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Introduction
 Workplace Culture is a crucial element in order to be successful in any business especially in this modern-day era, It has been stated by   O’Connor, J (2000) When it comes to workplace culture, there is a very large gap between what the business leaders acknowledge upon in regards of what’s going on with the  employees, informing them upon what’s happening in the cultural  grounds.
 This assignment will therefore consist upon critically analysing the culture and context of an organisation. The focus of this assignment will be to create a PESTLE for Primark, a clothing and accessory retail company. The assignment will be spilt into two parts, the first section will be elaborating upon organisation culture and the general strategies, and the second part will be to   develop a detailed analysis of a workplace culture. Furthermore, will be consisting upon critically assessing the structure of a cultural performance the final part of the   assignment will be in focusing upon explaining three ethical dilemmas that managers of the organisation need to resolve. 


Part 1.

Organisation culture.
An organisation culture is a system shared of values, beliefs are the key of varies personality adapted and managed by organisational managers. It governs how we behave as individual’s, and the way of thinking of each individual and also future expectations it allows, social unit of people that structure and manage, fulfil a companies need or pursue information. All organisations have a management structure in order to preform varies tasks assigned to the employees.
 An organisations aim and goals are to meet the company’s satisfactory achievements within   Organisation, culture can also be classified as a system therefore organisations require adaptations to expand furthermore ides in order to achieve companies targets and set goals.  The environment determines the organisation culture in order for the business to be successful communication skills  must be used in the correct form/ manor, as it is the key   of any  business, however  If  communication is not dictated  in the correct manor or form  it could lead to many downfalls within the organisation. It has been stated by the following Hardy. C.  2007.)  understanding organisational culture allows the process of establishing better decisions that affect people in organisations.





PESTLE analysis. 
Pestle analysis is a framework that can be used as a tool by organisations within the marketing environment. PESTEL stands for the following,
Political – Influences the government for example, the national and international levels upon how the originations perform and observe the government policy within the tax policy, labour law and also upon how the trade restrictions stability or instability, for instants political factors take a closer insight within the environment in order to develop fair trade and equality.  According to Rodriguez. A 1998) political systems assist upon identifying the mass productions within the economy.

Economic – Economic factors connect with  services , money exchange rates  and products despite affecting the  businesses it refers  to financial state of the economy ,  Interest rates can appear in different forms and places imposed by people  and currencies also inflation holds a major level of high accuracy that the government have to act upon including demand of supply. 

Social – Behavioural and demographic need to be taken into consideration. For an example business have to react upon adapting to varies cultural norms such as expectations and career balance, of the population , social media can be participated in many forms such as Facebook, Instagram ,Twitter, and many other socialising platforms that may have an impact within the economy can help assist upon communicating internationally.    

Technological – Change within the technology has been a competitive sector for instance, adaption and also increased challenges customer expectations may be higher as the advanced technology is high in demand.  As for example there are companies such as apple who face many different demands from different backgrounds of costumers which leads the company to consider many other apps in order to satisfy customers demands. It has been studied and documented by the following Chung, C. 2012) By examining the technology and concepts of credibility, the correct accuracy has been applied towards simplifying the outcomes for customers.   
[bookmark: _Hlk42853135]
 Legal – HR and compliances and also the health and safety are a vital key aspect for any organisations as the  conditions always have to be maintained throughout an organisation,  data protection have to be taken into consideration at all times there are many different range of laws that can have an impact upon organisations  that can affect the business, It has been stated by the following Bergkamp, L.,2001) Legal  controls of environment harm that is been reconciling the environmental needs upon attaining the correct law manor.    Therefore, it is mandatory to have the correct and appropriate Legal investors.  

Environment – covers the area CSR cooperate, social and responsibility and ethical groups of services, change of climate and pollution, waste has to be kept maintain due to hygiene, management are among many of the factors that impact upon how the business operate.  And can also affect the population regarding health and safety.   
The advantages of PESTLE analysis are that the tool critically analyses the key points of different sectors within organisations. pestle specifically concentrates within the external information that will impact upon a business/organisation this allows business marketing to control the action and powers that structures within the organisations given structured goals,  However, there are also some disadvantages within this tool as this process has to be conducted on a regular basis and can be time consuming. This tool can also oversimplify the information. Overall pestle analysis is a very useful and effective tool that allows a detailed view of the environmental system. Therefore the tool is mandatory to use in the organisation sector. It has been stated by the following Iveta. D 2014 The main purpose of this strategy is to intellect a purpose within any enterprise and to simplify the fundamental factors of an organisation.

