

In the context of general management research, studies on Japanese family businesses have developed specific theoretical concepts for their own research projects, such as family members' participation in the control and management of the company, or intergenerational succession as an explicit goal (Brigham and Payne, 2019); for example, （Swab ，2020) distinguished between the necessary conditions and sufficient conditions for social-emotional wealth, both of which are individual internal states and embedded in social relationships and interactions. Therefore, social-emotional wealth is embodied in these social relationships: a common example is the relationship between the owner family and employees, which is a 'benevolent social bond'.
This study integrates Japanese cultural relativism, which emphasizes understanding behavior within a cultural context.（ Eden, , Chisom,., Adeni, 2024. ）Taking Toyota Motor Corporation of Japan as a case, such countries (referring to the cultural context in Japan) have fostered traditions of responsibility, obedience, and discipline, which are conducive to the paternalistic clan-like organizational form prevalent in Toyota Motor Corporation. The relationship between employees and employers is like that within a family. Young and old help each other, and through collective deliberation in both favorable and adverse circumstances, Toyota Motor Corporation has provided additional safety guarantees to production line workers, leading its employees to stop frequently changing companies.

[bookmark: OLE_LINK4]This study integrates Japanese cultural relativism, which emphasizes understanding behavior within a cultural context. （Awashreh，2025） It often prioritizes work performance over intrinsic interest and relies on external support rather than autonomous exploration of work. Case analysis: Toyota is a large global enterprise with currently 370,000 employees. Toyota is committed to ensuring that all employees work according to rules and contribute to the company's progress. Integrating 'discipline' (Shitsuke) into daily life; foreign employees also understand and practice the 'Toyota Way'; employees are dedicated to improving current operations. As shown in the case analysis example, Toyota Motor Corporation in Japan also adheres to ethical bottom lines. Through cultural relativism, Toyota Motor Corporation embodies cultural relativism, placing greater emphasis on rules for employees, and monitoring corporate social responsibility for enterprises and managers.
Uncertainty avoidance measures a culture's tolerance for ambiguity, change, and the unknown. People tend to prefer clear rules, detailed plans, and stability. For example, in Japan, companies may spend a lot of time creating detailed contracts and agreements before taking action. At the societal level, people may have strong expectations regarding etiquette, dress, and behavior to maintain predictability in life.
Collectivist culture emphasizes unity and harmony, avoids conflict, and typically values interpersonal relationships more than strictly adhering to rules (Núñez-Acosta, Sánchez-García, 2024). The Japanese government has fostered a healthy environment for the business sector and cultivated a long-term perspective on business practices. In addition to maintaining a healthy business environment and ensuring workers' well-being, Japan's businesses place importance on employees' work environment and physical and mental health. This focus on creating a harmonious and positive relationship between managers and employees helps reduce conflicts and contradictions caused by poor working conditions.
[bookmark: _Toc216215231]3.0 Differences in the way Western countries interact
[bookmark: _Toc216215232]3.1 Western Business Strategy
In the West, particularly in cultures with lower power distance such as the United Kingdom and the United States, people prefer flat organizational structures and expect leaders to be approachable and open to opinions. （Hofstede, 1980).Western countries place greater emphasis on individual freedom, self-reliance, and achievement.The West places more emphasis on women's culture, focusing on work-life balance, social support, and consensus.

In Western countries, particularly in the U.S. with a culture oriented toward short-term gains, people focus on immediate results, personal stability, and maintaining established traditions. They place greater emphasis on fulfilling social obligations, enjoying the present moment, and preserving personal reputation. People often favor quick fixes and sometimes prioritize adaptability over long-term planning. This tendency influences business strategies, political decisions, and even personal financial habits. 









[bookmark: _Toc216215233]3.2Case Analysis of Ethics and Morality in Western Countries

[bookmark: OLE_LINK8]The universalist approach holds that there are shared moral or ethical standards, and a standardized foundation is crucial for rational decision-making (Bowen, 2006). Universal principles align with standardized global practices but may overlook local values.Based on a literature review of the implementation of corporate social responsibility (CSR) across various industries, it can be concluded that corporate social responsibility requires enterprises to focus not only on profits but also on the social, environmental, economic, and cultural impacts generated by their operational activities. The Carroll Pyramid theory indicates that, compared to Eastern culture, Western culture may also cross ethical boundaries in the operations of multinational corporations. For example, German Volkswagen and British Tesco have been lacking in environmental corporate social responsibility in their business practices.

To make its cars comply with emission standards, Volkswagen conducted emission tests in laboratories rather than on actual roads (Le Page, 2015). Volkswagen programmed the vehicles equipped with TDI diesel engines to detect their status during emission tests and collect information such as braking, acceleration, and steering. Subsequently, the program made minor adjustments to the engine settings with the aim of reducing the level of nitrogen oxides emitted by Volkswagen diesel cars. This led to employees resigning en masse, causing a slump in Volkswagen's labor market, and sales of Volkswagen cars in the U.S. market continued to decline.For example, supermarkets like Tesco in the UK have violated environmental laws in two aspects. For instance, Tesco's operations are primarily based on killing plants and animals and deforestation. They are trying to use 'certified soybeans' to obtain raw materials, but this also violates the natural environment, legal ethics, and moral standards. This will never reduce deforestation to the extent and speed required to stop wildlife loss, end the genocide of indigenous peoples, and address climate change. While the general principles are consistent with global standardization practices, they may overlook local values. As demonstrated by these cases, companies like Ford and Tesco Retail have only focused on the cultural concepts of their own countries; if they want to export to other regions, they also need to pay attention to the cultural and legal requirements of other Western countries.









[bookmark: _Toc216215234]Conclusion
The conclusion also draws on how differences in a country's ethics and morality influence the theoretical disclosure of corporate social responsibility (CSR) information. An ethical perspective is extremely important in every country worldwide; whether it is a local enterprise or a multinational company operating in another country, they should establish correct ethical and moral standards. By applying Hofstede's Cultural Dimensions Theory, differences between countries' cultures are identified, and through these cultural differences, suggestions for learning and reference are provided to companies that need to operate in foreign countries. This helps organizations, managers, and employees avoid pitfalls and reduce conflicts arising from different cultures. Cultural relativism, which centers on pragmatism and cultural sensitivity, is viewed as a way to address the conflict challenges faced by the more popular universalist approach to public relations ethics. The differences between these two ideologies also correspond to differences in how countries interact, but correct corporate ethics and adherence to legal bottom lines should still be established.
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