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             4. Executive summary 
The business plan is for Maxine personal care and cleaning service which provides residential care and support and provides a high stranded cleaning service to direct customers and small and large companies. Our services provide in home services large company businesses.
About my customer

Population estimates by local authorities and age in Carmarthenshire.
· Age 45 to 64 there are 51,958 people 
· Age 65 to 74 there are 24,452 people
· Age 75 to 84 there are 16,187 people
5.Introduction
Welcome to this new exiting growing business of mine it's called Maxine personal care and cleaning services your-go to source of maintaining immaculate spaces, that fits around the clients busy daily life's, also detected to offer excellent care and support services for the elderly and people that need a little extra help, in and away from home. This could include running errands, shopping trips, doctor appointments, hospital appointments, or help with family respite in the home.
We are a small organization. I as the lead entrepreneur of Maxine Care and Cleaning Servies, the organization has been running since 2020, and has thrived, and become a successful business.

6. Operation
Running a successful cleaning business requires careful planning, organization and good management.
When it comes to running your own business, as a sole proprietorship the business needs to be registered and the right licenses and permits need to be put in place, the cleaning business must obtain liability insurance to protect against potential damages or lawsuits.
A business account must be opened to keep finances organized and separate from other personal expenses.

Business Details
              Owner- Maxine Guymer 
Location- Llanelli
Contact information- 07772034022
Business type- cleaning service
To provide excellent cleaning service to exceed expectations through attention to 	details, reliability and commitment to using high ends products.
Business description
Maxine cleaning business is a cleaning service that provides dedicated to offering healthy and inviting space for our clients while maintaining strong customer           satisfaction.

Business Identity
The business will operate as a sole trader, which means I am both the owner and operator of my business.
Advantages and disadvantages of becoming sole trader
Disadvantages
                Becoming a sole trader of a cleaning company comes with its own set of challenges and disadvantages. One significant disadvantage is you are responsible for any depts, or legal liabilities incurred by the business, which can put your personal assets at risk.
As a sole trader I may find it difficult to scale your business and take on larger projects due to limited resources and expertise, it also can be challenging to manage the business with just myself, including marketing, finances, customers, as a sole trader this could lead to burnout and profit loss.

Without a team or a partner to share responsibilities of the workload, this could lead to feeling isolated, overwhelmed by high demand of running a business, this would also create stress and pressure.
As a sole trader taking time off can be daunting prosect for the business, this could lead to loss of client's, missing out on business opportunities, or falling behind on work, this could lead to stress or burnout, lack of work life balance this could lead to profits lost for the business.


Advantages 
Operating a sole trader cleaning business can offer great advantages gives the ability to make decisions without consulting a partner of shareholders, so that gives you full control over all aspects of the business, from setting prices and making business decisions.
Another advantage is that you have flexibility over the business, this can help you adapt to changes in the market, customers' preferences, build strong personal relationships with your clients, enhancing customer loyalty and satisfaction. My involvement in the business allows me to provide a personalized service, address any concerns and build my reputation. This will lead to repeat business and new referrals.
The operation and administration of the business is very limited, with very few legal requirements and paperwork, this makes it easier and less costly as a sole trader, the profits made solely will belong to myself.
Hiring and training 
When the business starts the hiring process, it needs to include background checks this would include CRB police checks, reference and interviews, full training will be provided, this would include cleaning techniques, safety protocols and good customer Service, cleaning checklist will be provided for employee to ensure consistency, inspections will be carried out so that the business keeps a high standard at all times and encourage customer feedback. 
Compliance and safety
The cleaning business needs to follow occupational safety and health administration (OSHA) guidelines to ensure workplace safety, the business to comply with local health regulations, especially dealing with hazardous materials.




