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Executive Summary
A case study of Tesco will look into how external factors including, COVID-19 and Ethical Dilemmas, affect the organisation. Some of the tools used to assess this, are PESTEL, Porter’s Five Forces, and Cultural Web. There was an examination of the organisation health index carried out through a survey to assess employee productivity with results in the appendices. Studies about the structure, culture, and financial aspect of the organisation was also analysed.

Introduction 
The aim of this report is to analyse how external factors, with the onset of COVID-19 and ethical dilemmas, affect the workplace culture and its performance. This report will include the application of some marketing tools to justify this. The marketing framework will include Pestle, Porter’s Five Forces, and the Cultural Web.

Company Overview
The company I have chosen to examine is Tesco PLC. Its origin started in 1919 by Jack Cohen, who merged the initials of a tea merchant’s name, ‘TES’ and the first two letters of his own surname, ‘CO’ to form the brand name ‘TESCO’. Tesco is a well-renowned organisation, Britain’s biggest retail supermarket chain, and is established in the Republic of Ireland, Hungary, Slovakia and Czech Republic. It consists of outlets in the form of Tesco Extra, Superstore, Metro and Express which deal with food and household essentials. The first store opened in Burnt Oak in 1929. There are other services offered by the retailer apart from food, including a banking division offering financial services, a clothing range ‘F&F’, mobile phone network and petrol. Bookers and Dunnhumby are also part of Tesco brand. The organisation has its website ‘Tescoplc.com’ through which online transactions are dealt. The company operates a corporate culture in its business strategy. The chain has other brands like Jacks and Booker (Uwtsd.ac.uk, 2022).

Marketing analytical tools underpinning the Organisation
Some of the tools that help to assess the factors influencing the external environment are Pestle and Porters Five Forces. 
Pestle Framework
A pestle analysis is a tool used for identifying the external factors affecting a business environment. It can be used to identify risks and put marketing strategies in place to enable decision-making. Organisations use this framework for conducting market research, and project management.

Pestel analysis and its application within Tesco during the Pandemic
PESTEL stands for political, economic, social, technological, legal and environmental.
Pestel analysis is used by organisations to help understand the market conditions, its effects and how they can make improvements. (Corporate Finance Institute, 2021)

