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[bookmark: _Toc70712974]Introduction 
Communication is a form of exchange of thought, information, or ideas between two individuals or more (Griffiths & Dunham, 2015). 
Communication is a two-way process that involves sending and receiving of information. When the sender is sending out an information, their priority is to ensure they are communicating the information well to who they are sending the information to, this is to ensure that they understand the information they have received either by writing or face-to-face. The sender needs to get clarity/feedback from the receiver/listener that they understand the information that has been communicated to them so in case they have to relay the message again to the receiver. However, any replies or feedback must be listened to for further clarification (SkillsYouNeed, 2011-2021).

The listener/receiver must listen carefully to the information that has been communicated to then, then they check that they understand the information by reading or listening to the information carefully or ask relevant questions to ensure that both the sender and receiver are on the same page by understanding the information (SkillsYouNeed, 2011-2021).

In this report I will be demonstrating my understanding on models of communication and the communications skills we have discussed in class and refer any case studies that has been done to show it.
[image: ]Figure 2.4.12.4.1: Shannon-Weaver Model (Wrench, et al., 2020)
[bookmark: _Toc70712975]Shannon & weaver model of communication
This model of communication was created in 1948 when Claude Elwood Shannon wrote an article. Shannon & weaver’s model is an information source typically refers to a person, who then sends a message with the use of a transmitter. This transmitter could be any instrument today, from phones to computers and other devices. The signals that are sent and received can be vary depending on the method of communication. There is a signal that called noise that may interfere with the message being carried. This again would depend on the method of communication. The receiver is the instrument or the person on the other side that receives the message. This model is the simplest models to understand the workings of the communication process (Businesstopia, 2018). Shannon and weaver’s communication model ensure a communication is sent without have to get feedback, this model ensures that there enough information in what is being communicated without having to get a feedback and in other for this to happen it means that both parties are would probably bee from the same background or they both have knowledge on the information before prior to it being communicated.


[image: ]
Figure 2.4.22.4.2: Schramm Model (Wrench, et al., 2020)
[bookmark: _Toc70712976]Schramm Model of communication
Wilbur Schramm model of communication was proposed in the late 1940. This model views communication What is the difference between Shannon and weaver as a process that takes place between a sender and a receiver. Schramm model of communication interprets how a message is being transferred between individuals (Blythe, 2009). The communication model ensures that a feedback is received in other for both parties to understand what they are communicating.

[image: ] Figure 2.4.32.4.3: SMCR Model (Wrench, et al., 2020)
[bookmark: _Toc70712977]Berlo’s Model Of communication
In 1960, David Berlo postulated Berlo’s Sender-Message-Channel-receiver of communication from Shannon & Weaver’s Model of communication (1949). According to this model, for the message to be properly sent and received, the communication skills of both the source and the receiver should be at best. The communication will be at its best only if the two points are skilled (Businesstopia, 2018).
Different between Schramm and Shannon & Weaver Communication Model 
The difference between this two-communication model is that Schramm has three element which are encoding, interpreting and decoding while Shannon and weavers model has speaker, receiver, encoding, decoding, feedback, channel and noise. Shannon and weavers model communication are a two-way process for both the speaker and the receiver it allows of them to understand what is being communicated well enough without having to get a feedback compared to Schramm’s model of communication that ensures feedback is necessary and that a communication is not completed until a feedback has been received.
[bookmark: _Toc70712978]Communication Skills
[image: ]
The lady’s gesture in this image is thinking and probaby trying to come with an idea about something she could also be trying to understnd what someone is communicating to her.

[bookmark: _Toc70712979]Verbal communication encompasses both our words and our verbal fillers. Verbal messages are created through language. Effective communication involves accurate interpretations of others’ verbal messages as meaning is cocreated. Otherwise, the meaning of the words you communicate will not be understood (Quintanilla & Wahl, 2017). Verbal Communication can be used in different ways which can be one to one, over the phone or team meetings or discussions. When speaking directly to a person it allows you to see the way they react and respond to what you have said. When communicating verbally you must ensure its clear and not too fast, so that whoever ever is listening understands what is being communicated. 

[bookmark: _Toc70712980]Non-verbal communication refers to gestures, facial expressions, tone of voice, eye contact, body language, posture and other ways people can communicate without using language (Doyle, 2020). Non-verbal communication comes with written format such has letters emails and memos and body language which shows people how you feel it could be crossing arms or fidgeting. Mostly letters and emails are sent to people who are in another part of the country or world.

[bookmark: _Toc70712981]Active listening 
Involves listening with all senses. As well as giving full attention to the speaker, it is important that the ‘active listener’ is also ‘seen’ to be listening- otherwise the speaker may conclude that what they are talking about is uninteresting to the listener (SkillsYouNeed, 2011-2021). To be an active listener one needs to ensure that they are well focused on what the speaker is saying so that they do not feel like they are being ignored.