7. Marketing 

Marketing is the process of promoting, selling and distributing products or services. This involves communicating the service and product effectively by targeting the right customers for the business. This involves understanding the needs of preferences and delivering this to the customer.
Marketing encompasses a range of activities, includes marketing research product development, pricing strategy, advertising, sales and customers Servies.  A useful tool to adopt when considering marketing is the 4Ps – Product, Price Place and promotion as Londhe (2014) states the “marketing mix”, often referred to as the “4Ps”, is used as a means of translating marketing planning into practice
Here I have come up with a few marketing suggestions for my business.
I will create a plan and make myself organized before expanding my business, I will have to do some market research on how to find new customers and help them understand what my business involves and what it can offer in the long run. I need a strong advert that will stand out and will attract new customers, I need to use online sources like Bark, Facebook, Intergram, care, Com, leaflet drops and cards in shops and hairdressers, targeting areas where my customers will go. 
Market strategy
Create business cards and flyers and distribute in the local area and local shops where my target market might go.
Secure uniforms so that my business and staff are easily identifiable 
Logo on vans as this means I am marketing the business while I travel from location to location and whilst I am parked outside properties.
Online marketing
Use social media, design a face book or, Instagram page, this would be a good place so customers could leave feedback of your work, with customers permission put pictures up of cleans so customers see the work been done this could increase customers.
In this planning stage I must work out a budget to spend on marketing but keep my business in great profit. 
Businesses may not be able to satisfy all of their customers, every time, because people do not all have the same preferences therefore many companies may adopt a strategy that is known as target marketing (Camilleri, 2017).  I need to identify my target market, as I am a small business I will need to focus on a pacific area of customers, the range needs to be in a 10miles radius, this is only until the business expands and profits are up.
Marketing managers who may consider using target marketing will usually break the market down into groups and to target the most profitable segments (Camilleri, 2017) therefore the market I consider is the target for my business includes:
· Homeowners – busy professional and elderly individuals 
· Rentals – office, commercial buildings, privet rentals
· Retail stores – shops, supermarkets, warehouses
· Medical practices – clinics, hospital, dental 
· Educational – schools, halls, universities, day centers 
· Property managers- cleaning apartments, Retal properties. Move in move out deep cleans.
· Hotels – independent hotels, bed and breakfast, Airbnb
· Specialized market- cleaning wedding venues, conference rooms  
· Gym and fitness centers- cleaning equipment and restrooms

The market I aim to attract includes the following population estimates by local authorities and age in Carmarthenshire.
· Age 45 to 64 there are 51,958 people 
· Age 65 to 74 there are 24,452 people
· Age 75 to 84 there are 16,187 people
This shows that there is a healthy target market for the business, however I would need to segment the market, market segmentation divides a market into well-defined slices” (Kotler & Keller, 2016)
It is clear that the business will not be able to cover all possible areas identified above therefore the market will be segmented geographically and demographically because combining geographies and demographics will yield even richer descriptions of consumers and neighborhoods (Kotler & Keller, 2016)
Geographic segmentation calls for dividing the whole market into different geographical region units (Sun, 2009) and my business will focus on Llanelli and the surrounding area in the first instance.
In demographic segmentation, the market is divided into different groups on the basis of age, sex, family life circle, income, occupation, education, religion, race, generation gap and nationality (Shinde,2016) and one of the key bases for my market is age as part of the business is targeting the elderly. A further consideration is income as households need to have enough income to cover the cost of having a cleaner and there is a tendency to see more affluent households securing the services of a cleaner,
Market trends
Growing demand for professional cleaning service evidence found with the most recent UK cleaning industry statistics showing continuous year-on-year growth since 2010 (PolicyBee, 2024), It is anticipated that the market will experience an annual growth rate of 3.51% (CAGR 2024-2029)(Statista, 2024).
The commercial cleaning market has never looked so stable, and research supports this. In 2023 alone, the retail and office cleaning sectors are expected to contribute £1.5 billion of sales. With this expected market growth, these commercial cleaning industry trends indicate that it will continue to grow and that it is a reliable industry for franchisees to invest in.
With this guaranteed increase in demand for cleaning services, there is no better time than the present to consider franchise opportunities and becoming the owner of a commercial cleaning business
Increased demand for eco-friendly cleaning products (Statista, 2024) and this is because people are becoming more environmentally friendly and aware of the impact of certain products.
A 2019 Global Consumer Insights Survey found 35% of respondents chose sustainable products to help protect the environment, 37% looked for products with environmentally friendly packaging, and 41% avoided using plastic when possible. PwC’s survey results show percentages ten to twenty points higher for similar questions. A study by Visual GPS, in partnership with YouGov, indicates a shift during the pandemic. Their survey reveals that 81% of people expect companies to be environmentally conscious in their advertising and communications, and 69% of respondents are doing everything they can to minimize their carbon footprint, up from 63% the previous year.
Competitive Analysis
Competitor 1
MH Cleaning services