Political
The business operates out of the UK, as a result changes to import and export trade regulation will affect the business. For example, the occurrence of Brexit forced Tesco to comply with new rules and regulations within the EU resulting, in changes to taxation, and amounting in costs.
Another impact on Tesco was the lockdowns caused by the pandemic in 2020, which affected trade and forced adaptation. This affected its market share on a global scale, as restrictions were imposed on international trading, making it difficult to outsource suppliers.
Economic Factors
The organisation needs to beware of economic changes occurring on its international locations, as this can create a downturn in sales and distribution. An example of such change is the rise in taxation and interest rates. Tesco has most of its market share in the UK, therefore a change in policies will lead to rebranding, incurring costs, and the pricing of goods. In case there is an inflation, a rise in the prices of essential goods will affect the disposable income of customers.
Effects on Tesco during COVID-19
In March 2020, Tesco received relief business rates which it repaid back, to help small businesses. It also completed sales of its business in Asia and Poland and purchased twelve stores and two distribution centres in September 2021. The organisation offered customers temporary suspension of their loan and credit card payment.
An example of how economic factors affected Tesco during the pandemic was paying back relief rates to the Government to assist small businesses (PLC, n.d.).
Social
It needs to cater to the various type of marketing trends, a change in, demographics and culture has allowed them to shift towards promoting organic products and other ethnic foods like Kosher and halal foods. Some outlets have been modified to accommodate the needs of customers. For example, there are smaller stores that have been modified to cater to the high street demand. Locals have also benefited from job opportunities created by Tesco
Effects on Tesco
The organisation recruited 50,000 temporary workers, offering 20,000 permanent roles, and made encouraging healthy eating habits for all, through adverts like ‘Food Love Stories’, ensuring safety for staff and customers. Sick and vulnerable staff were allowed time off work with pay, and key workers had priority with shopping. Advanced work payments were made to suppliers in a bid to help with hardship posed by the pandemic.
Technology
Keeping up with technology helps creativity and innovation. During the pandemic, Tesco has implemented new technology to help with social media, campaigns, promotions, and online shopping. This has increased sales and enhanced home delivery services to customers and plans to team up with Amazon and are on the horizon to invent a cash-less billing system targeted at queue reduction. During the pandemic, Tesco transformed its online platform which helped delivery to 1.5 million shoppers per week.
Effects of COVID-19
New innovations with technology giving rise to online sales platform that helped reach out to customers and improve profits, as reflected in some of their financial statement (Tesco PLC, 2019).
Legal
A change in government regulations can affect operations of the business, adapting to local and international laws is very important in business operations. For example, Tesco must abide by the Food Retailing Consortium regulations. Court cases for breaching employment laws, regarding age and gender discrimination, a fraud case resulting in a huge pay out are elements of tarnishing the organisation reputation.
COVID-19 Analysis
Tesco must comply with rules and regulations of trade deal internally and externally, during the pandemic. They should also follow government guidelines with regards to safety.
Environment
Tesco is committed to Environmental issues to help combat waste and maintain the planet. It is working on the removal of plastics encouraging recycling and reusing. For example, reusing plastic bags, although, Tesco is working on plans to reuse recyclable plastics, the downside of the scheme would cause an increase in landfills. Tesco is a supporter of sustainable fishing of marine species; therefore, it helps with tackling these issues.
COVID-19 Analysis
Tesco partners with an online farm, ‘Loop’ an online delivery company specialised in reusable plastics and has targets to rid the environment of emissons by the year 2035.
Porters Five Forces Industry Analysis
Porters Five Forces is a framework consisting of used for analysing factors affecting industries competitiveness. It was invented by Michael E Porter to help organisations identify and tackle industrial factors posing problems to their business affecting profitability (Mindtools, 2019). 
It is made up of five sectors, ‘Threat of New Entrants’, ‘Threat of Substitutes’, ‘Bargaining Power of Customers’, ‘Bargaining Power of Suppliers’, and ‘Competition Rivalry’.  Although Tesco is a major retailer, it needs to plan strategically with the help of this framework to maintain sustainability in the market.
Porters Five Forces On Tesco
Although, Tesco is a major retailer, planning strategically, with the help of this framework can help its business to maintain sustainability within the retail industry.
Threat of New Entrants
One of the major factors affecting Tesco is the possibility of other retailers setting up shop alongside. New Entrants will face challenges against the supermarket giant, because they may be unable to raise large capital investment and plan business strategies to equate with Tesco. Moreover, in order to address threats, Tesco can draw up schemes like offering discounts, and offers to keep hold of customers, have a major hold on distribution and supply network, and maintain a larger skilled workforce. These factors would clearly give Tesco an advantage over new entrants. However, during the pandemic some small businesses tried to reinvent themselves in some local areas.
Threat of Substitutes
Tesco sells daily essentials, like bread and milk. However, if another retailer offers these products at a low cost, they are more likely to attract customers, which can drive down the profit margin of the organisation. Tesco can respond to this by offering substitute commodities and promoting their own brand of products like ‘Tesco’s Finest’ to combat this threat. During COVID-19 Tesco was still able to meet the demand of essentials to combat threat.
Bargaining Power of Customers
This depends on the availability of numerous retailers in the market. There is a variety of choices to be made on where to make purchases. The rise of online sales has made it possible for customers to make comparison, and switch products or services, however, the vastness of Tesco implies that they are slightly affected by customers’ power. During COVID-19, Tesco through its ‘Clubcard’ system was able to target valuable customers by extending vouchers for a period of six months after the expiry date (Tesco PLC, n.d.).
Bargaining Power of Suppliers
When there are many suppliers of goods and services in the market, there is less bargaining power on the part of the supplier. Tesco has the advantage of switching suppliers and making it easy to strike negotiations across the industry. This will force a deal setting a price in favour of the retailer therefore, the supplier offering the lowest deal will be clenched by Tesco. During the pandemic, Tesco tried to help its suppliers by offering forward payment of wages. It was a difficult task to import goods because businesses were at a stand-still, across the globe. 
Competition Rivalry
The business structure of other retailers like Asda, and Sainsburys can impact Tesco’s business. Some of these other retailers have a strong network of customers, distribution channels and provide similar goods and services. Competition strategies through price wars in products, media campaign and advertisement, have been attained by others, forcing Tesco to cut back prices to match discounters like Aldi and Lidl. The most important goods on sale were essential products, so Tesco, increased its supplies to take advantage of this, through massive online delivery.