Primark PESTLE

	Political 
	Environment
	Social

	
>Political instability, due to Britain’s enforcing   Brexit, has caused instability as the price changes has affected the economy.  Prior to negative manufacturing results regarding the organisation.  


	
>Environment protection
The rana Plaza had collapsed in 2013 due to lack of health and safety.
   Primark had contributed 11 million dollars to help the employees who were injured in the accident.  
 
>Environmentally friendly products.

>Recycling and environment awareness is trending allowing Primark susceptible to critique due to its affordable prices. 
 
	> Primark is increasing trends.

>Fashion bloggers are promoting Primark products via social media platforms such as, Instagram, Facebook, and also leaving good reviews regarding the products.

 In order to make sales and benefit the organisation.
    

	Technological
	Legal
	Economic

	Mobile and online shopping is the new era, due to Primark fashion advertisements through apps such as Twitter and blogs.

>Primark can produce and also distribute design trends alongside in Selfridges which is another successful organisation.  
	>workplace pensions legalisation is compulsory for companies to contribute 3 percent to an employee pension.

>Gender equality specifically gender pay gap regulations in 2017 were re arranged where Primark had to adjust their wages and allow equality to various age employees.   
	> Due to Brexit the financial figures have impacted leaving the English pounds to lose value. However, this has benefited Primark due to low exchange rates.

>Commercial property prices since Brexit have been rising and also the VAT   rates have risen.


Part 2.

CULTURAL WEB. 

Cultural web is a tool that can be used as a map to help assist upon analysing an organisation. The cultural web was first discovered by Gerry Johnson and Kevan Scholes in 1992, to help within looking into and changing the understanding of different influences that can affect a business. According to Juric. R. 2003). Recognising and observing different cultural performance at the forefront assist business to achieve and meet their goals. 
The cultural web is supported by the following six cultural influence’s which are Stories, how an organisation understands and explains itself, the second one is rituals and routine. Which are the accepted norms and practices that are expected by the employees. 
The third one is Symbols, Physical and official representations of culture within the organisation, Organisation structure is the fourth that allows the organisation to create a formal structure and a hierarchy. Power structure is the fifth as it allows the people and the systems to elaborate and perform in order to achieve their goals. Control systems is how the organisation controls and monitors the performances. Down below is a cultural web diagram highlighting all the main systems. 

Figure 1.
[image: See the source image] 




Primark’s Stories   
The retail company Primark is an international retailer that offers the latest fashion and beauty, home wear at an affordable coast. Primark opened its first store in Dublin ,1969 under the name Penney’s and today Primark operates in over 370 stores in twelve countries across Europe. According to Mohammad. R 2019) The desire of value that Primark hold within the increasing clothing line creates the idea of making it easier for customers to feel guilt free whilst purchasing reasonably priced products from Primark. The method that Primark follow to symbolise their products are to display them in a most fashionably approach attracting many individuals.
 Despite the financial loss that was in Bangladesh of the tragic collapse of rana plaza in 2013 which was the deadliest accident, Primark facilitated financial and food aid support to the victims that were affected by the horrific accident. The company has paid 14millon dollars, that of which 11 million had been distributed to the employees that were met in the incident.
  Primark still managed to obtain their name in the retail industry through the help of the government and the control system. It has been stated by Barua. U. 2017). Workplace safety is a mandatory in industries worldwide progress and achievements within business will be tangible if safety remains throughout companies. Primark’s organisation structure down below contemplates within the organisational structure demonstrates where the employees work within the organisation. As Primark operates a carbon copy of bureaucracy can be easily identified within its employees’ sectors  
Figure 2.
[image: See the source image]
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Control systems and organisation structure 
The above organisation structure shown  in figure 2 is a flat matrix structure that Primark has adapted in the company , as it helps assist the employees and managers to track  the performance managements are approaching with an integrated approach that allows the managers to set targets and measures the performances that will give the administrator a clear indication whether the activates given to the employees are achieving the organisations key objectives. Primark control systems are mainly controlled by Traka’s dock door and the intelligent management. According to Eisenberg, P 2019 corporate governance embraces the organisations systems allowing the provisions to ensure the entity is fully acknowledged to allow the organisation to be successful within their control systems.    