What do they offer 
curtain cleaning, deep clean, marble cleaning, moving clean, oven clean, rubbish          removal, standard clean etc.
Price that they change
House cleaning services start from 15.00 pound and over
Location
Llanelli
Unique selling point 
Open until 11.45 pm, this makes it suitable for people that have work commitments
Contact number
07893967887
Marketing 
Facebook, or google search
Competitor 2
JAF Cleaning
Services they offer
Normal cleaning, deep cleaning, standard cleaning
Price
15.00 an hour 
Phone number
07700113863
Location 
Llanelli and surrounding areas
Competitor 3
Services they offer
Family business run they offer, cleaning holiday lets, office cleaning, home cleaning.
Price
Price start from £20.oo an hour 
Phone number
01554 776777
Location 
Llanelli
Unique selling point is that they are a family run business and have been running for 10 plus years.
Marketing 
Face book, Google surcharges
Competitor analysis allows you to get a better picture of the landscape   for the product to find how similar products in your industry are doing (Forbes, 2021)
SWOT
	                S
	              W
	            O
	            T     

	Great location for my business, not much competition
	High demand on customers needing the service 
	Growing demand in the market could lead to growth in the business
	The country being in recession this could leave cut back from clients

	Good work life balance, take time off when need it
	Large number of competitions from other local cleaning services 
	Advertise tenders to local partnerships, real estate agencies and property managers etc.
	Lack of training

	Good relationships with customers        
	Try and keep calls in one local area to try and keep travel expenses down
	
	The first five years of the cleaning business will determine the outcome of business success

	Successful marketing strategy
	
	
	Other business taking market share

	Hight quality of products and services
	
	
	New competition in the local area

	Great confidence in what need to be done
	
	
	Lack of older customers who may struggle with online bookings



PEST
	          P        
	         E
	       S
	         T

	Safety standards and waste disposal
	Recession and growth, increasing inflation cost
	Change in people lifestyles
	Improve production process of the business

	
	Pricing and cost factors 
	Helth and hygiene awareness
	New eco-friendly products

	
	Labour cost
	remote working 
	Up to date cleaning equipment

	
	Employment rates
	
	Updated online service for booking service

	
	Consumer confidence
	
	



Marketing objectives
Setting clear market objectives is crucial for the success of a cleaning business, these adjectives help guide the company strategy, the business needs to focus on the increasing market share and need to expand service in a large area to capture a poison in a larger market 
8. Revenue and pricing strategy
Pricing strategy 
Cost-based pricing needs to be calculated by all the costs, this includes supplies, transportation, and overheads, then by adding all the profit made and ensuring all costs are covered and a profit is being made. Cost-based pricing is a proven strategy for generating predictable revenue (Riserbato, 2021).
· Residential cleaning - £20.00 an hour
· Commerical cleaning -£25.00 an hour
· Specialized cleaning – prices based on the specific service 
Revenue – based on 5 hours of residential cleaning a day at £100.00
After one year at 40 weeks = £20,000
1 a week of commercial cleaning at 30 hours x 2 a week = £60.00 x 40 =£2.400 a year
£150.00 one off deep clean x 3 a week x 40 = £450.00 over a year
Competitive pricing
Whilst Riserbato, 2021 suggests that cost-based pricing ignored competitor prices this business will also consider competitor pricing strategies when setting their prices. A business needs to set prices based on other competitors and make sure pricing is in range of all competitors, make sure your business offers better potential and make customers choose on their budget, this could be done by offering different packages for example, basic cleans, standard cleaning or premium cleaning, this could win customers over by verifying what your business has to offer and what the service you will provide.
To attract new business and new customers the business could offer discounts to existing customers for a new referral this could help grow your business.
pricing 
Clearly communicate pricing on the website or leaflets to ensure customers understand what is included in each service that is provided. This should also include a contact number or email address and an offer of multiple payment options.
Pricing structure 
Basic cleaning, including dusting, vacuuming and mopping, on the basis of a two-hourly clean, would cost £20.00 an hour.
The standard cleaning package including basic cleaning plus bathrooms, kitchen cleaning and bed changing, based on three-hour cleaning, would cost £25.00-£30.0
The premium cleaning package includes standard service plus deep cleaning, window cleaning, carpet cleaning, food shopping and ironing and washing, based on a four-hour cleaning call the charge would be £150.00 
9 financial information
	 