The Cultural Web 
The Cultural Web, invented by Gerry Johnson and Kevan Scholes, is used for determining factors that contribute to team culture. It can be applied to help create resilience and support in a workplace, and also helps with issues relating to inclusion and diversity (MindTools, 2009).
This is a road map of different factors affecting an organisation. It consists of Stories, Rituals and Routines, Symbols, Organisational Structure, Control Systems, and Power Structure. (cultural web)
In Tesco Stories from employees, based on their life experiences, have been narrated to highlight a positive influence on their job roles. For example, (TESCO CARRERS) Colleagues tell these stories to highlight company’s beliefs and values. Stories give an insight to outsiders to help them make an informed decision about work in Tesco.
Rituals and Daily Routines
These reflect how they manage work schedules on a daily basis. For example, staff in Tesco are on various shift patterns in the day. It is also about how the organisation handles scenario and what they may deem as acceptable or unacceptable. This helps staff conform to company beliefs and norms.
Symbol
The symbol is what the organisation is about and portrays the brand. This could be core values, motto, and logo it could also be identified in their infrastructure, such as their building, and dress code. For example, Tesco has its logo which differentiates it from other brands and its personal slogan ‘Every Little Helps’.
Organisational Structure
This is another factor of the cultural web which highlights the hierarchy within the organisation. Tesco operates a corporate system, which collaborates all the activities within the organisation under a hierarchal system. For example, Chief Executive, Ken Murphy, Chairman, John Allan, and Chief Financial Officer Imran Nawaz, make up the top team in the company’s hierarchy.
Control System
This involves methods used for controlling the systems of the organisation. Some of these include financial systems, quality systems, distribution systems and rewards. In Tesco, strategies are put in place for measuring and implementing control. 
Power Structure
The power structure is governed by the executive and influential people in power who take initiatives in decision making, which can influence operations, strategic planning, and staff within the organisation. For example, the governance of Tesco PLC consists of, a chief executive and Board of directors, and Departmental Heads (Tesco PLC).

Company Culture
The shared values, attitudes and behaviour of the workers and business make up the company culture of the organisation.
Tesco operates a corporate culture which is governed around their values. They are committed to supporting customers, the planet, and communities (Tesco PLC, 2022). Customers are a priority of the organisations as they are the ones that access the products and services to make sales. Communities have benefitted from the retailer through charity donations, job creations and supporting local suppliers. Tesco has a strong dedication to providing the best for its customers in meeting their demands, through listening and receiving knowledge. The slogan ‘Every Little Helps’ is reflected in how they reduce waste, feed the hungry, provide healthy meals, maintain sustainable products, and support local communities. All these qualities play a major role in creating the culture of the organisation.
The Staff
In this organisation, building a culture of trust and respect for employees is important for success and productivity. Colleagues are recognised and rewarded for their contribution and given opportunities for career development (core purpose and values).
In Tesco, there is a need to help colleagues look after themselves to ensure a workable lifestyle. They have a flexible work pattern which includes, with job share and work from home, available to staff, supported by The Retail Pioneers Programme. The office in Welwyn Garden City has adapted spaces for meeting rooms and recreational facilities for staff use. There are also wellbeing hubs in place that provide health services and resources with discounts for colleagues. For example, Nuffield Health Gyms. Testimonies from staff acknowledging support is a concept of culture within Tesco. For example, opportunities for career development is made available to employees. (tesco careers). There is also a rewards schemes in place for contributing to company success, for example during the pandemic 100 million pay-out was awarded across the organisation.
Cultural Diversity 
Tesco believes in cultural diversity and tolerance which has given rise to an increase in ethnic workers. Linda Begnor is an example of an ethnic staff member who is thriving from the support of the organisation. This created a network of colleagues representing communities, and understanding the needs of customers, and maintaining purpose. There is a network of LGBT and disability as part of the workforce proving their acceptance of differences. (Tesco, 2017)

