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 Assignment 1B: Systematic analysis of “The Times” Newspaper 
Module : BMMB7002D Digital Entrepreneurship
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In order to look at ‘The Times’ newspaper’s future and its profitability we need to understand its Strengths, Weakness, Opportunities and Threats (SWOT) through an analysis of each element. I will then also look at the various processes within the paper using ‘Porters Value Chain Analysis’ to see where changes can be made to improve productivity and margin whilst reducing risk.
 
Looking at Strengths, it is apparent that the brand of ‘The Times’ is its biggest strength, as It is the Number 1 newspaper in the business sector. With its world leading journalism, it is renowned for its honest and reliable reporting. Another strength, has been ‘The Times’ ability with technological advances in the ever changing market. This was first seen with the steam presses in the early years, through to embracing the digital revolution in 1999. Additionally, ‘The Times’ has been an independent voice within the political arena over the years, as their reports have various political affiliations which results in a diverse spectrum of articles.

As with any newspaper, the biggest weakness for ‘The Times’ is the running costs compared to the income generated. Combine this with the steep decline of revenues from printed media, ‘The Times’ faces fierce competition for advertising space within the digital market. ‘The Times’ has recognised this change in market and demand as a potential weakness, and now spends time and money on focusing more on its digital content. One current issue that could affect ‘The Times’ is Brexit, whereby the outcome could have a negative impact on ‘The Times’ sourcing great journalists and thus putting a strain on resources.
 
With regards to the ‘opportunities’ element within the SWOT analysis, ’The Times’ was afforded the opportunity to establish its digital foot print as a result of the online merger with ‘The Sunday Times’. This opportunity boosted the circulation of the newspaper through an increased digital footprint, thus increasing its revenue stream. Furthermore, In 1981, the ownership of ‘The Times’ changed from Roy Thompson to ‘NewCorp’; a large United States conglomerate which also presented new opportunities to the newspaper company. This changeover provided the creation of specialist supplements within the paper such as Education, Law and Environmental, in order to gain more attraction within the market by appealing to specific audiences. 
 
The biggest threat to today’s Newspaper is the digital medium and the instability of revenue streams. The increased costs to print materials and the unknown impact that Brexit will have on the United Kingdom’s market presents a threat to ‘The Times’. There is also a continued threat from rival newspapers such as ‘The Independent’ and ‘free’ newspapers such as ‘The Metro’, which means that ‘The Times’ is constantly striving to improve its content and appeal within the market. There is also the threat of misrepresenting facts In articles, specifically by reporters, which could lead to lawsuits and cases. However, ‘The Times’ prides itself on award winning journalists and remains the ‘Number 1 Business Newspaper’ in the United Kingdom.


Following an understanding of the above influences on ’The Times’ as a newspaper, we can look at the value creation of the business, using the Value Chain Analysis by Michael Porter (Porter, 1985). The Value Chain Analysis is a business management concept that focuses on the company’s internal systems to create added value at each step in-order to make the business more profitable and create competitive advantage.  

Looking at the primary activities of a business, The Value Chain Analysis starts with Inbound logistics. For ‘The Times’, this is obtaining the raw material for a newspaper which means the procurement of content and allocating advertising space to increase revenue. The new digital era allows the newspaper to use the public as a source of stories and content, whereby reporters then only have to follow up with the authors allowing the paper to save on fulltime overheads.
 
Through the production stage of the Value Chain Analysis, it is within the operations of the newspaper that has a time-consuming effect. Printing presses have been replaced with highly technical digital print presses which, for example, allows for instant setting of titles and stories for the online media. Furthermore, reduction of equipment and the ability to report work from laptops, has offered huge savings on space requirements and down time when there is equipment failure.

Following from this is the Outbound logistics process, which for ‘The Times’ is the delivery of the product to the customer. This is another factor affected by the digital era, whereby the delivery of the newspaper is now instant to people’s phones, laptops and iPads. The print media however, still relies on third party suppliers to get the newspapers distributed. With new distribution software the paper can now accurately predict the circulation required which has reduced waste and saved costs.
 
Under Marketing & Sales, the focus of ‘The Times’ has now shifted to online. The paper has seen a steady growth in online subscription and its paywall system, which has proven to be a success offering customers free access for the headlines and then a paid subscription for in-depth content. Future sales and advertising can be increased with collaborations with internet influencers and coverage of big events.
 
The last of the primary functions to analyse is the services. Online media gets immediate feedback which means changes can be made instantly to articles during the day at any time. 
However, The print media is a snapshot of the news in that moment. Digital printing has allowed the printing of newspapers to occur at the last minute, which ensures the news is up to date when it hits the supermarkets. This instant feedback allows papers to adapt and ‘The Times’ has done this by creating specialist supplements. The biggest challenge to services for ‘The Times’, is the online customer base and ensuring access is provided to the web site at all times without any down time.
 
Supporting activities that influence the paper are procurement, technology, HR and infrastructure. ‘The Times’ has improved on its procurement by paying the public for stories, thus reducing the overheads for having to employ staff for the role. ‘The Times’ has also embraced the technology aspect with its online presence and with its website merger with ‘The Sunday Times’ instantly boosting its circulation. Further technology investments and collaborations with internet influencers will see the steady growth in the online market continue.
 
Making use of more freelance reporters has reduced the HR impact on the business but is important to maintaining a good balance of full-time reporters that will verify all the stories obtained from the public to ensure that only honest and reliable news stories get distributed. As ‘The Times’ has been around for over 230 years, its infrastructure is solid and has stood the test of time. It now only needs streamlining exercises to ensure the business is as profitable as it can be.
 
It is clear that in the future, digital growth will be the driver of revenue for ’The Times’. Therefore, it is critical that the main focus is turned to the online market activity of the paper as it provides an opportunity to expand internationally with little overheads. With the instruction of new GDPR regulation, the use of online data will be scrutinised and the paper must ensure it has the right expertise to manage this aspect. 

Collaborations with Facebook and other platforms need to be utilised more and new markets, like podcasts, are currently under-utilised by ’The Times’. Furthermore, there is a need to move all services onto mobile applications as it is clear that the under 35’s market obtain their news via these platforms. There needs to be a higher focus on the delivery of the news. Obtaining the news has become much easier thanks to Facebook, Instagram and other applications, as well as these platforms providing the paper with leads and instant co-creators of content.
 
In order to maintain its brand value, it is critical that the stories are checked and produced by seasoned journalist as that is the Unique Selling Point of ’The Times’; honest and reliable reporting. Fake news has been the main reason people still subscribe to the newspapers as they know the facts are checked and are reliable.
 
We have seen that today’s generation want information to be instant and brief. The paper has gained 3.8m subscribers by offering free access to the headlines but subscription is required for the more in-depth articles and content. There could be an argument for a separate format that only provides the news headlines and summary, as seen by Apple News.
 
The future of the newspaper, and specifically ‘The Times’ is secure, as it has shown its ability to adapt to the technological changes over the years and it understands the further changes that need to be implemented in order to remain relevant. The unanswered question is whether Artificial Intelligence will be able to replace most of these institutions in the future.
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Other references are as per my assignment No1A as I refer to figures in that assignment


For extra info see Porters Value chain diagram below

Graphical representation of Porter’s Value Chain for the newspaper:
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