[bookmark: _Toc70712982]Empathetic listening is to understand the speakers’ point of view without judgement (Quintanilla & Wahl, 2017, p. 94). Empathetic listening is used for understanding what is being said both intellectually and physically, it allows one to listen carefully and patiently to who is communicating with them. This type of listening makes the speaker express their self while staying mindful of the emotions that come with what they are delivering.


[bookmark: _Toc70712984]Case Study 1: Maria and Pedro
[image: ]

In this case study Maria called Pedro and told him to get chicken on his way home but he got the message wrong, by the time he got home, and Maria was asking Pedro for the chicken he could not provide it because he thought she said when he gets home, he should meet her in the kitchen.
Pedro may possibly have misunderstood Maria because there might have been some connection issue that interrupted the phone call. The model of communication that could have caused confusion is Shannon and Weavers model because the channel was probably interrupted that caused Pedro not to understand the message Maria was passing across. This type of problem should have been prevented for example, Maria should have confirmed with Pedro if he understood what she said, or Pedro could have also confirmed with Maria if he heard what she said right when the connection was interrupting. In my opinion they should have used Berlo’s model of communication to communicate with one another, this can be done by encoding and decoding the message between each other.
[bookmark: _Toc70712985]Case study 2: The Professor and The Village People
[image: ]
A professor who teachers at Welsh university moved to a new village and did not connect with the villagers. He would even shop at a town near the village. He was smoke a pipe one night and feel asleep. The pipe fell on the carpet which set his house on fire, he woke up and rushed to village started calling for help screaming “The edifice is being consumed by a great conflagration” three time, the village people looked at him and did not respond. When he went back to check his house the next day the villagers asked why he did not call them, and he replied that he did come to beg. The villagers then said why did not you say that your house was on fire because they would have helped.
The villagers in this case study did not understand what the professor was saying since they were no uneducated and probably did not understand his way of communication as they probably only understand simple English but th way in which the professor was communicating with them was not what they understood. The professor should have gotten to know the villagers when he moved there, then would have been familiar with them and know they there were uneducated and would have used simpler words for them to understand. The type of model of communication he should have used is Shannon and weaver as it ensures both parties would be on the same page which means they can speak the same language or communicate the same way for them to understand each other. 

[bookmark: _Toc70712986]Example of poor communication in the workplace
At my previous workplace I was given a task at to request a for payment for a job we had done for a company. My manager had asked me to send an invoice via email to Rob at CSL Company, meanwhile CSL has two Rob in their company. There is Rob A and Rob B , Rob B would be the person we would usually send invoices in this case my manager had asked me to send it to Rob B but I had sent it to Rob A. the next day my manager asked me if I had sent the invoices and I replied yes , she then ask why we have not received any form of confirmation about the invoice and asked me who I sent it to I told her I sent it to Rob A that is when she made me aware that I had sent it to the wrong Rob because I was meant to send the invoice to Rob B.

[bookmark: _Toc70712987]Suggestion for improvement 
My manager and I should have used Schram model of communication because this type of communication ensures that a feedback should be received before the communication is communicated. so, what I should have done is while we were communicating about the invoice my manager should have asked me if I sent it to the right Rob which is Rob A to ensure that the invoice reaches the right person and be dealt with. When she asked me to send the invoice to Rob, I should have reconfirmed by asking her what Rob I should send the invoice to rather than assuming and sending the invoice to the wrong person. I could have also use Shannon and weaver’s communication model by ensuring I did my research on the invoice and who done the job we request payment for then from the communication we had I would have understood who to send it to without having to give her a feedback because I would have already known who the invoice belongs to.


Conclusion
Communication is very important as it helps everyone develop interpersonal skills, when communicating with people we can learn one thing from one another which could help us in our daily lives in one way or the order. Without communication people will not function well as no one will be able to understand each other and many things will be interpreted wrongly.
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MARIA and PEDRO

‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.

‘Here — in the sitting room,” she said.
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THE PROFESSOR and THE VILLAGE PEOPLE

Loyd b. 7/19

illage, bur shopped in the town near the University
because he had nothing in common with the village people, who were largely uneducated
and did manual jobs.

One night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet
and started a fire.

When the professor awoke and saw the house on fire, he rushed into the village, screaming:

‘Don’t you understand?’ He said. “The edifice is being consumed by a great conflagration!”
They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed.
He sat down on the ground and wept.

Q: Why didn’t the village people help the Professor?
Q: What should he have done to get them to help him?
Q: Whose model of communication do you think can explain this situation?

Q: Why?