The relationship between the organisational culture and its Performance
Organisational Culture helps to unify employees in the shared values of the organisation, increase productivity and achieve company goals (Hofstede Insights, 2020). It is important in Strategic planning. There are some tools that are designed to help organisational performance, which include Beer’s Model, organisational Health Index and Hennan and Freeman.
Beer’s model identifies six factors that influence performance, which are unclear strategies, poor senior managers, laissez faire attitude, lack of leadership skills and poor communication across the organisation. Beer implies that rectifying these problems can be achieved by a high performing team that promotes fairness and a structured competent executive team.
Hennan and Freeman’s Theory
This theory implies that an organisation that performs in the face of challenges can be more productive than one that operates without having problems. There are four elements in this model, Constraints, Adaptation, Inertia and Selection.
Constraints arising from lack of finance, staff shortage and equipment is a contributing challenge to organisational performance.
Adaptation
It is necessary to adapt the business through staff training and seek cheaper alternatives for better performance.
Inertia is an obstacle that could prevent adaptation because some workers may be resistant to change and lack specific skills. The organisation would need to find measures to work around limitations to achieve better performance.
Selection
It is advantageous for the organisation to promote the culture in its adaptation process, as this would give advantage of developing a diverse workforce and various skills.
Organisational health check is used for measuring the health of colleagues, to help work performance necessary for productivity (McKinsey&Company, n.d.). There are thirty-seven elements termed as behaviours, actions and processes. These behaviours are divided into categories which are Direction, Accountability, Motivation, Leadership, Coordination & Control, Innovation and Learning, Culture & Climate, Capabilities and External Orientation. A health survey carried out by a Tesco Employee revealed some positive outcomes in the area of understanding mission statements, employee contract and compliance. However, improvements need to be made with issues regarding special needs employees, setting clear IT Policies, and monitoring projects.

How Tesco Culture Affects Financial and Non-Financial Performance
According to recent financial statements of Christmas results 2021 and preliminary results 2021, the organisation has seen growth in its business (Tesco PLC, n.d.). This is influenced by the morals, values and beliefs of staff and executive management. Tesco’s vision for serving its customers, looking after staff, and protecting the environment has helped it to thrive during the pandemic and afterwards.