	Jan
	Feb 
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Income
	
	
	
	
	
	
	
	
	
	
	
	

	Week 1
	 600
	 600
	750
	600
	600
	Off
	600
	600
	600
	750
	600
	750

	Week 2
	 600
	 750
	 600
	 600
	 600
	 Off
	 600
	 750
	 600
	 750
	 600
	 750

	Week 3
	 600
	 600
	 600
	 600
	 600
	 750
	 750
	 750
	 750
	 600
	 600
	 Off

	Week 4
	 600
	 730
	 630
	 600
	 600
	 750
	 600
	 600
	 600
	 600
	 600
	 750

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Income
	2400
	2580
	2580
	2400
	2400
	1500
	2550
	2700
	2550
	2700
	2400
	2250

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wages
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500

	Materials
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Rent
	480
	480
	480
	480
	480
	480
	480
	480
	480
	480
	480
	480

	Other Expenses
	166
	167
	166
	167
	166
	167
	166
	167
	166
	167
	166
	169

	Total Expenses
	 2246
	2247
	2246
	2247
	2246
	2247
	2246
	2247
	2246
	2247
	2246
	2249

	Net inflow / outflow
	 154
	 333
	334
	153
	 154
	 -747
	304
	 453
	 304
	 453
	 154
	1

	Opening balance
	 0
	 154
	 487
	 821
	984
	 1138
	 391
	 695
	 1148
	 1452
	 1905
	 2059

	Closing balance
	 154
	 487
	 821
	 984
	 1138
	391
	 695
	 1148
	 14520
	1905
	 2059
	 2060




	Profit and loss account for
	

	
	

	income
	29,010

	sales
	   1,200

	Any other income
	    2,000

	Total income 
	29,010

	
	

	Less cost of goods sold
	

	Materials / purchases
	1,200

	Total COGS
	1,200

	
	

	Gross profit
	27,810

	
	

	Expenditure
	2,000

	Wages and salaries
	18,000

	Rent / mortgage
	5760

	Total Expenditure
	25760


	Net profit
	2050
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MAXINE GUYMER     MAXINEGUYMER@GMAIL.COM
                                                                                                                                                              07772034022
PROFESSIONAL SUMMARY
Experienced hardworking cleaner with 6 years cleaning experience, well organized, very strong work ethic, I have a range of skills with the ability to clean and maintain, schools, hospitals, commercial premises and committed to maintaining high standards of hygiene cleanliness.     
WORK HISTORY 
Cleaner, Llanelli 
· Performing daily checklist, including cleaning floors, hoovering, ironing, polishing, carpet cleaning, bed changing, laundry.
· Ensure health and safety guidelines are always followed 
· Ensure the job is done in an excellent manner
· Making sure the property is locked up and secure 
· Excellent customer service 
Cleaner supervisor technician- Swansea 
· Inspected and address any potential health hazards in the workplace
· Assited with deep cleans 
· Supervise a team of 8
· Health and safety officer
· Monitored inventory of cleaning supplies 
· Ordering of stock
· Helth and safety guidelines are followed
Skills
Cleaning            Organization                  Safety procedures   
Sanitizing           Time management     Customer service
CERTIFICATION 
· LEVEL 1 and 2 In cleaning and support city & guilds
· First Aid Training
· GCSE 2009
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