Primark’s power structure and Extent changes in technology that effect Primark / organisational culture.   
[bookmark: _Hlk44492005]Primark power structure adapts within the cultural platform, however communication systems within the organisations can be  lacking at  as it has been stated by Dach, L 2014) Primark does not consist upon offering any form of feedback or the opportunity of any dialogue with the regards of sustainability,  prior to what the statement has  stated  Primark prefer to be an individual organisation  and consider activates shared are owned and have an overall control by the shareholders  and no other second party.
[bookmark: _Hlk44662032] Moving forward Technology is a very fast pace moving tool that can either work positively in the organisation culture or vice versa. This  can have an effect upon how organisations navigate, for an example the use of technology has been very beneficial for the retail company Primark as it has  effected the organisation  in a positive approach .It has also  been beneficial in regards of  assisting  to promote different promotions that Primark post upon social media in terms of  technological  platforms such as Facebook, Instagram and twitter which allows to attract multiple  different cultural  backgrounds to have access to look upon the latest fashions.  Which has been stated by the following Qazi, S. 2017, Organisations use technology to create a clear road map to help assist them upon, how technology can create a cultural   workplace atmosphere.





Primark’s ritual’s and symbols  
Primark’s symbols are the building itself, and also their dress code is essential to the company as it represents the organisation.  Primark lead managers have stated that it has been obligated and considered mandatory that the employees wear their uniform whilst they’re on the shop floor at all times. After interviewing a staff member Amina Ali, 2020 the feedback that she had provided was based upon uniform regarding the hijab which is a religious Islamic ritual that many Muslims were as attire. Based upon the following  feedback Primark  understands  and allows the hijab to be worn as part of the uniform and accept  many other religious practices to be carried out whilst the staff member or on their shifts allowing to keep a positive atmosphere and the company keeps an open mind when it comes to different cultural backgrounds. Primark also symbolise their business through their paper shopping bags which helps attract pass by customer’s.
 It has been stated by the following Yuen, E.F 2010 Retailers Physical aspects have a wider dimension that includes presenting the company in an attractive manor. Which also includes looking presentable and part of the company’s team and also understanding individuals believes/ backgrounds.  Down below is Primark’s retail shop sign. 
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 Ethical dilemmas 
 An ethical dilemma is a situation of which a difficult choice has to be considered.  It is necessary to make the correct decision between ethics, values and morals this can also have an impact towards laws and religious teachings upon how an individual can resolve the issue. It can either create a positive or negative approach, for an example, some ethical dilemmas can be compromised due to analysing the options and consequence providing of that the basic elements elaborate upon assisting upon making the final decision. According to Allegrante, JP, 1986) Ethical dilemmas occur in business due to not being vigilant in the regards of cultural differences, not taking the differences into consideration may lead to many financial and business loss.       


Three ethical dilemma’s managers need to resolve within the organisation. 
One of Primark’s Ethical dilemma that can be resolved  within the organisation could be  by being more transparent regarding  Primark suppliers and auditing practices and also paying  workers a fare living wage in different country’s  for an example countries like Bangladesh, Primark can also keep a regular health and safety inspection to insure that the employees are working in a safe environment ,It has been stated by the following Al Habibi , B. 2019) Business must consider the economic factors whilst handling business affairs in different  communities and  nations.      

The second dilemma within Primark that has the can be resolved is, being more organic whilst producing their products instead of using cheap martials. They can recycle  their  old clothing as this will benefit the company and be beneficial for  the  economy according to Jones, B 2009) has stated the following, Primark is  an affordable retailer but lacks upon environmental aspect therefore they should consider environment friendly products this approach  will be less money consuming. The positives of Primark’s are that they sell affordable clothing they also apply extra discounts on the products.  One of the past issues   that Primark allowed was child labour.  They had changed the code of conduct in 2018 of the minimum age of 14.  In regarding the recommendation to Primark instead of allowing the children to work underage they should allow equal opportunities to each individual child to educate and treat them fairly.

The third dilemma in the organisation Primark that has been acknowledged is the lack of communication within the staff and management this can often lead to many miss understandings that can cause barriers within Primark employees. Therefore, as a recommendation in order to resolve this issue, the management could have extra enhanced training within communication skills as this will resolve any future issues regarding the communication barriers. According to Jenifer, R.D 2015) Lack of communication can lead to many barrier within an organisation management, should always acknowledge this behaviour in advance as analysing the situation will help assist upon handling any misunderstandings.

Conclusion
  
Following the analysis that was conducted upon Primark the overall aim of this assignment was to analyse PESTLE and to elaborate upon different cultural systems and ethical dilemmas, that occur within Primark therefore after analysing these aspects, 
The conclusion of this assignment   is that, PESTLE is a mandatory tool to apply in an organisation. It simplifies the whole process and guides an organisation in regards of how a company functions throughout the workplace. 
[bookmark: _GoBack] The following combinations of models that have been applied within this assignment are the Pestle analysis, cultural web and the matrix structure these tools allow a better understanding upon how Primark can achieve more success as an organisation. 
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