Non-Financial Performance
These consist of various elements that help shape and distinguish the business. Examples are knowledge, culture, skills and technology. Tesco has six Key Performance Indicators (Tesco PLC, 2015). It comprises of Sales, Profit, Customers, Colleagues, Cashflow and Partnership.
Sales
Tesco aim to increase sales to maintain success. It plans to continue to avail mass supplies of goods and services to its customers and keep suppliers engaged. They measure sales according to group performance and continue to monitor progress.
Customers
They play an important role in the business. Tesco believe in keeping customers through reward and discount schemes, which enable them to advertise the business.
Colleagues
The organisation tries to invest in colleagues and maintain a working culture by adhering to moral practices. Employees would recommend the organisation to others if they derive satisfaction.
Profit
The aim is to continue delivering a better service for to its stakeholders, which would help continuous productivity and maximise profit within the entire group.
Cash flow 
Tesco is putting strategies in place to control finances needed for its operations, because it is a big retailer.
Partnership
The business is working in partnership with suppliers to keep afloat. This is reflected in how they rendered support during difficult times like COVID-19. Alliances with charities and local communities are evaluated in their performance.
Ethical Dilemma 
An Ethical Dilemma is a conflicting situation between two alternatives, resulting in a compromised decision. A conflict arises when one is faced with a situation of significant value among different interest, with real alternatives that seem justifiable but can have severe consequences (European Institute of Management & Finance (EIMF)), 2019). They can be perplexing, challenging, and it is worth noting that neither decision is acceptable within the ethics of an organisation (CFI). Ethical dilemmas include compromising on ethical standards with regards to race and gender equalities, religion, technology, government policies, and company rules (GAN Integrity, n.d.).
In Tesco there are ethical dilemmas that affect the performance and can impact the culture of the organisation and colleagues.
Some examples of ethical dilemmas are taking credit for someone else’s work. This involves a scenario in which a colleague researched a document, compiled for presentation, and handed it to a manager. In return the manager presented this document as if it was their own taking credit for the work and receiving gift vouchers as reward. This practice is a form of betrayal of trust and lack of confidence in the manager.
Another example of a dilemma is having to differentiate between truth and loyalty. For example, confidential information about hiring staff being leaked by a manager to a friend with the hope of helping the individual to secure a job. This is unethical because the manager has breached confidentiality in company policy, giving the friend an unfair advantage over others. Once this type of behaviour is flagged by the management there will be disciplinary consequences.
Resolving Ethical Issues
The choices I would take to resolve ethical dilemma is to first make sure that the organisation operates an ethic code of conduct. Then, I would obtain evidence that would help an investigation, report the matter to Human resources, and try to maintain confidentiality over a whistle blower.
Reasons for Actions.
In my organisation, it is very important for all employees to work and abide by the ethic code of conduct. This requires colleagues to display qualities like honesty trust, respect, fairness and care, which would allow openness across colleagues.
Showing respect towards each other and stakeholders is crucial to the success of the organisation.
Fairness is important for enforcing equality and diversity because lack of this will lead to low morals and affect performance.
Showing care and empathy would encourage managers to lead by example, as this would help motivate colleagues.

Conclusion
This module has taught me the importance of culture in the working environment. It suggests   the importance of the values and contributions of employees within an organisation. I have discovered that business structure and culture are interlinked and this contributes to the success of an organisation. Studying the effects of the pandemic on Tesco’s environment revealed measures taken by the retailer to adjust and continue to make financial gains, reflected in their financial reports.

Task 2: Reflection Account
Introduction
On my first day of studying this module I, met with my lecturer and other students, before some ground classroom rules were explained. Then, my lecturer introduced the topic which was the organisation, and its environment. An organisation is a group of people pursuing the same goals to achieve results, and there are different types. l leant that a business environment is affected by internal and external factors. Pestel and Porter’s Five forces are framework used to determine the external factors of an environment, so it was useful to participate in a class activity on Pestel.
The next topic I studied in week two was a detailed study of Porter’s Five Forces. I joined in with the class discussion and found out that there were five components namely, Competition Rivalry, Supplier Power, Buyer Power, Threat of Substitution and Threat of New Entry. I discovered that this framework determines factors affecting industries in the macro environment (Harvard Business Review, 2008).

Week 3 
Organisational Stucture
On the third week, I studied organisational structures. It comprises of a system that outlines how certain activities are carried out to achieve goals. This is mainly done through the allocation of roles and responsibilities. It is important to have a structure to encourage collaboration of work, flexibility, employee affairs, which helps economic and efficient performance. The different types of structure are traditional, Matrix, Project Departmentalisation, Geographical departmentalisation, and Amoebae. The most common structure is traditional, which I can be simple, functional, and divisional. As a result of this information, I now understand why my workplace has a CEO, and divisional heads. I participated in a class activity identifying the structure of UWTSD and the case study of Specsavers.

Week 4 
Organisational Structure. 
In the fourth week, the focus was on Organisational Culture. This is defined as a system of shared values and beliefs which makes an organisation unique in its operations. It constitutes of certain elements which include risk taking, outcome orientation, team orientation, attention to detail, people orientation. I felt very elated about this topic because it taught me that organisational culture is influenced by beliefs, values and assumptions. I participated in sharing the contents of the different culture which include role, Powe, Task and people culture. A video I watched gave me was educative and gave me tips on how organisation culture was cultivated by a young man which led to the formation of an organisation (Denison Consulting, 2016). Lessons learnt reinforced the definition of an Organisational culture.

Week 5
Creating a sustainable Culture 
I researched culture creation in an organisation and was surprised to know that there are three ways in which it is cultivated. Firstly, employers would strive to invest in likeminded workers, secondly, they would mould employees into their ways, and finally act as role models to employees. I also discovered that there is a socialisation process for induction of new employees, the first stage is prearrival, where a new recruit finds information about the company, next is encounter, where they gain experience of the workplace, next stage is metamorphosis a chance to identify and address problems, and the last stage determines the outcome of the employees’ performance. I can relate to this topic because I had similar experiences when I started a new job, it is an interesting topic and will prove useful when job searching.

Week 6
Managing Cultural Change and, Cultural Web
In week 6, the topic was based on factors affecting the internal and external environment focus was on the on Mckinsey’s 7S framework which examines the internal factors. The 7s’ stand for, structure, system, style, staff, skills strategy, and shared values. This tool is used for managing organisational change, implementing new strategies, activating mergers, and   market predictions. I felt confused about the model at first, but after an explanation from my tutor, I understood it better. I also studied the cultural web, another tool for enhancing workplace culture. The contents were useful for my work expectations. I watched a video which gave tips on leadership skills for organisational change (strategyandbusiness, 2014).

Week 7 
Barriers to the effective functioning of an Organisation
This topic dealt with three theories which are Beers Model, Organisational Health Index, and Hannan and Freeman’s. Beer’s identified six drawbacks to success, and Hannan and Freeman identified Four factors. An exercise on Siemens was carried out by the class which involved identifying some of barriers, and I managed to select 2 which was a good attempt. Organisational Health index consisted of 37 behaviours and required the class to fill out a questionnaire and reveal scores to determine organisational performance. I watched a video to enlighten my knowledge (Esade, 2017).
Week 8
Global Implications
In week 8 I studied the impact of culture on organisations. Geert Hofstede, an expert in cultural Dimensions, designed some factors that can impact the culture of an organisation. These are Power Distance, Uncertainty Avoidance, Individualism, Masculinity, and Long term Orientation. He studied the culture of various people across the globe ranging from China, Japan, Korea, Thailand and India in Asia. It was Africa and The Middle East, and other cultures studied were Europe, America, Canada, Australia, and New Zealand. Each of these cultures displayed differences in their beliefs and attitude to work. I belong to an African culture, so I was intrigued to learn about other cultures. The lessons I learnt from this is how cultural beliefs and lifestyles are influencing workplaces.  It also highlights the importance of diversity among workers (Hofstede Insights, 2020).

Week 9
Ethical Dilemma
I got to discuss the meaning of ethical dilemmas. It occurs when an individual is forced to make a choice between two alternatives with contradicting outcomes. I watched a video and was able to determine some ethical dilemmas at my workplace. The moral from this topic and video has taught me to uphold company morals and principles of work when making a decision (European Institute of Management & Finance (EIMF)), 2019).

Week 10
Revision on topics already covered in the module. It was an opportunity for me to ask the lecturer for clarity on some topics. The lecture discussed the assignment with the class.

Conclusion
The module has taught me the importance of reflecting on the past topics, in order to generate ideas that would help me in the overall assignment. I found the experience informative and intense during the study term. 
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Appendices
Organisational Health Check
This quick self-assessment has been developed to give you a general idea of the state of your organisation in terms of overall good practice. Going through these questions will help you identify the strengths and weaknesses of your organisation, and to draw up an action or development plan.

	1. Stating our purpose
	No
	Nearly
	Yes

	1.1 We have a mission statement
	
	
	
	
	

	1.2 Our (current) aims (still) comply with our constitution
	
	
	
	
	

	1.3 We ensure that all the people working in our organisation
understand its purpose at an appropriate level (staff and volunteers)
	
	
	

	Notes:



	2. Information on services and promotion of work
	No
	Nearly
	Yes

	2.1 We have an up-to-date leaflet or written information on our services
	
	
	

	2.2 We have a website or webpage with up-to-date information
	
	
	

	2.3 We make information available to users with special needs, on request
	
	
	

	2.4 We produce an annual report
	
	
	

	2.5 We keep our stakeholders (e.g. funders and potential funders, key organisations and groups) informed about our
work such as sending them our annual report or invite to AGM
	
	
	

	2.6 We make use of the media to promote our work (press releases, radio etc.)
	
	
	

	Notes:



	3. Administration and paperwork
	No
	Nearly
	Yes

	3.1 We have a clear administrative system in place
	
	
	

	3.2 All our procedures are documented (so that staff and volunteers know what to do in case of absences or sudden staff changes)
	
	
	

	Notes:




	7. Compliance
	No
	Nearly
	Yes

	7.1 We ensure that we comply with the regulatory requirements of our legal structure and submit accounts (where required)
and other required material in a timely manner
	
	
	

	7.2 We comply with statutory regulation and have clear policies in place (including Health and Safety and Data Protection)
	
	
	

	7.3 We are complying with other required regulation applicable to our organisation (e.g. safeguarding)
	
	
	

	Notes:
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	8. Equal Opportunities
	No
	Nearly
	Yes

	8.1 We have an Equal Opportunities policy that applies to all areas of our work
	
	
	

	8.2 We comply with the Equality Act (2011) legislation,
including for recruitment of staff and volunteers and the provision of services
	
	
	

	8.3 We monitor Equal Opportunities and use this information to develop our services
	
	
	

	8.4 We include Equal Opportunities in our induction and offer
training on equal opportunities to all staff, volunteers and trustees on a regular basis
	
	
	

	Notes:



	9. Staffing
	No
	Nearly
	Yes

	9.1 All staff have an up-to-date contract of employment, job description and terms and conditions
	
	
	

	9.2 We comply with employment and equal opportunities legislation and inform staff of relevant changes
	
	
	

	9.3 All staff receive regular reviews, support and supervision
	
	
	
	
	

	9.4 Al staff are offered training and development activities
	
	
	
	
	

	9.5 There is a personal file with records of review and
supervision sessions and other information tracking personal development
	
	
	

	Notes:




	11. Training and Development
	No
	Nearly
	Yes

	11.1 We identify the training needs of staff and volunteers through regular reviews or supervision
	
	
	

	11.2	We	have	an	adequate	budget	for	training	and development
	
	
	

	11.3 We have an IT policy with a code of practice, which includes the use of internet, email and social media
	
	
	

	11.4 We evaluate training for the benefit of the trainee, the team and the organisation
	
	
	

	11.5	We	have	a	written	training	policy	linking	training
expenditure to our development or business plan
	
	
	

	Notes:



	12. Monitoring and Evaluation
	No
	Nearly
	Yes

	12.1 Our services or projects have clearly defined outputs, including those agreed with funders
	
	
	

	12.2 We monitor our activities and collect information on ‘soft outcomes’ (case studies, anecdotal feedback etc.)
	
	
	

	12.3 We evaluate the results of our monitoring activities
	
	
	

	12.4 We measure our performance against indicators or quality standards
	
	
	

	Notes:




Please use the space below to list other things in your organisation which you feel are relevant: This could be particular areas that require support/and or issues you feel have not been covered in this Healthcheck.

Organisation Name: Tesco PLC


Name of person completing this form: John Clark
Contact details: 0800 4351248
Date: 04/05/2022
